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RESOLUTION ADOPTING THEOEOCAPER
RESOLUTION NO.

RESOLUTION NO. OF THE CITY COUNCIL OF THE CITY OF CARRER LTON
ADOPTING THE PROGRAM YZBARCONSOLIDATED ANNUAL PERFORMANCE AND
EVALUATION REPORRRER) FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM, TO BECOME EFFECTIVE UPON ITS PASSAGE AND APPROVAL.

WHEREAS, th@ty of Carrollton receiv8d7$202n Community Development Block Grant

(CDBG) funds from the United States Departmesm@fadd Urban Development (HUD) and
generate®42,567.6ih CDBG Program Income in Program Year gRYi)l 2@3 prepared a
Consolidated Annual Performance and Evaluation Report in partial fulfillment of the requirements
to continue participating srigaderal program; and

WHEREAS, the Neighborhood Advisory Commission reviewed 2@l aCdhsdYidated
Annual Performance and Evaluation Report (CAPER); and

WHEREA®N November 10, 2011, the Neighbgudhosdry Commission held a public hearing

on the draft PX010Consolidated Annual Performance and Evaluation Report (CAPER), and,
after all persons were given an opportunity to present verbal and written testimony, did consider
and make recommendation to adopt20&APER; and

WHEREAS, @hCity Council, after having made the d2&tCAPER available for public
review in accordance with Federatdaducted a public hearing on December 6, 2011, and
thereby provided all persons with an opportunity to present verbal and myrifienaestimo
period in excess of thirty days; and

WHEREAS, the City Council has cortblaoie adoption of the PY €0b8olidated Annual
Performance and Evaluation Report (CAPER) is in the best int€itystrnd tkefor the
purpose of continuedrtipgation in the program and in securing additional community
development resources for the primary benefit of low and moderate income citizens; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CARROLLTON, TEXAS:

SECTION 1: THATthe PY2010Consolidated Annual Performance and Evaluation Report
(CAPER), which is attached hereto and incorporated herein for all purposes, documents the
performance and accomplishments of the Community Development Block Grant (CDBG) progran
as relateatthe adoptéaD162014Consolidated Plan and is hereby adopted by the City Council.

SECTION 2: THAT this report will constitute tIi2EConsolidated Annual Performance

and Evaluation Report for Gitye of Carrollton, Texas for all matters relgmextrom
accomplishments and performance relative to the Community Development Block Grant (CDBG]
Program and other programs administered by the United States Department of Housing and Urbar
Development (HUD).



SECTION 3: THAT this resolution shall beaoohde effective on and after its passage and
approval.

SECTION 4: THAT the City Manager is authorized to sign the required report certification.
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF CARROLLTON, TEXAS
this théth day of December 2011.

CITY OF CARROLLTON

ATTEST:

Ashley Mitchell Mathew Marchant

City Secretary Mayor

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Regina Atwell Edwards Scott Hudson

Assistant City ditey Environmental Servibagctor
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INTRODUCTION

In accordance with 24 CFR Part 91.520 of Title | of the Housing and Community Development Ac
of 1974, as amended, @itg of Carrollton, a Fededaffignated entitlement community, is

required to conduct an annual review of its Community Development Block Grant (CDBG) Progran
and report on the progress it has made in implementygaitstfategic plan to the United

States Department of HousiddJaban Development (HUD). This document represents the City

of Carrolltén8010Program Year (PY) Consolidated Annual Performance and Evaluation Report
(CAPER) for the Community Development Block Grant (CDBG) Program. Further, the documen
reports on éhspecific projects and activities that were undertaken dL@ipgptrar20year to
address Carrolltonds communi 20020l4Careltoa p ment |
Consolidated Plan.

EXECUTIVE SUMMARY

The following Consolidated Arfterformance and EvidnaReport represents sheond

year completion of @igjo f  C a r2008201MCormsolidated Plan. It evaluates activities that
were undertaken in Program Y#&atd@address priority community needs. The report outlines
ard describes the accomplishments of the projects and activities that were Pr6gram Year 20

The objective oftiet y of Carr ol l tonds Community Devel
to support activities which meet at least one of the prima@DiHoobjectives, i.e.
development of viable urban communities by providing a suitable living environment, decent
housing and expansion of economic opportunities for persons of low and moderate income.

CONSOLIDATED PLAN

Car r o008201dCorisaslidad Plan describes@et y 6 s strategies and ar
over a fivgear period that will help to create a stronger link between the @Gigdmaf the

applicable strategies and available resources. Based on the needs &gl ydizaofatien

in 2010the following strategy areas were identified and are reaffirmed in this annual report:

U Infrastructure Improvemedntgudes improvements to streets, sidewalks and water and
sanitary sewer lines;

U Public Facility and Park Improvermathisies improvements to existing public facilities
and the construction of new facilities;

0 Human_ Service Strategieshancement of services to meet the needgoof low
moderate income citizens;

U LeadBased PamEducation and reduction ofble@selpaint hazards to all citizens at
risk;

U HousingEducation and assistance to all citizens in the furtherance of fair, safe and
affordable housing opportunities;

U Economic Development &-Pawerty Strategyupport training and employment
opportunitiesrfall citizens.

@ CARROLLTON 1 PY 201CAPER
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CONSOLIDATED ANNBPARFORMANCE AND BWALION REPORT (CAPER

The Cityo f C a r RY02D10CGomsolidated Annual Performance and Evaluation Report
(CAPER) contains the following basic elements:

U It provides the U.S. Department of Hmmsidgoan Development (HUD) with necessary
information for the Department to meet i
ability to carry out the Community Development Block Grant (CDBG) Program in
compliance with all applicable rules aatiaesjul

Ut I't provides information necessary for HUL

U It provides th@ty of Carrollton with an opportunity to describe and relay to its citizens the
many successes of the program in meeting the stratiedies &t 2002014
Consolidated Plan.

RESOURCES AVAILABLE

TheCityof Carroll ton is an entitlement communi:t
Grant (CDBG) Program. DurirgtBérogram Year, Octobe20lQthrough September 30

2011 the followingwdunding was available t&tty@f Carrollton to further the objectives of
the20092014Consolidated Plan:

In Program Yez(lQ theCityof Carrollton allocated a tot&l1&, $9.6& funds to meet these
objectives. The specific allocatlorsefftinds is as follows:

3%

o 9%%$82525dedicated to gran
administration and planning
mNOTICE
e 81% ¥47,269.6@edicated to
physical improvements to th
infrastructure within the olde
areas of the Community

M Enchanced Code
Enforcement

Grant Administration

e 3% $3(M00dedicated the
development of the &¥inor
Home Repair Program

M Minor Home Repair

e 7% $59,97renhanced code
enforcemeirt the CDBG
Targeted area.

(Y CARROLLTON 2 PY 201CAPER
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The total amount programmed @¥i2§10vas$319769.62 Allocation of these funds is as
follows:

Dedicated to 2000
CDBG Targeé\rea

Grant Administration and Plannin@ $32525 N/A

N.O.T.l.C.E. Project - Reconstruction of Sidewalks and
Streetsi Park PlaceYear Il ~80%

Description Allocation

e 2100Block of NolanDr. 100%
e 2100Block of RidgedaleDr. $747,269.62 | LowModerate Incon
e 2100Block of ReagarBlvd. area only

e 2100Block of Sam HoustoBlvd.
e 2100 Block of Crosby Rd.

Minor Home Repair Prograr®6

~50%

Capital funding for materials and specialized labor $30,000 Citywide
for implementation of minor home repair program

Enhanced @de Enforcement 7% 100%
Funding for one code enforcement officer in the 2000 CQ $59,975 LowModerate Incon|
Targeted Area area only
Total $919,769.62

In addition, th@ty of Carrollton madeilable 268,3750r local social service agsnwith
General Fund resources.

To ensure general citizen participationRi 2@LCCAPER process, Oy followed its
adopte@0092014Citizen Participation Plan.

The Neighborhood Advisory Commission held a public Meeeimipei®, 201and the City
Council held a public hearingeoember 6, 201After th®Y 201@CAPER was drafted, an
advertisement was placed i€#nmmollton Stakeadersummarizingpe accomplishments and
announcing that the report was available for public review.

In PY 2010CDB@Gunded activities include housing activities, grant administration and public
infrastructure improvements. This document also identifies other housing and community
development actions that were implement last year. These inckwmntitre qir
homelessness, the reduction dbdsad paint hazards, removal of barriers to affordable housing

and addressing the needs of special needs populations.

CITIZEN PARTICIPATION

To ensure general citizen participationAN 2@lConsolidad Annual Performance and

Evaluation Report (CAPER) prdbe&#y followed its adop2@892014Citizen Participation

Plan. Information on the public hearing was developed and distributed to City Council,
Neighborhood Advisory Comm{dsi@®) ande¢h Ci t y .G\stices edresalsd peiblished in

the Carrollt@tarLeadertheCG t y6s weekly newspaper of recorc

Citizen participation is highly encouraged during the review period. Public hearing notices are
published at least two weeks prior t@@achhearing. Citizen participation is welecomed in
person at the public hearing and in writing by mail, email and fax. One public hearing notice is

@ CARROLLTON 3 PY 201CAPER
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published before the NAC meetirgnatitepublic hearing notificaisqgrublished before the
Councilyblic hearing.

Public Comments
Citizens are encouraged to offer input regarding tthgedof CDBG funds and several
opportunities are available for input. Opportunities include public hearings.

Advertising

After the CAPHRY 201@Qvas drafteddn advertisement was placed i€@dhellton Star
Leadersummarizing the plan and announcing that the plan was available for public review. All
public announcements are posted at City Hallamfd onyhé s we bsi t e. Langu:
services at megfinas well as in general informational sessions are available and provided if
requested. Public hearings are held at City facilities which are ADA compliant.

Instructions were also provided on how to submit comments regarding the document. The
advertisment also included pertinent information on upcoming public hearings. All comments were
addressed before submitting the plan to HUD.

Neighborhood Advisory Commission (NAC) Public Hé&mgembelQ 2011

On Novembd®, 2011the Neighborhood Advigmynmission (NAC) held a public hearing to
receive comments on the Ea201Consolidated Annual Performance and Evaluation Report
(CAPER). Having heard all commiesntAC votédo Oto accept the report and transmit a
draft version to the Cityr€a for final action.

Public comments received are as follows:

A Prior to or during tdevembet(, 2011Public Hearing, no public comments, spoken or
otherwise, were received by the NACPOh20@CTAPER.

City Councid Public Hearing Decembe$, 2011

OnDecember 6, 201h4eCity Council held a public hearing to receive comments &Ythe draft
2010Consolidated Annual Performance and Evaluation Report (CAPER) and, after receiving all
comments, the City Council closed thehpabihg andaed7 to Oto adopt the report by

resolution and transmit a final version of the document to the United States Department of Housin
and Urban Development (HUD).

Public comments received duribgteenber 6, 20ddblidearing are as follows:
e Priord the actual public heanogyublic comments, spoken or otherwise, were received
by the City Council onPRHe201CAPER.
e DuringheDecember 6, 20fitiblic hearing, pablic comments, spoken or otherwise,
were received by the Cayncil on the PA1IRCAPER.

No other comments, spoken or otherwise, were received by the City Council prior to, during or afte
the public hearing process.
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PUBLIC NOTICES

The advertisement presented below was featured as a higi@ightvegbite. In additian,

digital copy of the report was made availkibke @n slightly modified version of the
advertisement was also publisiéee Carrollton Leade6&tar,theCG t y6s | oc al news
record, on Octol2& 2011and again on Novemite 201

NOTIE OF PUBLIC HEARING

On October 1, 2010, the City of Carrollton received $§77,202 in
Community Development Block Grant (CDBG) funds]from the
United States Department of Housing and Urban De]elopment
(HUD) and programmed $15,393.02 in Program Ydar 2009
Progam Income. According to Federal regulations, thgse funds
must be utilized for the principal benefit of persots §f low

moderate income in Carrollton.

and sidewalks in the Park Place mbigbtho Phase
successful completioriMinor Home Repair projectsaahd

total of 2,267 code enforcement actions in the CDBG tdrget area.
The City expended 100 percent of its CDBG funds fo activities
that principally benefit low and moderatepiarsons.

Last ye& accomplishments include: reconstruction olstreets

The City of Carrollton is currently in the process of prgparing a
final Consolidated Annual Performance and Evaluatiof Report
(CAPER) for the 2010 program year. This document refiews and
reports on the accomplishments of the Carrollton Ca&xB¢ progr
for the period spanning October 1, 2010 through Sept¢mber 30,
2011. A draft copy of the report is available for publicfreview at
City Hall, 1945 E Jackson Road, in the Office of Cgmmunity
Development and digital copy is availablediren at
http://lwwwityofcarrollton.com.

The Neighborhood Advisory CommisgidAC)will hold a
public hearing on November 10, 2011 to receive Jyour

comments on the Consolidated Annual Performanceg and

Evaluation Report (CAPER) for the 2010 program yedr. The
public hearingvill be held a6:30 p.m. in the City Coungil
Briefing Room on theéXloor of City Hall, 1945 E Jackgon
Road.

In addition, the City Council will hold a public hearing on
December 6, 2011 to receive your comments or] the
Consolidated Annual Performanaad éEvaluation Repo
(CAPER) for the 2010 program yearpthkc hearing wil

be held ab:45 p.m. in the City Council Chambers onnthp 2
Floor of City Hall, 1945 E Jackson Road.

If you are unable to attend, you may submit written cpmments,
concernsral/or ideas to the following address:

City of Carrollton

c/o Scott Hudson G/ EAERMERISS
Director of Environmental Services

1945 E Jackson Road

Carrollton, Texas 75006

PHONE: (972) 46809 FAX: (972)366
EMAIL: community.development@cityofcarrollton.com
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PY 201CAPER ACTIVITY NARRAS

The purpose of the following tables and narratives is to meet the U.S. Department of Housing anc
Urban Devel opment ( HUD) 6 s r equieCansolidateds gove
Annual Performance and Evaluation Report (CFR 91.520). The report describes how Community
Development Block Grant (CDBG) funds were all®dat2dlio address priority needs

identified in tt#092014Carrollton Consolidated Planndinatives also outline hovCitige

used other resources to meet those needs.

Housing and Community Development Objectives

TheGity of Carrollton is committed to #h@ragngoals of supporting the development of safe,

decent and affordable housingrgrdving the quality of life for all residents. Toward this end,

the following list of goals and priorities were developed in partnership with the community. It is
anticipated that as #8992014Consolidated Plan is implemented the goals arsdqoudditie

be modified to reflect the challenges encountered. This is a dynamic plan of action to achieve
desired community development goals.

Goal No.lRevi tali ze and maintain public infrast:H
neighborhoods.

God No. 2 Preserve anstrengthemxisting housing stock through minor home repair and
rehabilitation programs.

Goal No.3: Assist local social service providers targeting low to moderate income residents.

Carroll tonds hous i nlgectiges idcludepbotrane not limiyed td ther e | 0 p me
following:

U Enhancement and preservation of infrastructure and public facilities.
U Elimination of condititradaredetrimental to the health, safety and public welfare.
U Preservation and enhancementtiriggkigusing stock.

U Restoration and preservation of properties of special regard in terms of history,
architectural style and/or aesthetics.

U Alleviation of physical and economic distress through the stimulation of private investment.

@ CARROLLTON 6 PY 201CAPER
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Accomplishrants
e Last year, thdinor Home RepRiogransuccessfully implemeneslvg12)
project$o assistowtomoderate incorhemeowners with minor exterior home
repairs such as: fence repair, walkway repair, roofing projects, etc.

o Pursue@267newcodeenforcement cases in CDBG target area.

e Processetivelvg12) unitsof unsafard sukstandard housing

MHRP Fence Project MHRP Siding Project

(Y CARROLLTON 7 PY 201CAPER
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NonHousing Community Development Strategies, Priorities and Accomplishments

The following list of strategies and priorities was depattpadiimp with the community. Accomplishme¥ @0d@gve been

identified in the far right column of the table. A complete discHssimmngfcamnmunity development needs can ineSectioh 1V of the

20092014Carrollton Consolidd®éah.

Strategy Target Funds Allocated 5Year Accomplishments PY 201@ccomplishments I
Population during Year/Sources (2002014)
PY 201QYr. 1) | Total CP Years |
Preseve and enhancg Citywide Approximatedp2525 2 employees 2 employees | InPY 2010the City allocated general fund resou
neighborhoods specifically 20¢ in general funds the implementation of this strategy. These funds
throughout the city. CDBG Target] resources for saffing and capital funds for the Neigh
Area Enhancement Matching Grant Program (NEM(
Approximate$p2525 Community Services Office also works on an
in CDBG funds basis to foster stronger partnerships in neight
throughout the community. Special attention is|
on the oldest areas of the city.
In PY 2010the City made $15,000 in Generalf
. . . . resources available for Neighborhood Enha
$f15’000 in general 3project 359r01ect§ since Matching Grant Projects. To tiiatsfive (3pproject
unds resources inception h .
ave been awarded and implemented und
program.
CDBG Target] $59,98 CDBG Fundy 2,267%ases 11,17Gince DuringPY 2010 the City initiated 2,266w cod
Area inception enforcement cases in the CDBG 2000 Target Ar]
Continue to work CDBG Target| $3.5million in general| Park Place Ph. | Park Place Ph& | InPY 2010the City allocated approximately $7.0}
proactively in securin Area, renovatd funds Park Place 6,650 LF of 112,892 LF of | in General Fund resources to fund infrastructun
additional resources streets, streets, 14,495 | streets, 24,217 L| in CDB&ligible Park Place neighborhood. In adq
meet community sidewalks ang $747,269.62DBG LF of sidewalks| of sidewalks, General Fund esces$747,269.62DBG funds RY
infrastructure needs. utility lies funds 5,478 LF of 12,132 F of 2010were allocated towards the Park Place pdjé

sanitary sewer
lines and 3,454
LF of water lines

sanitary sewer
lines and 3,454 L
of water lines

construction waompletedn PY 2009 PH Il ig
scheduled to completéat 2011Theprojectonsisteq
of reconstruction of all of thestamdlard utilitinés,
streets and sidewalks in the Park Place neigh
(See Table on pg. 3 for additional details).
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Establish a more
proactive municipal
presence in older
neighborhoods acros
the city.

Citywide
specifically 20(
CDBG Target
Area

$82525in CDBG fund
for Grant Administrat
and Planning

$15,000 in general
funds resources

2employees

3project

2employees

35projects since
inception

InPY 2010the City allocated general fund resouy
the implementatiothi$ strategy. These funds are
for staffing and capital funds for the Neigh
Enhancement Matching Grant Program. The C
Services Office also works on an ongoing basii
stronger partnerships in neighborhoods throu
commuity. Special attention is focused on the
areas of the city.

In PY 2010the City made $15,000 in Generalf
resources available for Neighborhood Enha
Matching Grant Projects. To titatigfive (3bproject
have been awarded and impleoheunder thy
program.

Establish a
reinvestment plan for
the reconstruction
and/or enhancement
infrastructure in oldel
neighborhoods
throughout the
community.

CDBG Target]
Area, renovate
streets,
sidewalks ang
utility lines

$3.5 million in genera
fundsi Park Place

$747,269.62DBG
funds

Park Place Ph. |
6,650 LF of
streets, 14,495
LF of sidewalks,
5,478 LF of
sanitary sewer
lines and 3,454
LF of water lines

Park Place Ph&
1112,892 LF of
streets, 24,217 L
of sidewalks,
12,132 LF of
sanitary sewer
lines and 10,351
LF of water lines

First implemented in 2002, this program is ong]
first infrastructure project to benefit from this pro
the Rollingwood Estates Neighborhood followe
phases of Holiday Park Neighlibstr@ets, sidewal
water and sewer replacements. The third 1§
project, Carrollton Highlands Neighborhoo
completed in January 2008 followed by Frang
Estates (FPE) Neighborhood was completed in
2009. Phase | of Park Place pvagsctompleted
PY 2009 and Phase Il is schedules completeid
Fall 2011.

As of PY 2010, $43.8 million has been allocat
the Neighborhe@diented Targeted Infrastructur]
Code EnforcememMNQTICE) Program. Nearly
miles of utilitines, streets, sidewalks and alleys
been repaired or replaced.

It is anticipated that this plan will be in con
evolution as additional needs are identified. Eff
currently underway to increase the effective
neighborhood intiégrinitiatives in older areas o
community. I

@ CARROLLTON

TEXAS

PY 201CAPER



In PY 2010, the City allocd82825in CDBG funds
grant administration and planning. These funds
salaries and operating expenses for two (
members to work with community groupty ataffGq
implement this strategy. Activities include, but
limited to the implementation, coordination,

and evaluation of CDBG eligible activities. Toﬂ]
19992010), approximately $1,183,068 bee
allocated for this activity.

Proactively replace o
construct sidewalks i
predominately lower
income neighborhoo(

CDBG Target]
Area, renovate
streets,
sidewalks and
utility lines

$3.5 million in genera
fundg Park Place

$747,269.62DBG
funds

Park Place Ph. |
6,650 LF of
streets, 14,495
LF of sidewalks,
5,478 LF of
sanitary sewer
lines and 3,454
LF of water lines

Park Place Ph&
1112,892 LF of
streets, 24,217 L
of sidewalks,
12,132 LF of
sanitary sewer
lines and 10,351
LF of water lines

In PY2009 an®010, the i@ allocated approxim
$3.5million in general funds resources for the P
neighborhoodhase | completed in PY 2009 and
Il is anticipated to complete in Fall 2011.

As of PY 2010, $43.8 million has been allocat
the Neighborhe@diented Targeted Infrastructur
Code Enforcement (NOTICE) Program. Ne
miles of utility lines, streets, sidewalks and all
been repaired or replaced.

Proactively replace a
construct drainage
improvements in
predominantly lower
incane neighborhood

No action taken on this strategy in PY 2010.

On an as needed bas
assist in the
rehabilitation of
community facilities t
principally serve lowe
income citizens.

No action taken on this strategy in PY 2010.

Replace or cdnsct
new sewer lines and
water mains in
predominantly lower
income neighborhoo(

CDBG Target]
Area, renovate
streets,
sidewalks and
utility lines

$3.5 million in genera
fundg Park Place

$747,269.62DBG
funds

Park Place Ph. |
5,478 LF of
sanitargewer
lines and 3,454
LF of water lines

Park Place Ph&
1112,132 LF of
sanitary sewer
lines and 10,351
LF of water lines

In PY 2009 and 2010, the City allocated appr(
$3.5 million in general funds resources for the P
neighborhood h#se | completed in PY 2009 and
Il is anticipated to finish in Fall 2011.
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Housing Strategies, Priorities and Accomplishments

The following list of goals and priorities was developed in partnership with the community during te€@depatdiiarrofittn

Consolidated Plaxccomplishments dufNg201®ave been identified in the far right column of tAectarlelete discussion of housing in

Carrollton can be foungagesl-16, Section df theC i _tCynSafidated Plan

Strategy PY 2010 Target Narrative
Population &
Five Year Goal Annual Goal Anticipated PY2Q0 Total CP Years
Results

Increase opportunities f{ DH2.1Continue to| Goal of INPY 2010the City contied its partnership with Dallg

firsttime homebuyers. | provide significan{ assisting0 30referrals 90referrals | County and the Denton County Housing Finance

(Priority 1) information and | new potential Corporation to providetfirst homebuyers assistancs
referral for the firsttime Carrollton. The City is active in the marketing of b
DallaCounty and | homebuyers programs. The City continues to serve as an infor
Denton County | with and refrral conduit for these progi@oe. of assisting

FirstTime information ar new potential fitshe homebuyers with information
Homebuyers referral referral was achieveB'Yh2010
Programs.

2 staff memberd 2 staff members InPY 201,0theC|tyallocate($82525|n CDBG funds
grant administration and planning. These furide
salaries and operating expensesdq@ staff membe
to work with interested individuals and entities to i
this strategy. Activities include, but are not limite
implementation, coordination, monitoring and evaj
CDBG eligid activities.To date (PY 192010)
approximately $1,183,069 has been allocated
activity.

Create opportunities fo DH3.4Poactively | Goal of 548seniors 1,98%eniors | In PY 2010the Citycontinued to foster a close wad
elderly and disabled work with Senior | assisting 637 relationship with Senior ASleitiices (SAS), the m
homeowners to make | Adult Services to | seniors* elderly service provider in Carrolttoraddition
home repairs that help develop a Metrocrest Social Servi@&S currently administe
represent a risk to their| viable Section 207 program that addresses this need and the City
health and/or safety. application for the $138,180in general fund resources for the pr
(Priority 1) development of af Approximateb2 percenpf the indihiials assisted wi

elderly assisted elderly and 85 percastsuch, were presumed to b

housing project. income. For more specific information on the be

and services of t his

(Y CARROLLTON 11 PY 201CAPER
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DH3.3Further Income 12people 65people Activitiesodo section of
implement the qualified
Minor Home Repg  residents DunhgPY 2010theMinor Home Repaigramprovide
Program. Goal of assistance to twelve) (ib2lividuals usirfg$6,837.5M
assisting Fifteen CDBG funds
(15)* additional
incore-qualified * Please sellinor Home Repaiarketing efforts sec
citizens in footnoteer details on goals and accomplishment
Preserve and enhatioe | DH3.3Further Income 12 people 65 peoplsince | During?Y 2010theMinor Home Repaigramprovideq
existing stock. implement the qualified inception assistance to twel{d® individualsising$36,837.5
(Priority 2) Minor Home Repg  residents CDBG funds
Program. Goal of
assisting Fifteen * Please sddinor Home Repaiarketing efforts sectig
(15)* additional in footnotesr details on goals and accomplishment
incomeyualified
citizens
TheNeighborhood IntggHrografunded by general
SL 3.1Processd Citizens 4 units 15units funds creates and maintains a quality living enviror
eleven (Dlunits of theCityby taking an active role through code enforg
unsafe and sub Safe, healthy, attractive and clean surroundings ar
standard housing of what makes Carrollton a great comniiweiiry. to
areas affected by
sigrificanblight in
neighborhood.
Promote the constructiq DH2.3Promote th Citizens N/A N/A No actioraken on this strategi? ¥h2010
of affordable housing | construction of N/A
throughout thodty. affordable housing
(Priority 3) throughout thody.
Promote a diversauking| DH3.2Strengthen| Tenants and InPY 2005, the city implemented a new City funde
stock that is affordable | the new Single landlords of | 473inspections | 962inspections| family rental inspections program. This program ig
all income segments of| family rental singlefamily to support safe, secure and quality housing acros
populatiorPriority 3) inspection progral  residential DuringPY 2010a total of 47dnglfamily houses we
properties inspected.
Educatewners and first| DH3.6Preserve Residents of 12projets 65projects Durind?Y 2010theCityhas continued to participate i
time homebuyers on th{ and enhance the | homes built promote educata opportunities on igssieThe City w
hazards and safe hand| existing housing before 1978 continue teducate citizensgarding the dangers of-|
of leaebased paint. stock. Testall based paint throughout the year. In adilitGbB&
(Priority 1) MHRPprojects for funded projects will meet all applicable reg_julations
(Y CARROLLTON 12 PY 201CAPER
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possible lead bas
paint

Minor Home Repaiogram are tested for-leaskbd pai
to comply with HUD requirements. In the event
based pat is detected, HUD guidelines are fq
including the distribution ofdaadd paint information

leadbased paint. Residences built before 1978 uti'I

Educate the general DH1.1Update the Citizens Completed Completed | In PY 20Q7heCityupdatedd t s fA Anal ysi
citizens about fair hous| Ci thyAdha | vy Citywide Completed Fair Housi ng @GtyobQarcoktan. st
laws and choice. Impediments to F;
(Priority 1) Housig 0 st U

proceed according
Continue to affirmativel] DH1.1Update the Citizens Completed Completed | In PY 20QTheCityupdated t s A Anal ysi
further fair housingin | Ci thiyAda | vy Citywide Completed Fair Hous i nmgheCGtyobOarcoktan. s t

Carrdton(Priority 1)

Impediments to F;
Housingo

proceed according

* Minor Home Repair Program (MidRmrlknown as People Helping Pe@dénitiated ine Summer of PY 2005.MH&Rstaff has beenarketing this program

through various methods of communication. Current matketingahil€:i t v 6 s
Compliance Officers are also active advocates of thidrpamtiion, a ewyde community eyentCi t i zens 6

all CDBG programs.

website,
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Priority Population Strategies, Priorities and Accomplishments

The following list of goals and priorities was developed in partnership with the commuepsratomgthag092014Carrollton

Consolidated PlaAiccomplishments duRivg201®ave been identified in the far right column of the table. A complete discussion of the prio

population situation in Carrollton éaumgeon pagésl 6, SectiolVof theC i tCgn8adidated Plan.

Strategy Priority | Funds Expended Target Population 50 Year Accomplishment30092012 Narrative
during
Year/Sources
PY200 Total CP Years
Strengthen and enhang Priority| $268,37&eneral Social Service Social Service Social Service| Since 1998, theéi tNgeighborhood Partnership (
partnerships between tl 1 Funds Agencies/Target] Agencies assistg§ Agencies assistg has worked to develop partnerships throughj
Cityof Carrollton @rocal lowtomoderate | 16,394ndividuals 32,428ndividualy community. To date, stronger partnerships ha
social service providers income persons realized between t@éyand neighborhoods, busine
civic groups, nprofit agencies, religious entitieg
other gvernmental entitigsPY 2010staff worked w|
social service agency constitudats strengthd
partnerships between the sociatesergencies and
City For more information on these partnerships
contact th€ i tCprinsunity Services Office or vig
Ci twgbéite atww.cityofcarrollton.com
$82525CDBG Citywide 2 staffnembers | 2 staff memberq INPY 2010theCityalsoallocated&2525in CDBG fung
Funds/Staff

the salaries aogerating expenses for tyvetéf
members to work with community service provide
implement this strategy. Activities include, but are
limted to the implementation, coordination, monitg
evaluation of CDBG eligible actiViteeffort is
ongoing

for grant administration and planning. These funt]
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Provide technical
assistance and support
local service agencies i
order to secure additior
resources and thus allg
thema better meet the
needs of the population
they serve.

Priority
1

$82525CDBG
Funds/Staff

Citywide

2 staff memberg

2 staff members

InPY 2010the City allocated $28jn CDBG funds fo}
grant administrataomd planning. These funds paid
salarisand operating expenses fof2vetaff member
to work with community service providers to implef
strategy. Activities include, but are not limited to tH
implementation, coordination, monitoring and eva
CDBG eligible activifideeeffort imngoing

Since 1998, theé i tGomnsunity Services Office
worked to develop partnerships throughout the cd
To date, stronger partnerships have been realized
theCityand neighborhoods, businesses, civic grou'l
profit agecies, religious entities and other gover
entities. For more information on these part
please contact tiiei tGpransunity Services Offid
visit t he wwowcitygféasolltameb s i

Promote sedufficiency
strategies and plans
among service providel

Priority
2

$82525CDBG
Funds/Staff

Citywide

2 staff memberg

2 staff memberg

InPY 201aheCityallocated82525in CDBG funds fof
grant administration and planning. fihdseaid the
salariesaind operating expenses fofvetaff member
to work with community service providers to implej
strategy. Activities include, but are not limited to th
implementation, coordination, monitoring and eva
CDBG dlible activitieBhe effort mngoing

Seek increased
involvement from regiol
service providers that d
not currently have an
active presence in
Carrollton.

Priority
2

$82525CDBG
Funds/Staff

Citywide

2 staff memberd

2 staff memberg

Since 1998, éhC i t Gorinsunity Services Office
worked to develop partnerships throughout the cqg
To date, stronger partnerships have been realized
theCityand neighborhoods, businesses, civic grOUJ
profit agencies, religious entities amdgotlegnmen

entities. For more information on these parti
please contact tl@ei tCpransunity Services Offid
visit th&€ i twgb8ite at www.cityofcarrollton.com.

InPY 2010the City allocategP$25in CDBG funds fof
grant administrataomd planning. These funds paid
salariesrad operating expenses fo(2wstaff member
to work with community service providers to implg]
strategy. Activities include, but are not limited to tH
implementation, coordination, monitormgahranﬁon of
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CDBG eligible activifidse effort mngoing

Promote an environmel
conducive to cooperatid
between all social servi
providers.

Priority
2

$82525CDBG
Funds/Staff

$268,37K5eneral
Funds

Citywide

Social Service
Agencies/Target
lowto-moderate
income persons

2 staff memberg

Social Service
Agencies assiste
16,394 individua

2 staff members

Social Service
Agencies assistq
32,425 individua|

INPY 201GheCityallocated8252%5 in CDBG funds fof
grant administration and planfmese funds paid thg
salaries anmberating expenses for tyveté® member
to work with community service providers to implef
strategy. Activities include, but are not limited to {
impémentation, coordination, monitoring and evaly
CDBG eligible activifidee effort mngoing

Since 1998, thé i tGornsunity Services Office
worked to develop partnerships throughout the cqg
To date, stronger partnerships havechéead betwe
theCityand neighborhoods, businesses, civic groul
profit agencies, religious entities and atbamngent
entities. IPY 2010 staff worked with social se
agency constituents to strengthen partnerships
the social esvice agencies and tGdy For m03

information on these partnerships, please con
Ci tCgnimaunity Services Office or vi€iti thevgb8i
at www.cityofcarrollton.com.

Conduct and maintain ¢
ongoing methodology t{
assess social service

needs in the communitz

Priority
3

No action pursued in regard to this strategyMuring
2010
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AntitPoverty Strategy Accomplishments

InPY 2010theCity continued to work to implement the following actions in an attempt to reduce
the overall nunrlad persons living in poverty in Carrollton:

U Endeavored to better coordinate local and other resources to increase educational
opportunities for fmeome persons in order to improve their ability to earn better wages.
TheCityregularly meets with areeial service agencies to assess identified community
needs and, when al@lgtystaff has responded to help the agencies to hddeess t
needs.

U The City accomplished the following goals with the assistance of -fisofidbcal non
partners:

e Promotetlition assistance programsyuse college courses and other means
to higher education as offered at local education institutions.

e Improved the linkage between job training programs and local job creation efforts
to attract jobs that pay above mimmges and provide people with the ability
to service a home mortgage.

¢ Promoted financial counseling and classes on budgeting and money management.
In PY 2010 the Gty continued to promote area training and educational
opportunities in this area.

¢ Promted linkages between housing, employment and educational systems and/or
facilities.

e Promoted programs and training that helpifamiidso become more- self
sufficient.

LeadBased Paint Strategy

During th2aLOprogram year, thigy®f Carroltidhas continued to demonstrate its commitment
to the eradication of #baded paint hazards in the community.

For residents r ecei wWinargdone Repprsgram nvoeee a leadd e r t h
based paint hazard is presen€Citheomplies hitfederal regulations when levels are greater

thande minimustandards. To determine if a lead based paint hazard is present, houses built
before 1978 are tested for the presence of lead by a certified technician. In the event lead basec
paint is preservolunteer labor is not used; rather, technicians certified in safe work practices for
the removal of lead paint will be contracte@ityy the

@ CARROLLTON 17 PY 201CAPER
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Estimated Number of Housing Units at Risk forBa&setl Paint Hazards in
Carrollton
Year Housin Number of Estimated Estimated Number of Houl|
Unit Bt Housing Units| Percentage at Rig Units at Risk
1939 and 157 90% 141
Earlier
1940 to 195 1,429 80% 1,143
1960 to 197 12,797 62% 7,934
Total Estimated
Total C_)Id.er 14,383 Housing Units at 9,219
Housing: el
Risk:
Note: Estimated Percentage at Risk is taken from HUD "Technical Guideling
Evaluation and Control of-Beaéd Paint Hazards in Housing"
Source: U.S. Census Bureau

All CDB@unded projects will meet all applicable regulationso réémtdxhsed paint.
Residences built before 1978 utiliziindreHome Repaiogram are tested for -lessked
paint to comply with HUD requirements. In the evenb#said|gmint is detected, HUD
guidelines are followed including the wistabléadlased paint information.

Affirmatively Furthering Fair Housing

In PY 200 theCity of Carrollton completed an Analysis of Impediments to Fair Housing Choice
Study.As a result of the comprehensive study, the calenilfeatt poteniismpediments and

formulated series of detailed and achievable recommendations. The following is a summary of
the consul tant 0€ityof @Goaitonmendati ons to t he

Remedial Activities Recommended To Address Impediments

Fair housing choice withenCity of Carrollton encounters a number of impediments, as identified
through focus group sessions, a review of public policies, the analysis of market conditions, the
construction of a fair housing index, and analysis of the Home Mortgagd RidddaYre Ac

data for Carrollton and Collin, Dallas, and Denton Counties.

The following impediments are identified and discussed in Section Six of this report as barriers tc
fair housing.

6.1 Real Estate Impediments

Impedimentinadequate affordable mmusupply

Remedial Actions:
1. Work with local banks, developers apdofiborganizations to expand the stock of
affordable housing.

@ CARROLLTON 18 PY 201CAPER
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2. Increase production of new affordable housing units and assistance toward the purchase
and renovation of housimgisting neighborhoods.

3. Greater emphasis on capacity building and technical assistance initiatives aimed at
expanding ngnr of i t , faith based organi zations
activities in the City.

4. Alternative resources for housaggaprs should be sought from Federal Home Loan
Bank, Fannie Mae, U.S. Department of Treasury Community Development Funding
Institution (CDFI) program, and other state and federal sources.

5. Seek resources and explore opportunities to implementafirsttiyper mortgage
assistancprogram.

6. Consider inclusionary zoning, as one alternative means of promoting balanced housing
development.

7. Encourage major employers and lenders to design and implemehssistgaloyer
Housing (EAH) programs.

6.2  Publc Policy Impediments

ImpedimentLack of a local fair housing ordinance, local enforcement and a need to increase the
public awareness of fair housing.

Remedial Actions:
1. Increase fair housing education and outreach efforts.

2. City could consider feitadoption of a local fair housing ordinance and regional
investigation and enforcement in conjunction with other local jurisdictions when the City
has additional capacity to administer the effort.

6.3  Banking, Finance, Insurance and other Industrgaetapediments

Impedimenttmpacts of the Spiime Mortgage Lending Crises and increased Foreclosures

Remedial Actions:
1. Identify funding to provide mortgage assistance to first time home buyers.

2. Work with the State, NationalPNiit Housing Intediaries and HUD to develop a
program and identify funding that can help reduces the mortgage default rate and
foreclosure rates among low and moderate income home buyers and existing home
owners. The program includes: maintenance and replacemenbresermertgage
default and foreclosure prevention account; post purchase support programs

ImpedimentLow number of loan applications from minorities.
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Remedial Actions:
1. Continue homebuyer outreach and education efforts.

2. Encourage banks and mortgagganies to expand homebuyer support services as a
means of improving the origination rates among minorities.

3. Discuss findings in this study relative to the HMDA data with lending institutions and
encourage them to develop strategies to improveceb® rsle among loan
applications submitted by minority applicants.

4. Expand homeownership and credit counseling classes as part of the high school
curriculum in order to help prevent credit problems.

Impediment: Predatory lending and other industtig@s.
Remedial Actions:
1. Encourage lending institutions to build banking centeceimd@mensus tracts and to
provide greater outreach to the low income and minority communities.
2. Establishing or reestablish checking, saving, and creditfaccesiusnts that
commonly wutilize check cashing services t
those with poor credit and previous non compliant bank account practices.

3. Encourage appraisal industry comparability studies to ideatdéyomalparables that
more realistically reflect the values of homes being built in low income areas.

6.4 SocieEconomic Impediments
ImpedimentPoverty and lamcome among minority populations.
Remedial Actions:
1. Continue to work on expandingpportunities through the recruitment of corporations,
the provision of incentives for local corporations seeking expansion opportunities,

assistance with the preparation of small business loan applications, and other activities.

2. Continue to supporterages that provide workforce development programs and
continuing education courses to increase the educational level and job skills of residents.

6.5 Neighborhood Conditions Related Impediments

ImpedimentLimited resources to assist lower inddenky, &d indigent homeowners maintain
their homes and stability in neighborhoods.
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Remedial Actions:
1. Design and implement a Centralized Prograidedp Saliatives based on volunteers
providing housing assistance to designated elderly angropiggnowners and
assist them in complying with municipal housing codes.

2. Gain greater involvement from volunteers, community organizations, religious
organizations/institutions and businesses as a means of supplementing available financial
resourcefr housing repair and neighborhood cleanups.

Foster and Maintain Affordable Housing

As perth€ t y §ear Corisolidgated Plan housing goals and phieditigsyitl continue to
support develop&rduilaffordableousing througbw mcoméHousingrax @edit program.
TheCGityalsofinished updatiitgAnalysis of Impediments to Fair Housing@assess the
current affordable housing needs in Carrollton.

Overcoming Barriers to Affordable Housing

There are no overt barriers to tledopgenent of affordable housing in Carrollton and this was
substantiated in tBe tAgafyss of Impediments to Fair Housing @haduhtion, thi&tyof

C a r r oCorhprebensive Pércourages the construction of numerous housing types and the

City has adopted building codes and ordinances that promote affordable housing throughout the
City To date, there is no evidence that zoning regulations, building codes, lot size limitations,
development fees, or tax rates have a significant advenseheffecovision of affordable

housing in Carrollton.

In PY 20Q7he City of Carrollton, with assistancéQread Planning Grpapmpleted an
analysis ampediments to fair housing @ityhd he analysidentified an inadequate supply of
affordble housing in the City of Carrdtierollowing remedial actions were recommended by
the consultant:

fCarrollton should work with local banks, developerprarfitl organizations to expand the

stock of affordable housing. Attention shouldnbt gicreasing the production of new
affordable housing units and assistance toward the purchase and renovation of housing in existing
neighborhoods. Greater emphasis should also be placed on capacity building and technical
assistance initiatives aimedexgpanding nnofit, faith based organizations and private
devel opersdé6 production activities in the Cit
sought from Federal Home Loan Bank, Fannie Mae, U.S. Department of Treasury Community
Developent Funding Institution (CDFI) program, and other state and federal sources.

It is recommended that thes€atly resources and explore opportunities to implement a first time
homebuyer mortgage assistance program. This would support eligible peasiket in th

acquiring affordable housing within the community and support those responsible for providing
financing and engaged in affordable housing development.

In an effort to expand local resources, we also recommend that the City Plaramng Staff lead
effort to research and consider one particular policy change, inclusionary zoning, as one alternative
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means of promoting balanced housing development. Inclusionary zoning has been used in othel
communities to ensure that some portion of new helgpngedéeis affordable. This becomes

important as higher income individuals move into a neighborhood. As housing prices rise, low tc
moderatencome residents may be displaced without the use of Inclusionary Zoning which helps to
create mixadcome commities. Mixemshcome communities broaden access to services and

jobs and provide openings through whicg®warning families can buy homes in appreciating
housing markets aasla result, accumulate wealth.

Inclusionary Zoningas also mentioned gs@as si bl e remedi al action. 0

Carrollton has traditionally been a proponent of residential growth and of affordable housing.
| mpact fees are | imited to new development ¢
growt ho or A nimeffect; amdvthercudrrend Zowirig @r@inaace allows for residential
construction of sinfimily homes with a minimum dwelling unit area of 1,200 square feet and
multifamily units with a minimum floor area of 600 square feet. Under the Ordinance, a minim

of a 5,000 square foot lot is allowed. This allowance is important espeitiddgass ttee

address the challenge-6fi inousing in older neighborhoods across the community.

Carrolltonds subdi vi si o octureamg dd nattvarydronsarepatoo v i d €
area unless specified in a Planned Development (PD) or in more restrictive zoning districts. In
these cases, more restrictive development standards may apply with regard to setbacks and
masonry requirements.

As long abuilding code requirements are met, most housing types can be built in Carrollton. The
Zoning Ordinance allows for $amgiky, duplex, triplex, quadraplex, townhouse, mobile home,
apartment, extendstdy hotels and boarding house development.

Actions to Address Underserved Needs

TheCGity continues to targetriuvderate income persons, families and neighborhoods through
variouprogramsTheC i tNgighlsorhood Oriented Targeted Infrastructure and Code
Enforcement (NOTI@EBgram focuses ontayderate income neighborhoods to provide safe
streets, sidewalks, alleys and utilityitie@$OTIE program wascognized yeighborhoods
USAIn2007under the category of physical revitalization and beautification. This program has
been a vital charagent in the communitiestaasitively impadite quality of life of the
citizensTheMinor Home Repgaiogram ig minor exterior home repair progygets the

income qualifiegsidents of CarrollfbimeCityalso supports a variety of $ocal service

agencies that provide youth, family, elderly medical, homelessrammesrisesCommunity
Services Division will continue to serve as the informational and referral agency-for the local non
profis and housing authorities.

Public Hasing
TheGity of Carrollton does not own or maintain any public housing. Instead, tB8@8cus of the

2014Consolidated Plan is to promote, foster and create opportunities for lower income residents to
purchase homes that are affordable and thize thiaineed for this type of housing.
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The City also does not receive or administer funds for assisted housing. However, several
surrounding communities do administer assisted housing programs to residents of Carrollton. Due
to strict rules governingtatienfidentiality, igyhas not been able to determine the number of

housing vouchers and/or certificates that are currently being administered by external entities in
Carrollton. RRY 2010theCity continued to provide information and refereal feereitizens

seeking assisted housing.

Institutional Structure and Coordination Efforts

TheG t yo0s Community Services Di vision I's t he
community development plan. Internally, the Community Servicesk®ivisiolialvoration

with all City Departments to deliver projects, services and other benefits to eligible neighborhoods
and clients. Externally, the Division works with all organizations (primary organizations listed
below) so long as the need isdeeimented and is eligible under HUD regulations.

The Community Services Office is the lead agency in for the administration of CDBG funding. Tc
effectively implement the Community Development Plan, funding for the department comes frorm
CDGB funds aglhasp42567.62nPY 200 program income from the leasing of office space to

local social service agencies. In additiBity¢bancil made available an estirg2te@90

in general fund resources todgadcies that are actively engaged irovisop of social

services in Carrollton.

In exchange for the funding, the agencies and organizations work cloSélyinwitie the

provision of social services to all citizens in need. The close pafitgrehip hi each

agency grows witlick year of collaboration. Staff that is employed as part of the CDBG grant
administration and planning activity provides technical, referral and capacity building assistance fo
the agencies on an ongoing basis.

The list below identifies some ofrtbiplerpartners for@et y 6 s pri ority fundin
development:

Beads Kids

Casa of Denton County

Chil drenbébs Advocacy Center for Denton C
The Family Place

Metrocrest Family Medical Clinic

Metrocrest Social Services

Senior Adult Services

LaunbAbility (forme8ypecial Care & Career Sejvices

TheCity meets with all of its partners on an as needed basis to develop organization capacity and
programming offerings. Staff also regularly provides technical assistance and professional
expertise tarfther develop institutional structure for all agencies and organizations serving the
lowto-moderate income citizens of Carrollton.
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Monitoring Procedures and Standards

TheG ty of Carrolltonbés Communityan8projects ces Di \
to ensure compliance with all applicable laws and regulations. Staff focuses on the following
areas: environmental, financial, labor relations and programmatic.

Environmental standards and procedures are developed and implemeleted rnaleiraiu

of compliance checklists for all activities@md tdogndakEnvironmental Review Record

(ERR). Staff maintains a copy of the ERR available for year round public review during regular
business hours in the Community Services Offfictalif £945 E Jackson Road.

Community Services staffardithey 6 s accounting staff administ
projects, programs and activite€i They 6 s Treasury Division works
Services staff to ensure thditaadl downs are made after all ledgers and records have been
reconciled and approvedChe y 6s Pur chasing Department assi
general bidding process to ensure compliance with all applicable State and Federal regulations.
The finanai operations and expenditures @ityaee audited on an annual basis by an

independent accounting firm.

The Community Servataffadministemmonitors and reviews labor standards on all capital
improvement projects. Contractors are providadingtiptior to the start of each project. All
applicable Davis Bacon and Related Acts (DBRA) are explained to the contractor. All contractor
payments are contingent upon payment of proper wages to empldiedspriithe r e c e i pt
appropriate payrettords.

Staff in the Community Services Office carries out programmatic monitoring on a routine basis.
Project and activity checklists are utilized to ensure that all requirements are met in a systematic
manner.

Programs and projects administerad@echénted by the City of Carrollton are monitored on a

daily basis. Staff maintains project ledgers on individual projects to ensure that all required
procedures have been observed and completeeend ye@ort that details expenditures,
revenue, benghry information and major accomplishments is also required for all programs and
projects.

Under th#®linor Home RepRibgram, staff administers and continuously monitors all projects
implemented under the program. Projects requested by residietedr@uring arsta
evaluation by staff to detertnenextent of the repairs needed to be Ussdef specialized
contractors ensures that the quality of services maintained at the highest level.

In addition, thdinor Home Repaiiogram pters strongiyith area social service agencies
i.e.Senior Adult Services (S%8)Metrocrest Social Services .(M3B8) partnership is a key

to identifying and delivering services under this Bé@and MS&ovide referrals and

conducts thatake and processing of all applicants. By partndrasg withrofit agencies

the Gty of Carrollton reduces administration burdens but is able to maximize program
effectiveness.
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In 2003, théity implemented a strategic business plannsgygrdaairrently the Community

Services Division operates updates its own strategic business plan. Review and updates to the
plan are completed on a-samual basis. All activities are reviewed on quarterly basis and a
Performance Management Plan @&&®)pleted each quarter to track Department Workplan.

HOME/American Dream Down Payment Initiative (ADDI)

The City of Carrollton is currently pursuing a HOME grant with the Texas Department of Housing
and Community Affairs.

HOMELESS

Evaluation of Awvities to Address the Needs of the Homeless and Persons with Special
Needs and Summary of Activities Related to the Continuum of Care

For the strategies addressing the homeless-hooheieas with special needs populations
included in ti#092014Cmsolidated Plan, #@et yds r ol e is primarily
role theCityprovides information, referral and technical assistance and limited financial support to
local agencies serving the homeless amahmelass citizens with specias néédle, to date,

no homeless programs have been funded with CDBG resGCiyceis], fiined the Metrocrest

Social Service Center in an amo#t@@0O0Gor the assistance to the homeless and special
needs populations. In PY 199@jtthapproved%2.5 million, CDB@ded plan to renovate

Old City Hall for use as a comprehensive social service f&clitilayijéss and primary

homeless assistance provider currently operates out of this facility.

During program year 20M6trocrest Soc&rvices provided assistance to a thtgh 65

individuals. The following services were provided to homeless population, population at risk of
becoming homeless and those transitioning through homelessness: information and referral,
counseling and/adlvacacy, emergency financial assistance, medical care and/or assistance,
transportation, home maintenance and/or repair, after school care and/or activities, food, utilities

clothing and shelter assistance. See the table below for a list of eripuevsdiby
Metrocrest Social Services during each qBx2010

Program Yed&010d Metrocrest Social Services

Individuats 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
Information and Referral 2,252 1,589 1,836 2,088 7,765
Medical Care and / or Assistance 529 22 9 4 564
Transportation 22 166 99 37 324
Home Repair/Maintenance 211 14 5 19 249
After School Care/Activities 5 0 0 0 5
Food Assistance 0 1,483 1,665 1,798 4,946
Housing& RentaAssistance 5953 139 88 59 6,239
Utilities Assistance 447 276 245 582 1,550
Clothing 168 63 46 66 343
Misc. Emergency Financial Assistalj 220 339 218 258 1,035
Employment Services 1,061 874 1,041 304 3,280
School/Shoe Supplies 3,569 278 44 3,258 7,149
Total 14,437 5,243 5,296 8,473 33,449

*For this table ordgneficiaries are counted separately when the individual receives mullipke te¢alsces

may be duplicative.
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Specific Homeless Prevention Elements

To date, th@ity has made great strides in positively impacting the needs of these populations.
Ongoing endeavors continue to enhance programming in social service coordination, securing
additional resources, public awareness and community support.

TheCGity has alsexpressed a sincere interest and willingness to assist and patrticipate in the

Dallas Area Consortium on Homelessness. Efforts have also been made to work with the Denton
County Consortium on Homelessne§s. Thg 6 s posi ti on obeonagohi s 1 ssu
supporting and assisting agencies that are working to address this challenge in a coordinated and
proactive manner.

The above mentioned services are provided to the homeless population, population at risk of
becoming homeless and those itmaimgjtfrom homelessness. The City of Carrollton also plans

to supplement the work of the vaCibgfanded social service agencies to end chronic
homelessness by promoting the preservation and maintenance of existing housing through its
Minor Home ReqRiiogram.

Emergency Shelter Grants (ESG)
The City of Carrollton does not receive Emergency Shelter Grant (ESG) funding.
COMMUNITY DEVELOPMENT

The City Council has determined that enhancing infrastructure in older, less affluent areas of the
City is lhe most important community development priority -gomarbasi<itystaff will

identify and document eligible public infrastructure projects for inclusion in subsequent annual
updates to this plan.

Carroll tonds Co mmu esithatya mgjerity wfi futueesCDEILS fdindscwdl bea n t i
allocated for infrastructure improvements. Further, it is believed that major infrastructure projects
increase resident pride and stimulate private neighborhood reinvestment in challenged areas of the
commuty.

Infrastructure

Infrastructure includes streets, sidewalks, public facilities, water and sewer lines, park
improvements, public facilities, et€ityhmaintains a gctive investment program, the Ten

Year Capital Improvements Projects Plantitp ildfrastructure needs on -goiong basis.

Once a project has been identified and analyzed, it is added to a digital database to be addressec
when funds become available. As one might expect, identified projects always exceed available
resources.

Streets

To dateCity staff has identified over $7.5 million in eligible street reconstruction projects. These
projects range from the total reconstruction of complete streets to the replacement of sizeable
sections of others.
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Sidewalks

To dateCity stdfhas identified over $150,000 in eligible sidewalk replacement and/or construction
projects. These projects range from the total reconstruction of complete segments of existing
sidewalks to the construction of new sidewalks in areas that do not have them.

Water and Sewer Lines
To dateCity staff has identified over $670,000 in eligible water line replacement projects. City
staff has also identified over $4.5 million in eligible sewer main projects.

Drainage Projects
To date, th@ity has identifiegler $2.5 million in eligibdénage projects.

Park Improvements
To date, improvement projects have included new security lighting, walking paths, and sidewalks
City staff has identified over $500,000 more in eligible projects.

Neighborhood Reinvesént

Neighborhood reinvestment strategies have been developed in communities across the nation. The
residents of Carrollton have increasingly embraced neighborhood revitalization initiatives
throughout the community. Qityhas also initiated signifigangramming to assist in this

effort.

The Neighborhood Enhancement Matching Grant Program (NEMGP) is a vitaCelemgnbts the
efforts to initiate reinvestment in neighborhoods throughout Carrollton. Under the program, funding
is made availableifoprovement projects planned and requested by neighborhood groups. In the
past, these projects have included entryway signage, enhanced landscaping, and public park
improvements.

&

High Meadow of Indian Creek HOA
Neighborhood Enhancement iM@iGnant Program
Neighborhoo@eautification Project

A central issue in fostering an expanded effort aimed at neighborhood revitalization rests on the
communityoés ability to enlist community par
loal churches, youth organizations and other groups have been recruited to heighten the general
citizenrybs consciousness and participation
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Most of the programs that have been developed to address the aesthetic component of
neighborhood reestment are reliant on volunteers. To date, the City of Carrollton has been very
successful in recruiting and organizing volunteers for the implementation of projects that enhance
neighborhoods.

Neighborhood Oriented Targeted Infrastructure and CodeceEmént (N.O.T.I.C.E.)
Program

In 2003, thé&ity launched a new initiative to better coordinate the delivery of neighborhood
infrastructure projects and code enforcement services to the areas of greatest need in the
community. As a community develgpognaimmatic offering,@ided initiative, named the
N.O.T.I.C.E. Program, represents a major targeted infrastructure reinvestment and neighborhooc
integrity program for the oldest areas of Carrollton. The N.O.T.I.C.E. Program was awarded thirc
pla@ in theNeighborhoods USA 2B6%t Neighborhood Program of the Year Award under the
category of physical revitalization/beautification.

In general, the N.O.T.I.C.E. Program targets financial resources for the design and implementatior
of all necessasyreet, sidewalk, and water and sewer line projects in one neighborhood at a time
until the entire public infrastructure in that area has been repaired or reconstructed. In addition, the
Cityconducts targeted and strengthened code enforcementhefataameighborhood to

foster a greater sense of neighborhood pride and an overall healthier commun@igy To date, the
currenyl has eigfCDBG and n@DBGheighborhoods participating in the program. In addition,

the next4neighborhoods have alydaeen identified.

T T

BEFORE

Neighborhood Oriented Targeted Infrastructure and Code Enforcement (NOTICE) Program
Reconstruction of Streets and Sidewalk3arktRéce (Nix Roadgighborhood
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Durind?Y 201aheCity allocated:

Appraimately #17,269.681% of CDBG funding for a-yadti project that
includes reconstruction of streets and sidewahlarknRleeeighborhood

Funded Metrocresictal Services in grmount d#98700usinggeneral funds
to continue to proviassistance in job training and referral for low income
residents of Carrollton

Utilized 30,975(7%) in CDBG funds for Enhanced Code Enforcement in the
Ci tCPRGsTarget Area

Allocated $3W0(3%) in CDBG resourcedioor Home RepRipjects

Alloated $268,375 in general famdsupport public service partners in the
provision of a variety programs and services tetdaelpdevate citizens

AntHPoverty Strategy

InPY 2010the City continued to work to implement the following actitemsphtarreduce
the overall number of persons living in poverty in Carrollton:

U Endeavored to better coordinate local and other resources to increase educational

opportunities for fmeome persons in order to improve their ability to earn better wages.
The City regularly meets with area social service agencies to assess identified community
needs and, when able, City staff has responded to help the agenciebeseaddress t
needs.

The City accomplished the following goals with the assistaraad pbfisolid
partners:

o Promoted tuition assistance progrdmssecollege courses and other means
to higher education as offered at local education institutions.

o Improved the linkage between job training programs and local job creation efforts
toattract jobs that pay above minimum wages and provide people with the ability
to service a home mortgage.

o Promoted financial counseling and classes on budgeting and money management.
In PY 2010the City continued to promote area training and educational
opportunities in this area.

o Promoted linkages between housing, employment and educational systems and/or
facilities.

o0 Promoted programs and training that helpifemeiidg<o become more- self
sufficient.

@ CARROLLTON 29 PY 201CAPER

TEXAS



Nonhomeless Special Needs (91.220 (c) 3nd (e

Creating and sustaining an environment in which healthy and productive families reside is an
integral component ofGhHe tcgmingment to all Carrollton residents. This environment not only
includes the physical attributes, such as sound ambugiatityadequate water and sewer

service, and maintained streets, sidewalks and alleys, but also includes the social attributes of
neighborhoods free from crime, access to public transportation, and cultural resources. Building
viable public and priyzignerships is a major component of this effort. Enhancing the quality of

life for all citizens will insure that family and youth issues continue to be addressed in a coordinate
manner.

To address the need for supportive servi€ag;ftmels Metroest Social Services (MSS) to

assist citizens on the verge of becoming homelé@gswilhalso provide technical assistance

to MSS to aid in tidentification of additional resources that may be available to address this
significant nee.tableonpg.25showghe number of individuals that received various types of
assistance from Metest Social ServiceBYh2010

Domestic Violence

A major contributortoGhe y 6 s potenti al homel ess popul at i
consulto with social service providers specializing in domestic violence, contact was also made
with the Carrollton Police Department and local advocacy organizations to assess the prevalence
of the issue. After an analysis of the data, it has been detetimsrnedué continues to have

a significant impact on families throughout the city.

From October 1, 2010 to September 30h20Rdlice Department respond@Titidents
of domestic violence. The crimes range from assault to attemptddmilyrdezobers and
ot her partners (known as ADating Violenceo).

Gang Violence

Anot her Afamilies and youtho issue to be adc
of disenfranchised youth increases, so does the expansion of gargpratteiferiod of

October 2010Ghru September 2011the Carrollton Police Departraemtded 31offenses

of gang activityhese incidentgluded reports of graffiti, criminal mischief, and weapons related
arrests.

Gang related violeneanot confined to the oldest neighborhoods of Carrollton. Incidents have
also occurred at various points along the Josey Lane corridor, north of the President George Busl
Turnpike. The map below shows the level of gang activiescamd2d by ti@arroliton

Police Department.

The Police Department operates a gang unit to counteract and control the activities of gangs.
Proactive approaches to mentoring and team sports programs havestargetéd tat

realize early intervention in thily éapressionable segment dfithey 6 s po@tw |l at i on.
will continue to identify strategies and resourcestisk thapatation.
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Gang Offenses by Grid
Oct 1, 2010 to Sept 30, 2011
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Specific HOPWA Objectives

TheGity of Carrollton does not currently participate in the HOPWA progrartiheGigweve
supports ongoing efforts of regional organizations to address the needs of people living with AIDS.

OTHER ACTIVITIES

During®’rogram Year (F20L0 theCity ofCarrolltofundeckight (Bsocial service agencies to
address local objectivad atrategies identified in20@32014Consolidated Plan. These
activities were funded fromGieeral Fund in an amadr®268,375All of the agencies
identified below predominantly serve persotsrabhbevate income.

Persons Amount

Organization Type of 8rvice Assisted | Funded

Beads Kids Youth Services 70 $1,250

CASA of Denton County Youth Services 14 $1,675

Childrenbds Ad

County Youth Services $14360

The Family Place Family Services $3,355

Metrocrest FédynMedical Clinig Medical Services $7,500

Metrocrest Social Services Homeless and Crisis Senrv

Senior Adult Services Elderly Services

Launchability Family Services

Total

A subommittee of the City Council considers the award of social service contracts annually. The
City of Carrollton is proud of its continued partnership with -4bentifiedve
agencies/organizations. A brief outline of the specific services affdradtibitiesach of the

agencies listed above is incind&dpendix C.

The following two sections illustrate the total number and demographic characteristics of
individuals served by the agencies that received fundinGitirarh @aerollton Y 210
Cumulativelthese agencies sent&08ndividuals in Carrollton. QOhtledua)®75were
elderly574were disabled aB 13were identified as female head of hous€hetdmbers

@ CARROLLTON 32 PY 201CAPER

TEXAS



and types of specific services provided over thar lastvg not been presented in this
document due to the overwhelming number of social services provided by these agencies. If more
detail is needed, please contaCtithtECgn@mainity Servi€aice.

Individuals Assisted by Race / Ethnicity

Number dhdividuals Assisted by Agency and Race / Ethnicity
Casa of | Children's The Mgg?nﬁlr est Metrocrest| Senior
Bea's Kids Denton | Advocacy| Family Me dic)a/u Social Adult Launchability]

County Center Place Clinic Services | Services

American
Indian or 18 459 27
Alaska Nativd

Asian 59

Black or
African
American
Native
Hawaiian or
Other Pa@if
Islander

White

American
Indian or
Alaska Nativd
andwWhite
Asiarand
White

Black or
African
Americaand
White
American
Indian or
Alaska Native
andBlack or
African
American
Others
reporting
more than on
race
Unknown
Race

Total

Hispanic or
Latino

Note:This table shows the distribution of social service recipient Race / Ethnicity P&p2aé&d during
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Individuals Assisted by Income Level

Theincome levetsf the individls served by the social service agencies fundé&ityyf the
Carrollton iRY 201@re grouped into categdr&sed on how they compare to the median
family income (MFI) for families of their size

Number of Individuals Served by Agency andduebme L

Agency

Other
(>80% MFI)

Low
(5080% MFI)

Very Low
(30650% MFI)

Extremely Low
(<30% MFI)

Unknown

Total
Served

Bea's Kids

Casa of Dento
County

Children's
Advocacy
Center for
Denton County

The BRmily
Place

Metrocrest
Family Medicd
Clinic

Metrocrest
Social Service

10,336

14,475

Senior Adult
Services

Launchability

Note:This table shows the number of program recipients by agency and Median Family IncorR¥ r2pbdted during
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Annual Agency Performance
The table below illustrates the overall change in the number of individuals served by each agency
for PY20® andPY 2010

Annual Agency Performance

# of Persons # of Persons
Organization Assisted Assisted Percent Change
in PY2009 inPY 2010

Beabs Kids 70 70

Casa of Denton County 28 14

Chil drends Ad
Denton County

The Family Place

Metrocrest Family Medical C

Metrocrest Social Services

I Senior Adult Services

Launchability

Total

Note: This table shows thember of program recipients adedy each agency for PY&@fPY 2010 The percentages as noted
represent the amount of change over the total number of recipients served for the respective year by each agency.

PROGRAM EVALUATION

Evaluation bActivities Involving Acquisition, Rehabilitation or Demolition of Occupied Real
Properties

TheCityof Carrollton does not currently have a major housing acquisition, rehabilitation and/or
demolition progradowever, in PY 200®Cityimplementeiminohome maintenance

assistance program. This program provides limited home repair ass@tanceddified

residents.

In addition, in February 2006ithegeveloped and implemented a-f&nglg rental housing

inspection progranhis ordimece requires all property owners and companies that rent or lease
singleamily homes or duplexes in the City of Carrollton to register those prog&tyies with the
and to have them inspected Iyith€his program is designed to help support tieriong

viability of ti@i tsiggée $amily housing stdtie objective of this program is to ensure that
tenants and landlords of residential rental properties are involved in maintaining a sustainable
community and that safe housing is availabé&ghtadrhoods in Carrollton thus providing a
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long term viability of@igd The SingiEamily Rental Inspection Program is an effective way of
ensuring that our rental properties are safe and sanitary.

The objective of this program is to improwerdiecondition of rental properties and to provide
decent and affordable housing without being blight on surrounding homesnhianséelping
property values within the affected neighb&@toond®Y 201G total ofi73singleamily

houses weraspected.

The landlords, tenants and the community will benefit by:

Documenting and recording the conditions of the rental properties
Education about rights and responsibilities of owners and tenants
Ensure that tenants are provided with safeitang Isausing

Promote healthy homes that can protect children and seniors
Help identify dangerous structures and eliminate the hazards
Help with identification of illegal activity inside the units

Help maintain sustainability in an aging community

Evalugion of Limited Clientele Activities

In 2003heCitycompleted a $2.5 million, GiDB@d renovation and expansion of Old City Hall

for use as a comprehensive community social service facility. Two agencies, including the
Metrocrest Social Service Cant Senior Adult Services, occupied the facility in the spring of
2003. Both agencies predominantly serve limited clientele populations.

To date, th€ityin partnership with the local social service nedgemnkiehas made great

strides in posily impacting the needs of these populations. Ongoing endeavors continue to
enhance programming in social service coordination, securing additional resources, public
awareness and community support

InPY 201heCityalso funded several agencieseahat a limited clientele with general fund
resources. Please see the AOTHER ACTI VI TESO
agencies, types of services, amounts of funding, and the number of persons assisted.

Evaluation of Housing Rehdhtlon Activities

TheCityof Carrollton does not currently have a major housing rehabilitatibmweograim

PY 2006theCityimplemented minohome maintenance aasis¢ program. This program
providslimited home repair assistanaectoe qualified homeownbraddition, tl&tyhas
developed and implemented a-fanglg rental housing inspection program. This program is
designed to help support the long term viabiliyi ofsilggée $amily housing stock.

InPY 2010theCty also provided General Fund resources in the a#i88rit8ffo Senior

Adult Services, a major elderly service provider. A portion of these funds was used for minor
interior home repairs encountered by elderly r8sidient8dult Services repseadnd03

elderly Carrollton residerf?i2010
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Evaluation of NeHousing Programs, Projects and Activities

In PY 2003, ti@&tycompleted the construction of a $2.5 milliofu@i2BiGenovation and

expansion of Old City Hall for use aspmebensive community service faewitysocial

service agencies, the Metrocrest Social Service Center and Senioceshddt\geeddhe

facility from thspring of 20Qtil spring 201The overall scope of this project provides over
13,000 sque feet of renovated or newly constructed office space and, in addition, has served as
a major anchor for revitalization in the geographic ceitertafghi#éfied CDBG target area.

Evaluation of the Leveraging of Resources

In November 1997, @y Council endorsed the creation of the Carrollton Neighborhood
Partnership. To date, staff has developed an aggressive work plan that has evolved as the
Neighborhood Partnership reaches varying levels of implementation. The leveraging of resources
is acritical part of the reinvestment program.

The mission of the Neighborhood Partnership, as endorsed by the City Council, is to establish
investment and reinvestment incentives to:

U Create neighborhood revitalization initiatives to arrest deterideatime ah aging
residential areas. Some examples include the infrastructure projects completed through:
0o N.O.T.I.C.Efunded with CDBG and general fund dollars
o NEMGP funded with general fund dollars
0 Minor Home Repair Programded with CDBG dsllar

Evaluation of Performance in Meeting Specific Objectities 20092014Consolidated
Plan and Identification of Any Changes to the Program as a Result of the Evaluation

In this section, thatywill evaluate the effectiveness of its perfadomagéey 2010n the
achievement of its overall goals and priorities as iden&f@8201M€onsolidated Plan.

As evidenced in this reportCitydnas made significant progress in the implementation of the
20092014 Consolidated Plan. fact, gan that theCity receives a relatively small CDBG
entitlement, ti@tyhas, to date, accomplished significant community development results.

InPY 201theCityidentified four (4) projects for CDBG funding. The projects are as follows:

0 Grant Adminigtion and Plannin§2%25i This project is ongoing

U Reconstruction of Streets and Side®dlkR69.62 The Park Place project has been
initiated

U Enhanced Code Enforcement in CDBG Targeb@\8sT I§is projectiis progress

0 Minor Home Repaiodgtam, $3000- This projectiis progress

All four projects are curr@mghrogressr ongoing. It is also important to reiterate Ghigt the

has chosen to focus the use of CDBG resources for major infrastructure and public facility projects
It B believed that these projects represent the best overall value for the community.

General fund resources have been allocated for other projects, activities and programs, such as
neighborhood enhancement matching grants, economic reinvestmengssondl BB@i
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eligible infrastructure projects, neighborhood revitalization, etc. Leveraging these other resources
has helped to ensure that theolawderate income population in Carrollton continues to receive
100% of the benefit of CDBG expenditures.

TheCityof Carrollton is exceeding expectations on the timeliness of expenditures and there are no
disbursements that differ substantially from line of credit disbursements. All major goals are on
target and theityanticipates that all goals willllperéalized and, in many cases, results will

exceed expectations.

There have been no changes to the program objectives or strategietha? Gi8gil
Consolidated Plan andGhgcontinues to work toward full implementation of the decument. A
the capacity of tB#&ygrows to implement and utilize CDBG resources, so will the overall impact
of the resources in the oldest areas of the community.

Evaluation of Actions and Efforts in Relation to Certification

This section of tRY 201@CAPERsssesses th€ i teffodétssin carrying the planned actions
described in the plan as part df theécgrtdication that it will follow an adopted and HUD
approved Consolidated Plan. The items below are outlined to highighoftiartiodton

has endeavored to implement all planned actions and strategies. In accbedz0@@ with
2014Consolidated Plan, @igof Carrollton has:

U Followed an adopted and-gfyfiboved Citizen Participation Plan;

U Pursued all resources as identifiedB082814Consolidated Plan;

U Implemented all activities, programs and projects in accordance with all applicable local,

State and Federal laws;

Followed an adopted and-afyfiboved Residential-Bigplacement Plan;

U Provided requested certifications ofamnsifstr HUD programs fairly and impatrtially;
and

U Not hindered implementation a2008014Consolidated Plan by action or willful
inaction.

In the20092014Consolidated Plan, @igidentified the resources that could be pursued during
the periodowered by the plan. To date, every effort has been engaged to shousengil non
resources available to the community. The potential housing resources as Rigdfified in the
2014Consolidated Plan andhe teryd@asors to pursue those fundg .

:

Unliquidated Obligations and/or Funds Awaiting Project Identification

There are no unliquidated obligations to rep@ri inRYeP0ECAPERInstead, th€ityhas
been proactive in the reimbursement of al liatditiehe prograéforPY 2010all existing
funds have been programmed and the resulting projects are currently being implemented.

Performance Measurement System

TheCityof Carrollton currently has a performance measurement process and program in place.
During the upcmg program year, @igwill continue to work to more fully integrate that overall
process into the update ofthetplgnirisg and operational documents.
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CERTIFICATION

As Chief Executive Officer (CEQO) @itybé Carrollton, | certify thatrttoemation identified
and contained in the Progfaar 201Consolidated Annual Performance and Evaluation Report
(CAPER) for tkatyof Carrollton is accurate to the best of my knowledge.

Leonard Martin Date
City Manager
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