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Introduction

Title VI of the Civil Rights Act of 1964 assures that, “No person in the United States shall, on the grounds
of race, color, or national origin, be excluded from participation in, be denied the benefit of, or be
otherwise subjected to discrimination under any program or activity receiving Federal assistance.” Title VI
has been broadened by related statutes, regulations and executive orders.

Discrimination based on sex is prohibited by Section 324 of the Federal-Aid Highway Act, which is the
enabling legislation of the Federal Highway Administration (FHWA). The Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 prohibits unfair and inequitable treatment of persons
as a result of projects which are undertaken with Federal financial assistance. The Civil Rights
Restoration Act of 1987 clarified the intent of Title VI to include all programs and activities of Federal-aid
recipients and contractors whether those programs and activities are federally funded or not.

In addition to statutory authorities, Executive Order 12898, Federal Actions to Address Environmental
Justice in Minority Populations and Low-Income Populations, signed in February of 1994, requires
Federal agencies to achieve environmental justice as part of their mission by identifying
disproportionately high and adverse human health or environmental effects of their programs, policies,
and activities on minority populations and low-income populations. Environmental justice Initiatives are
accomplished by involving the potentially affected public in the development of transportation projects that
fit within their communities without sacrificing safety or mobility. In 1997, the U.S. Department of
Transportation (USDOT) issued its DOT Order to Address Environmental Justice in Minority Populations
and Low-Income Populations to summarize and expand upon the requirements of Executive Order 12898
on Environmental Justice.

Also, Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency
(LEP), provides that no person shall be subjected to discrimination on the basis of race, color, or national
origin under any program or activity that receives Federal financial assistance. As a recipient of Federal
financial assistance in its transportation and other improvement projects, the City of Carrollton must
provide access to individuals with limited ability to speak, write, or understand the English language.

The City of Carrollton must not restrict an individual in any way from the enjoyment of any advantage or
privilege enjoyed by others receiving any service, financial aid, or other benefit under its programs or
projects. Individuals may not be subjected to criteria or methods of administration which cause adverse
impact because of their race, color, or national origin, or have the effect of defeating or substantially
impairing accomplishment of the objectives of the program because of race, color or national origin.
Therefore, the primary goals and objectives of City of Carrollton’s Title VI Non-Discrimination Plan are:

1. To assign responsibilities and procedures for ensuring compliance with Title VI of the Civil Rights
Act of 1964 and pertinent directives;

2. To ensure that people affected by the City’s programs and projects receive the services, benefits,
and opportunities to which they are entitled without regard to race, color, national origin, age, sex,
or disability;

3. To prevent discrimination in City programs and activities, whether those programs and activities
are federally funded or not;



4. To establish procedures for identifying impacts in any program, service, or activity that may
create an illegal adverse impact on any person because of race, color, national origin, age, sex,
or disability; or on minority populations, low-income populations, the elderly, persons with
disabilities, and all affected Title VI populations;

5. To establish procedures to annually review Title VI compliance of specific program areas within
the City of Carrollton;

6. To set forth procedures for filing and processing complaints by persons who believe they have
been subjected to illegal discrimination under Title VI in a City-provided service, project, program
or activity.

Discrimination under Title VI

There are two types of illegal discrimination prohibited under Title VI and its related statutes. One type of
discrimination which may or may not be intentional is “disparate treatment.” Disparate treatment is defined
as treating similarly situated persons differently because of their race, color, national origin, sex, disability,
or age.

The second type of illegal discrimination is “disparate impact.” Disparate impact discrimination occurs
when a “neutral procedure or practice” results in fewer services or benefits, or inferior services or benefits,
to members of a protected group. With disparate impact, the focus is on the consequences of a decision,
policy, or practice rather than the intent.

The City of Carrollton’s efforts to prevent such discrimination must address, but not be limited to, a
program’s impacts, access, benefits, participation, treatment, services, contracting opportunities, training,
investigation of complaints, allocation of funds, prioritization of projects, and the encompassing functions
of planning, project development and delivery, right-of-way acquisition, construction, and research.

The City of Carrollton has developed this Title VI Plan to assure that services, programs, and activities
are offered, conducted, and administered fairly, without regard to race, color, national origin, sex, age, or
disability of the participants or beneficiaries of federally-funded programs, services, or activities.
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Title VI Policy Statement

It is the policy of the City of Carrollton, Texas, to provide reasonable assurances that it will comply with the
requirements and provisions of the Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C 2000d-42 U.S.C
2000d-4, and all requirements imposed by or pursuant to Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federaily-Assisted Programs of
the Department of Transportation — Effectuation of Title VI of the Civil Rights Act of 1964 and other pertinent
directives, to the end that in accordance with the Act, Regulations, and other pertinent directives, no person who
resides in, or does business with, the City of Carroliton on the grounds of race, color, national origin, sex, age,
disability or economic condition, be excluded from the participation in , be denied the benefits of or otherwise be
subjected to discrimination under any of our programs or activities.

Any person who believes he or she has been discriminated against should contact:

Sl A

Laurie Garber

City Secretary/Admin. Services Manager
City of Carrollton

1945 East Jackson Road

Carrollton, TX 75006

§72-466-3005

Email: laurie.garber@ cityofcarrollion.com

CITY OF CARROLLTON
1945 E. Jackson Road, Carroliton, TX 75006 | 972.466.3005 | Fax: 972.466.3525
P.Q. Box 110535, Carroliton, TX 75011-0535 | cityofcarrollion.com
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Administration

The Title VI Coordinator shall have lead responsibility for coordinating the administration of the Title VI
and related statutes program, plan and assurances for the City of Carrollton.

Complaints: If any individual believes that he/she or any other program beneficiaries have been the
object of unequal treatment or discrimination as to the receipt of benefits and/or service, or on the
grounds of race, color, national origin (including Limited English Proficiency), sex, age or handicap,
he/she may exercise his/her right to file a complaint with the City’s Title VI Coordinator. Every effort will be
made to resolve complaints informally and at the lowest level first.

Data Collection: Statistical data on race, color, national origin, English language proficiency and sex of
participants in and beneficiaries of City programs, e.g. impacted citizens and affected communities, will
be gathered and maintained by the City. The gathering procedures will be reviewed annually to ensure
sufficiency of the data in meeting the requirements of the Title VI program.

Program Reviews: Special emphasis program reviews will be conducted based on the annual summary
of Title VI activities, accomplishments and issues. The reviews will be conducted by the Title VI
Coordinator to assure effectiveness in their compliance with Title VI provisions. The Title VI Coordinator
will coordinate efforts to ensure equal participation in all programs and activities at all levels. The City will
conduct reviews annually by the end of the calendar year.

Title VI Reviews on Sub-Recipients: Title VI compliance reviews will be conducted annually by the Title
VI Coordinator. Priority for conducting reviews will be given to those sub-recipients of Federal (U.S.
Department of Transportation) funds with the greatest potential of impact to those groups covered by the
Act. The reviews will entail examination of the sub-recipients’ adherence to all Title VI requirements. The
status of each review will be reported in the annual update to TxDOT.

Annual Reporting: The Title VI Coordinator will be responsible for coordination, compilation, and
submission of the Annual Work Plan and Accomplishment Report to the Texas Department of
Transportation, Office of Civil Rights viaTxDOT’s Title VI/ Nondiscrimination Annual Work Plan &
Accomplishments Report Development Guide, as presented in TxDOT’s Title VI/ Nondiscrimination
Technical Assistance Guide for Sub-Recipients.

Title VI Plan Updates: The City will automatically update and renew its Title VI Assurances every three
years or as necessary on the occasion of a change of City Manager.

Remedial Action: The City, through the Office of the Coordinator, will actively pursue the prevention of
Title VI deficiencies and violations and will take the necessary steps to ensure compliance with all
program administrative requirements. When deficiencies are found, procedures will be promptly
implemented to correct the deficiencies and to put in writing the corrective action(s). The period to
determine corrective action(s) and put it/them in writing to effect compliance may not exceed 90 days
from the date the deficiencies are found.
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Title VI Complaint Procedure

This Complaint Procedure is established to meet the requirements of the Title VI of the Civil Rights Act
of 1964. It may be used by anyone who wishes to file a complaint alleging discrimination on the basis of
race, color, sex, age, disability, or national origin in the provision of services, activities, programs, or
benefits by the City of Carrollton. The city's Administrative Directives govern employment-related
complaints of discrimination.

The complaint should be in writing and contain information about the alleged discrimination such as
name, address, phone number of complainant and location, date, and description of the problem
including whether it is related to race, color, sex, age, disability or national origin. Alternative means of
filing complaints will be made available for persons with disabilities upon request.

The complaint should be submitted by the grievant and/or his/her designee as soon as possible but no
later than 180 calendar days after the alleged violation to:

Laurie Garber
City Secretary/Admin Services Manager
City of Carrollton
1945 East Jackson Road
Carrollton, TX 75006
972-466-3005
Email: laurie.garber@cityofcarrollton.com

Within 15 calendar days after receipt of the complaint, the Title VI Coordinator or his/her designee will
meet with the complainant to discuss the complaint and the possible resolutions. Within 15 calendar
days of the meeting, the Title VI Coordinator or his/her designee will respond in writing, and where
appropriate, in a format accessible to the complainant. The response will explain the position of the
City of Carrollton and offer options for substantive resolution of the complaint.

If the complaint is related to transportation, then the City shall forward the complaint to TxDOT within 10
days.

If the response by the Title VI Coordinator or his/her designee does not satisfactorily resolve the issue,
the complainant and/or his/her designee may appeal the decision within 15 calendar days after receipt
of the response to the City Manager of his/her designee.

Within 15 calendar days after receipt of the appeal, the City Manager or his/her designee will meet with
the complainant to discuss the complaint and possible resolutions. Within 15 calendar days after the
meeting, the City Manager or his/her designee will respond in writing, and, where appropriate, in a
format accessible to the complainant, with a final resolution of the complaint.

All written complaints received by the Title VI Coordinator or his/her designee, appeals to the City
Manager or his/her designee, and responses from these two offices will be retained by the City of
Carrollton for at least three years.

If the City of Carrollton has discriminated against you, please fill out attached form and mail or e-mail to
the Title VI Coordinator listed above.
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Title VI Complaint Form

Complainant Name (first and last):

Address:

Home Phone:

Cell Phone:

Date of incident:

Location of incident:

Race (optional): Color (optional):
Sex (optional): Age (optional):
Disability (optional): National Origin (optional):

Description of incident (to include whether it is related to race, color, sex or national origin):

NOTE: Must be submitted as soon as possible but no later than 180 calendar days after the
alleged violation.
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MEMORANDUM
DATE: May 20, 2016
TO: Laurie Garber, City Secretary/Admin. Services Manager

FROM: Karen Rodgers, Risk Coordinator %//)L /20 .

SUBJECT: TITLE VI OF THE CIVIL RIGHTS ACT

There have been no external discrimination complaints or lawsuits filed against the City of
Carroliton in the past 3 years.
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Title VI Internal Monitoring
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Title VI Non-Discrimination Training Summary

The City of Carrollton hosts annual employee training and training on an as needed
basis regarding harassment and non-discrimination. Non-Discrimination training includes
both treatment of internal and external persons. Administrative Directive 20 states the
City’s policy on Harassment and Discrimination.

Also offered to employees are Spanish language classes for those seeking bi-lingual
education to offer assistance to LEP Persons. The LEP Procedures and Four-Factor

Analysis are included to demonstrate proactive steps taken to offer accommodations to
LEP Persons.
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ADMINISTRATIVE DIRECTIVES

ADMINISTRATIVE DIRECTIVE: HARASSMENT AND DISCRIMINATION

REFERENCE NUMBER: 20

INAPPROPRIATE WORKPLACE CONDUCT

It is the policy of the City of Carrollton to prohibit any form of inappropriate
workplace conduct including but not limited to: sex, race, politics, ethnicity,
disability, age, religious persuasion, genetic information or any other basis
protected by the law. The city recognizes that any form of harassment is
inappropriate in the workplace (however after hours and outside the workplace
harassment while conducting official business or present on behalf of the city is
also inappropriate). All employees are expected to refrain from exhibiting any
unwelcome behavior or displaying conduct toward any other employee or
person which could reasonably be interpreted as inappropriate. Furthermore,
the City will reasonably accommodate qualified individuals with known
disabilities unless doing so would result in an undue hardship, health or safety
concern.

MANAGEMENT REPONSIBILITIES

Every supervisor is responsible for maintaining a workplace that is free of
inappropriate  behavior.  Managers/Supervisors have the  following
responsibilities:

A. To ensure that employees are not subjected to any type of inappropriate
behavior, and that employees raising allegations of such conduct will be
protected from illegal retaliation.

B. Take action to stop any observed inappropriateness and report such conduct
immediately to the complaining employee’s supervisor and to the
Workforce Services Director.

111

Effective: August 1, 2011
Revised: November 26, 2014



C. Any complaint of inappropriate behavior or harassment will receive the
immediate attention of the manager/supervisor to whom it was made.

D. The department employing the individual employee complaining of or
observed being subjected to any type of harassment has the primary
responsibility for contacting the Workforce Services Director to determine
if the inappropriate conduct amounts to harassment warranting an
investigation. If for any reason there is a conflict of interest with the
Workforce Services Director which would jeopardize the objectivity, the
City Manager or his designee will appoint an appropriate investigator.

I1l. EMPLOYEES’ RESPONSIBILITIES

Any employee of the city who believes he or she has been the victim of any
type of inappropriate behavior, or who has witnessed inappropriate behavior,
has the following options for dealing with such behavior:

A. Politely but firmly confront the person behaving inappropriately, tell him or
her that the behavior is unacceptable, and request that the person cease
immediately.

B. If the conflict cannot be resolved by meeting face to face, because the
offending behavior continues or because that option is not practicable, the
employee should pursue one of the following alternatives:

1. Report the offending behavior to his or her immediate
supervisor/manager/director.

2. If the immediate supervisor/manager/director is the offending party, the
employee should report the offending behavior to the Assistant City
Manager in charge of the employee’s department; or

3. If at any time the employee is not comfortable with discussing the
offending behavior with any of these levels of supervision/management,
the offending behavior may be reported directly to the Workforce
Services Director, who will be responsible for facilitating the complaint.

C. Complaints of inappropriate behavior or offensive conduct should be made
as soon as possible after the incident(s) which forms the basis of the
complaint.

(AVA INVESTIGATIONS

112
Effective: August 1, 2011
Revised: November 26, 2014



Investigations into complaints of any type of inappropriate or offensive conduct
will normally consist of talking with the individuals and witnesses involved.
All information that is gathered in an investigation will be handled as
confidential, to the extent allowed by law. However, the City will not allow the
goal of confidentiality to be a deterrent to an effective investigation. Parties
generally involved in an investigation would include representatives of the
Workforce Services Department, the Legal Department and the affected
operations unit. The Legal Department will make the determination of whether
illegal harassment or retaliation has occurred. Once an investigation has been
completed, a report of the findings accompanied by proposed action will be
forwarded to the supervisor/manager of the alleged harasser for review and
consideration. If the investigation reveals that the complaint of harassment is
valid, prompt disciplinary action will be taken.

A timely resolution of each complaint will be reached and communicated to the
complaining employee.

V. DISCIPLINARY ACTION

Disciplinary action for any type of inappropriate or offensive conduct will fall
under normal Positive Performance Management guidelines. A valid complaint
of conduct that does not result in separation from employment will be
considered a significant event in the annual performance review of the
employee determined to have engaged in the inappropriate or offensive
behavior.

VI. RETALIATION

The City prohibits retaliation of any kind against employees who in good faith,
report harassment and/or discrimination or assist in investigating such
complaints. If an employee feels he/she has been subjected to any form of
retaliation the employee should report that conduct to his/her immediate
supervisor, another member of management or the Workforce Services Director
within three (3) calendar days of the offense.

113
Effective: August 1, 2011
Revised: November 26, 2014
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Where Connections Happen

Title VI Accommodations for Limited English Proficient Persons

The City of Carrollton follows Executive Order 13166 in identifying and engaging limited English proficient
(LEP) populations to ensure their involvement and knowledge of programs and activities in and around
their community. A Limited English Proficient person is defined as one who does not speak English as his
or her primary language and has a limited ability to read, write or understand English. The City of
Carrollton’s policy for engaging Limited English Proficient individuals is to provide translation services to
individuals who request them, if reasonable accommodations can be made. In addition, the City of
Carrollton proactively identifies communities with high concentrations of Limited English Proficient
persons and employs tactics and strategies to effectively engage them in the planning process.

The following procedures are in place to ensure LEP populations have knowledge of programs and
activities by the City of Carrollton:

e The City of Carrollton trains staff to recognize individuals in community meetings, forums,
activities and programs who may show difficulty or inability to read or write English, and to assist
them accordingly.

e The City of Carrollton has numerous bilingual employees who are identified as translators on their
City ID badge to assist individuals requiring their service in person, via telephone, or in writing

e Spanish language classes are offered to City employees by the City on an as needed basis for
staff members in need of or pursuing bi-lingual education.

e The following documents are printed in both English and Spanish to engage LEP populations:

(0}

o

(0]

Publications created by the City of Carrollton advertising City programs and services
available to residents (see attachment 7a and 7b)

Forms residents may need to file to comply with City ordinances

Form to file an Open Records Request

Forms business owners may need in order to conduct business with or within the City of
Carrollton

Water Quality Report

*This list is not comprehensive as additional publications are printed in bilingually as needed
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Title VI
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City of Carrollton
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Title VI LEP Four Factor Analysis

Purpose

The purpose of this Language Assistance Implementation Plan is to meet the requirements to comply
with Title VI of the Civil Rights Act of 1964, which prohibits discrimination on the basis of race, color or
national origin. The City of Carrollton is committed to making reasonable steps to provide meaningful
access to municipal services for Limited English Proficient (LEP) persons — those who do not speak
English as their primary language and who have a limited ability to read, speak, white or understand
English.

Contents
This plan contains:

A. A needs assessment based on the four-factor analysis
B. Implementation Plan
C. Contact Information

LEP Needs Assessment —the Four-Factor Analysis

Factor 1 — The number or proportion of LEP persons eligible to be served or likely to be encountered by
the City of Carrollton

The City of Carrollton used the 2008-2012 American Community Survey 5-year estimates to determine
the potential LEP population within its limits. The following tables provide information about these
populations.

Breakdown of Population 5 years and Over — Language Spoken at Home

United States Texas Dallas-Fort Carrollton

Worth-

Arlington, TX

Metro Area
Total Population 291,484,482 23,704,400 6,077,631 114,848
Speak English Only 79% 65.3% 70.2% 59.3%
Speak English “Very Well” 91.4% 85.8% 86.8% 82.0%
Speak English less than “Very Well” | 8.6% 14.2% 13.2% 18.0%
Speak Spanish or Spanish Creole 12.9% 29.5% 22.6% 25.7%
Speak Other Indo-European | 3.7% 2.0% 2.6% 4.3%
languages
Speak Asian and Pacific Island | 3.3% 2.6% 3.5% 9.8%
languages

Source: Table S16001, 2008-2012 American Community Survey
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Summary

According to the U.S. Census Bureau, the 2014 estimated population of Carrollton was 128,353.
Approximately 34.7% of the total population — 44,538 residents — speak a language other than English in
the home.

Factor 2 — The frequency with which LEP persons come into contact with the City of Carrollton.
There are three primary ways that residents, including LEP persons, contact the City of
Carrollton to inquire about City programs and assistance. First, for LEP visitors who need in-
person assistance, the City of Carrollton has over 20 translators on staff that is available to help
walk-ins. The translators are identified as a translator on their City ID badge worn at all times
during business hours. Many of our front desk staff are translators and those who are not, are
aware of who the translators are in case assistance is needed.

Second, the City of Carrollton’s Resolution Center (Call Center) uses Universe Technical
Translations (855-268-1371) to assist LEP persons who call the City. On average, the service is
used 220-250 times monthly with a majority of translations in Spanish, and small number in
Vietnamese, Korean and Mandarin. in order to answer questions and offer additional assistance
Thirdly, in a digital age, LEP persons looking for information online through our City website can
select the “En Espafiol” feature to review the entire website’s content in Spanish. Through
Google translate, the website can be displayed in over one hundred languages.

The City of Carrollton offers numerous printed brochures, flyers and other publications to offer
residents information to take home for review. Many of these publications including our water
quality report, public safety materials, and program information are printed in both Spanish and
English. Forms required to be submitted by residents in order to obtain information, including
Open Records Request forms, Fingerprinting Requests, the schedule of ESL classes at the
Libraries, and more.

Finally, the City of Carrollton has a City email for all residents to submit questions or requests
that once received, are sent to the correct department for further assistance. These emails from
LEP persons are sent through City translators who work with the correct departments to
translate the incoming emails as well as the responses.

Factor 3 — The nature and importance of the City of Carrollton’s programs, activities or services
to the person’s life.

The importance of the services offered to residents by the City of Carrollton immeasurable.
From public safety to animal services, leisure services like parks and libraries, to solid waste
collection and utility billing, every resident needs to contact the City at some point for
assistance. The City of Carrollton strives to offer numerous opportunities for inclusion for LEP
persons through multiple platforms of translation services.
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Factor 4 — The resources available to city staff and overall costs to provide LEP assistance. The
City of Carrollton utilizes a combination of multilingual staff members and procured vendors as
professional, competent translators and interpreters. City staff addresses most language
assistance needs with over-the phone and in-person interpretation, and some document
translation. The City of Carrollton has implemented a translator pay system in which employees
are identified as translators (Translation Services Administrative Directive No. 10). All City of
Carrollton staff has access to a list of bilingual City employees that can assist with interpretation
through Sharepoint, which is updated regularly. If City of Carrollton employees are not proficient
in the language needed, the City offers Spanish language classes to City employees by the City
on an as needed basis.

The City of Carrollton trains staff to recognize individuals in community meetings, forums,
activities and programs who may show difficulty or inability to read or write English, and to assist
them accordingly.

The City of Carrollton’s Resolution Center request line has a contract with Universe Technical
Translations (855-268-1371) to assist LEP persons who call the City. On average, the service is
used 220-250 times monthly with a majority of translations in Spanish, and small number in
Vietnamese, Korean and Mandarin. in order to answer questions and offer additional assistance
The City of Carrollton will procure written translation services with TransPerfect, when needed
and as funding allows.

Implementation

Language Assistance Measures

In order to promote equal access to City of Carrollton programs and services by LEP
individuals, the City of Carrollton offers the following array of language assistance services.
Actions will be implemented and monitored by City staff.

The City of Carrollton will provide the appropriate level of oral interpretation and written
translation services based on the four factor analysis. Members of most language groups will at
least have the ability to receive oral translation services through City translators or Universe
Technical Translations.

Oral Interpretation Services

The need for oral interpretation services arises in one of two ways: either City staff receives a
telephone call or a resident visits a City facility. The following describes the process the City will
use when receiving LEP clients through telephone communication or in-person visits. This
process follows the City’s Administrative Procedure for handling LEP individuals.

The City Sharepoint site indicates individuals within the City of Carrollton who can speak a non-
English language and receive translator pay. Sharepoint is available to all City employees.

A staff member who receives a call or in-person visit from a LEP person will assess the primary
language needed by the person. If that employee is a City translator and speaks a language
relevant to the LEP person, then that staff member will assist them. If communication becomes
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difficult for any reason, the staff member will get help from another translator identified on
Sharepoint as having language skills relevant to the LEP person.

If an employee receives a call or in-person visit from a LEP person and does not speak the
language of the LEP person, the employee will get assistance from another member who is
listed in the Sharepoint with relevant language skills.

If there is not a translator indicated on Sharepoint that speaks a language relevant to the LEP
person, then the employee can call the Resolution Center to utilize the Universe Technical
Translations Service to communicate with the visitor.

Written Translation Services
Written public information that’'s of importance to residents shall be translated in-house through
a City translator, or, if needed, sent for written translation services with TransPerfect.



Materials Description and Content: Community Spanish: A Survival Guide for English Speakers
(Community Spanish, for short) is published by Command Spanish®, Inc. and consists of 95
pages bound in a 3-ring binder with 2 accompanying CDs and is a non-academic, non-
grammar based manual designed for persons who want an easy and quick way to learn
limited amounts of everyday Spanish. This manual is divided into three components:
Speaking in Spanish; Listening in Spanish; and Cross-Cultural Issues.

Speaking in Spanish: This component will teach the participant how to “say” practical,
common phrases and questions in Spanish. In addition to an introductory section that
deals with how to pronounce Spanish, there are 16 different language menus covering a
wide variety of Spanish phrases, expressions and questions for use in everyday
interactions. Each language menu is divided into three columns: English, Spanish, and
phonetic encoding.

Listening in Spanish: This component will teach the participant how to comprehend many
basic and common expressions and phrases used in everyday Spanish. These language
menus correspond in content and sequence with the language menus in the “Speaking
in Spanish” component.

Cross-Cultural Issues: This component deals with some of the most fundamental and
generic, non-nationality-specific aspects of Latino culture that may be misunderstood
by non-Latinos. Included are such topics as the Latino family structure, Latino
demographics, and the Latino surname system.

Goal: The overall goal is to prepare English-speaking people to speak and understand small
amounts of general and basic Spanish found in most routine interchanges in daily life. In
addition, Community Spanish provides basic cultural information about Spanish-speaking
groups in the hope of informing and educating English-speakers about unique aspects of
Latino culture.

Objectives: Upon completion of this program, participants will be able to say a few words or
phrases of kindness or respect to Latinos they meet in shopping malls, supermarkets, school
meetings, parks, churches, and other public places. Participants will also have a better
understanding of the most common cultural differences between Latinos and non-Latinos.

Methods of Instruction: Modeling, intensive drill, choral response, alpha-beta line, learning pairs
and triads, Total Physical Response, role-playing, simulations, situation cards, and lecture.

Intended Audience: Any English-speaker who wishes to learn limited amounts of everyday
Spanish.

Length of Instruction: 8-24 hours.

Special Considerations: Each of the above mentioned components can either be studied

independently; however, we encourage you to study all three, either sequentially or in
tandem.
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UTT Account No.
1/2015 - 12/2015

Calls
SPANISH 2,833
SUB-TOTAL NON-SPANISH 43
ARABIC 4
CANTONESE 1
CHINN 1
FARSI 1
HAKKA CHINN 1
HINDI 1
KOREAN 15
MANDARIN 2
PORTUGUESE 1
VIETNAMESE 16

TOTAL 2,876




UTT Account No.
February 03, 2015

Language Calls
SPANISH (0-5,000 MINUTES) 225
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 225
SUB-TOTAL COURT SPANISH 0
HINDI 1
MANDARIN 1
SUB-TOTAL NON-SPANISH 2
TOTAL 227




UTT Account No.
March 03, 2015

Language Calls
SPANISH (0-5,000 MINUTES) 249
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 249
SUB-TOTAL COURT SPANISH 0
CANTONESE 1
KOREAN 2
MANDARIN 1
VIETNAMES 2
SUB-TOTAL NON-SPANISH 6
TOTAL 255




UTT Account No.

April 03, 2015
Language Calls

SPANISH (0-5,000 MINUTES) 215
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 215
SUB-TOTAL COURT SPANISH 0
SUB-TOTAL NON-SPANISH 0
TOTAL 215




UTT Account No.

May 03, 2015
Language Calls

SPANISH (0-5,000 MINUTES) 218
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 218
SUB-TOTAL COURT SPANISH 0
SUB-TOTAL NON-SPANISH 0
VIETNAMESE 2
SUB-TOTAL NON-SPANISH 2
TOTAL 220




UTT Account No.
June 03, 2015

Language Calls
SPANISH (0-5,000 MINUTES) 223
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 223
SUB-TOTAL COURT SPANISH 0
SUB-TOTAL NON-SPANISH 0
KOREAN 1
VIETNAMESE 1
SUB-TOTAL NON-SPANISH 2
TOTAL 225




UTT Account No.

July 03, 2015
Language Calls

SPANISH (0-5,000 MINUTES) 241
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 241
SUB-TOTAL COURT SPANISH 0
SUB-TOTAL NON-SPANISH 0
VIETNAMESE 3
SUB-TOTAL NON-SPANISH 3
TOTAL 244




UTT Account No.
August 03, 2015

Language Calls
SPANISH (0-5,000 MINUTES) 226
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 226
SUB-TOTAL COURT SPANISH 0
SUB-TOTAL NON-SPANISH 0
CHINN 1
KOREAN 1
VIETNAMESE 2
SUB-TOTAL NON-SPANISH 4
TOTAL 230




UTT Account No.
September 03, 2015

Calls

SPANISH (0-5,000 MINUTES)
SPANISH (>5,000 MINUTES)
SUB-TOTAL SPANISH
SUB-TOTAL COURT SPANISH
SUB-TOTAL NON-SPANISH
VIETNAMESE

SUB-TOTAL NON-SPANISH

210

210

TOTAL

213




UTT Account No.
October 03, 2015

Calls
SPANISH (0-5,000 MINUTES) 259
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 259
SUB-TOTAL COURT SPANISH 0
SUB-TOTAL NON-SPANISH 0
ARABIC 1
KOREAN 2
SUB-TOTAL NON-SPANISH 3
TOTAL 262




UTT Account No.
November 03, 2015

Calls
SPANISH (0-5,000 MINUTES) 298
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 298
SUB-TOTAL COURT SPANISH 0
SUB-TOTAL NON-SPANISH 0
ARABIC 2
FARSI 1
KOREAN 2
VIETNAMESE 1
SUB-TOTAL NON-SPANISH 6

TOTAL 304




UTT Account No.
December 03, 2015

Calls
SPANISH (0-5,000 MINUTES) 229
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 229
SUB-TOTAL COURT SPANISH 0
SUB-TOTAL NON-SPANISH 0
ARABIC 1
HAKKA CHINN 1
KOREAN 3
VIETNAMESE 1
SUB-TOTAL NON-SPANISH 6

TOTAL 235




UTT Account No.
January 03, 2016

Calls
SPANISH (0-5,000 MINUTES) 240
SPANISH (>5,000 MINUTES) 0
SUB-TOTAL SPANISH 240
SUB-TOTAL COURT SPANISH 0
SUB-TOTAL NON-SPANISH 0
KOREAN 4
PORTUGUESE 1
VIETNAMESE 1
SUB-TOTAL NON-SPANISH 6
TOTAL 246




@
CARROLLTON

TEXAS

Where Connections Happen

Title VI Data Collection and Analysis

Statistical data on race, color, national origin, English language proficiency and sex of participants in and
beneficiaries of City programs, e.g. impacted citizens and affected communities, will be gathered and
maintained by the City. The gathering procedures will be reviewed annually to ensure sufficiency of the
data in meeting the requirements of the Title VI program. While this data is collected for the purpose of
securing Community Development Block Grant (C.D.B.G) funds, the data is analyzed and considered
across all City programs and services, including transportation projects.

To assist in this process, the City of Carrollton has set forth the following procedures:

e On a 5-year basis, the City of Carrollton will contract with a private company to collect data in a
Consolidated Action Plan that includes information about beneficiaries of Title VI. The project will
go out for bid and also contain information regarding community outreach, fair housing, those
impacted by CDBG funds, special needs population, community profile, public comments, HUD
needs, housing market analysis, citizen participation plan, public input and a 5-year plan. The 5-
year Consolidated Action Plan is attached.

e On al-year basis, City staff creates a 1-year plan to help achieve goals laid out in the 5-year
Consolidated Action Plan. The plan includes information on Neighborhood-Oriented Targeted
Infrastructure and Code Enforcement (N.O.T.I.C.E.) projects, park improvements, social services,
spending of Community Development Block Grant (C.D.B.G.) funds, ensuring equal access for
residents. The goals are set taking the following information into account:

o Citizen feedback
o Community needs
0 Results of the 5-year plan
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Program Year 2013
Consolidated Annual
Performance and Evaluation
Report
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NMeighborhoods USA
Eunilding Stronger Communnitics

The City of Carrollton’s NOTICE was awarded third place in the Neighborhoods USA 2007
Best Neighborhood Program of the Year Award under the category of physical
revitalization/beautification.



December 2014

RESOLUTION NO. o6

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CARROLLTON,
TEXAS, ADOPTING THE PROGRAM YEAR 2013 CONSOLIDATED ANNUAL
PERFORMANCE AND EVALUATION REPORT, AMENDMENTS TO THE
PROGRAM YEAR 2011 AND PROGRAM YEAR 2012 ACTION PLANS, AND
AMENDMENTS TO THE PROGRAM YEAR 2011 AND PROGRAM YEAR 2012
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORTS FOR
THE COMMUNITY DEVELOPMENT BLOCK GRANT; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the City of Carrollton received $747,699 in Community Development Block Grant
funds from the United States Department of Housing and Urban Development in Program Year
(PY) 2013; and has prepared a Consolidated Annual Performance and Evaluation Report
(CAPER) and amendments to the PY 2011, PY 2012 Action Plans and CAPERs in partial
fulfillment of the requirements to continue participating in this federal program; and

WHEREAS, the Neighborhood Advisory Commission reviewed the draft Program Year 2013
CAPER and amendments to the PY 2011, PY 2012 Action Plans and CAPERs; and

WHEREAS, on November 13, 2014, the Neighborhood Advisory Commission held a public
hearing on the draft PY 2013 CAPER and proposed amendments to the PY 2011, PY 2012
Action Plans and CAPERs, and, after all persons were given an opportunity to present verbal and
written testimony, did consider and make recommendation te adopt the PY 2013 CAPER
amendments to the PY 2011, PY 2012 Action Plans and CAPERs; and

WHEREAS, the City Council, after having made the draft PY 2013 CAPER available for public
review in accordance with Federal law, conducted a public hearing on December 9, 2014, and
thereby provided all persons with an opportunity to present verbal and written testimony for a
period in excess of thirty days; and

WHEREAS, the City Council has concluded that the adoption of the PY 2013 CAPER and
amendments to the PY 2011, PY 2012 Action Plans and CAPERS is in the best interest of the
City and is for the purpose of continued participation in the program and in securing additional
community development resources for the primary benefit of low and moderate income citizens;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF CARROLLTON, TEXAS, THAT:

SECTION 1.

The PY 2013 CAPER and a summary of the amendments to the PY 2011, PY 2012 Action Plans
and CAPERs, which are attached hereto and incorporated herein for all purposes, document the
performance and accomplishments of the Community Development Block Grant program as
related to the adopted 2009-2014 Consolidated Plan and are hereby adopted by the City Council.



Resolution No.

3767

SECTION 2.
This report will constitute the PY 2013 CAPER and amendments to the PY 2011, PY 2012
Action Plans and CAPERS for the City of Carrollton, Texas for all matters related to program
planning, accomplishments, and performance relative to the Community Development Block
Grant program and other programs administered by the United States Department of Housing
and Urban Development.

SECTION 3,
The City Manager is authorized to sign the required program certifications.

SECTION 4.

This resolution shall take effect immediately from and afier its passage.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
CARROLLTON, TEXAS on this the 9" day of December, 2014.

CITY OF CARROLLTON, TEXAS

4hew M’arfh/an/,/

ayor
ATTEST: e 'Fmﬂ 3
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&
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APPROVED AS TO FORM: “~ON.. 2

- APPROVED AS TO CONTENT:

Sl

Meredith A. Ladd, City Attorney Scott Hudson, Environmental Services Director
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INTRODUCTION

In accordance with 24 CFR Part 91.520 of Title | of the Housing and Community Development Act
of 1974, as amended, the City of Carrollton, a federally-designated entitlement community, is
required to conduct an annual review of its Community Development Block Grant (CDBG) Program
and report on the progress it has made in implementing its five-year strategic plan to the United
States Department of Housing and Urban Development (HUD). This document represents the City
of Carrollton’s 2013 Program Year (PY) Consolidated Annual Performance and Evaluation Report
(CAPER) for the Community Development Block Grant (CDBG) Program. Further, the document
reports on the specific projects and activities that were undertaken during the 2013 program year to
address Carrollton’s community development priorities as established in the 2009-2014 Carrollton
Consolidated Plan.

EXECUTIVE SUMMARY

The following Consolidated Annual Performance and Evaluation Report represents the fifth year of
completion of the City of Carrollton’s 2009-2014 Consolidated Plan. It evaluates activities that were
undertaken in Program Year 2013 to address priority community needs. The report outlines and
describes the accomplishments of the projects and activities of Program Year 2013.

The objective of the City of Carrollton’s Community Development Block Grant (CDBG) Program is
to support activities which meet at least one of the primary national CDBG objectives, i.e.
development of viable urban communities by providing a suitable living environment, decent
housing and expansion of economic opportunities for persons of low and moderate income.

CONSOLIDATED PLAN

Carrollton’s 2009-2014 Consolidated Plan describes the City’s strategies and anticipated resources
over a five-year period that will help to create a stronger link between the needs of the City and
applicable strategies and available resources. Based on the needs analysis of the City of Carrollton
in 2013, the following strategy areas were identified and are reaffirmed in this annual report:

> Infrastructure Improvements: Includes improvements to streets, sidewalks and water and
sanitary sewer lines;

» Public Facility and Park Improvements: Includes improvements to existing public facilities
and the construction of new facilities;

» Human Service Strategies: Enhancement of services to meet the needs of low-to-
moderate income citizens;

> Lead-Based Paint: Education and reduction of lead-based paint hazards to all citizens at
risk;

» Housing: Education and assistance to all citizens in the furtherance of fair, safe and
affordable housing opportunities;

> Economic Development & Anti-Poverty Strategy: Support training and employment
opportunities for all citizens.

(Y CARROLLTON 1 PY 2013 CAPER
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CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)

The City of Carrollton’s PY 2013 Consolidated Annual Performance and Evaluation Report
(CAPER) contains the following basic elements:

> It provides the U.S. Department of Housing and Urban Development (HUD) with necessary
information for the Department to meet its regulatory requirement to assess Carrollton’s
ability to carry out the CDBG Program in compliance with all applicable rules and
regulations;

> It provides information necessary for HUD’s Annual Report to the U.S. Congress;

> It provides the City of Carrollton with an opportunity to describe and relay to its citizens the
many successes of the program in meeting the strategies stated in the 2009-2014
Consolidated Plan.

RESOURCES AVAILABLE

The City of Carrollton is an entitlement community under HUD's CDBG Program. During the 2013
Program Year, October 1, 2013 through September 30, 2014, the following new funding was
available to the City of Carrollton to further the objectives of the 2009-2014 Consolidated Plan:

In Program Year 2013, the City of Carrollton allocated a total of $747,699 in funds to meet these
objectives. The specific allocation of those funds is as follows:

M Grant
Administration

o 11%-$82,525 dedicated to grant
administration and planning

m Hill N' Dale

e 77% - $575,199 dedicated to physical
improvements to the infrastructure
within the oldest areas of the
Community

Enhanced Code
Enforcement

m Minor Home
Repair Program

e 4% -$30,000 dedicated to the
development of the City's Minor Home
Repair Program

o 8% - $59,975 for enhanced code enforcement in the CDBG Targeted area.

The total amount programmed during PY 2013 was $747,699. Allocation of these funds is as
follows:

(Y CARROLLTON 2 PY 2013 CAPER
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Description Allocation ggg'éaﬁfgt;fr%%
Grant Administration and Planning ~ 11% $82,525 N/A
Grant Administration and Planning ~ 0%
Funding for implementation of Consolidated Plan PY 2014-2018 [$25,000] NIA

N.O.T.I.C.E. Project - Reconstruction of Alleys, Sewers, Sidewalks
and Streets —Hill ‘N’ Dale ~ 77%
Phase I

e 1800 Block of ElImwood

e 1800 Block of Fernwood

e 1800 Block of Redbud

e 1800 Block of Sherwood Place

e 1800 Block of Westwood Circle

e 1800 Highmeadow Cove 100%

e 1800 Ridgeway Dr.

« 1800 Angleridge Cove $575,199 Low-ModerateI Income

o 1800 Edgecliff Cove area ony

e 1800 Briar Cove

e 1800 Ridgemeadow Cove

e 1800 Meadowbrook Cove

e 1800 Briarcrest Cove

e 1800 Shadyview Cove

e 1800 Dale Cove

e 1800 Hill Cove

e 1800 Hilldale Cove
Minor Home Repair Program ~ 4% - 50%

Capital funding for materials and specialized labor $30,000 City-wide

for implementation of minor home repair program
Public Service ~ 0%

Capital funding for materials and specialized labor for ~50%
implementation of safety related repairs in Carrolton neighborhoods [$4,534.50] Lo
focused on seniors and low to moderate income homeowners. City-wide
Enhanced Code Enforcement ~ 8% 100%

Funding for one code enforcement officer in the 2000 CDBG $59,975 Low- Moderate

Targeted Area Income area only

Total $747,699

*The Hill ‘N’ Dale project was in the design phase of construction up until February 2013. Funds have been spent
from the account in April of 2014. The delay in construction was due to a small portion of the project site being located
within a flood plain. The Department of Housing and Development requires that all projects within a flood plain be given
a full environmental review, which necessitated extra time in the planning phase. Construction is expected to terminate
for PY 2011, PY 2012 & PY 2013 Hill 'N Dale by November 2014.

In addition, the City of Carrollton made available $396,820 for local social service agencies with
General Fund (non-CDBG) resources and made staff and program time available for Multi-Family
Housing Inspection, Single-Family Rental Inspection and Apartment Crime Reduction programs in
order to promote fair and safe housing for all Carrollton residents.

To ensure general citizen participation in the PY 2013 CAPER process, the City followed its
adopted 2009-2014 Citizen Participation Plan.

(Y CARROLLTON 3 PY 2013 CAPER
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The Neighborhood Advisory Commission held a public hearing on November 13, 2014 and the City
Council held a public hearing on December 9, 2014. After the PY 2013 CAPER was drafted, an
advertisement was placed in the Carrollton Star-Leader summarizing the accomplishments and
announcing that the report was available for public review.

In PY 2013, CDBG-funded activities include housing rehabilitation activities, code enforcement,
grant administration and public infrastructure improvements. This document also identifies other
housing and community development actions that were implemented last year. These include the
prevention of homelessness, the reduction of lead-based paint hazards, removal of barriers to
affordable housing and addressing the needs of our vulnerable populations such as seniors, youth,
victims of domestic violence and the disabled.

CITIZEN PARTICIPATION

To ensure general citizen participation in the PY 2013 Consolidated Annual Performance and
Evaluation Report (CAPER) process, the City followed its adopted 2009-2014 Citizen Participation
Plan. Information on the public hearing was developed and distributed to City Council,
Neighborhood Advisory Commission (NAC) and the City's website. Notices were also published in
the Carrollton Star-Leader, the City's weekly newspaper of record.

Citizen participation is highly encouraged during the review period. Public hearing notices are
published at least two weeks prior to each public hearing. Citizen participation is welcomed in-
person at the public hearing and in writing by mail, email and fax. One public hearing notice is
published before the NAC meeting and another public hearing notification is published before the
Council public hearing.

Public Comments
Citizens are encouraged to offer input regarding the City’'s use of CDBG funds and several
opportunities are available for input. Opportunities include public hearings.

Advertising

After the CAPER PY 2013 was drafted, an advertisement was placed in the Carrollton Star-
Leader summarizing the plan and announcing that the plan was available for public review. All
public announcements are posted at City Hall and on the City’s website. Language translation
services at meetings as well as in general informational sessions are available and provided if
requested. Public hearings are held at City facilities which are ADA compliant.

Instructions were also provided on how to submit comments regarding the document. The
advertisement also included pertinent information on upcoming public hearings. All comments were
addressed before submitting the plan to HUD.

Neighborhood Advisory Commission (NAC) Public Hearing — November 13, 2014

On November 13, 2014, the Neighborhood Advisory Commission (NAC) held a public hearing to
receive comments on the draft PY 2013 CAPER. Having heard all comments, the NAC voted 9to 0
to accept the report and transmit a draft version to the City Council for final action.

(Y CARROLLTON 4 PY 2013 CAPER
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Public comments received are as follows:

< Prior to or during the November 13, 2014 Public Hearing, no public comments, spoken or
otherwise, were received by the NAC on the PY 2013 CAPER.

City Council — Public Hearing — December 9, 2014

On December 9, 2014, the City Council held a public hearing to receive comments on the draft PY
2013 CAPER and, after receiving all comments, the City Council closed the public hearing and
voted 7 to 0 to adopt the report by resolution and transmit a final version of the document to the
United States Department of Housing and Urban Development (HUD).

Public comments received during the December 9, 2014 public hearing are as follows:
e Prior to the actual public hearing, no public comments, spoken or otherwise, were received
by the City Council on the PY 2013 CAPER.
e During the December 9, 2014 public hearing, no public comments, spoken or otherwise,
were received by the City Council on the PY 2013 CAPER.

No other comments, spoken or otherwise, were received by the City Council prior to, during or after
the public hearing process.

PUBLIC NOTICES

The advertisement presented below was featured as a highlight on the City’s website. In addition, a
digital copy of the report was made available on-line. A slightly modified version of the
advertisement was also published in The Carrollton Leader - Star, the City’s local newspaper of
record, on November 2 and again on November 30, 2014.
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PY 2013 CAPER ACTIVITY NARRATIVES

The purpose of the following tables and narratives are to meet the HUD's requirements governing
the annual submission of the CAPER (CFR 91.520). The report describes how CDBG funds were
allocated in PY 2013 to address priority needs identified in the 2009-2014 Carrollton Consolidated
Plan. The narratives also outline how the City used other resources to address those needs.

Housing and Community Development Objectives

The City of Carrollton is committed to the on-going goals of supporting the development of safe,
decent and affordable housing and improving the quality of life for all residents. Toward this end,
the following list of goals and priorities were developed in partnership with the community. It is
anticipated that as the 2009-2014 Consolidated Plan is implemented the goals and priorities could
be modified to reflect the challenges encountered. This is a dynamic plan of action to achieve
desired community development goals.

Goal No. 1: Revitalize and maintain public infrastructure in the City's low and moderate income
neighborhoods.

Goal No. 2: Preserve and strengthen existing housing stock through minor home repair and
rehabilitation programs.

Goal No. 3: Assist local social service providers targeting low to moderate income residents.

Carrollton’s housing and community development objectives include, but are not limited to the
following:

» Enhancement and preservation of infrastructure and public facilities.
» Elimination of conditions which are detrimental to the health, safety and public welfare.
» Preservation and enhancement of existing housing stock.

> Restoration and preservation of properties of special regard in terms of history,
architectural style and/or aesthetics.

> Alleviation of physical and economic distress through the stimulation of private investment.

Accomplishments
e Last year, the Minor Home Repair Program successfully implemented 14 projects
to assist low-to-moderate income homeowners with minor exterior home repairs
such as: painting, siding, soffit, trim repair and roofing projects, etc.

e Resolved 2,462 new code enforcement cases in CDBG target area.

(Y CARROLLTON 7 PY 2013 CAPER
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e Processed eighty nine (89) single family units and two hundred and ninety two
(292) multi-family units of unsafe and substandard housing in the CDBG target
area.

e Hill‘n Dale N.O.T.I.C.E Phase Il project began construction in February, 2014 and
provided asphalt resurfacing for over 211 homes in a low to moderate income
neighborhood.

MHRP Project Before

MHRP Project After
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Non-Housing Community Development Strategies, Priorities and Accomplishments

The following list of strategies and priorities was developed in partnership with the community. Accomplishments during PY 2013 have been
identified in the far right column of the table. A complete discussion of non-housing community development needs can be found in Section IV of the
2009-2014 Carrollton Consolidated Plan.

Strategy Target Funds Allocated 5-Year Accomplishments PY 2013 Accomplishments
Population during Year/Sources (2009-2014)
PY 2013 (Yr. 5) Total CP Years
Preserve and enhance City-wide At total of $165,050 2 employees 2 employees In PY 2013, the City allocated general fund resources for
neighborhoods specifically 2000 | Of which approximately the implementation of this strategy. These funds are used
throughout the city. CDBG Target % ($82,525)was for staffing and capital funds for the Neighborhood
Area allocated from general Enhancement Matching Grant Program (NEMGP). The
funds (non-CDBG) Community Services Office also works on an ongoing
resources basis to foster stronger partnerships in neighborhoods
throughout the community. Special attention is focused
And approximately %2 on the oldest areas of the city.
($82,525) was allocated
in CDBG funds

Lo . . . In PY 2013, the City made $15,000 in General Fund
City-wide $f15r’]ggorelg(?ue£grsal 1 employee 38 pi;%ggﬁozmce resources available . for Neighborhopd Enh.ancement
Matching Grant Projects. Savoy Il is working on a
landscaping and irrigation repair in a Neighborhood that
faces the Josey Ranch Library complex and Senior
Center and Parkside Estates is working on a Landscape
and irrigation repair project. To date, thirty-eight (38)
projects have been awarded and implemented under this

program.
CDBG Target $59,975 CDBG funds 1,726 cases 14,535 since During PY 2013, the City initiated 1,726 new code
Area inception enforcement cases in the CDBG 2000 Target Area with a
Code Enforcement employee paid for with CDBG

funding.
CDBG Target Approximately $55,000 736 cases 2019 (since PY During PY 2013 the City initiated 736 new code
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area in general funds 2012) enforcement cases in the CDBG 2000 Target Area with
regular code enforcement employees. These code
enforcement cases were initiated off of citizen's
complaints in the CDBG target area .
In 2013 the City of Carrollton approved 5 Neighborhood
Empowerment Zones in neighborhoods at the greatest
City-wide $15,000 in general 2 employees 3 projects risk of distress due to housing conditions, age and
(including 2000 funds resources condition of infrastructure.  The boundaries of the
CDBG target Neighborhood Empowerment Zones were determined to
area and other coincide with the NOTICE Neighborhoods programs that
NOTICE are already in effect. In PY 2013, the City made $15,000
Neighborhoods in General Fund resources available for Neighborhood
in City) Empowerment Zone Housing Rehabilitation Projects. To
date, three (3) projects have been awarded and
implemented under this program. This concept would
offer another level of support to property owners and
neighborhoods in concert with the infrastructure
refreshment and targeted code enforcement efforts that
are already part of each NOTICE initiative.
During PY 2013, the City allocated $4,534.50 in CDBG
Public Service projects available from prior year vacancy
City-wide [$4,534.50 in prior year 1 household 13 projects since | cost savings. Funds were used to address health and
(including 2000 vacancy cost savings inception safety issues on low to moderate income homeowners
CDBG target from CDBG funds] properties. To date Thirteen (13) households have been
area and other awarded and implemented under this program.
NOTICE
Neighborhoods
in City)
Continue to work CDBG Target | $272,030.50 in general | 1 project - Hill 'n 5 projects (12 In PY 2011, 2012 & 13 the City allocated approximately
proactively in securing Areg, renovate | funds — Hill ‘N Dale Dale Phase Il annual funding $272,030.50 in General Fund resources to fund
additional resources to streets, Phase | & Il which consists of cycles) infrastructure project in CDBG-eligible Hill ‘N Dale
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meet community
infrastructure needs.

sidewalks and
utility lines

$575,199 in PY 2013
CDBG funds

approximately
2,500 SY of street
panel pavement
replacement, 400
SY of sidewalk
reconstruction,
and 27,200 SY of
2" asphalt overlay
and the
associated milling
of concrete
pavement.

neighborhood. In addition to General Fund resources,
$583, 629.02 in PY 2011, $587,282 in PY 2012 CDBG
funds and $252,043 in PY 2012 reallocated Gravely
monies and $575,199 in PY 2013 were allocated towards
the Hill ‘N Dale project. PH I construction was initiated in
February of 2013. Due to part of the project being
located in a floodplain, additional environmental
assessment procedures needed to be followed.
Construction was delayed to winter of 2013. The project
consists of reconstruction of all of the substandard utility
lines, streets and sidewalks in the Hil ‘n Dale
neighborhood (See Table on pg. 3 for additional details).

Establish a more
proactive municipal
presence in older
neighborhoods across
the city.

City-wide
specifically 2000
CDBG Target
Area

City-wide

City-wide

$82,525 in CDBG funds
for Grant Administration
and Planning

$15,000 in general
funds resources

$82,525 in CDBG funds
for Grant Administration
and Planning

2 employees

2 projects

2 employees

2 employees

38 projects since
inception

3 newly organized
neighborhood
organizations

In PY 2012, the City allocated general fund resources for
the implementation of this strategy. These funds are used
for staffing and capital funds for the Neighborhood
Enhancement Matching Grant Program. The Community
Services Office also works on an ongoing basis to foster
stronger partnerships in neighborhoods throughout the
community. Special attention is focused on the oldest
areas of the city.

In PY 2013, the City made $15,000 in General Fund
resources available for Neighborhood Enhancement
Matching Grant Projects. To date, thirty-eight (38)
projects have been awarded and implemented under this
program.

In PY 2013, the City allocated general fund resources for
the implementation of this strategy. These funds are used
for staffing for the Neighborhood Partnership Office. The
Community Services Office also works on an ongoing
basis to foster stronger partnerships in neighborhoods
throughout the community. Special attention is focused
on the oldest areas of the city. In PY 2013 Leadership
Development initiatives were continued in 3
neighborhoods in the CDBG target area that resulted in 3
new neighborhood organizations forming in our NOTICE
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neighborhoods.

construct sidewalks in

Area, renovate

funds — Hill ‘N Dale

Phase 11, 400 sq

annual funding

Establish a CDBG Target | $272,030.50 in general | 1 project - Hill 'n 5 projects (12 First implemented in 2002, this program is ongoing. The
reinvestment plan for Areg, renovate | funds — Hill ‘N Dale Dale Phase Il annual funding first infrastructure project to benefit from this program was
the reconstruction streets, Phase Il which consists of cycles the Rollingwood Estates Neighborhood followed by two
and/or enhancement of sidewalks and approximately phases of Holiday Park Neighborhood streets, sidewalks,
infrastructure in older utility lines $575,199 in PY 2013 2,500 SY of street water, and sewer replacements. The third NOTICE
neighborhoods CDBG funds panel pavement project, Carroliton Highlands Neighborhood —was
throughout the replacement, 400 completed in January 2008 followed by Francis Perry
community. SY of sidewalk Estates (FPE) Neighborhood was completed in Summer
reconstruction, 2009. Phase | of Park Place project was completed in
and 27,200 SY of PY 2009 and Phase Il was completed in Winter 2012.
2" asphalt overlay
and the As of PY 2013, $47.6 million has been allocated under
associated wedge the Neighborhood-Oriented Targeted Infrastructure and
milling of Code Enforcement (NOTICE) Program. Nearly 57.2
concrete miles of utility lines, streets, sidewalks and alleys have
pavement. been repaired or replaced.
It is anticipated that this plan will be in continuous
evolution as additional needs are identified. Efforts are
currently underway to increase the effectiveness of
neighborhood integrity initiatives in older areas of the
community.
$82,525 in CDBG funds | 2 employees 2 employees In PY 2013, the City allocated $82,525 in CDBG funds for
for Grant Administration grant administration and planning. These funds paid the
and Planning salaries and operating expenses for two (2) staff
members to work with community groups and City staff to
implement this strategy. Activities include, but are not
limited to the implementation, coordination, monitoring
and evaluation of CDBG eligible activities. To date (PY
1999-2010), approximately $1,552,316 has been
allocated for this activity.
Proactively replace or CDBG Target | $272,030.50 in general | Hill‘N Dale 5 projects (12 In PY 2011 and 2012, the City allocated approximately

$272,030,50 in general funds resources for the Hill ‘N
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CDBG funds

predominately lower- streets, Phase Il yards of cycles Dale neighborhood. Phase | will be complete by
income neighborhoods. | sidewalks and sidewalks February 2014 and Phase Il by fall 2014.
utility lines $575,199 in PY 2013 As of PY 2013, $46.1 million has been allocated under
CDBG funds the Neighborhood-Oriented Targeted Infrastructure and
Code Enforcement (NOTICE) Program. Nearly 54.9
miles of utility lines, streets, sidewalks and alleys have
been repaired or replaced.
Proactively replace and No action taken on this strategy in PY 2013.
construct drainage
improvements in
predominantly lower-
income neighborhoods.
On an as needed basis, No action taken on this strategy in PY 2013.
assist in the
rehabilitation of
community facilities that
principally serve lower
income citizens.
Replace or construct CDBG Target | $272,030.50 in general | Hill ‘n dale Phase Addressed in prior phase of project.
new sewer lines and Areg, renovate | funds — Hill ‘N Dale [l no new sewer
water mains in streets, Phase I lines
predominantly lower sidewalks and
income neighborhoods. utility lines $575,199 in PY 2013
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Housing Strategies, Priorities and Accomplishments

The following list of goals and priorities was developed in partnership with the community during the preparation of the 2009-2014 Carrollton
Consolidated Plan. Accomplishments during PY 2013 have been identified in the far right column of the table. A complete discussion of housing in

Carrollton can be found on pages 1-16, Section Il of the City's Consolidated Plan.

2 staff members

2 staff members

Strategy PY 2013 Target Narrative
Population
Five Year Goal Annual Goal Anticipated PY2013 Total CP Years
Results
Increase opportunities for | DH-2.1Continue to | Goal of 44 referrals 159 referrals No action was taken in PY 2013; staff is currently reviewing
first-time homebuyers. provide significant assisting 60 options for a first time home buyers program. The programs
(Priority 1) information and new potential that the City previously worked with are no longer accepting
referral for the first-time Carrollton residents due to funding conflicts. A recent survey
Dallas County and homebuyers taken for the PY 2013 Action Plan indicated very low
Denton County with interest and support for a FTHB in Carrollton by the
First-Time information community.
Homebuyers and referral.
Programs. In PY 2013, the City allocated $82,525 in CDBG funds for

grant administration and planning. These funds paid the
salaries and operating expenses for two (2) staff members
to work with interested individuals and entities to implement
this strategy. Activities include, but are not limited to the
implementation, coordination, monitoring and evaluation of
CDBG eligible activities. To date (PY 1999-2012),
approximately $1,552,316 has been allocated for this
activity.

home repairs that
represent a risk to their
health and/or safety.
(Priority 1)

to help develop a
viable Section 202
application for the
development of an
elderly assisted
housing project.

Create opportunities for DH-3.4 Proactively | Goal of 416 projects 3307 projects In PY 2013, the City continued to foster a close working
elderly and disabled work with assisting 637 relationship with Metrocrest Services (MS), the major elderly
homeowners to make Metrocrest Services | seniors* service provider in Carrollton. Metrocrest Services, currently

administers a program that addresses this need.
Approximately 91 percent of the individuals assisted were
elderly and 85 percent as such, were presumed to be low-
income. For more specific information on the beneficiaries
and services of this program, please see the “Other
Activities” section of this document.
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DH-3.3 Further Income- 14 single family 89 projects During PY 2013, the Minor Home Repair program provided

implement the qualified homes assistance to fourteen (14) properties using $40,000.00 in

Minor Home Repair residents CDBG funds.

Program. Goal of

assisting Fifteen * Please see Minor Home Repair marketing efforts section

(15)* additional in footnotes for details on goals and accomplishments.

income-qualified

citizens
Preserve and enhance the | DH-3.3 Further Income 14 single family 89 projects since | During PY 2013, the Minor Home Repair program provided
existing housing stock. implement the qualified homes inception assistance to fourteen (14) properties using $40,000.00 in
(Priority 2) Minor Home Repair residents CDBG funds.

Program. Goal of

assisting Fifteen * Please see Minor Home Repair marketing efforts section

(15)* additional in footnotes for details on goals and accomplishments.

income-qualified

citizens

SL 3.1 Processed Citizens 89 units single family 118 units The Neighborhood Integrity Program funded by general

eighty nine (89) funds creates and maintains a quality living environment in

units of unsafe and 292 units multi-family the City by taking an active role through code enforcement.

sub-standard single 349 multi-family | Safe, healthy, attractive and clean surroundings are a part

family housing and units of what makes Carrollton a great community to live in.

292 units of multi-

family housing in

areas affected by

significant blight in

neighborhood.

5 apartment
communities

DH3.6 Preserve Citizens 17 apartment | In June 2011 the Carrollton City Council passed an

and enhance the communities | ordinance to address apartment communities with

existing housing disproportionate amounts of crime on their properties.

stock - Create a Inspections for compliance with the ordinance are ongoing.

Apartment Crime During the current period five (5) apartment communities

Reduction Program were placed into the Apartment crime reduction (ACR)

program for being non-compliant. One (1) of them appealed

TEXAS
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DH3.6 Preserve
and enhance the
existing housing
stock

Citizens

2 staff members

2 staff members

to the Property Standards Board and five of the cases were
upheld and the communities were required to participate in
the ACR program. Currently 61 apartment communities in

Carrollton are in compliance with the standards of the ACR
requirements.

In May 2013 the City of Carrollton approved 5
Neighborhood Empowerment Zones in neighborhoods at
the greatest risk of distress due to housing conditions, age
and condition of infrastructure. The boundaries of the
Neighborhood Empowerment Zones were determined to
coincide with the NOTICE Neighborhoods programs that are
already in effect. The current program for the
Neighborhood Empowerment Zones would waive all
construction fees, including building permit fees, impact
fees, platting fees, and project permit fees (fences,
electrical, plumbing, etc.), within the Zones, for both
commercial and residential properties.

Fees would be waived for all projects, including new
development, and renovation, rehabilitation or repair of
existing properties. This concept would offer another level
of support to property owners and neighborhoods in concert
with the infrastructure refreshment and targeted code
enforcement efforts that are already part of each NOTICE
initiative.

Promote the construction
of affordable housing
throughout the city.
(Priority 3)

DH-2.3 Promote the
construction of
affordable housing
throughout the city.

Citizens

N/A

N/A

No action taken on this strategy in PY 2013.

Promote a diverse housing

DH-3.6 Preserve

Tenants and

1892 units in (81

28,922 units

In 1996 the City developed and implemented a multi-family

stock that is affordable for | and enhance the landlords of apartment housing inspection program. This program requires all
all income segments of the | existing housing multi-family communities) property owners and companies that rent or lease multi-
population. (Priority 3) stock - Strengthen residential family apartment homes in the City of Carrollton to register
the Multi-family properties those properties and to have them inspected. The Multi-
rental inspection Family Housing Program is an effective way of ensuring that
program our rental properties are safe and sanitary. In PY 2013, a

total of 1892 units were inspected.
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DH-3.6 Preserve
and enhance the
existing housing
stock. - Strengthen
the new Single-
family rental
inspection program.

Tenants and

landlords of

single-family
residential
properties

1330 inspections

2844 inspections

In PY 2005, the city implemented a new City funded single-
family rental inspections program. This program is intended
to support safe, secure and quality housing across the city.
During PY 2013, a total of 894 single-family houses were
inspected.

Carrollton. (Priority 1)

Impediments to Fair
Housing” study and
proceed accordingly

Educate owners and first- | DH-3.6 Preserve Residents of 14 projects 89 projects During PY 2013, the City has continued to participate in and
time homebuyers on the and enhance the homes built promote educational opportunities on this issue The City will
hazards and safe handling | existing housing before 1978 continue to educate citizens regarding the dangers of lead-
of lead-based paint. stock. Test all based paint throughout the year. In addition, all CDBG-
(Priority 1) MHRP projects for funded projects will meet all applicable regulations related to
possible lead based lead-based paint. Residences built before 1978 utilizing the
paint Minor Home Repair program are tested for lead-based paint
to comply with HUD requirements. In the event that lead-
based paint is detected, HUD guidelines are followed
including the distribution of lead-based paint information.
Educate the general DH-1.1 Update the Citizens Completed Completed In PY 2007, the City updated its “Analysis of Impediments to
citizens about fair housing | City’s “Analysis for City-wide Completed Fair Housing Choice” study for the City of Carrollton.
laws and choice. Impediments to Fair
(Priority 1) Housing” study and
proceed accordingly
Continue to affirmatively DH-1.1 Update the Citizens Completed Completed In PY 2007, the City updated its “Analysis of Impediments to
further fair housing in City's “Analysis for City-wide Completed Fair Housing Choice” study for the City of Carrollton.

* Minor Home Repair Program (MHRP), formerly known as People Helping People was initiated in the Summer of PY 2005. The MHRP staff has been marketing this program
through various methods of communication. Current marketing initiatives include: City’s website, City events and water hill inserts. City’s social service partners, NOTICE Code

Enforcement Sweeps and Code Compliance Officers are also active advocates of this program.
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Priority Population Strategies, Priorities and Accomplishments

The following list of goals and priorities was developed in partnership with the community during the preparation of the 2009-2014 Carrollton
Consolidated Plan. Accomplishments during PY 2013 have been identified in the far right column of the table. A complete discussion of the priority
population situation in Carrollton can be found on pages 1-16, Section IV of the City’s Consolidated Plan.

Strategy

Funds Expended during Year/Sources

Target Population

5 - Year Accomplishments (2009-2014)

Narrative

PY2013

Total CP Years

Strengthen and
enhance
partnerships
between the City of
Carrollton and local
social service
providers.

$396,820/General Funds

$82,525 CDBG Funds/Staff

Social Service
Agencies/Target;
low-to-moderate
income persons

City-wide

Social Service
Agencies assisted
16,447 individuals

2 staff members

Social Service
Agencies assisted
80,444 individuals

2 staff members

Since 1998, the City's Neighborhood
Partnership Office has worked to develop
partnerships throughout the community. To
date, stronger partnerships have been
realized  between the City and
neighborhoods, businesses, civic groups,
non-profit agencies, religious entities and
other governmental entities. In PY 2013,
staff worked with social service agency
constituents to  strengthen  partnerships
between the social service agencies and the
City. For more information on these
partnerships, please contact the City's
Community Services Office or visit the City's
website at www.cityofcarrollton.com.

In PY 2013, the City also allocated $82,525
in CDBG funds for grant administration and
planning. These funds paid the salaries and
operating expenses for two (2) staff
members to work with community service
providers to implement this strategy.
Activities include, but are not limited to the
implementation, coordination, monitoring
and evaluation of CDBG eligible activities.
The effort is ongoing.
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Provide technical Priority 1 $82,525 CDBG Funds/Staff City-wide 2 staff members 2 staff members | In PY 2013, the City allocated $82,525 in

assistance and CDBG funds for grant administration and

support to local planning. These funds paid the salaries and

service agencies in operating expenses for two (2) staff

order to secure members to work with community service

additional resources providers to implement this strategy.

and thus allow them Activities include, but are not limited to the

to better meet the implementation, coordination, monitoring

needs of the and evaluation of CDBG eligible activities.

populations they The effort is ongoing.

serve.
Since 1998, the City's Community Services
Office has worked to develop partnerships
throughout the community. To date, stronger
partnerships have been realized between
the City and neighborhoods, businesses,
civic groups, non-profit agencies, religious
entities and other governmental entities. For
more information on these partnerships,
please contact the City's Community
Services Office or visit the city’s website at
www.cityofcarrollton.com.

Promote self- Priority 2 $82,525 CDBG Funds/Staff City-wide 2 staff members 2 staff members | In PY 2013, the City allocated $82,525 in

sufficiency strategies CDBG funds for grant administration and

and plans among planning. These funds paid the salaries and

service providers. operating expenses for two (2) staff
members to work with community service
providers to implement this strategy.
Activities include, but are not limited to the
implementation, coordination, monitoring
and evaluation of CDBG eligible activities.
The effort is ongoing.

Seek increased Priority 2 $82,525 CDBG Funds/Staff City-wide 2 staff members 2 staff members | Since 1998, the City's Community Services

involvement from Office has worked to develop partnerships

regional service throughout the community. To date, stronger

providers that do not partnerships have been realized between

currently have an the City and neighborhoods, businesses,

active presence in civic groups, non-profit agencies, religious
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Carrollton.

entities and other governmental entities. For
more information on these partnerships,
please contact the City's Community
Services Office or visit the City's website at
www.cityofcarrollton.com.

In PY 2013, the City allocated $82,525 in
CDBG funds for grant administration and
planning. These funds paid the salaries and
operating expenses for two (2) staff
members to work with community service
providers to implement this strategy.
Activities include, but are not limited to the
implementation, coordination, monitoring
and evaluation of CDBG eligible activities.
The effort is ongoing.

Promote an
environment
conducive to
cooperation between
all social service
providers.

Priority 2

$82,525 CDBG Funds/Staff

$396,820/General Funds

City-wide

Social Service

Agencies/Target:

low-to-moderate
income persons

2 staff members

Social Service
Agencies assisted
16,447 individuals

2 staff members

Social Service
Agencies assisted
80,444 individuals

In PY 2013, the City allocated $82,525 in
CDBG funds for grant administration and
planning. These funds paid the salaries and
operating expenses for two (2) staff
members to work with community service
providers to implement this strategy.
Activities include, but are not limited to the
implementation, coordination, monitoring
and evaluation of CDBG eligible activities.
The effort is ongoing.

Since 1998, the City's Community Services
Office has worked to develop partnerships
throughout the community. To date, stronger
partnerships have been realized between
the City and neighborhoods, businesses,
civic groups, non-profit agencies, religious
entities and other governmental entities. In
PY 2013, staff worked with social service
agency  constituents  to  strengthen
partnerships between the social service
agencies and the City. For more information
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on these partnerships, please contacts the
City’'s Community Services Office or visit the
City's website at www.cityofcarrollton.com.

Conduct and Priority 3 No action pursued in regard to this strategy
maintain an ongoing during PY 2013.
methodology to

assess social
service needs in the
community.
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Anti-Poverty Strategy Accomplishments

In PY 2013, the City continued to work to implement the following actions in an attempt to reduce
the overall number of persons living in poverty in Carrollton:

> Endeavored to better coordinate local and other resources to increase educational
opportunities for low-income persons in order to improve their ability to earn better wages.
The City regularly meets with area social service agencies to assess identified community
needs and, when able, City staff has responded to help the agencies to address these
needs.

> The City accomplished the following goals with the assistance of its local non-profit
partners:

e Promoted tuition assistance programs, in-house college courses and other means
to higher education as offered at local education institutions.

¢ Improved the linkage between job training programs and local job creation efforts
to attract jobs that pay above minimum wage and provide people with the ability to
service a home mortgage.

e Promoted financial counseling and classes on budgeting and money management.
In PY 2013, the City continued to promote area training and educational
opportunities in this area.

e Promoted linkages between housing, employment and educational systems and/or
facilities.

e Promoted programs and training that help families-in-need to become more self-
sufficient.

Lead-Based Paint Strategy

During the 2013 program year, the City of Carrollton has continued to demonstrate its commitment
to the eradication of lead-based paint hazards in the community.

For residents receiving assistance under the City’s Minor Home Repair Program where a lead
based paint hazard is involved, the City complies with federal regulations when levels are greater
than de minimus standards. To determine if a lead based paint hazard is present, houses built
before 1978 are tested for the presence of lead by a certified technician. In the event lead based
paint is present the City hires technicians certified in safe work practices for the removal of lead
paint.
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Estimated Number of Housing Units at Risk for Lead-Based Paint Hazards in
Carrollton
Year Housing Number of Estimated Estimated Number of Housing
Unit Built Housing Units Percentage at Risk Units at Risk
e e 157 90% 141
Earlier
1940 to 1959 1,429 80% 1,143
1960 to 1979 12,797 62% 7,934
Total Estimated
Tﬁtc)atljs?r:d?r 14,383 Housing Units at 9,218
g Risk:
Note: Estimated Percentage at Risk is taken from HUD "Technical Guidelines for the
Evaluation and Control of Lead-Based Paint Hazards in Housing"
Source: U.S. Census Bureau

All CDBG-funded projects meet all applicable regulations related to lead-based paint. Residences
built before 1978 utilizing the Minor Home Repair Program are tested for lead-based paint to
comply with HUD requirements. In the event that lead-based paint is detected, HUD guidelines are
followed including the distribution of lead-based paint information.

Affirmatively Furthering Fair Housing

In PY 2007, the City of Carroliton completed an Analysis of Impediments to Fair Housing Choice
Study. As a result of the comprehensive study, the consultant identified potential impediments and
formulated a series of detailed and achievable recommendations. The following is a summary of
the consultant’s recommendations to the City of Carrollton:

Remedial Activities Recommended To Address Impediments

Fair housing choice within the City of Carrollton encounters a number of impediments, as identified
through focus group sessions, a review of public policies, the analysis of market conditions, the
construction of a fair housing index, and analysis of the Home Mortgage Disclosure Act (HMDA)
data for the City of Carrollton and Collin, Dallas, and Denton Counties.

The following impediments are identified and discussed in Section Six of this report as barriers to
fair housing.

6.1 Real Estate Impediments

Impediment: Inadequate affordable housing supply.

Suggested Remedial Actions:
1. Work with local banks, developers and non-profit organizations to expand the stock of
affordable housing.
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2. Increase production of new affordable housing units and assistance toward the purchase
and renovation of housing in existing neighborhoods.

3. Greater emphasis on capacity building and technical assistance initiatives aimed at
expanding non-profit, faith based organizations and private developers’ production
activities in the City.

4. Alternative resources for housing programs should be sought from Federal Home Loan
Bank, Fannie Mae, U.S. Department of Treasury Community Development Funding
Institution (CDFI) program, and other state and federal sources.

5. Seek resources and explore opportunities to implement a first time home buyer mortgage
assistance program.

6. Consider inclusionary zoning, as one alternative means of promoting balanced housing
development.

7. Encourage major employers and lenders to design and implement Employer-Assisted
Housing (EAH) programs.

6.2 Public Policy Impediments

Impediment: Lack of a local fair housing ordinance, local enforcement and a need to increase the
public awareness of fair housing.

Suggested Remedial Actions:
1. Increase fair housing education and outreach efforts.

2. City could consider future adoption of a local fair housing ordinance and regional
investigation and enforcement in conjunction with other local jurisdictions when the City
has additional capacity to administer the effort.

6.3 Banking, Finance, Insurance and other Industry related impediments

Impediment: Impacts of the Sub-prime Mortgage Lending Crises and increased Foreclosures

Suggested Remedial Actions:
1. Identify funding to provide mortgage assistance to first time home buyers.

2. Work with the State, National Non-Profit Housing Intermediaries and HUD to develop a
program and identify funding that can help reduces the mortgage default rate and
foreclosure rates among low and moderate income home buyers and existing home
owners. The program includes: maintenance and replacement reserve account; mortgage
default and foreclosure prevention account; post purchase support programs.

Impediment: Low number of loan applications from minorities.
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Suggested Remedial Actions:
1. Continue homebuyer outreach and education efforts.

2. Encourage banks and mortgage companies to expand homebuyer support services as a
means of improving the origination rates among minorities.

3. Discuss findings in this study relative to the HMDA data with lending institutions and
encourage them to develop strategies to improve the success rate among loan
applications submitted by minority applicants.

4. Expand homeownership and credit counseling classes as part of the high school
curriculum in order to help prevent credit problems.

Impediment:  Predatory lending and other industry practices.
Suggested Remedial Actions:
1. Encourage lending institutions to build banking centers in low-income census tracts and to
provide greater outreach to the low income and minority communities.
2. Establishing or reestablish checking, saving, and credit accounts for residents that
commonly utilize check cashing services through Bank initiated “fresh start programs” for
those with poor credit and previous non compliant bank account practices.

3. Encourage appraisal industry comparability studies to identify real estate comparables that
more realistically reflect the values of homes being built in low income areas.

6.4 Socio-Economic Impediments
Impediment: Poverty and low-income among minority populations.
Suggested Remedial Actions:
1. Continue to work on expanding job opportunities through the recruitment of corporations,
the provision of incentives for local corporations seeking expansion opportunities,

assistance with the preparation of small business loan applications, and other activities.

2. Continue to support agencies that provide workforce development programs and
continuing education courses to increase the educational level and job skills of residents.

6.5 Neighborhood Conditions Related Impediments

Impediment: Limited resources to assist lower income, elderly and indigent homeowners maintain
their homes and stability in neighborhoods.

(Y CARROLLTON 2 PY 2013 CAPER

TEXAS



Suggested Remedial Actions:
1. Design and implement a Centralized Program of Self-Help Initiatives based on volunteers
providing housing assistance to designated elderly and indigent property owners and
assist them in complying with municipal housing codes.

2. Gain greater involvement from volunteers, community organizations, religious
organizations/institutions and businesses as a means of supplementing available financial
resources for housing repair and neighborhood cleanups.

Foster and Maintain Affordable Housing

As per the City’s five-year Consolidated Plan housing goals and priorities, the City will continue to
support developers to build affordable housing through Low Income Housing Tax Credit program.
The City also finished updating its Analysis of Impediments to Fair Housing Choice to assess the
current affordable housing needs in Carrollton.

Overcoming Barriers to Affordable Housing

There are no overt barriers to the development of affordable housing in Carrollton; this was
substantiated in the City’s Analysis of Impediments to Fair Housing Choice. In addition, the City of
Carrollton’s Comprehensive Plan encourages the construction of numerous housing types and the
City has adopted building codes and ordinances that promote affordable housing throughout the
City. To date, there is no evidence that zoning regulations, building codes, lot size limitations,
development fees, or tax rates have a significant adverse effect on the provision of affordable
housing in Carrollton.

In PY 2007, the City of Carrollton, with assistance from J-Quad Planning Group, completed an
analysis of impediments to fair housing in the City. The analysis identified an inadequate supply of
affordable housing in the City of Carrollton. The following remedial actions were recommended by
the consultant:

Carrollton should work with local banks, developers and non-profit organizations to expand
the stock of affordable housing. Attention should be given to increasing the production of
new affordable housing units and assistance toward the purchase and renovation of
housing in existing neighborhoods. Greater emphasis should also be placed on capacity
building and technical assistance initiatives aimed at expanding non-profit, faith based
organizations and private developers’ production activities in the City. Alternative
resources for housing programs should be sought from Federal Home Loan Bank, Fannie
Mae, U.S. Department of Treasury Community Development Funding Institution (CDFI)
program, and other state and federal sources.

It is recommended that the City seek resources and explore opportunities to implement a first time
homebuyer mortgage assistance program. This would support eligible person in the market in
acquiring affordable housing within the community and support those responsible for providing
financing and engaged in affordable housing development.
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In an effort to expand local resources, we also recommend that the City Planning Staff lead an
effort to research and consider one particular policy change, inclusionary zoning, as one alternative
means of promoting balanced housing development. Inclusionary zoning has been used in other
communities to ensure that some portion of new housing development is affordable. This becomes
important as higher income individuals move into a neighborhood. As housing prices rise, low to
moderate-income residents may be displaced without the use of Inclusionary Zoning which helps to
create mixed-income communities. Mixed-income communities broaden access to services and
jobs and provide openings through which low-wage earning families can buy homes in appreciating
housing markets and, as a result, accumulate wealth.”

Inclusionary Zoning was also mentioned as a possible remedial action.

Carrollton has traditionally been a proponent of residential growth and of affordable housing.
Impact fees are limited to new development citywide and are reasonable in rate; there are no “slow
growth” or “no growth” ordinances in effect; and the current Zoning Ordinance allows for residential
construction of single-family homes with a minimum dwelling unit area of 1,200 square feet and
multi-family units with a minimum floor area of 600 square feet. Under the Ordinance, a minimum
of a 5,000 square foot lot is allowed. This allowance is important especially as the City begins to
address the challenge of in-fill housing in older neighborhoods across the community.

Carrollton’s subdivision regulations provide for standard infrastructure and do not vary from area to
area unless specified in a Planned Development (PD) or in more restrictive zoning districts. In
these cases, more restrictive development standards may apply with regard to setbacks and
masonry requirements.

As long as building code requirements are met, most housing types can be built in Carrollton. The
Zoning Ordinance allows for single-family, duplex, triplex, quadraplex, townhouse, mobile home,
apartment, extended-stay hotels and boarding house development.

Actions to Address Underserved Needs

The City continues to target low-moderate income persons, families and neighborhoods through
various programs. The City's Neighborhood Oriented Targeted Infrastructure and Code
Enforcement (NOTICE) program focuses on low-moderate income neighborhoods to provide safe
streets, sidewalks, alleys and utility lines. The NOTICE program was recognized by Neighborhoods
USA in 2007 under the category of physical revitalization and beautification. This program has
been a vital change agent in the communities and it positively impacts the quality of life of the
citizens.

The Minor Home Repair program is a minor exterior home repair program targeting income
qualified residents of Carrollton. The City also supports a variety of local social service agencies
that provide youth, family, elderly medical, homeless and crisis services. The Community Services
Division will continue to serve as the informational and referral agency for the local non-profits and
housing authorities.

The City of Carrollton continues to maintain a strong emphasis on safe and affordable housing for
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all residents. Through the City of Carrollton Environmental Services Department there are two
inspection programs geared toward maintaining rental property, one for single-family rental
property and the other for multi-family rental property.

The Single-Family Rental Registration and Inspection Ordinance passed by the City Council
ensures tenants and landlords of residential rental properties are involved in maintaining single-
family homes in a safe and sanitary condition. The Single-Family Rental Inspection Program is an
effective way of ensuring a sustainable community and safe housing is available in all of the
neighborhoods in Carrollton. The ultimate goal is to improve the overall condition of rental
properties and to provide decent and affordable housing without being a blight on surrounding
homes, thus helping enhance property values within the affected neighborhoods. This ordinance
requires all property owners and companies who rent or lease single-family homes or duplexes in
Carrollton to register those rental properties with the City and to have them inspected by the City. A
review of code enforcement cases found single-family rental properties are approximately 15
percent of single family homes in Carrollton but, they account for a disproportionately high
percentage of neighborhood code violations. This diverts staff time from other code enforcement
duties and has a negative effect on the surrounding homes.

The Multi-Family Inspection Program stabilizes, maintains and enhances the apartment
communities and hotels in Carrollton. The program operates in partnership with the residents and
management staff of those apartment communities and hotels to achieve this goal through the
enforcement of the Title 9, Chapter 96 of the Carrollton Code of Ordinances, and the
Comprehensive Zoning Ordinance. The Multi-Family Inspection Program operates by performing
annual inspections of apartment communities and hotels, responding to complaints about potential
violations of the Carrollton Code of Ordinances, and the Comprehensive Zoning Ordinance and
meeting with apartment management staffs on a regular basis to appraise and inform them of
various City Codes and regulations. Carrollton is a vital community of healthy, stable and exciting
apartment communities in which people of all cultures choose to live and make a personal
investment. Our apartment communities foster a feeling of security and positive atmosphere for
their residents to live in.

Public Housing

The City of Carrollton does not own or maintain any public housing. Instead, the focus of the 2009-
2014 Consolidated Plan is to promote, foster and create opportunities for lower income residents to
purchase homes that are affordable and thus minimize the need for this type of housing.

The City also does not receive or administer funds for assisted housing. However, several
surrounding communities do administer assisted housing programs to residents of Carrollton. Due
to strict rules governing client confidentiality, the City has not been able to determine the number of
housing vouchers and/or certificates that are currently being administered by external entities in
Carrolliton. In PY 2013, the City continued to provide information and referral services for citizens
seeking assisted housing.
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Institutional Structure and Coordination Efforts

The City's Community Services Division is the lead agency for the implementation of the
community development plan. Internally, the Community Services Division works in collaboration
with all City Departments to deliver projects, services and other benefits to eligible neighborhoods
and clients. Externally, the Division works with all organizations (primary organizations listed
below) so long as the need is well documented and is eligible under HUD regulations.

The Community Services Office is the lead agency for the administration of CDBG funding. To
effectively implement the Community Development Plan, funding for the department comes from
CDGB funds. In addition, the City Council made available an estimated $396,820 in general fund
resources to fund agencies which are actively engaged in the provision of social services in
Carrollton.

In exchange for the funding, the agencies and organizations work closely with the City in the
provision of social services to all citizens in need. The close partnership the City has with each
agency grows with each year of collaboration. The staff who are employed as part of the CDBG
grant administration and planning activity provide technical, referral and capacity building
assistance for the agencies on an ongoing basis.

The list below identifies some of the principal partners for the City’s priority funding and service
development:

Bea's Kids

Casa of Denton County

Children’s Advocacy Center for Denton County
Christian Community Action (CCA)

The Family Place

Keep Carrollton Beautiful

LaunchAbility (formerly Special Care & Career Services)
Metrocrest Family Medical Clinic

Metrocrest Services

The City meets with all of its partners on an as-needed basis to develop organization capacity and
programming offerings. Staff also regularly provides technical assistance and professional
expertise to further develop institutional structure for all agencies and organizations serving the
low-to-moderate income citizens of Carrollton.

Monitoring Procedures and Standards
The City of Carroliton’s Community Development Department continuously monitors programs and

projects to ensure compliance with all applicable laws and regulations. Staff focuses on the
following areas: environmental, financial, labor relations and programmatic.
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The environmental standards and procedures are developed and implemented include the
completion of compliance checklists for all activities and the City’s annual Environmental Review
Record (ERR). Staff maintains a copy of the ERR available for year round public review during
regular business hours in the Community Services Office at City Hall, 1945 E Jackson Road.

Community Development Department staff and the City’s accounting staff administer financial
monitoring for all projects, programs and activities. The City’s Treasury Division works closely with
Community Development Department staff to ensure that all drawdowns are made after all ledgers
and records have been reconciled and approved. The City’s Purchasing Department assists with
procurement and the general bidding process to ensure compliance with all applicable State and
Federal regulations. The financial operations and expenditures of the City are audited on an annual
basis by an independent accounting firm.

The Community Services staff administers monitors and reviews labor standards on all capital
improvement projects. Contractors are provided with training prior to the start of each project. All
applicable Davis Bacon and Related Acts (DBRA) are explained to the contractor. All contractor
payments are contingent upon payment of proper wages to employees and the City’s receipt of
appropriate payroll records.

Staff in the Community Services Office carries out programmatic monitoring on a routine basis.
Project and activity checklists are utilized to ensure that all requirements are met in a systematic
manner.

Programs and projects administered and implemented by the City of Carrollton are monitored on a
regular basis. Staff maintains project ledgers on individual projects to ensure that all required
procedures have been observed and completed. A year-end report that details expenditures,
revenue, beneficiary information and major accomplishments is also required for all programs and
projects.

Under the Minor Home Repair Program, staff administers and continuously monitors all projects
implemented under the program. Projects requested by residents are evaluated during an on-site
evaluation by staff to determine the extent of the repairs needed to be made. Use of specialized
contractors ensures that the quality of services maintained at the highest level.

In addition, the Minor Home Repair program partners strongly with Metrocrest Services (MS). This
partnership is a key to identifying and delivering services under this program. MS provide referrals
and conducts the intake and processing of all applicants. By partnering non-profit agencies, the
City of Carrollton reduces administration burdens but is able to maximize program effectiveness.

In 2003, the City implemented a strategic business planning process and currently the Community
Services Division operates and updates its own strategic business plan. Review and updates to the
plan are completed on an annual basis. All activities are reviewed on quarterly basis and a
Performance Management Plan (PMP) is completed each quarter to track the Department Work
plan.
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HOME/American Dream Downpayment Initiative (ADPI)

The City of Carrollton is currently reevaluating options to pursue HOME funding possibly through a
collaborative application in conjunction with other neighboring municipalities.

HOMELESS

Evaluation of Activities to Address the Needs of the Homeless and Persons with Special
Needs and Summary of Activities Related to the Continuum of Care

For the strategies addressing the homeless and non-homeless with special needs populations
included in the 2009-2014 Consolidated Plan, the City’s role is primarily one of the facilitator. In
that role the City provides information, referral and technical assistance and limited financial
support to local agencies serving the homeless and non-homeless citizens with special needs.
While, to date, no homeless programs have been funded with CDBG resources, the City did fund
the Metrocrest Social Service Center in an amount of $335,000 for the assistance to the homeless
and special needs populations.

During PY 2013, Metrocrest Services provided assistance to a total of 13,600 individuals for a total
of 30,168 separate services. The following services were provided to homeless population,
population at risk of becoming homeless and those transitioning through homelessness:
information and referral, counseling and/or advocacy, emergency financial assistance, medical
care and/or assistance, transportation, home maintenance and/or repair, after school care and/or
activities, food, utilities, clothing and shelter assistance. See the table below for a list of various
services provided by Metrocrest Services during each quarter in PY 2013.

Individuals 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Total
Information and Referral 1,998 1,754 1,909 2,520 8,181
Counseling and/or Advocacy - -

Misc. Emergency Financial Assistance 498 420 384 531 1,833
Medical Care and/or Assistance 20 - 8 1 29
Transportation 39 19 105 860 1,023
Home Repair and/or Maintenance 31 21 37 82 171
After School Care and/or Activities - 1,420 1,420
Food Assistance 3,795 1,438 1,648 1,886 8,767
GED Prep classes 27 27
Other: Meals 22 91 827 1,099 2,039
Other: (please identify type): Holiday

food/gifts/Sack Summer Hunger 1,817 1,782 3,599
Employment Senices 70 74 183 327
Financial Education 378 369 403 1,150
Clothing 164 210 1,228 1,602
Total Individuals Assisted 8,668 4,350 5,741 11,409 30,168

* For this table only, beneficiaries are counted separately when the individual receives multiple services. The totals
may be duplicative.

During program year 2013, the City of Carrollton provided funding for a second year to a social
services agency providing homeless prevention services in Denton county, serving the northern
portion of Carrollton. Christian Community Action provided assistance to a total of 925 individuals
and 928 separate services for Carrollton residents. The following services were provided to
homeless population, population at risk of becoming homeless and those transitioning through
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homelessness: information and referral, counseling and/or advocacy, emergency financial
assistance, medical care and/or assistance, transportation, home maintenance and/or repair, after
school care and/or activities, food, utilities, clothing and shelter assistance. See the table below for

a list of various services provided by Christian Community Action during each quarter in PY 2013.

Individuals

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Total

Information and Referral

38

23

43

28

132

Counseling and/or Advocacy

Emergency Financial
Assistance

15

21

36

Medical Care and/or
Assistance

92

42

22

13

169

Transportation

Home Repair and/or
Maintenance

After School Care and/or
Activities

Food Assistance

303

59

93

76

531

Housing Assistance
(including rental assistance)

29

25

54

Utilities Assistance

37

37

Clothing

Misc. Emergency Financial
Assistance

Employment Senices

Other:Court Advocacy

14

14

Total Individuals Assisted

500

124

198

156

978

* For this table only, beneficiaries are counted separately when the individual receives multiple services. The totals

may be duplicative.

Specific Homeless Prevention Elements

To date, the City has made great strides in positively impacting the needs of these populations.
Ongoing endeavors continue to enhance programming in social service coordination, securing
additional resources, public awareness and community support.

The City has also expressed a sincere interest and willingness to assist and participate in the
Dallas Area Consortium on Homelessness. Efforts have also been made to work with the Denton
County Consortium on Homelessness. The City’s position on this issue will continue to be one of
supporting and assisting agencies that are working to address this challenge in a coordinated and

proactive manner.

The above mentioned services are provided to the homeless population, population at risk of
becoming homeless and those transitioning from homelessness. The City of Carrollton also
supplements the work of the various City-funded social service agencies to end chronic
homelessness by promoting the preservation and maintenance of existing housing through its
Minor Home Repair Program.
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Emergency Shelter Grants (ESG)
The City of Carrollton does not receive Emergency Shelter Grant (ESG) funding.
COMMUNITY DEVELOPMENT

The City Council has determined that enhancing infrastructure in older, less affluent areas of the
City is the most important community development priority. On an ongoing basis, City staff will
identify and document eligible public infrastructure projects for inclusion in subsequent annual
updates to this plan.

Carroliton’s Community Services Office anticipates that a majority of future CDBG funds will be
allocated for infrastructure improvements. Further, it is believed that major infrastructure projects
increase resident pride and stimulate private neighborhood reinvestment in challenged areas of the
community.

Infrastructure

Infrastructure includes streets, sidewalks, public facilities, water and sewer lines, park
improvements, public facilities, etc. The City maintains a proactive investment program, the Ten
Year Capital Improvements Projects Plan, to identify infrastructure needs on an on-going basis.
Once a project has been identified and analyzed, it is added to a digital database to be addressed
when funds become available. As one might expect, identified projects always exceed available
resources.

Streets

To date, City staff has identified over $7.5 million in eligible street reconstruction projects. These
projects range from the total reconstruction of complete streets to the replacement of sizeable
sections of others.

Sidewalks

To date, City staff has identified over $150,000 in eligible sidewalk replacement and/or construction
projects. These projects range from the total reconstruction of complete segments of existing
sidewalks to the construction of new sidewalks in areas that do not have them.

Water and Sewer Lines
To date, City staff has identified over $670,000 in eligible water line replacement projects. City
staff has also identified over $4.5 million in eligible sewer main projects.

Drainage Projects
To date, the City has identified over $2.5 million in eligible drainage projects.

Park Improvements
To date, improvement projects have included new security lighting, walking paths, and sidewalks.
City staff has identified over $500,000 more in eligible projects.
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Neighborhood Reinvestment

Neighborhood reinvestment strategies have been developed in communities across the nation. The
residents of Carrollton have increasingly embraced neighborhood revitalization initiatives
throughout the community. The City has also initiated significant programming to assist in this
effort.

The Neighborhood Enhancement Matching Grant Program (NEMGP) is a vital element to the City's
efforts to initiate reinvestment in neighborhoods throughout Carrollton. Under the program, funding
is made available for improvement projects planned and requested by neighborhood groups. In the
past, these projects have included entryway signage, enhanced landscaping, and public park
improvements.

A central issue in fostering an expanded effort aimed at neighborhood revitalization rests on the
community’s ability to enlist community participation in the initiative. Neighborhood associations,
local churches, youth organizations and other groups have been recruited to heighten the general
citizenry’s consciousness and participation in this effort.

= I =t
Old Mill corner After

Morningside Neighborhood Association
Neighborhood Enhancement Matching Grant Program
Neighborhood Beautification Project
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Sign Topper Program - In PY 2013, the City assisted two neighborhoods with the installment of
sign toppers for street signs within their community. The city provides a matching grant towards the
cost of the project. Each neighborhood association designs its own sign topper to ensure that the
individuality of the neighborhood community is maintained.

Most of the programs that have been developed to address the aesthetic component of
neighborhood reinvestment are reliant on volunteers. To date, the City of Carrollton has been very
successful in recruiting and organizing volunteers for the implementation of projects that enhance
neighborhoods.

Keep Carroliton Beautiful (KCB) — Is a non-profit dedicated to enhancing the community
environment of Carrollton. In PY 2013 KCB was awarded the Gold Star Recognition and
Sustained Excellence Award by State of Texas by Keep Texas Beautiful for their community
efforts. KCB received $4,000 in PY 2013 in grant funding and provided several events for families,
youth and the environment during the PY2013 year.  In November 2013 the Annual Texas
Recycles Day was celebrated with over 100 Carrollton families donating old computers, medical
equipment, books, toys, batteries, light bulbs and other items that would have otherwise ended up
in the landfill. For Earth Day, in April of 2014, KCB hosted an electronics recycling and a shredding
event in collaboration with the Rotary Club donation at City Hall at which over 3000 pounds of
electronics were recycled. KBC continues to maintain three community gardens in Carrollton and
hosts annual educational days at the gardens that promote gardening classes, kids crafts and
water conservation. In PY 2013 the Carrollton Community Gardens won a grant from Keep Texas
Beautiful and Lowe’s to start a native display garden. The gardens regularly donate fresh
vegetables to the food pantry at Metrocrest Services. In PY 2013 two new adopt-a-spot locations
were established; Perry Park and Harmony School. On an ongoing basis KCB also supplies trash
bags, pickers and gloves to Neighborhood Associations and Scout Troops to clean up
neighborhoods, greenway and parks in Carrolton and has assisted with over 15 small and large
clean up events in Carrollton in PY 2013 with one Girl Scout troop organizing over 150 people for a
clean-up between Thomas Park and the Senior Center.

Neighborhood Oriented Targeted Infrastructure and Code Enforcement (N.O.T.I.C.E.
Program

In 2003, the City launched a new initiative to better coordinate the delivery of neighborhood
infrastructure projects and code enforcement services to the areas of greatest need in the
community. As a community development programmatic offering, this City-led initiative, named the
N.O.T.I.C.E. Program, represents a major targeted infrastructure reinvestment and neighborhood
integrity program for the oldest areas of Carrollton. The N.O.T.I.C.E. Program was awarded third
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place in the Neighborhoods USA 2007 Best Neighborhood Program of the Year Award under the
category of physical revitalization/beautification.

In general, the N.O.T.I.C.E. Program targets financial resources for the design and implementation
of all necessary street, sidewalk, and water and sewer line projects in one neighborhood at a time
until the entire public infrastructure in that area has been repaired or reconstructed. In addition, the
City conducts targeted and strengthened code enforcement efforts in the same neighborhood to
foster a greater sense of neighborhood pride and an overall healthier community. To date, the City
currently has nine (CDBG and non-CDBG) neighborhoods participating in the program. In addition,
the next 12 neighborhoods have already been identified.

Corner of Sherwood and Josey Ln. Before Corner of Sherwood and Josey Ln. After

Hill ‘n Dale Phase |
Neighborhood Oriented Targeted Infrastructure and Code Enforcement (NOTICE) Program
Reconstruction of Streets and Infrastructure in the Hill ‘n Dale Neighborhood

Neighborhood Empowerment Zones

In 2013 the City of Carrollton launched a new initiative to better address the issues of the aging
housing stock. City Council approved the creation of five (5) Neighborhood Empowerment Zones
in neighborhoods at the greatest risk of distress due to housing conditions, age and condition of
infrastructure. The boundaries of the Neighborhood Empowerment Zones were determined to
coincide with the NOTICE Neighborhoods program that are already in effect.

The current program for the Neighborhood Empowerment Zones waives all construction fees,
including building permit fees, impact fees, platting fees, and project permit fees (fences,

electrical, plumbing, etc.), within the Zones, for both commercial and residential properties.

Fees are waived for all projects, including new development, and renovation, rehabilitation or repair
of existing properties. The City is looking at creating future programs designed to incentivize
reinvestment, revitalization and repair of housing in these areas. Although no programs have been
adopted to date, the goal is to maintain safe and affordable housing and encourage reinvestment in
targeted neighborhoods in Carrollton.
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This concept would offer another level of support to property owners and neighborhoods in concert
with the infrastructure reinvestment and targeted code enforcement efforts that are already part of
each NOTICE initiative.

Neighborhood Empowerment Zones
June 2013
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During PY 2013, the City:

o Allocated $575,199 (77%) of CDBG funding for a multi-year project that includes
reconstruction of streets and sidewalks in the Hill ‘N Dale Phase Il Neighborhood.

e Funded Metrocrest Services in the amount of $335,000 using general funds to
continue to provide assistance in job training and referral for low income and
elderly residents of Carrollton.

e Utilized $59,975 (8%) in CDBG funds for Enhanced Code Enforcement in the
City’s CDBG Target Area.

o Allocated $30,000 (4%) in CDBG resources for Minor Home Repair Projects.

e Allocated $82,525 (11%) in CDBG resources for grant administration and planning
that funded two ¥ salaries for employee working in the City's CDBG Target areas
and in the benefit of Carrollton’s low to moderate income families.

e Re-allocated $10,000 of CDBG funding from prior year employee vacancy cost
savings for additional Minor Home Repair projects.

o Utilized $25,000 in CDBG resources from prior year employee vacancy costs
savings to complete the Five Year Consolidated Plan as required by HUD.

e Allocated $396,820 in general funds to support public service partners in the
provision of a variety of programs and services to help low-to-moderate citizens.

e Allocated $4,534.50 in public service funding from prior year employee vacancy
costs for emergency repair to a failing retaining wall for a low to moderate income
homeowner.

Anti-Poverty Strategy

In PY 2013, the City continued to work to implement the following actions in an attempt to reduce
the overall number of persons living in poverty in Carrollton:

» Endeavored to better coordinate local and other resources to increase educational
opportunities for low-income persons in order to improve their ability to earn better wages.
The City regularly meets with area social service agencies to assess identified community
needs and, when able, City staff has responded to help the agencies to address these
needs.

> The City accomplished the following goals with the assistance of its local non-profit
partners:

0 Promoted tuition assistance programs, in-house college courses and other means
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to higher education as offered at local education institutions.
0 Funded food pantries in both Dallas and Denton counties in Carrollton.

o0 Improved access to preventative care, basic health care and medical services for
low to moderate income families thus reducing costs for costly medical services
and expensive trips to the emergency room.

o Improved the linkage between job training programs and local job creation efforts
to attract jobs that pay above minimum wages and provide people with the ability
to service a home mortgage.

o Promoted financial counseling and classes on budgeting and money management.
In PY 2013, the City continued to promote area training and educational
opportunities in this area.

o Promoted linkages between housing, employment and educational systems and/or
facilities.

o Promoted programs and training that help families-in-need to become more self-
sufficient.

0 Funded after school programs to low income students providing tutoring and
college preparation for junior high school and High School students coming from
families where the majority of parents never finished high school.

0 Funded domestic violence and leadership training for adults and children.

Non-homeless Special Needs (91.220 (c) and (e))

Creating and sustaining an environment in which healthy and productive families reside is an
integral component of the City’s commitment to all Carrollton residents. This environment not only
includes the physical attributes, such as sound and quality housing, adequate water and sewer
service, and well maintained streets, sidewalks and alleys, but also includes the social attributes of
neighborhoods free from crime, with access to public transportation and cultural resources.
Building viable public and private partnerships is a major component of this effort. Enhancing the
quality of life for all citizens will insure that family and youth issues continue to be addressed in a
coordinated manner.

To address the need for supportive services, the City funds Metrocrest Services (MS) and Christian
Community Action (CCA) to assist citizens on the verge of becoming homeless. The City also
provides technical assistance to MS to aid in the identification of additional resources that may be
available to address this significant need. A table on pg. 32 - 33 shows the number of individuals
that received various types of assistance from Metrocrest Services and Christian Community
Action in PY 2013.
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Food Pantry Program at Christian Community Action (CCA) -The objective of Christian
Community Action’s Food Pantry Program is to ensure that families do not go hungry. During
PY2013, 204 pantry visits were provided by Carrollton residents. The CCA food pantry program
improves the opportunity for clients to gain access to a consistent food source every week. CCA
operates one of the largest client-choice pantries in North Texas. The client choice model of food
distribution empowers the client to choose which foods they will take home and provides flexibility
and dignity to the client receiving assistance. With over 150,000 pounds of fresh fruits and
vegetables acquired from the North Texas Food bank annually, CCA also ensures that the food
received not only relieves hunger, but aids in maintaining the overall health of the client and their
family. Coupled with CCA’s unique scan card system, this model eliminates waste in food and
financial resources. By tracking pantry visits along with other CCA program involvement, the scan
card system holds clients accountable to their course of action towards self-sufficiency. In the Food
Pantry Program, the scan card provides the additional benefit of teaching budgeting techniques.
When assigned a card, each family receives a set dollar amount they can “spend” at the food
pantry each week. Clients learn how to plan shopping trips and operate within a set budget. With
CCA-provided food, families are able to reserve their household income for rent, utilities, childcare
and healthcare.

Metrocrest Services Programs- The objective of Metrocrest Services (MS) is to provide
emergency assistance to those in need, but also provide skills and knowledge that can help that
family become sustainable and gain self-sufficiency. MS received a total of $335,000 in general
funds from the City of Carroliton to assist families and address the needs of families living in
poverty.

Employment Program - In PY 2013 MS served 138 households and 327 City of Carrollton residents
with employment program services. The MSS employment program provides trained employment
counselors to help families find jobs. Every client meets with an employment counselor who
determines their current needs and develops a program plan to meet those immediate needs.
Clients are also assisted in determining current barriers and how to lower these barriers in order to
find employment or upgrade employment. Once solutions have been identified for current needs,
counselors discuss future goals. Clients are encouraged by counselors to continue their efforts in
finding employment by providing them employment leads. Counselors also provide follow-up and
encourage clients to increase their efforts when necessary.

MS offers skills training to help with resumes, interviewing, and completing applications. They also
offer many referrals to improve education, language skills, or to deal with citizenship issues which
may be causing barriers to meaningful and measurable income. MS provides clients a computer
lab which allows them the opportunity to use computers, printers, fax machines, phones, and
copier equipment to assist them in obtaining and preparing for employment success. They offer
computer literacy classes to help those who do not know how to search or apply for employment
on-line. MS provides haircuts and first impression interview clothing if necessary to provide the
client with a professional appearance for job interviews.

In addition, MS offers networking groups for individuals who need further support. MS offers over
50 networking groups and a special employment counselors who are trained in assisting seniors in
locating and applying for employment. Many seniors are overqualified or have large gaps in their
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work history and the senior specialist helps them address these issues during their employment
search.

Financial Education - Caseworkers work with families to develop a "client-specific" self-sufficiency
plan that includes budget counseling to develop a monthly budget and financial goals. They are
required to schedule time in the MS Computer Lab to complete at least two(2) 90 minute interactive
computer-based modules of the FDIC's Money Smart financial training program, and are highly
encouraged to complete more for their benefit. Modules are offered in English and Spanish. Clients
receive materials that include monthly income/expense worksheet; daily spending diary; budget
tools; and additional information on credit counseling. Caseworkers follow up with clients after 30
days utilizing the YW calculator's database which saves client data for analysis and reporting. MS
uses this information to accurately track each client's budget, expenses and progress. It is also
used to measure agency success and to follow up with clients to help maintain re-certification for
eligible benefits. Caseworkers then conduct phone follow-ups on a monthly basis and record their
progress in the database until the client reports that they have complied with their self-sufficiency
plan and are financially stable.

These client-specific practices by the caseworkers serve as a nexus for the integration of services
and programs and provide an essential outline for tracking changes over a 3 year period in
personal financial indicators that demonstrate success. MS caseworkers track the services
accessed by each client, ensuring that all services are provided to the client in a timely manner and
the related follow-up steps are taken. In addition, caseworkers help clients overcome challenges
that arise and continue to progress toward their goals. This one-on-one consultation is essential in
helping families become self sufficient for the future.

Rent/Utilities Assistance - The key to keeping families in their home and truly preventing
homelessness in Carrollton starts with the Rent and Utility Program. In PY 2013, 700 households
were assisted with housing and or utility assistance in Carrollton, which kept 1833 individuals in
their home.

Food Pantry - The intention of the food pantry is to provide healthy food to families in our
community who would otherwise go hungry. The intent is also to give these families hope for the
future and the respect they deserve. Our volunteers personally take clients through our free-choice
food pantry so they have a good experience and are treated with respect. We are very fortunate to
not only provide staples for families, but also fresh produce. In PY 2013 MS Food Pantry
distributed food to 3089 families which fed 8,767 individuals in Carrollton.

A growing need in our community is related to seniors and hunger. Because of that need, MS
started Eat Smart, Live Strong Senior Food Program. This program provides fresh vegetables,
fruits and other food items to qualified seniors on a monthly basis. Additional food is distributed
with the federal People and Nutrition food boxes. This program started in PY 2013 and has grown
from 30 seniors to 125 seniors today. We expect this program to continue to grow as the senior
populations increase.

Special Programs - The objective of Special Programs is to provide families with additional
resources to help them through their crisis. Additionally, Special Programs help those families that

(Y CARROLLTON n PY 2013 CAPER

TEXAS



are low-income and cannot afford the added costs of summer food, school supplies and holiday
food and gifts.

Sack Summer Hunger is a program that distributes sacks of nutritious easy-to-prepare food weekly
to those students. The program runs nine (9) weeks over the summer in June, July and August.
Every week the menu changes, but includes enough food for breakfast, lunch and a snack for
every day that week. Sack Summer Hunger partners with Carrollton-Farmers Branch ISD to
identify schools or specific students who are on the federal free and reduced cost lunch program.
Through these schools, parents can sign up their families for the Sack Summer Hunger Program.
Each school is then partnered with a host organization that is in close proximity to that school.
Distribution of food occurs every Saturday for those nine (9) weeks and families have the option of
picking up the food at the host organization site or having the food delivered. The goal of home
delivery is to remove all barriers to the students receiving the food. Metrocrest Services acquires
all the food necessary for the program. Every week, volunteers assemble bags of groceries. The
groceries included a well-rounded menu to include dairy, fruit, vegetables and grains to meet
dietary requirements. MS worked with a volunteer nutritionist to develop a menu that children
would like, but would still be healthy. Through the North Texas Food Bank, Sack Summer Hunger
received fresh fruit and produce to distribute to every family. Through a relationship with North
Texas Food Bank, donations and other retail stores, MS was able to receive food at no cost or for a
discount. On average, a week’s worth of food for one child cost $4.50. Every Saturday, volunteers
with the host organization distributed the groceries. Reusable cloth bags were used to decrease
waste. Each week, the family would return the bag that the groceries were delivered in the week
prior so MS could use that bag the next week. During the nine (9) weeks of Sack Summer Hunger,
Metrocrest Services distributed 122,000 meals plus snacks to 1,500 students in our community.

The Back to School Supplies, Uniforms and Shoes Program is a way for the community to send
our youngest citizens to school fully-prepared for the year. Supplies are collected from the
community and then distributed to 900 students. These supplies include everything they need to
start the year. Any Carrollton-Farmers Branch ISD student who is required to wear a uniform also
receives a pair of pants or shirt to start the year. In addition to uniforms and school supplies,
students also can receive brand new shoes. Through a partnership with Payless Shoes, families
come into the store on Josey and Trinity Mills and the students choose what shoes they want.
Through donations from local churches, Metrocrest Services picks up the bill at the end of the
program.

Thanksgiving Program is more than just a meal for Thanksgiving. With 65% of CFB-ISD on free or
reduced cost lunch program, Metrocrest Services uses the Thanksgiving program as a way to
supplement the family’s pantry with staples they can feed their family the week they are out of
school for Thanksgiving. In PY 2013 MS served 700 families with Thanksgiving boxes that included
food for 3-4 days plus a Thanksgiving Turkey.

Holiday Program is one of MS programs that utilizes the most volunteers and serves the most
clients during a short period of time. During the month of December in 2013, Metrocrest served
1,100 families which included 3,000 children. This program is coordinated and executed with over
1,000 community volunteers.
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Programs for Seniors - Metrocrest Services gives seniors low cost options to meet needs, while
continuing to live independently. MS help clients maximize their retirement income by applying for
government benefits, including Social Security, Medicare, Medicaid, Food Stamps, VA and HUD,
but also provides direct services such as home delivered meals, home repairs, and transportation.
Services may be used on a temporary or long-term basis as abilities change. An information and
referral program and social work staff help seniors and caregivers learn more about the resources
available, assess needs, and set up services. By utilizing the programs of MS, seniors are more
independent, more a part of the community, and able to stretch limited budgets farther.

MS uses a multifaceted approach to keep seniors in their home. Their three main programs, Home
Delivered Meals, Home Repair and Transportation allow seniors in Carrollton to receive the vital
services they require to stay in their home as long as possible in a safe environment. They believe
that they can have the greatest impact by giving seniors more choices and enhancing their
independence, by supporting family caregivers and by involving the community in the delivery of
services. MS reported serving 439 elderly Carrollton residents in PY 2013.

Minor Home Repair Program - This fiscal year, Metrocrest Services, conducted 416 Home Repair
Services. With the growing senior population in Carrollton we expect this service to continue to
grow and will evaluate the need on an on-going basis. These services range from low-cost
adoptions like grab bars or smoke alarms to larger projects like fence reconstruction.

Transportation - Transportation is a key element to keep seniors independent and safe. Without it
they lose access to doctor appointments, dialysis treatments and physical therapy. They become
isolated in their homes when they can't participate in local social activities. They lose
independence when they can no longer shop for themselves, visit their banks or run errands
without having to ask busy family members and friends, who often aren't available on weekdays.
According to the AARP Public Policy Institute, the number of individuals who are licensed and drive
regularly declines slowly up to age 85. Only about six in ten people age 75 or older report having a
driver’s license. Giving up the car keys due to illness, changes in our abilities, or just the cost of
maintaining and operating a car is one of the most difficult adjustments many will ever make.

MS uses both volunteer drivers in their own vehicles and five (5) lift equipped vans to help seniors
stay independent. A semi-annual survey of riders has three questions to measure how well the
program keeps riders independent, living on their own and able to get out into the community. The
last survey showed that 97 percent of clients surveyed responded positively to two out of three of
these questions demonstrating that the transportation program definitely helps them maintain their
independence. For PY 2013, 3,173 total trips were utilized by Carrollton residents.

Home Delivered Meals - A hot cooked meal is something most people take for granted. But for
someone who cannot stand long enough to cook a meal, or has difficulty opening a can or jar,
eating well can be overwhelming. For these individuals, the Home Delivered Meals program
provides delicious, home style meals from a local restaurant and can be both a short or long term
solution to meeting the senior’s nutrition needs. For PY 2013, Carrollton residents were delivered
3,578 meals. Good nutrition is important at all ages, but is particularly important as people age. A
significant number of the elderly fail to get the amount and types of food necessary to meet
essential energy and nutrient needs. Although the aging process often results in a decrease in the
number of calories a person needs, many older people have difficulty consuming sufficient calories.
Poor nutrition contributes to fatigue, depression, and a weakened immune system.
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Friendly volunteers who deliver the meals also ensure that someone is checking on the senior
daily. A system to reach emergency contacts if the senior does not respond to the volunteer's
knock if he or she appears to not be feeling well gives family members reassurance that their
elders will receive help quickly if their condition changes.

Medical Equipment Loans - People recovering from an illness or surgery or visiting family members
often need to use various pieces of durable medical equipment. Many of the items both make
caregiving easier and help the senior do more for himself. Though they can be expensive to
purchase, Metrocrest Services loans donated items such as wheelchairs, walkers, canes, bedside
commodes and shower/transfer benches for short-term use at no change. Being able to “test
drive” an item before purchasing can often convince a senior of the benefit of using an assistive
device on a longer term basis. For PY 2013, 79 items were loaned out to Carrollton residents.

After School and Youth Tutoring Programs - Bea’s Kids is a non-profit social service provider
that hosts after school programs in Carrollton TX at their Carrollton Tutoring Center at the
Metrocrest Village Apartments. In PY 2013 Bea’s Kids received $5,000 in program funding for
after school programs in Carrollton, and 84 youth were assisted. Eligibility for the Bea's Kids
program is based on qualifying for the free lunch program in the school district being serviced.
Most of Bea's Kids youth have parents who do not speak English, have not graduated from high
school, and do not understand the challenges their children face as bi-cultural citizens. These
youth need an expanded support system so they can reach their full potential. The Bea’s Kids
after-school tutoring program offers daily assistance through volunteer tutors who help children
with their homework assignments and reinforce reading and math skills. A daily snack and juice
box for healthy nutrition is also provided. In PY 2013 84 youth were served at the Carrollton
Tutoring Center at Metrocrest Village Apartments.

Medical Services - The Metrocrest Community Clinic gives uninsured and low income residents
access to low cost medical services to treat both acute and chronic illnesses. Although the clinic
was first designed to treat only short-term acute or episodic needs, it now is developing into a
clinical “medical home.” A full-time physician and support staff allow patients to have a continuing
relationship with a primary physician as well as education and long term support to better manage
chronic conditions such as diabetes, hypertension and high cholesterol. The goal of the clinic is to
help patients stay healthy and reduce unnecessary utilization of high cost emergency rooms.

Improved health impacts the finances of not just the patients, but also the families that depend
upon them. Maintaining a patient's health improves his or her ability to support their families, raise
their children and be active participants in their communities. Since large medical expenses are
listed as the number one cause of personal bankruptcy, it is critical that everyone has access to
regular preventative health care.

At Metrocrest Community Clinic patients can arrange appointments just as they could if visiting a
private physician’s office for their care. Although primary care is the focus of the clinic, volunteer
physicians also provide patients with dermatology, neurology and gynecological exams. Arranging
referrals and providing case management to help patients access other specialty care is an
important role of the clinic. More volunteer specialists are always welcome and the clinic continues
to recruit physicians and other support staff throughout the year, offering challenging internships
and training in a number of medical professions.
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With the development of the clinic as a medical home, it is expected that the total number of
patients may be reduced slightly, but most patients will be followed more closely as the physician
helps them to manage their medical conditions better. The clinic’s methodology is shifting a bit, but
the ability to provide a long-term impact on the patients served will be much greater than in
previous years and the implementation of electronic medical records in 2015 will provide better
tracking of patient outcomes. In FY2014, MCC served a total of 868 patients who were residents of
Carrollton.

Domestic Violence

A major contributor to the City’s potential homeless population is domestic violence. In addition to
consulting with social service providers specializing in domestic violence, contact was also made
with the Carrollton Police Department and local advocacy organizations to assess the prevalence
of the issue. Data analysis shows that this issue continues to have a significant impact on families
throughout the city.

As of October 2013, the Police Department responded to 366 incidents of domestic violence with
75 emergency protective orders being issued. The crimes range from assault to attempted murder
on family members and other partners (known as “Dating Violence”).

The City of Carrollton has several social service providers specializing in the prevention of
domestic violence. During PY 2013 the City of Carrollton provided funding to the following three
providers; The Children’s Advocacy Center of Denton County ($25,000), The Family Place
($5,000) and CASA of Denton County ($2,500) to further the protection, education and prevention
of domestic violence in the Carrollton community. Listed below is a description of some of the
services provided for Carrollton residents in PY 2013.

The Family Place’s Metrocrest Outreach Program provides services to victims of family violence
living and working in the Carrollton area. The Family Place office is also home to the agency’s Be
Project, which provides prevention education and a leadership development program designed to
prevent bullying, teen dating violence and sexual assault. In 2013 The Family Place served 723
Carrollton residents. The primary counseling program provided a total of 60 Carrollton residents
with access to counselors. The agency is experiencing increases in demand across the agency as
this trend continues in 2015.

The Family Place provides adult group counseling in English and in Spanish and covers a variety
of topics to assist the clients in:

Getting information and education about domestic violence

Building confidence and self-esteem

Learning to build a support system and how to utilize the system effectively
Learning to break the isolation that has occurred due to the violent relationship
Setting and achieving goals
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Counselors also assist clients in setting housing and employment goals and provide referrals for
long-term counseling as needed.

While women attend their groups their children participate in the Children’s Program, which
includes individual counseling, play therapy and group counseling. Children who witness domestic
violence are at risk because both their physical and emotional safety is at risk. Growing up
witnessing violence:

e Threatens a child’s normal development

e Teaches a child that the world is not a safe place and adults cannot be trusted to keep
them safe and secure

e (Can lead to the development of high levels of anxiety, which can take the form of sleep
disturbances, developmental delays and eating disorders

e Often produces a child who lacks skills for social competency, impulse control and anger
management

e Puts achild at a higher risk to become involved with gangs, substance abuse, truancy,
criminal activity and teen pregnancy

The Family Place’s residential services include a transitional housing program with a unique anti-
poverty strategy. Lack of financial independence is a primary reason why women stay in abusive
homes. Even after escaping from family violence, victims face severe economic hardship,
therefore, short-term emergency shelter and one-time job skills training programs are not sufficient.
To help move victims of family violence out of poverty, helps them gain confidence, get education
and training, and ultimately obtain employment.

The Family Place transitional housing program is a successful program model that provides
comprehensive job training skills and enables victims to become employed and gain economic
independence. The program’s Residential Employment Specialist assesses clients’ abilities to help
them focus on jobs best suited for them. They help clients create a Work Training Plan that is a
good fit and prepares them for employment. Classes address workplace competencies including
interpersonal skills, work ethics and teamwork. Clients learn how to complete an employment
application online, create a resume, and conduct an effective job search. Before obtaining their Job
Readiness Cetrtificate, clients attend two to three local job fairs, shadowed by the Residential
Employment Specialist who guides and coaches them as they implement the skills they have
learned. After getting their Job Readiness Certificate, clients devote three to four months to their
Work Training Plans to acquire the education and skills they need to be successful in the job
search. Depending on the client’s background, the Work Training Plan may also include taking
GED, English as a Second Language (ESL), basic computer skills and literacy classes. The Family
Place provides full scholarships for all courses including books, test fees, uniforms/scrubs and
licensures. Clients also participate in a six-session financial empowerment course focused on
budgeting, debt management and banking basics.

The Children’s Advocacy Center for Denton County (CACDC) serves child victims of severe
abuse and their non-offending family members by providing a team approach to the investigation,
prosecution, and treatment of these cases. Over 92% of the cases handled by the Children’s
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Advocacy Center involve allegations of child sexual abuse. The Children’s Advocacy Center's
mission is to provide justice and healing for abused children through interagency collaboration and
community education.

CACDC is a partner agency of the Carrollton Police Department. Two detectives at Carrollton
P.D. work cases through the Center and participate on the agency’s multidisciplinary team. For
Carrolliton P.D. and the children, CACDC conducts the videotaped forensic interview of the child to
reduce the trauma to the children when they must be involved in the criminal justice process.
CACDC also holds weekly case review meetings for its partner agencies and coordinates the
criminal investigation so no child’s case fall through the cracks.

In the PY 2013 calendar year, the agency served 139 Carrollton residents with services provided to
the children and their family members. Services provided by the agency include individual
counseling, play therapy, group therapy, childcare, court preparation, forensic-medical exams, and
access to other community resources. Since the agency has been in existence, Denton County
has seen a measurable increase in the community’s ability to hold offenders accountable for
crimes against children. Meanwhile, children and non-offending family members have been able to
recover from the abuse and to move forward in living healthy, productive lives.

Gang Violence

Another “families and youth” issue to be addressed in this section is gang violence. As the number
of disenfranchised youth increases, so does the expansion of gang activities. For the period of
October 1, 2013 thru September 30, 2014, the Carrollton Police Department recorded 30 offenses
of gang activity. These incidents included reports of graffiti, criminal mischief, and weapons-related
arrests.

Gang violence is not confined to the oldest neighborhoods of Carrollton. Incidents have also
occurred at various points along the Josey Lane corridor, north of the President George Bush
Turnpike. The map below shows the level of gang activities for PY 2013 recorded by the Carrollton
Police Department.

The Police Department operates a gang unit to counteract and control the activities of gangs.
Proactive approaches to mentoring and team sports programs have targeted at-risk youth to
realize early intervention in this highly impressionable segment of the City's population. The City
will continue to identify strategies and resources for this at-risk population.
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Individuals Assisted by Race / Ethnicity

Number of Individuals Assisted by Agency and Race / Ethnicity

, Casa of|Children's |Christian |The Metrocrest
B.eas Denton |Advocacy |Commun|Family La_”f‘Ch' Family Metrocrest Total
Kids ability

. . . Services
County |Center ity Action]Place Medical

American
Indian orf
Alaska
Native

Asian 0 0 0 59 36 15 94 240 444

Black or
African |0 12 19 302 209 6 47 3,142 3,737
American
Native

Hawaiian
or Other{0 0 0 0 0 0 0 15 15
Pacific
Islander

White 84 18 99 561 600 51 27 9,570 11,710

American
Indian orf
Alaska |0 0 0 0 0 0 0 3 3
Native

and White

Asian and|
White 8

o
o
o
o
[y
o
o
—

Black or
African

American
and White

American
Indian orf
Alaska

Native |0 0 0 0 0 0 0 0 0
and Black|
or African
American

Others
reporting

0
more than
one race

0 0 1 38 0 0 532 571

Unknown
Race

o
o
o
o
o
o
o
o
o

Total 84 30 120 925 884 74 868 13,599 16,584

Hispanic
or Latino
Note: This table shows the distribution of social service recipient Race / Ethnicity reported during PY 2013.

84 8 42 363 420 33 665 4,863 6,478
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The objective of this program is to improve the overall condition of rental properties and to provide
decent and affordable housing without being blight on surrounding homes, thus helping enhance
property values within the affected neighborhoods. During PY 2013, a total of 1,892 multi-family
units and 81 apartment communities were inspected.

Single Family Rental Inspection Program - In addition, in February 2006 the City developed and
implemented a single-family rental housing inspection program. This ordinance requires all
property owners and companies that rent or lease single-family homes or duplexes in the City of
Carrollton to register those properties with the City and to have them inspected by the City. This
program is designed to help support the long term viability of the City’s single-family housing stock.
The objective of this program is to ensure that tenants and landlords of residential rental properties
are involved in maintaining a sustainable community and that safe housing is available in all
neighborhoods in Carrolliton thus providing for long-term viability of the City. The Single-Family
Rental Inspection Program is an effective way of ensuring that our rental properties are safe and
sanitary.

The objective of this program is to improve the overall condition of rental properties and to provide
decent and affordable housing without being blight on surrounding homes, thus helping enhance
property values within the affected neighborhoods. During PY 2013, a total of 894 single-family
houses were inspected.

Apartment Crime Reduction Program (ACR) - In June 2011 the Carrollton City Council passed an
ordinance to address apartment communities with disproportionate amounts of crime on their properties. A
crime index, which is comprised of arrests and criminal offenses occurring on the property, is calculated
during a six month period. Apartment complexes that exceed the average crime index by more than 50%
are required to participate in the Mandatory Apartment Crime Reduction Program. This program requires
certain standards for locks, doors, fencing, landscaping, lighting, key control and locked common areas. It
also requires background checks for employees and a lease addendum for new leases. The manager or
owner must also attend Crime Prevention training or crime watch meetings as required by the ordinance.
The ordinance also requires all apartments in Carrollton to post a sign stating whether they are compliant
with the Apartment Crime Reduction Program both outside and inside the leasing office. The signs must be
visible to anyone entering the office.

There is a $500 registration fee for being placed in the program and violations of the ordinance are handled
by the municipal court with fines of up to $500 or up to $2,000 in cases involving public health or zoning
ordinances. All apartment managers in Carrollton are notified monthly of arrests and criminal offenses that
happen on their property so they can proactively address these problems.

The ACR was rewritten by council for 2014 in the hopes it would be a more effective and easier to
enforce. Some of the keys changes were adjusting the reporting period from six months to one
year, allowing self-reported crimes (by manager) to drop off thus not counting against the complex,
changed the definition of an apartment complex to say “an apartment complex is anything with
twelve or more units” (old was eight units) and changed how the ACR was calculated.

For 2014 there were five complexes placed in the ACR for exceeding the crime threshold of 19.34;
based on the city’s overall crime rate (new). Of the five placed in the program, one was dropped
after appealing to the Property Standards Board. All four remaining were cooperative during
inspections and pledged to try and reduce their ACR number. An interesting result of the ACR and
these four complexes is they all were sold to new owners at the end of last year or the beginning of
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this year. This resulted in new owners at all complexes. All four new owners have made significant
investments in these properties which should also impact crime in their complexes.

The landlords, tenants and the community will benefit from the above three programs by:

Documentation of the conditions of the rental properties
Educating about rights and responsibilities of owners and tenants
Ensuring that tenants are provided with safe and sanitary housing
Promoting healthy homes that can protect children and seniors
Identifying dangerous structures and eliminate the hazards
Identifying illegal activity inside the units

Maintaining sustainability in an aging community

Evaluation of Limited Clientele Activities

To date, the City in partnership with the local social service network of agencies has made great
strides in positively impacting the needs of these populations. Ongoing endeavors continue to
enhance programming in social service coordination, securing additional resources, public
awareness and community support. In PY 2013, the City also funded several agencies that serve a
limited clientele with general fund resources of $396,820. Please see the “OTHER ACTIVITES”
section of this report for the specific names of the agencies, types of services, amounts of funding,
and the number of persons assisted.

Evaluation of Housing Rehabilitation Activities

The City of Carrollton does not currently have a major housing rehabilitation program. However, in
PY 2006, the City implemented a minor home maintenance assistance program. This program
provides limited home repair assistance for income qualified homeowners. In addition, the City has
developed and implemented a single-family rental housing inspection program. This program is
designed to help support the long term viability of the City’s single-family housing stock.

In PY 2013, the City also provided General Fund resources to Metrocrest Services, a major elderly
service provider. A portion of these funds was used for minor home repairs encountered by elderly
residents. This fiscal year, Senior Adult Services, conducted 119 home repair services. With the
growing senior population in Carrollton we expect this service to continue to grow and will evaluate
the need on an on-going basis. These services range from low-cost adoptions like grab bars or
smoke alarms to larger projects like fence reconstruction.

Evaluation of Non-Housing Programs, Projects and Activities
None at this time.
Evaluation of the Leveraging of Resources

In November 1997, the City Council endorsed the creation of the Carrollton Neighborhood
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Partnership. To date, staff has developed an aggressive work plan that has evolved as the
Neighborhood Partnership reaches varying levels of implementation. The leveraging of resources
is a critical part of the reinvestment program.

The mission of the Neighborhood Partnership, as endorsed by the City Council, is to establish
investment and reinvestment incentives to:

> Create neighborhood revitalization initiatives to arrest deterioration and decline of aging
residential areas. Some examples include the infrastructure projects completed through:
0 N.O.T.I.C.E. - funded with CDBG and general fund dollars
0 NEMGP - funded with general fund dollars
0 Minor Home Repair Program — funded with CDBG dollars

Evaluation of Performance in Meeting Specific Objectives in the 2009-2014 Consolidated
Plan and Identification of Any Changes to the Program as a Result of the Evaluation

In this section, the City will evaluate the effectiveness of its performance during PY 2013 in the
achievement of its overall goals and priorities as identified in the 2009-2014 Consolidated Plan.

As evidenced in this report, the City has made significant progress in the implementation of the
2009-2014 Consolidated Plan. In fact, given that the City receives a relatively small CDBG
entitlement, the City has, to date, accomplished significant community development results.

In PY 2013, the City identified four (4) projects for CDBG funding. The projects are as follows:

» Grant Administration and Planning, $82,525; with an additional $25,000 for the
Consolidated Plan funded by employee vacancy cost savings.

Reconstruction of Streets and Sidewalks, $557,199 — Hill ‘'n Dale

Enhanced Code Enforcement in CDBG Target Areas, $59,975 - This project is ongoing.
Minor Home Repair Program, $30,000; with an additional $10,000 in employee vacancy
cost savings - This project is in progress

YV V

Three of the projects are currently in progress or ongoing; Hill ‘N’ Dale began construction during
the winter of 2013. It is also important to reiterate that the City has chosen to focus the use of
CDBG resources for major infrastructure and public facility projects. It is believed that these
projects represent the best overall value for the community.

General fund resources have been allocated for other projects, activities and programs, such as
neighborhood enhancement matching grants, economic reinvestment, social services, non-CDBG
eligible infrastructure projects, neighborhood revitalization, etc. Leveraging these other resources
has helped to ensure that the low-to-moderate income population in Carrollton continues to receive
100% of the benefit of CDBG expenditures.

The City of Carrollton is exceeding expectations on the timeliness of expenditures and there are no
disbursements that differ substantially from line of credit disbursements. All major goals are on
target and the City anticipates that all goals will be fully realized and, in many cases, results will
exceed expectations.
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There have been no major changes to the program objectives or strategies as stated in the 2009-
2014 Consolidated Plan and the City continues to work toward full implementation of the
document. As the capacity of the City grows to implement and utilize CDBG resources, so will the
overall impact of the resources in the neediest areas of the community.

Evaluation of Actions and Efforts in Relation to Certification

This section of the PY 2013 CAPER assesses the City’s efforts in carrying out the planned actions
described in the plan as part of the City's certification that it will follow an adopted and HUD-
approved Consolidated Plan. The items below are outlined to highlight that the City of Carrollton
has endeavored to implement all planned actions and strategies. In accordance with the 2009-
2014 Consolidated Plan, the City of Carrollton has:

> Followed an adopted and HUD-approved Citizen Participation Plan;

» Pursued all resources as identified in the 2009-2014 Consolidated Plan;

> Implemented all activities, programs and projects in accordance with all applicable local,
State and Federal laws;

» Followed an adopted and HUD-approved Residential Anti-Displacement Plan;

> Provided requested certifications of consistency for HUD programs fairly and impartially;
and

> Not hindered implementation of the 2009-2014 Consolidated Plan by action or willful
inaction.

In the 2009-2014 Consolidated Plan, the City identified the resources that could be pursued during
the period covered by the plan. To date, every effort has been engaged to secure all non-housing
resources available to the community. The potential housing resources as identified in the 2009-
2014 Consolidated Plan and the City’s endeavors to pursue those funds is ongoing.

Unliquidated Obligations and/or Funds Awaiting Project Identification
None at this time.

Performance Measurement System

The City of Carrollton currently has a performance measurement process and program in place.
During the upcoming program year, the City will continue to work to more fully integrate that overall
process into the update of the City’s planning and operational documents.
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CERTIFICATION

As Chief Executive Officer (CEQ) of the City of Carrollton, | certify that the information identified
and contained in the Program Year 2013 Consolidated Annual Performance and Evaluation Report
(CAPER) for the City of Carrollton is accurate to the best of my knowledge.

P%L /2 4~y

Leonard Martin Date
City Manager
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PY 2013 N.O.T.I.C.E Project
Hill ‘n Dale Phase 1 & 2

Y

JOSEY LANE

8. MEADOWBROOK COVE
9. BRIARCREST COVE

10. SHADYVIEW COVE

11. DALE COQVE

12. HILL
13. HILLDALE COVE

| R
= EI Hill N' Dale Subdivision

T e
§ TR |
O A T

HILL N' DALE === NOTICE Area
PY 2012 NOTICE — Streets to be Improved
CDBG Project
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Financial Summary Attachment

Financial Summary Attachment

A. Program Income Received

B. Prior Period Adjustments | $0 |

C. Loans and Other Receivables | None |
D. LOCCS Reconciliation

Unexpended Balance of CDBG funds $ 269,708.82
LOC Balance $ 599,080.20
Cash on Hand:

Grantee Program Account

Subrecipients Program Accounts $
Revolving Fund Cash Balances $ -
Section 108 Cash Balances $ -
Cash on Hand
Total $
Grantee CDBG Program Liabilities (include
any reimbursements. due from program funds) | $ 329,371.23 |
Subrecipient CDBG Program Liabilities (include $
any reimbursements due from program funds)
Liabilities Total | $ 329,371.23 |
Balance (provide an explanation if an unreconciled difference exists) | $ 0.15 |
Explanation (if
applicable):
E. Unprogrammed Funds Calculation
Amount of funds available during the
reporting period $1,511,181.25
Income expected but not yet realized** $ -
Subtotal $1,511,181.25
Less total budgeted amount $1,273,900.67
Unprogrammed Balance $ 237,280.58
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Justification of Adjustments
City of Carrollton, Texas
CDBG Financial Summary

Justification of Adjustments
Program Year Covered: October 1, 2013 — September 30, 2014

Line 6:
Funding returned from HUD monitoring $3035.34

$3035.34
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PR 26

QC‘N\ENT O, Office of Community Planning and Development
é‘? “ Il % U.S. Department of Housing and Urban Development
g, ' . Integrated Disbursement and Information System
= £ PR26 - CDBG Financial Summary Report
“ & Program Year 2013

Poa peve® CARROLLTON , TX

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR. SI TYPE)

06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)
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760,446.91
747 ,699.00
0.00

0.00

0.00

0.00
3,035.34
0.00
1,511,181.25

1,171,997.15
0.00
1,171,997.15
69,475.28
0.00

0.00
1,241,472.43
269,708.82

0.00

0.00
1,171,997.15
0.00
1,171,997.15
100.00%

PY: PY: PY:
0.00
0.00
0.00%

5,534.50
0.00

0.00

0.00
5,534.50
747 ,699.00
0.00

0.00

747 ,699.00
0.74%

69,475.28
0.00
50,000.00
0.00
19,475.28
747,699.00
0.00

0.00
747,699.00
2.60%
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%ma NT Or,, Office of Community Planning and Development DATE: 12-02-14
:‘,’32 II | C’m U.S. Department of Housing and Urban Development TIME: 11:09
g, ' L2 Integrated Disbursement and Information System PAGE: 2
?z( q_:_: PR26 - CDBG Financial Summary Report
" ¥ Program Year 2013
9" DEVEY CARROLLTON , TX
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
PlanYear  IDIS Project IDIS Activity "'::':::r’ Activity Name g:dt:" g:m;‘e Drawn Amount
2011 5 66 5646630  Code Violation Repair Fund: Public Service 05 MC $1,000.00
2011 5 66 5657920  Code Violation Repair Fund: Public Service 05 LMC $4,534.50
2012 2 46 5646630 Minor Home Repair Program 14A LMH $22,425.00
2012 2 4% 5690709 Minor Home Repair Program 14A LMH $1,295.00
2012 2 46 5723083  Minor Home Repair Program 14A LMH $540.00
2012 3 a7 5641490  Hill N Dale - NOTICE 2012 03K LMA $369,622.57
2012 3 47 5646630  Hill N Dale - NOTICE 2012 03K LMA $135,359.83
2013 2 56 5646630  Minor Home Repair 14A LMH $4,733.00
2013 2 56 5657920  Minor Home Repair 14A LMH $2,202.90
2013 2 56 5690709  Minor Home Repair 14A LMH $900.00
2013 2 56 5702683  Minor Home Repair 14A LMH $3,200.00
2013 2 56 5711338 Minor Home Repair 14A LMH $3,800.00
2013 2 56 5723083  Minor Home Repair 14A LMH $3,895.00
2013 2 56 5731801  Minor Home Repair 14A LMH $3,000.00
2013 2 56 5748883  Minor Home Repair 14A LMH $12,615.00
2013 3 58 5702683 Hill'n Dale Phase 2 03K LMA $744.16
2013 3 58 5711338 Hill'n Dale Phase 2 03K LMA 457,593.05
2013 3 58 5723083 Hill'n Dale Phase 2 03K LMA $108,403.20
2013 3 58 5731843 Hill'n Dale Phase 2 03K LMA $110,598.30
2013 3 58 5748883  Hill'n Dale Phase 2 03K LMA $269,311.05
2013 4 57 5641490  Code Enforcement Salary 15 LMA $8,092.06
2013 4 57 5646630  Code Enforcement Salary 15 LMA $4,105.60
2013 4 57 5657920  Code Enforcement Salary 15 LMA $6,331.55
2013 4 57 5686262  Code Enforcement Salary 15 LMA $8,337.61
2013 4 57 5690709  Code Enforcement Salary 15 LMA $4,611.77
2013 4 57 5702683  Code Enforcement Salary 15 LMA $3,137.94
2013 4 57 5711338 Code Enforcement Salary 15 LMA $4,521.07
2013 4 57 5723083  Code Enforcement Salary 15 LMA $4,447.21
2013 4 57 5731801  Code Enforcement Salary 15 LMA $6,666.13
2013 4 57 5748883  Code Enforcement Salary 15 LMA $5,973.65
Total $1,171,997.15
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Plan Year  IDIS Project IDIS Activity "'::"f::r’ Activity Name pror'iag g:tgla‘:e Beanm Aot
2011 5 66 5646630  Code Violation Repair Fund: Public Service 05 MC $1,000.00
2011 5 66 5657920  Code Violation Repair Fund: Public Service 05 LMC $4,534.50
Total $5,534.50
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan Year  IDIS Project IDIS Activity youcrcr  Activity Name Code.  Objective  Drawn Amount
2012 1 52 5711338 Consolidated Plan - 2012 20 $13,664.96
2012 1 52 5748883  Consolidated Plan - 2012 20 $3,878.35
2013 1 54 5641490  Grants and Admin Program Salaries 21A §7,412.92



?:mr.uqu& Office of Community Planning and Development DATE: 12-02-14
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Plan Year  IDIS Project IDIS Activity ::‘:L':: Activity Name s g:'j:';i"‘:e Orawn Amount
2013 1 54 5646630  Grants and Admin Program Salaries 214 $2,358.65
2013 1 54 5657920  Grants and Admin Program Salaries 21A $4,567.22
2013 1 54 5748883  Grants and Admin Program Salaries 21A $37,593.18
Total $69,475.28
PY 2013 CAPER
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CDBG Accounts Ledger PY 2013
City of Carrollton

Program
Year

Program/Project

Cogvertgd COBG AgiVities m  m
Grant Administration & Planning n $  116,000.00

Budgeted
Amount

(Project Start)

U
-
-
'
.
w

Beginning
Balance

10/01/2013

Allotment

New Year

Budget
Transfers/
Adjustments
PY 2013

B 38353

Total

Expenditures

PY 2013

Ending Balance

09/30/2014

Acct #

-
S
B999 M|ReMovathhn o®OId ity | ® ® s ®00,®0.08| $ &
1999 |Fair Housing Study 8|S 25,000.00 | S - S - 0014
2080 |@enowptiowof O CitgHalp w  w| 7| Sm 30000 | m m S
2000 |Grant Administration & Planning | 6 |$ 13530800 $ S
2080 |#dewBik RBconBructfon ® ®  H| (B | Wy Mg|R B B S
2001 |Renovation of Old City Hall 7 |$S 775245.00| S - S - 0015
8001 m|Grat Adaninigiratian & @lanning w 6 mS m75WA40u| S " = = 2 m|® = = |mw @3 wm
2002 [Renovation of Old City Hall $ $ - 0015
%002 ®|Gr#ht AdMini®ratiBn & Planfhg ® [Hg M5 B1) Ss ol S e " E|s B E|E 3 E
2003 |Grant Administration & Planning 6 |$ 106,837.58| S - S - 0013
2088 |WP-Siiceta&Sigewalks @ ly  w| | Sm 80| = m -m S 1QPS60g99
2004 |Grant Administration & Planning | 6 | $ 107,073.00| S - S
208 |Mp-Meet¥a sMewMis-Pho® W] §(cE oBecMp|® = ® W $ 186370899
2005 |Grant Administration & Planning 6 | $ 138980.00| S - S - 100850299
2005 wfCagolltap Highlangs w m w 2 wé  w49,%6.0G $ " = = " =% w = |wl03O029%
2005 |People Helping People $ $ - 103720299
%005 ®|en®incd® Cofe EnforceMent® W (M, Mg Eg) 8 off| S BN i |'m = EI 5m L L T T
2006 |Grant Administration & Planning 18| S 136,327.00| $ - S - 1000850299
20g6 |wancigPerEsitesm wm w w| 8 |Sw 6170 |d w wm -m| m " = " = Sm m- 196650899
2006 |People Helping People 16| 15,000.00 | $ - S - 103720299
B 20% |Mhafed ®dePrfolemdht @ W[ (W[ sH HMg i Mp[® = = m| = L L L T T D)
2006 |Analysis of Impediments* 24 1$ 19,500.00 | $ - S - 108070299
2007 w|Gragt Adaninigiratign & @lanning m |20 WS m 77,%1.5G] S T s ml@® = = |ml00%5029%
2007 |Francis Perry Estates PH Il $ - | 107780299
9007 9|pelble Melpifs pclplc™ W W |H); E M5 #hooff| S | &5 |n =® B " El& ® NS
2007 |Enhanced Code Enforcement 23| S 54,156.00 | $ - S - 104110299
20g8 |@rantgdmigistragion dgPlangind @ m| 2B |Sw @52W0|§ w = -m S 1gP850899
2008 |Park Place Phase | | 26 | $  701,539.00 | $ - S 1083802499
20% |Meop®Heihg Plopc® ® W W) oR|cE Moo (® ® W _mim $ 188720899
2008 |Enhanced Code Enforcement 2815S 59,975.00 | $ - S - 104110299
2008 w|Cogpolidgted @an2909-3814 w  w (w29 p% w309W00G Sw m w 2 m|m = = m w|® w w |wl0859029%
s $ - | 100850299
%009 #[paM Py ™ ® E W E3; W R WooM|sE® E OE i e e el il R (1% Toviel
2009 |Minor Home Repair Program 321 30,000.00 | $ - S - 103720299
20@p |wnhangedGpde@nforagmens w  w| 3@ |Sm W97W0|d w w -m $ 166110899
2010 |Grant Administration & Planning 1 37 $ 76,168.20 | $ - S 100850299
208 [ParkMaceWear@ ® ® ® H| E|E ;8% |% ® = =] ® $ 19550899
2010 |Minor Home Repair Program 39]$ 30,000.00 | S - S - 103720299
#010 m|Enl@nceg Coge Enfpreepenty w |w40 o5 w59 W50 Sm m w " m|m m = B m|® = = |wlO4%029%
Grant Administration & Planning $ $ - 100850299
%011 ®[Mifor HBme RepaiProfam™ W |4 My Eao Foo¥|s® E B B ¥ g%zl m Em & 18733%s | ®03M0208
2011 |Enhanced Code Enforcement 4313 59,975.00 | $ - S - 104110299
0y [WiNgPalew w w w w w| %% 5862902 | w w -m| m " = " = Sm m- 13560899
2011 [Code Violation E3E - |s - 5,534.50 | $ 103720299
20® | &antRdmiMsirafon &qDIaang u .| gm @,52@0 L L u [ u u u L S L 18bss0%09
2012 [Minor Home Repair Program 46 | $ 30,000.00 | $ 23,425.00 $ 835.00|$ 24,260.00] $ - 103720299
mtlgNDgie @ =w mw = = 5 wP87.882.0G| $ m 584,958 40 B 0§ w|%m50498240|m w w |mll1GH029%
2012 |Enhanced Code Enforcement [ 20]s  s9975.00(s - s - | 104110209
%012 ®[coMolid®ed Man -To14F10® W s ®60,80.08 5 95,008.00 ¥ W56 )| s® 1Mz (S W W O|E 80208
2012 |Housing Impediments Suney 53 |$ 20,000.00 | $ 25,000.00 $ (25,000.00) S - 114150299
20§ |@rantgdmigistragion sgPlanging w  m| 5@ | Sm  9@.52%0 |w  w  m  m | $m82.585.004 $ @0.5%.03) $L9E 78S m m- 1@9850899
2013 |Minor Home Repair Program 56 | $ 30,000.00 $ 30,000.00 | $ 15,000.00 | $ 34,34590 | $ 10,654.10 | 103720299
208 |MiNae® W W E N N F|gE R B W W85 Mool 5 @s,548.24) B 7cfs ® W 11980899
2013 |Enhanced Code Enforcement 57 |$ 59,975.00 $ 59,975.00| $ (3,750.41)] $ 56,224.59 | $ - 104110299
mlUngiogralimest . m = = ® $ m 18203866 mm | 55@40.9% 23§ 28088

760,447.06 | $747,699.00 | $ 3,035.34 | $1,241,472.43 | $ 269,708.97
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PRO3 IDIS ACTIVITY SUMMARY

GAMENT O U.S. Department of Housing and Urban Development Date: 18-Mov-2014
;3? |I %, Office of Community Planning and Development Time: 9:28
3 » ' _5 Integrated Disbursement and Information System Page: 1
"—, :’_ CDBG Activity Summary Report (GPR) for Program Year 2013
6, CARROLLTON
4N DEVE
PGM Year: 2009
Project: 0001 - Grant Administration and Planning

IDIS Activity: 36 - Grant Administration and Planning

Status: Completed 11/14/2013 12:00:00 AM Objective:
Location: " Outcome:
Matrix Code: General Program Administration (21A) Mational Objective:
Initial Funding Date: 11/02/2009
Description:

ACTIVITY PARTIALLY FUNDS TWO STAFF POSITIONS, INCLUDING PARTIAL SALARIES AND OPERATING EXPENSES.
BOTH POSITIONS ARE FILLED AND EMPLOYEES ARE WORKING TO IMPLEMENT CITY'S ADOPTED CONSOLIDATED PLAN.

Financing
Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
EN $44,849.63 $0.00 $44,849.63
Pl $34,206.70 $0.00 $34,206.70
Total $79,056.33 $0.00 $79,056.33
Proposed Accomplishments

Pre-2015

Actual Accomplishments
Owner Renter Total Person

Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

[ =T = R = R = = I = = I = = = = =]
[ =T = [ o Y s Y o Y e [ o Y o T o o s Y s Y o

Total: 0 0 0 0

Female-headed Households: o

‘PRO3 - CARROLLTON Page: 10f26
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GMENTOL U.S. Department of Housing and Urban Development Date: 18-Nov-2014
i
& II |I {"'(3‘_ Office of Community Planning and Development Time: 9:28
2 | I [ * & Integrated Disbursement and Information System Page: 2
Z | " I & CDBG Activity Summary Report (GPR) for Program Year 2013
Bapy e CARROLLTON
N DEVE
Income Category:
Owner Renter Total Person

Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments

No data returned for this view. This might be because the applied filter excludes all data.
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SMENT O U.S. Department of Housing and Urban Development Date: 18-Nov-2014

5«?‘“ II |I ’b@.__ Office of Community Planning and Development Time: 9:28
2 | I I * & Integrated Disbursement and Information System Page: 3
Z, | " | & CDBG Activity Summary Report (GPR) for Program Year 2013
S e e CARROLLTON
N DEVE"
PGM Year: 2010
Project: 0003 - Minor Home Repair Program

IDIS Activity: 39 - Minor Home Repair Program

Status: Completed 11/13/2014 12:00:00 AM Objective: Provide decent affordable housing
Location: 2857 Kings Gate Dr Carrollton, TX 75006-2226 QOutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Initial Funding Date: 10/26/2010

Description:

Minor Home Repair Program for low-moderate income persons (income qualified)residing in the City of Carroliton.

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $23,739.95 $0.00 $23,739.95
Total $23,739.95 $0.00 $23,739.95

Proposed Accomplishments
Housing Units : 12
Actual Accomplishments

Owner Renter Total Person
Number assisted: . ) ) ) . . ; f
Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

White: 11 5 0 0 11 5 0 0
Black/African American: 1 0 0 0 1 0 0 0
Asian: 0 0 0 0 0 0 ] 1]
American Indian/Alaskan Native: 0 0 o 0 1] 0 ] o
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 1] 1]
American Indian/Alaskan Native & White: 0 1] 1] 0 1] 1] ] 1]
Asian White: 0 1] 1] 0 1] 1] ] 1]
Black/African American & White: 0 0 1] 0 0 0 0 1]
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 1] 1] 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 i] 1] 0 1] i] ] 1]
Hispanic: 0 0 0 0 0 0 0 0
Total: 12 5 0 0 12 5 0 0
Female-headed Households: 3 0 3

PRO3 - CARROLLTON i Page:” 3of26



GMENTOL U.S. Department of Housing and Urban Development Date: 18-Nov-2014

é«?‘“ II |I {"'(3‘_ Office of Community Planning and Development Time: 9:28
K- | I [ *x & Integrated Disbursement and Information System Page: 4
Z | " I & CDBG Activity Summary Report (GPR) for Program Year 2013

&, e

P48 pev e CARROLLTON
Income Category:

Owner  Renter Total Person

Extremely Low 4 0 4 0
Low Mod 3 0 3 1]
Moderate 5 0 5 0
Non Low Moderate 0 0 0 1]
Total 12 0 12 0
Percent Low/Mod 100.0% 100.0%

Annual Accomplishments
Years Accomplishment Narrative

# Benefitting
2010 In PY 2010, MHRP assisted 12 qualified low-moderate income homeowners with their Minor Home Repair needs. Eleven units were initiated
and completed. One unit was initiated and completed after September 30, 2011.
PRO3-CARROLLTON Page: 4of26 T
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SMENT O U.S. Department of Housing and Urban Development Date: 18-Nov-2014

5«?‘“ II |I ’b@.__ Office of Community Planning and Development Time: 9:28
2 | I I * & Integrated Disbursement and Information System Page: 5
Z, | " | & CDBG Activity Summary Report (GPR) for Program Year 2013
S e e CARROLLTON
N DEVE"
PGM Year: 20m
Project: 0003 - Enhanced Code Enforcement

IDIS Activity: 42 - Minor Home Repair Program

Status: Open Objective: Create suitable living environments
Location: 2025 Stein Way Carrollton, TX 75007-2214 QOutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Initial Funding Date: 01/10/2012

Description:

Minor Home Repair Program for low-moderate income persons (income qualified) residing in the City of Carroliton.

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $24,238.95 $0.00 $5,500.00
Total $24,238.95 $0.00 $5,500.00

Proposed Accomplishments
Housing Units - 1
Actual Accomplishments

Owner Renter Total Person
Number assisted: . ) ) ) . . ; f
Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

White: 1 0 0 0 1 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 ] 1]
American Indian/Alaskan Native: 0 0 o 0 1] 0 ] o
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 1] 1]
American Indian/Alaskan Native & White: 0 1] 1] 0 1] 1] ] 1]
Asian White: 0 1] 1] 0 1] 1] ] 1]
Black/African American & White: 0 0 1] 0 0 0 0 1]
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 1] 1] 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 i] 1] 0 1] i] ] 1]
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 0 0 0 1 0 0 0
Female-headed Households: 0 0 0
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Income Category:
Owner  Renter Total Person

Extremely Low 0 0 0 0

Low Mod 1 0 1 0

Moderate 0 0 0 0

Non Low Moderate 0 0 0 1]

Total 1 0 1 0

Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 In PY 2011, MHRP assisted 1 gqualified low-moderate income homeowner with their Minor Home Repair needs. One unit was initiated and

completed.
PRO3 - CARROLLTON Page: 6of26
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2011

0004 - Hill'N Dale Ph |
IDIS Activity: 44 - Hill 'N Dale Ph |

Status: Completed 2/7/2014 12:00:00 AM Objective: Create suitable living environments
Location: 1711 Sherwood Ln  Carroliton, TX 75006-4253 QOutcome: Sustainability
Matrix Code:  Street Improvements (03K) National Objective:  LMA
Initial Funding Date: 09/13/2012
Description:

Hill 'N Dale Infrastructure is a multi-phase project located in a 2000 CDBG Target Area.
The first phase of this project is expected to commence in Fall 2012.

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $576,308.00 $0.00 $576,308.00
Total $576,308.00 $0.00 $576,308.00

Proposed Accomplishments
People (General) : 1,320
Total Population in Service Area: 1,129
Census Tract Percent Low / Mod: 44.00

A I Accomplish 4
Years Accomplish t N ive # Benefitting
2011 Reconstruction of sidewalk, sanitary sewar and streets in Hill 'n Dale Neighborhood for the 1800 Blocks of Elmwood, Fernwood, Redbud,

Sherwood Place and Westwood Cr. Approximately 5,900 LF of sanitary sewar lines, 2,380 LF of water lines and 4,500 LF of sidewalk was
replaced. In PY 2011 $583,629 of CDBG funds was used for this project which totaled $1.4 million dollars. Project complete in June of 2014,
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PGM Year: 2032
Project: 0001 - Grant Administration and Planning
IDIS Activity: 45 - Grant Administration and Planning
Status: Completed 11/14/2013 12:00:00 AM Objective:
Location: , Qutcome:
Matrix Code:

Initial Funding Date: 09/19/2012
Description:
This activity will partially fund two positions to impleme
Financing
Grant Year Grant
Pre-2015
Total
Proposed Accomplishments

Actual Accomplishments

Number assisted:

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:

nt the City's Five Year Consolidated Plan.

American Indian/Alaskan Native & Black/African American:

Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Total:

Female-headed Households:

Owner Renter

General Program Administration (21A)

Date:

Time:
Page:

National Objective:

18-Nov-2014
9:28
8

Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
EN $45,886.79 $0.00 $45,886.79
$45,886.79 $0.00 $45,886.79
Owner Renter Total Person
Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0 0 0 0 0 0 0
0
..................................................... Y = 2T Y - o7 V=T -
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Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2012
Project: 0002 - Minor Home Repair Program
IDIS Activity: 46 - Minor Home Repair Program
Status: Open Objective: Create suitable living environments
Location: 2666 Via Blanca Carrollton, TX 75008-4654 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 09/21/2012
Description:
Minor Home Repair Program for Low-moderate income persons (income qualified) residing in the City of Carrollton.
Financing
Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $46,835.00 $24,260.00 $34,812.00
Total $46,835.00 $24,260.00 $34,812.00
Proposed Accomplishments
Housing Units : 11
Actual Accomplishments
. Owner Renter Total Person
Number assisted: . . . . . . H i
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 9 1 0 0 9 1 0 0
Black/African American: 2 0 0 0 2 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 ] 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American IndianfAlaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 ] 0 0 0 0
Other multi-racial: 0 0 0 ] 0 0 0 0
Asian/Pacific Islander: 0 0 0 ] 0 0 0 0
Hispanic: 0 0 0 ] 0 0 0 0
Total: 11 1 0 0 11 1 '] 0
Female-headed Households: 9 0 9

(Y CARROLLTON E
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Income Category:

Owner Renter Total Person

Extremely Low ] 0 0 0

Low Mod 5 0 5 0

Moderate 6 0 3] 0

Non Low Moderate ] 4] 0 1]

Total 1 0 1Al 0

Percent Low/Mod 100.0% 100.0%
Annual A —_
Years Accomplishment Narrative # Benefitting
2012 In PY 2012, MHRP assisted 14 qualified low-moderate income homeowners with their Minor Home Repair needs. Fourteen units were initiated

and completed. Six units were completed after September 30, 2013,
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PGM Year: 2012
Project: 0003 - NOTICE (2012)
IDIS Activity: 47 - Hill N Dale - NOTICE 2012
Status: Completed 7/1/2014 12:00:00 AM Objective: Create suitable living environments
Location: 1711 Sherwood Ln  Carrollton, TX 75006-4253 Qutcome: Sustainability
Matrix Code:  Street Improvements (03K)

Initial Funding Date:
Description:

Hill 'N Dale Infrastructure is a multi-phase project located in a 2000 CDBG Target Area.
The first phase of this project began in the spring of 2013.
Funing from Phase | and Phase Il of Hill 'n Dale NOTICE will be coming out of PY 2011, PY 2012 and PY 2013.

07/22/2013

National Objective:

Date: 18-Nov-2014
Time: 9:28
Page: 12

LMA

Financing
Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $839,325.00 §504,982.40 $839,325.00
Total $839,325.00 $504,982.40 $839,325.00
Prc ¥ d Accc )M lisk ns
People (General) - 1,320
Total Population in Service Area: 1,129
Census Tract Percent Low / Mod: 44.00
Annual Accomplishments
Years Accomplish t Narrati # Benefitting
2012 Reconstruction of sidewalk, sanitary sewer and streets in Hill 'n Dale Neighborhood for the 1800 Blocks of Elmwood, Fernwood, Redbud,
Sherwood Place and Westwood Cr. Approximately 5,900 LF of sanitary sewar lines, 2,380 LF of water lines and 4,500 LF of sidewalk was
replaced. In PY 2011 $587,282 and $252,043 in returned Gravely funding of COBG funds was used for this project which totaled $1.4 million
dollars. Completed June 2014.
PRO3 - CARROLLTON i Page: 1Zof28
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PGM Year: 2012
Project: 0004 - Enhanced Code Enforcement (2012)
IDIS Activity: 49 - Enhanced Code Enforcement
Status: Completed 11/14/2013 12:00:00 AM Objective: Create suitable living environments
Location: 1945 E Jackson Rd Carroliton, TX 75008-1737 Outcome: Sustainability
Matrix Code: Code Enforcement (15) National Objective:  LMA
Initial Funding Date: 07/22/2013
Description:
Salary for CDBG area Code Enforcement Officer.
Financing
Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $5,313.94 $0.00 $5,313.94
Total $5,313.94 $0.00 $5,313.94
Prop Y plish
Housing Units : 1,500
Total Population in Service Area: 27,399
Census Tract Percent Low / Mod: 57.10
A 1 Accomplish
Years Accomplishment Narrative # Benefitting
2012 In PY 2012, CDBG Code Enforcement Officer closed a total of 2,338 code enforcement cases in the CDBG 2000 Target area with an additional

1,238 code cases from regular (non CDBG) employees.
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PGM Year: 2012
Project: 0001 - Grant Administration and Planning

IDIS Activity: 52 - Consolidated Plan - 2012

Status: Completed 11/13/2014 12:00:00 AM
Location:

Initial Funding Date: 09/18/2013
Description:

Objective:
Qutcome:
Matrix Code:  Planning (20)

PY 2014-2019 Consolidated Plan and PY 2014 Action Plan is currently in process and will be complete by September 2014,
The first payment to the consultants for PY 2012 Consolidated Plan (the one item in the PR 59 report for the City of Carroliton) is being paid out in July of 2014 and will be processed in
IDIS around the 15th of August 2014.
We expect the entire project to be complete before December 2014,

Financing
Grant Year Grant

Pre-2015
Total

Proposed Accomplishments

Actual Accomplishments

Number assisted:

PRO3 - CARROLLTON

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Total:

(Y CARROLLTON

TEXAS

Fund Type Funded Amount

EN

Owner Renter

$17,543.31
$17,543.31

Total Hispanic Total Hispanic Total

80

[ =T =T = = [ = = o s Y = = R = O = I = )

Date: 18-Nov-2014
Time: 9:28
Page: 14

National Objective:

Drawn In Program Year Drawn Thru Program Year
$17,543.31 $17.543.31
$17,543.31 $17,543.31

Total
Hispanic

o o 0O O0O0COCOoO OO0 O0oOoCo

Total

Person
Hispanic
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Female-headed Households: 0
Income Category:
Owner Renter  Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments
MNo data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2012
Project: 0001 - Grant Administration and Planning

IDIS Activity: 53 - Housing Impediments Survey- 2012

Status: Canceled 6/25/2014 11:25:17 AM Objective:
Location: . Outcome:
Matrix Code:  Planning (20)

Initial Funding Date: 09/18/2013
Description:

The Analysis to Impediments to Fair Housing Study will be completed in PY 2014 or PY 2015.
Financing

No data returned for this view. This might be because the applied filter excludes all data.

Proposed Accomplishments
Actual Accomplishments
Number assisted:

Owner Renter
Total  Hispanic Total Hispanic
White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Total

(=T = I = = = = I = = = = = A =]

Total
Hispanic

(=T = Y o i s T = I e i = R = A = = A = ]

Date: 18-Nov-2014
Time: 9:28
Page: 16

National Objective:

Total

Person
Hispanic
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Female-headed Households: 0
Income Category:
Owner  Renter Total Person

Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0
Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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£ CARROLLTON
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PGM Year: 2013
Project: 0001 - Grants and Administration
IDIS Activity: 54 - Grants and Admin Program Salaries
Status: Completed 11/13/2014 12:00:00 AM Objective:
Location: Qutcome:
Matrix Code:  General Program Administration (21A) National Objective:
Initial Funding Date: 10/15/2013
Description:
Partial funding for two employees to implement the City's Five Year Consolidated Plan.
Financing
Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $51,931.97 $51,931.97 $51.931.97
Total $51,931.97 $51,931.97 $51,931.97
Prop d Accomplish
Actual Accomplishments
. Owner Renter Total Person
Number assisted: ) . . . " . : .
Total  Hispanic Total  Hispanic Total  Hispanic  Total  Hispanic
White: 0 0
Black/African American: 0 0
Asian: 0 0
American Indian/Alaskan Native: 0 0
Native Hawaiian/Other Pacific Islander: 0 0
American Indian/Alaskan Native & White: 0 0
Asian White: 0 0
Black/African American & White: 0 0
American Indian/Alaskan Native & Black/African American: 0 0
Other multi-racial: 0 0
Asian/Pacific Islander: 0 0
Hispanic: 0 0
Total: ] 0 0 0 0 0 0 0
Female-headed Households: 0
Income Category:
Owner Renter Total Person
PRO3 - CARROLLTON Page: 180f26
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Extremely Low 0

Low Mod 0

Moderate 0

Non Low Moderate 0

Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
Mo data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2013
Project: 0002 - Minor Home Repair
IDIS Activity: 56 - Minor Home Repair
Status: Open Objective: Create suitable living environments
Location: 1825 Highland Dr Carroliton, TX 75006-7317 Qutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective:  LMH
Initial Funding Date: 10/15/2013
Description:
Minor Home Repair Program is designed to correct necesary exterior repairs for Low-moderate income homeowners (income qualified) residing in the City of Carroliton.
Financing
Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $45,000.00 $34,345.90 $34.345.90
Total $45,000.00 $34,345.90 $34,345.90
Proposed Accomplish
Housing Units : 11
Actual Accomplishments
Number assisted Owner Renter Total Person
i . N .
Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic
White: 8 6 0 0 8 3] 0 0
Black/African American: 3 0 0 0 3 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 "] 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 1] 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 1] 0 0 0
Total: 1 6 0 0 1 6 0 0
Female-headed Households: 6 0 &
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Income Category:
Owner  Renter Total Person

Extremely Low 3 0 3 0

Low Mod 8 0 8 a

Moderate 0 0 0 0

Non Low Moderate 0 0 0 0

Total 1" 0 1" 0

Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 Minor Home Repair Program is designed to correct necesary exterior repairs for Low-moderate income homeowners (income qualified) residing

in the City of Carroliton. IN PY 2013 the City of Carroliton completed 11 Minor Home Repair Projects.

210f 26
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PGM Year: 2013
Project: 0004 - Enhanced Code Enforcement

IDIS Activity: 57 - Code Enforcement Salary

Status: Completed 11/13/2014 12:00:00 AM Objective: Create suitable living environments
Location: 1945 E Jackson Rd Carroliton, TX 75006-1737 Qutcome: Sustainability
Matrix Code: Code Enforcement (15) National Objective: LMA

Initial Funding Date: 10/15/2013

Description:

Salary for CDBG area Code Enforcement Officer.

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $56,224 59 $56,224 59 $56,224.59
Total $56,224.59 $56,224.59 $56,224.59

Proposed Accomplishments
Housing Units : 1,726
Total Population in Service Area: 24,968
Census Tract Percent Low / Mod: 54.60

Annual A plishments
Years Accomplishment Narrative # Benefitting
2013 In PY 2013, CDBG Code Enforcement Officer closed a total of 1726 code enforcement cases in the CDBG 2000 Target area with an additional

736 code cases from regular (non CDBG) employees.
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PGM Year: 2013
Project: 0003 - NOTICE Hill 'n Dale Phase Il
IDIS Activity: 58 - Hill 'n Dale Phase 2
Status: Open Objective: Create suitable living environments
Location: 1945 E Jackson Rd  Carrollton, TX 75006-1737 Qutcome: Sustainability
Matrix Code:  Street Improvements (03K) National Objective: LMA

Initial Funding Date:
Description:

Hill 'n Dale Infrastructure is a multi-phase project located in a 2000 CDBG Target Area.
The first phase of this project began in the spring of 2011 and will be completed in Fall of 2014.
Financing

10/15/2013

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $575,199.00 $546,649.76 $546,649.76
Total $575,199.00 $546,649.76 $546,649.76

Proposed Accomplishments

People (General) : 1,350
Total Population in Service Area: 2,016
Census Tract Percent Low / Mod: 57.60

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2013 Hill 'n Dale Infrastructure is a multi-phase project located in a 2000 CDBG Target Area. The first phase of this project began in the spring of

2011 and will be completed in Fall of 2014.
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PGM Year: 2011
Project: 0005 - Public Service General Assistance

IDIS Activity: 66 - Code Violation Repair Fund: Public Service

Status: Completed 11/13/2014 12:00:00 AM Objective: Create suitable living environments
Location: 1945 E Jackson Rd Carroliton, TX 75006-1737 Qutcome: Sustainability
Matrix Code:  Public Services (General) (05) National Objective: LMC
Initial Funding Date: 10/09/2014
Description:

Capital funding for materials and specialized labor for implementation of safety related repairs in Carrollton neighborhoods focused on properties owned seniors and low to moderate
income families with code violations resulting in safety issues.

Financing

Grant Year Grant Fund Type Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 EN $41,556.50 $5,534.50 $41,556.50
Total $41,556.50 $5,534.50 $41,556.50

Proposed Accomplishments
People (General) : 13

Actual Accomplishments

. Owner Renter Total Person
Number assisted: ) . i ) ) i . )

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 10 2
Black/African American: 0 0 0 0 0 0 3 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 1] 1] 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 ) 0
Total: 0 0 0 0 0 0 13 2

0 0 0

Female-headed Households:
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GMENTO, U.S. Department of Housing and Urban Development Date: 18-Nov-2014

sf || Office of Community Planning and Development Time: 9:28
2 x I ' é Integrated Disbursement and Information System Page: 25
E ; CDBG Activity Summary Report (GPR) for Program Year 2013
» ) & CARROLLTON
N DEV
Income Category:
Owner  Renter Total Person
Extremely Low 0 0 0 6
Low Mod 0 0 a 4
Moderate 0 0 a 3
Non Low Moderate 0 0 0 0
Total 0 0 0 13
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 Capital funding for materials and specialized labor for implementation of safety related repairs in Carrollton neighborhoods focused on
seniors and low to moderate income families. 8 Households were assisted.
2012 Capital funding for materials and specialized labor for implementation of safety related repairs in Carrollton neighborhoods focused on seniors
and low to moderate income families.
2013 Capital funding for materials and specialized labor for implementation of safety related repairs in Carrollton neighborhoods focused on

seniors and low to moderate income families. One (1) Household was assisted.

PRO3 - CARROLLTON Page! " 25 26
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& MENTOL U.S. Department of Housing and Urban Development Date: 18-Nov-2014
& Il Office of Community Planning and Development Time: 9:28
g % ' 5 Integrated Disbursement and Information System Page: 26
’%, ; CDBG Activity Summary Report (GPR) for Program Year 2013
% L\Hu < CARROLLTON
Total Funded Amount: $2,428,159.33
Total Drawn Thru Program Year:  $2,358,194.04
Total Drawn In Program Year: $1,241,472.43
T ""“"ﬁ'age: 2-5 of 26 )
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APPENDIX A - SUMMARY OF CITIZEN COMMENTS

Neighborhood Advisory Commission (NAC) — Public Hearing — November 13, 2014

On November 13, 2014, the Neighborhood Advisory Commission (NAC) held a public hearing to
receive comments on the draft PY 2013 Consolidated Annual Performance and Evaluation Report
(CAPER) and amendments. Having heard all comments, the NAC voted 9 to 0 to accept the report
and transmit a draft version to the City Council for final action.

Public comments received are as follows:
< Prior to or during the November 13, 2014 Public Hearing, no public comments, spoken or

otherwise, were received by the NAC on the PY 2013 CAPER.

City Council = Public Hearing — December 9, 2014

On December 9, 2014, the City Council held a public hearing to receive comments on the draft PY
2013 Consolidated Annual Performance and Evaluation Report (CAPER) and, after receiving all
comments, the City Council closed the public hearing and voted 7 to 0 to adopt the report by
resolution and transmit a final version of the document to the United States Department of Housing
and Urban Development (HUD).

Public comments received during the December 9, 2014 public hearing are as follows:

e Prior to the actual public hearing, no public comments, spoken or otherwise, were received
by the City Council on the PY 2013 CAPER.

e During the December 9, 2014 public hearing, no public comments, spoken or otherwise,
were received by the City Council on the PY 2013 CAPER.

No other comments, spoken or otherwise, were received by the City Council prior to, during or after
the public hearing process.

2y 93 PY 2012 CAPER
(< CARROLLTON
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Where Connections Happen

MEMORANDUM
DATE: May 19, 2016
TO: Laurie Garber, City Secretary/Admin. Services Manager
FROM: Vince Priolo, Purchasing Manager

Cesar Molina, Director of Engineering

SUBJECT: TITLE VI OF THE CIVIL RIGHTS ACT

In accordance with Title VI of the Civil Rights Act, it is the City of Carrollton's policy to provide reasonable
assurances that no person shall on the grounds of race, color, national origin, age, disability/handicap or
sex, and other pertinent directives, be excluded from participation in, be denied the benefits of, or be
otherwise subjected to discrimination under any program or activity receiving Federal financial assistance.
In keeping with this policy, the City of Carrollton's Purchasing Division and the Engineering Department
strive to ensure nondiscrimination in the award of bids and contracts.

When a financial assistance agreement is signed with a DOT operating administration or primary recipient,
the document must state: The recipient shall not discriminate on the basis of race, color, national origin, or
sex in the award and performance of any DOT-assisted contract or in the administration of its DBE program
or the requirements 49 CFR part 26. The recipient shall take all necessary and reasonable steps under 49
CFR part 26 to ensure nondiscrimination in the award and administration of DOT-assisted contracts. The
recipient's DBE program, as required by 49 CFR part 26 and as approved by DOT, is incorporated by
reference in this agreement. Implementation of this program is a legal obligation and failure to carry out
its terms shall be treated as a violation of this agreement. Upon notification to the recipient of its failure to
carry out its approved program, the Department may impose sanctions as provided for under 49 CFR part
26 and may, in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and/or the
Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).

Each contract signed with a contractor, and each subcontract the prime contractor signs with a
subcontractor is required by the City of Carrollton to include the following assurance: The contractor, sub
recipient or subcontractor shall not discriminate on the basis of race, color, national origin, or sex in the
performance of this contract. The contractor shall carry out applicable requirements of 49 CFR part 26 in
the award and administration of DOT-assisted contracts. Failure by the contractor to carry out these
requirements is a material breach of this contract, which may result in the termination of this contract or
such other remedy as the recipient, deems appropriate, which may include, but is not limited to:

(1) Withholding monthly progress payments;

(2) Assessing sanctions;

(3) Liguidated damages; and/or

(4) Disqualifying the contractor from future bidding as non-responsible.



AGREEMENT FOR

PROFESSIONAL SERVICES

THIS AGREEMENT is entered into the 16 day of November, 2010, by and between the

CITY OF CARROLLTON, TEXAS, hereinafter referred to as CITY and TRANSYSTEMS

CORPORATION D/B/A TRANSYSTEMS CORPORATION CONSULTANTS, hereinafter

referred to as “UNDERSIGNED”.
WHEREAS, CITY desires UNDERSIGNED to perform certain work and services set
forth in Scope of Services, marked Exhibit “A”, and attached hereto and incorporated herein.
WHEREAS, the UNDERSIGNED has expressed a willingness to perform said work and
services, hereinafter referred to only as “services”, specified in said Scope of Services, and
enumerated under Article 11, of this Agreement.

NOW, THEREFORE, all parties agree as follows:

ARTICLE I

GENERAL
UNDERSIGNED shall furnish and pay for all labor, tools, materials, equipment,
supplies, transportation and management necessary to perform all services set forth in Article 11
hereof for the CITY in accordance with the terms, conditions and provisions of the Scope of
Services, marked Exhibit “A”, and attached hereto and incorporated herein for all purposes.
CITY may, at any time, stop any services by the UNDERSIGNED upon giving

UNDERSIGNED written notice. UNDERSIGNED shall be bound to CITY by the terms,

Agreement for Professional Services 1
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conditions and responsibilities toward the CITY for UNDERSIGNED’S services set forth in this

Agreement.

ARTICLE H
SERVICES
A. The following services, when authorized in writing by a Notice to Proceed, shall be

performed by the UNDERSIGNED in accordance with the CITY’S requirements:

PREPARATION OF ALL PLANS, SPECIFICATIONS, AND ESTIMATES
NECESSARY FOR THE CARROLLTON DOWNTOWN TRAIL from
CROSBY ROAD TO TRINITY MILLS ROAD DESCRIBED IN THE

SCOPE OF SERVICES MARKED EXHIBIT “A”.

B. UNDERSIGNED shall be responsible for the professional quality, technical
accuracy, and the coordination of all designs, drawings, specifications, plans and other services
furnished by UNDERSIGNED under this Agreement. UNDERSIGNED shall, without
additional compensation, correct or revise any errors or deficiencies in the design, drawings,
specifications, plans and other services.

C. Neither CITY’S review, approval or acceptance of, nor payment for any of the
services required under this Agreement, shall be construed to operate as a waiver if any rights
under this Agreement or if any cause of action arising out of the performance of this Agreement,

and UNDERSIGNED shall be and remain liable to CITY in accordance with applicable law for

Agreement for Professional Services i 2
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all damages to CITY caused by UNDERSIGNED’S negligent performance of any of the services
furnished under this Agreement.

D. The rights and remedies of CITY under this Agreement are as provided by law.

ARTICLE I11
PAYMENT

A. CITY shall pay UNDERSIGNED for all services authorized in writing and
properly performed by UNDERSIGNED on the basis herein described, subject to additions or
deletions for changes or extras agreed upon in writing.

B. Partial payment will be as stipulated in Exhibit “B” attached hereto and
incorporated herein.

C. Upon complete performance of this Agreement by UNDERSIGNED and final
approval and acceptance of UNDERSIGNED’S service by CITY, CITY will make final payment
to UNDERSIGNED of the balance due under this Agreement within thirty (30) days of the
following month after final payment for such services has been billed by UNDERSIGNED.

D. CITY may deduct from any amounts due or to become due to UNDERSIGNED
any sum or sums owing by UNDERSIGNED to CITY. In the event of any breach by
UNDERSIGNED of any provision or obligation of this Agreement, or in the event of the
assertion by other patrties of any claim or lien against CITY, or the CITY’S premises, arising out
of UNDERSIGNED’S performance of this Agreement, CITY shall have the right to retain out of
any payments due or to become due to UNDERSIGNED an amount sufficient to completely
protect the CITY from any and all loss, damage or expense therefrom, until the breach, claim or

lien has been satisfactorily remedied or adjusted by the UNDERSIGNED.
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ARTICLE 1V
TIME FOR PERFORMANCE

A. UNDERSIGNED shall perform all services as provided for under this Agreement
in a proper, efficient and professional manner in accordance with the CITY’S requirements.
Both parties have agreed to the provisions of this Agreement in anticipation of the orderly and
continuous progress of the project through completion of the scope of services specified in
Exhibit “A”, attached hereto.

B. In the event UNDERSIGNED’S performance of this Agreement is delayed or
interfered with by acts of the CITY or others, UNDERSIGNED may request an extension of time
for the performance of same as hereinafter provided, but shall not be entitled to any increase in
fee or price, or to damages or additional compensation as a consequence of such delays unless
such delays exceed 90 days.

C. No allowance of any extension of time, for any cause whatever, shall be claimed
or made to the UNDERSIGNED, unless UNDERSIGNED shall have made written request upon
CITY for such extension within forty-eight (48) hours after the cause for such extension
occurred, and unless CITY and UNDERSIGNED have agreed in writing upon the allowance of

additional time to be made.
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ARTICLE V
DOCUMENTS

A. All instruments of service (including plans, specifications, drawings, reports,
designs, computations, computer programs, estimates, surveys, other data or work items, etc.)
prepared under this Agreement shall be submitted for approval of the CITY. All instruments of
service shall be professionally sealed as may be required by law or by CITY.

B. Such documents of service, together with necessary supporting documents, shall
be delivered to CITY, and CITY shall have unlimited rights, for the benefit of CITY, in all
instruments of service, including the right to use same on any other work of CITY without
additional cost to CITY. If, in the event CITY uses such instruments of service on any work of
CITY other than that specified in the Scope of Services, attached as Exhibit “A”, provided
UNDERSIGNED completes this Agreement, under those circumstances CITY hereby agrees to
protect, defend, indemnify and hold harmless the UNDERSIGNED, their officers, agents,
servants and employees, from and against suits, actions, claims, losses, liability or damage of
any character, and from and against costs and expenses, including, in part, attorney fees
incidental to the defense of such suits, actions, claims, losses, damages or liability on account of
injury, disease, sickness, including death, to any person or damage to property including, in
part, the loss of use resulting therefrom , arising from any inaccuracy, such use of such
instruments of service with respect to such other work except where UNDERSIGNED
participates in such other work.

C. UNDERSIGNED agrees to and does hereby grant to CITY a royalty-free license to

all such instruments of service which UNDERSIGNED may cover by copyright and to all

designs as to which UNDERSIGNED may assert any rights or establish any claim under the
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design patent or copyright laws. UNDERSIGNED, after completion of the project, agrees to
furnish the originals of all such instruments of service to the CITY.
D. All documents supplied to CITY as provided herein shall be in Word 97 or

compatible with Word 97.

ARTICLE VI
TERMINATION

A. CITY or the UNDERSIGNED may suspend or terminate this Agreement for
cause or without cause at any time by giving written notice to the UNDERSIGNED. In the event
suspension or termination is without cause, payment to the UNDERSIGNED, in accordance with
the terms of this Agreement, will be made on the basis of services reasonably determined by
CITY to be satisfactorily performed to date of suspension or termination. Such payment will be
due upon delivery of all instruments of service to CITY.

B. Should the CITY require a modification of its contract with UNDERSIGNED,
and in the event CITY and UNDERSIGNED fail to agree upon a modification to this Agreement,
CITY or the UNDERSIGNED shall have the option of terminating this Agreement. Payment to
UNDERSIGNED shall be made by the CITY in accordance with the terms of this Agreement,
for the services mutually agreed upon by the CITY and the UNDERSIGNED to be properly

performed by the UNDERSIGNED prior to such termination date.
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ARTICLE VII
INSURANCE

A. UNDERSIGNED shall provide and maintain Workers Compensation with
statutory limits.

B. UNDERSIGNED shall provide and maintain in full force and effect during the
time of this Agreement, auto insurance (including, but not limited to, insurance covering the
operation of owned and non-owned automobiles, trucks and other vehicles) protecting
UNDERSIGNED and CITY as an additional Insured with limits not less than 250/500/100,000.

C. UNDERSIGNED shall provide general Liability Insurance. Such insurance
covering personal and bodily injuries or death shall be in the sum of not less than Two Hundred
Fifty Thousand Dollars ($250,000.00) per occurrence and Five Hundred Thousand Dollars
{$500,000.00) aggregate. Insurance covering damages to property shall be in the sum of not less
than One Hundred Thousand Dollars ($100,000.00). The general Liability Insurance must name
the CITY as an additional Insured.

D. UNDERSIGNED shall also provide and maintain Professional Liability Errors
and Omissions Insurance coverage to protect UNDERSIGNED and CITY from liability arising
out of the performance of professional services, if any, under this Agreement. Such coverage
shall be in the sum of not less than Three Hundred Thousand Dollars ($300,000.00) per
occurrence and Five Hundred Thousand Dollars ($500,000.00) aggregate. Such insurance shall
be kept in effect for four years after the completion of the contract. If UNDERSIGNED fails to
maintain the insurance covered during that time, CITY may pay the premiums to keep the

insurance in effect and recover the cost from the UNDERSIGNED.
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E. A signed Certificate of Insurance, satisfactory to CITY, showing compliance with
the requirements of this Article shall be furnished to CITY before any services are performed.
Such Certificate shall provide 30 days written notice to CITY prior to the cancellation or
modification of any insurance referred to therein and continue to issue such certificate for four

years after completion of the contract.

ARTICLE VIII
INDEMNIFICATION FOR INJURY AND PERFORMANCE

UNDERSIGNED further specifically obligates itself to CITY in the following respects,
to-wit:

The UNDERSIGNED hereby agrees to protect, indemnify and hold harmless the CITY,
their officers, agents, servants and employees (hereinafter individually and collectively referred
to as “Indemnitees”), from and against suits, actions, claims, losses, liability or damage of any
character, and from and against costs and expenses, including, in part, attorney fees incidental to
the defense of such suits, actions, claims, losses, damages or liability on account of injury,
disease, sickness, including death, to any person or damage to property including, in part, the
loss of use resulting therefrom, arising from any negligent act, error, or omission of the
UNDERSIGNED, its officers, employees, servants, agents or subcontractors, or anyone else
under the UNDERSIGNED?’S, direction and control, and arising out of] resulting from, or caused
by the performance or failure of performance of any work or services called for by this
Agreement, or from conditions created by the performance or non-performance of said work or
services. In the event one or more of the Indemnitees is determined by a court of law to be

Jjointly or derivatively negligent or liable for such damage or injury, the UNDERSIGNED shall
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be obligated to indemnify Indemnitee(s) as provided herein on a proportionate basis in
accordance with the final judgment, after all appeals are exhausted, determining such joint or
derivative negligence or liability.

The UNDERSIGNED is not responsible for the actions of the CITY’S contractor to
perform the construction of the improvements covered under this Agreement.

Acceptance and approval of the final plans by the CITY shall not constitute nor be
deemed a release of this responsibility and liability of UNDERSIGNED, its employees,
associates, agents and consultants for the accuracy or competency of their designs, working
drawings and specifications, or other documents and work; nor shall such approval be deemed to
be an assumption of such responsibility by the CITY for any defect in the designs, working
drawings and specifications, or other documents prepared by UNDERSIGNED, its employees,

contractor, agents and consuitants.

ARTICLE IX

INDEMNIFICATION FOR UNEMPLOYMENT COMPENSATION

UNDERSIGNED agrees that it is an independent contractor and not an agent of the
CITY, and that UNDERSIGNED is subject, as an employer, to all applicable Unemployment
Compensation Statutes, so as to relieve CITY of any responsibility or liability from treating
UNDERSIGNED’S employees as employees of CITY for the purpose of keeping records,
making reports or payments of Unemployment Compensation taxes or contributions.
UNDERSIGNED further agrees to indemnify and hold CITY harmless and reimburse it for any
expenses or liability incurred under said Statutes in connection with employees of

UNDERSIGNED.
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ARTICLE X
INDEMNIFICATION FOR PERFORMANCE
UNDERSIGNED shall defend and indemnify Indemnitees against and hold CITY and the
premises harmless from any and all claims, suits or liens based upon or alleged to be based upon
the non-payment of labor, tools, materials, equipment, supplies, transportation and management

costs incurred by UNDERSIGNED in performing this Agreement.

ARTICLE X1
ASSIGNMENT
UNDERSIGNED shall not assign or sublet this Agreement or any part thereof, without
the written consent of CITY. Sale of more than 50% ownership of UNDERSIGNED shall be

construed as an assignment.

ARTICLE XII
APPLICABLE LAWS
UNDERSIGNED shall comply with all Federal, State, County and Municipal laws,
ordinances, regulations, safety orders, resolutions and building codes, including the Americans
With Disabilities Act, relating or applicable to services to be performed under this Agreement.
This Agreement is performable in the State of Texas and shall be governed by the laws of

the State of Texas. Venue on any suit hereunder shall be in Dallas County, Texas.
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ARTICLE XIII

DEFAULT OF UNDERSIGNED

In the event UNDERSIGNED fails to comply or becomes disabled and unable to comply
with the provisions of this Agreement as to the quality or character of the service or time of
performance, and the failure is not corrected within ten (10) days after written notice by CITY to
UNDERSIGNED, CITY may, at its sole discretion without prejudice to any other right or
remedy:

A. Terminate this Agreement and be relieved of the payment of any further
consideration to UNDERSIGNED except for all work determined by CITY to be satisfactorily
completed prior to termination. Payment for work satisfactorily completed shall be for actual
costs, including reasonable salaries and travel expenses of UNDERSIGNED to and from
meetings called by CITY at which UNDERSIGNED is required to attend, but shall not include
any loss of profit of UNDERSIGNED. In the event of such termination, CITY may proceed to
complete the services in any manner deemed proper by CITY, either by the use of its own forces
or by resubmitting to others. In either event, the UNDERSIGNED shall be liable for all costs in
excess of the total contract price under this Agreement incurred to complete the services herein
provided for and the costs so incurred may be deducted and paid by the owner out of such
monies as may be due or that may thereafter become due to UNDERSIGNED under and by
virtue of this Agreement.

B. CITY may, without terminating this Agreement or taking over the services,
furnish the necessary materials, equipment, supplies and/or help necessary to remedy the

situation, at the expense of the UNDERSIGNED.
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ARTICLE XIV
ADJUSTMENTS IN SERVICES
No claims for extra services, additional services or changes in the services will be made
by UNDERSIGNED without a written agreement with CITY prior to the performance of such

services.

ARTICLE XV
EXECUTION BECOMES EFFECTIVE
This Agreement will be effective upon execution of the contract by and between

UNDERSIGNED and CITY.

ARTICLE XVI
AGREEMENT AMENDMENTS
This Agreement contains the entire understanding of the parties with respect to the
subject matter hereof and there are no oral understandings, statements or stipulations bearing
upon the meaning or effect of this Agreement which have not been incorporated herein. This
Agreement may only be modified, amended, supplemented or waived by a written instrument

executed by the parties except as may be otherwise provided therein.

ARTICLE XVII
GENDER AND NUMBER
The use of any gender in this Agreement shall be applicable to all genders, and the use of

singular number shall include the plural and conversely.
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ARTICLE XVIII

NOTICES AND AUTHORITY

A. The UNDERSIGNED agrees to send all notices required under this Agreement to
the City Manager of the City of Carrollton, or his designee, at 1945 E. Jackson Road, Carrollton,
Texas 75011. The UNDERSIGNED understands that only the City Manager or his designee has
the authority to represent the CITY or bind the CITY under this Agreement.

B. The CITY agrees to send all notices required under this Agreement to the
UNDERSIGNED at:

TranSystems Corporation
3030 LBJ Freeway, Suite 900,

Dallas, Texas 75234
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ARTICLE XIX
CLOSURE
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on this the
1 day ofi)Eg,Emlj,g& ,20 1o
CITY: UNDERSIGNED:
City of Carrollton, Texas

o A

Marc Guy
Assistant City Manager |

P.O. Box 110535
Carrollton, Texas 75011-0535

W«

ify Secretary

Address: 3030 LBJ Freeway, Ste 900

Dallas. Texas 75234

Approved as to Form: JO A 1\‘) pprovegd as to Conterjt:

. ; 04 rd
-Mﬂ‘-\—-‘ ] T
Clty Attorney Depatrtnjent Director
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EXHIBIT A to Agreement for Professional Services
between the City of Carrollton, Texas (CITY) and
TranSystems Corporation (UNDERSIGNED),
dated November 18, 2010.

CARROLLTON DOWNTOWN TRAIL
‘CROSBY ROAD TO TRINITY MILLS ROAD

SCOPE OF SERVICES

1. EXHIBIT. This is an exhibit attached to, made a part of and incorporated by reference
into the Agreement between CITY and UNDERSIGNED providing for Professional Services.

2, DESCRIPTION OF PROJECT: Carroliton Downtown Trail — Crosby Road to Trinity
Mills Road

Project Site. The Project consists of a hike & bike trail extending generally
along the DART rail alignment between Crosby Road and the Trinity Mills
Station. Connections to both the Trinity Mills Station and the Downtown
Carroliton Station are a part of the project as is connection to the Hutton Branch
Hike & Bike Trail. Individual trail segments are more specifically described as

follows:

Segment A — This segment is for the design and construction of a hike
and bike trail that begins at Belt Line Road and goes north to
Northside Drive with a connection to the Downtown Carrollton
Station for a distance of approximately 2,500 feet. The trail would
be approximately 12 foot wide concrete with street lighting, trees
and pedestrian bridges at select locations. This segment would
provide a link into the DART light rail station.

Segment A1 — This segment is for the design and construction of a hike
and bike trail that begins at Northside Drive and going north to the
Trinity Mills Road with a connection to the Trinity Mills Station for a
distance of approximately 9,500 feet. The frail would be
approximately 12 foot wide concrete with street lighting, trees and
pedestrian bridges at select locations. This segment would provide
a link into the DART light rail station.

Segment A2 — This segment is for the design and construction of a hike
and bike trail that begins at Belt Line Road and goes south to
Crosby Road for a distance of approximately 2,400 feet. The trail



EXHIBIT A to Agreement for Professional Services
between the City of Carrollton, Texas (CITY) and
TranSystems Corporation (UNDERSIGNED),
dated November 186, 2010.

would be approximately 12 foot wide concrete with street lighting,
trees and pedestrian bridges at select locations.

Segment B — This segment is for the design and construction of a trail that
begins on Broadway at Hutton Branch and ends at Denton Drive, a
distance of approximately 1050 feet. The trail would be
approximately 12 foot wide concrete with street lighting, trees and a
pedestrian bridge at select locations.

Segment C — This segment is for the design and construction of a trail that
begins at the DART light rail station along Denton Drive and ends at
Hutton Branch, a distance of approximately 600 feet. The trail
would be approximately 12 foot wide concrete with street lighting,
trees and a pedestrian bridge at select locations.

Planned Improvements. Improvements associated with the hike & bike trail as

provided in this contract include, but are not limited to, the following:

(1)

(2)

(3)

4

(5)

(6)
{7)

(8)

A 12 foot wide concrete path including necessary local drainage
improvements and grading to provide a hike and bike traii meeting City,
DART, ADA and other industry requirements.

Connections to the Trinity Mills and Downtown DART Stations and a
connection to the Hutton Branch Hike & Bike Trail.

A bridge across Hutton Branch with associated necessary hydraulic
studies.

At grade crossings of the DGNO, BNSF and Cotton Belt rail lines to be
made at intersecting roadways.

Landscaping to consist primarily of vegetation along the hike and bike trail
in the neighborhood of the Downtown DART station and where the trail
extends through the adjacent Transit Oriented Development areas.
Lighting to consist of light poles in the same areas as the landscaping.
Water fountains and benches along the trail at generally accepted intervals
where convenient connection to existing City water mains can be
accomplished.

Wayfinding signage along the trail
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3. LIST OF PROFESSIONAL SERVICES. UNDERSIGNED shall provide or arrange for
services to be provided as listed below and as further described in this exhibit.
a. Research and Base Map preparation
Schematic/Alignment Study
Topographic Field Surveying
Boundary Surveying and Parcel Map Preparation
Geotechnical Investigations and Report
Preliminary & Primary Design
Final Design (Plan Preparation)

T@ =~ 0 a0 0

Certain Administrative and Project Observation Services during the Construction
Phase

4. PROFESSIONAL SERVICES. UNDERSIGNED shall prepare plans, drawings, studies,
details, specifications, estimates and other documents in the performance of Professional Services
described below. The UNDERSIGNED shall be responsible for the coordination and management
of all drawings and design documents relating to the UNDERSIGNED's design and used on the
Project, regardless of whether such drawings and documents are prepared or performed by the
UNDERSIGNED, by the UNDERSIGNED’s consultants, or by others. The UNDERSIGNED shall
be responsible for coordination and internal verification of all drawings including the accuracy of all
dimensional and layout information contained therein. UNDERSIGNED in performance of their
duties is also responsible that the design, plans and related documents comply with the City's
General Design Standards, City Code of Ordinances, City landscape requirements, applicable
state and federal laws, regulations and statutes and applicable hike & bike trail standards.

Provide professional services more specifically described as follows:
a. Research and Base Map preparation - Research existing conditions along the
potential hike & bike trail alignment including property ownership from plats and
County Appraisal District, municipal and franchise utility locations, right of ways,
DART plans, roadway plans, and the most current existing aerial topography.
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Prepare a base map from the information received and field verify the accuracy of
the map through limited on site measurements and cbservation. No detailed
property or topographic surveys will be done at this time.

. Schematic/Alignment Study - Using the verified base map, promulgate and
evaluate alternate alignments, noting their advantages and disadvantages and
prepare alignment sheets for evaluation and review. Meet with the city of Carrollton
to review the findings Based upon a recommended alignment, assist the city in
conducting a public meeting to present the recommended alignment.

. Topographic Field Surveying. - Based upon the approved alignment, complete
topographic surveys along the length of the project. Survey width will be dependent
upon the side of the DART/DGNO tracks that the selected alignment lays. It will
generally be from the DGNO tracks to either Broadway Road on the west or private
property lines on the east. Data to be obtained will include all above ground features
within the project area. Topography of intersecting roadways up to 100 feet from the
centerline of the proposed hike & bike trail and all utilities will be included. All utility
information within the proposed project area will be included. The depths and/or flow
lines of water service lines, irrigation main lines and valves, sanitary sewer lines, and
storm sewer lines and other utilities will be surveyed. All survey data shali be
acquired based on benchmarks and coordinate system currently utilized by City of
Carroilton. Complete surveys of Hutton Branch as needed for the hydraulic analysis
including cross sections and location/definition of the two existing bridges. Provide
railroad flagmen needed to survey within railroad right of way. It is assumed no
DART flagman will be required.

. Boundary Surveying and Parcel Map Preparation - Complete property ownership
research to determine property lines and ajoiners. Complete boundary surveys
necessary to assure the trial does not encroach on adjoining properties. Complete a
centerline metes and bounds easement description for the length of the proposed
trail and easement centerline metes and bounds where it crosses DART ownership.
Prepare individual metes and bounds property descriptions and sketches for the
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proposed trail where it crosses other properties. It is assumed no easement
descriptions will be needed where the trail lies on city of Carrollton property.
. Geotechnical Investigations and Report. UNDERSIGNED will coordinate the
provision of geotechnical investigations and laboratory analysis as necessary for the
design of the Trail Project. Principal items of interest are field explorations and
laboratory testing to determine subsurface conditions along the trail length at 500 feet
intervals and at the proposed Hutton Branch Bridge that affect design associated with
the work. A total of 35 borings are proposed, 33 at 6 feet deep for the trail and 2 at 45
feet deep for the bridge.
Preliminary & Primary Design. UNDERSIGNED agrees to perform the design in
accordance with the guidelines established by the City of Carrollton Engineering
Department to include the following:

(1)  Conduct Project initiation meeting with CITY Staff to establish the design

intent, and obtain necessary related information.

(2)  Prepare plans for the desired improvements including:

i. Plan and profile of the proposed hike & bike trail.

ii. Drainage design for all cross drainage and drainage improvements
required to accommodate the trail Drainage design is assumed to
consist primarily of extension and connection of drainage facilities
within the area of the hike and bike path. It does not include any off
site drainage extensions.

. Utility adjustments necessary to construct the trail to include water
and sewer adjustments and coordination of any franchise utility
adjustments by the franchise utility.

iv.  Landscape and irrigation design to include parallel vegetation along
the trail within the Transit Oriented Development areas adjacent to the
Trinity Mills and Downtown Stations. The landscaping along the trail in
the Downtown Station TOD area is assumed to extend from Crosby to
Hutton Branch. The Landscaping along the trail in the Trinity Mills
Station TOD area is assumed to extend from Jackson to the Trinity
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Mills Station but be an optional item. The landscaping in all other
areas consists only if layout of turf areas and specifications without
landscape or irrigation design.

Lighting electrical design to include light poles along the ftrail in the
Transit Oriented Development areas as defined above.

Hydraulic analysis of Hutton Branch for the purpose of design of a
hike and bike trail bridge to include developing hydraulic models for
the existing, revised existing and proposed conditions. The models
will be compared and documented resulting in a written hydraulic
report to be supplied to the City. The existing hydraulic model will be
supplied by the City.

Railroad design and coordination including preparation of the
necessary permits. It is anticipated that this will consist of four (4) at
grade hike and bike trail crossings at existing roadways. It is assumed
that these consist of crossings within 25 feet of the current
roadway/railroad crossing so as to become part of the roadway
crossing without constituting a new crossing. it is assumed that these
crossings will be non- mechanized. Hike and Bike Crossing Exhibits
showing design of the trail including distances to the track centerline,
distances to right of ways, and any warning or safety appurtenances
will be prepared and submitted to the appropriate railroads for
approval. UNDERSIGNED will assist the city of Carroliton in
negotiating crossing agreements with the appropriate railroads.
Design of a hike & bike trail bridge across Hutton Branch consisting of
a pre-fabricated steel truss structure spanning the creek with
foundations and abutments on each bank and with a concrete deck.
Design to include coordination with manufacturers, bridge layout,
foundation design, abutment design, structural details and
specifications.



EXHIBIT A to Agreement for Professional Services
between the City of Carroliton, Texas (CITY) and
TranSystems Corporation (UNDERSIGNED),
dated November 16, 2010.

(3)  The designs shall comply with the City’s General Design Standards and
prepared on 22" by 34" plan and plan/profile sheets at an appropriate
scale.

(4)  Prepare anticipated estimates of probable construction cost.

(5)  Upon completion of the plans, UNDERSIGNED shall thoroughly check the
plans for accuracy and correctness.

{6)  Upon completion of UNDERSIGNED'S field check, UNDERSIGNED shall
deliver two (2) full scale (22°x34") and two (2) half-scale (11"x17”) sets of
prints of the plans to the CITY for review. UNDERSIGNED shall not
proceed further with the design until written approval of the design and
construction cost estimate is given by the CITY.

(7} UNDERSIGNED shall be required to do alt design work for the Project to
the satisfaction of and as may be required by the CITY as established in
the scope of services.

(8) The UNDERSIGNED shall make plan submittals at the approximate 60%
(preliminary) and 90% (primary) design levels. Level of plan detail for
each submittal shall be consistent with the associated level of design.

(9)  Upon direction from the City, plans shall be prepared in up to three stand-
alone contract packages, and grouped as: 1) from Crosby to the south
side of Beltline, 2) from Beltline to Hutton Branch including connection to
the Hutton Branch Trail, access to the Downtown Station and the crossing
of Hutton Branch, and 3) from the north side of Hutton Branch to Trinity
Mills Station. Each group shall be an independent set of plans and
contract documents sufficient for bidding.

g. Final Design (Plan Preparation). — Upon direction from the City, UNDERSIGNED
agrees to complete the design in up to three stand-alone bidding packages in
accordance with the guidelines established by the CITY of Carroliton Engineering
Department. Such documents shall be sufficient for a contractor experienced and
knowledgeable in construction of the project type to provide a qualified bid and
complete the work. Electronic copies shall be made available during design upon
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request of the City in a format compatible with AutoCAD 2000 or later. Final plan
submittal shall be in reproducible hard copy, electronic format compatible with AutoCAD
2000 or later, AND electronic files of each sheet in either tiff or Adobe Acrobat (pdf)
format. Bidding package shall include, but not be limited to, the following:

(1)  Items required by CITY as outlined by the scope of work shall be inked on
the original tracings by UNDERSIGNED. Completed plans must be clearly
read and understood when reproduced at one-half scale by copier or
printing methods.

(2) UNDERSIGNED shall prepare a separate cover sheet.

(3) UNDERSIGNED shall prepare details or typical sections as may be
required by CITY to accomplish the work covered by this contract.

(4) UNDERSIGNED shall complete any design of non-standard structures
required for this Project. UNDERSIGNED shall deliver to CITY complete
copies of design calculations for any and all non-standard structures
designed by UNDERSIGNED. UNDERSIGNED'S seal and signature shall
appear on all design calculations.

(5) UNDERSIGNED shall thoroughly check plans for completeness and
accuracy.

(6) UNDERSIGNED shall seal each sheet in the plan set. Consultant shall
also sign the cover sheet.

(7) UNDERSIGNED shall prepare two sets of construction specifications and
contract documents. A draft set of specifications will be submitted to the
CITY for review. Upon receipt, the UNDERSIGNED will incorporate the
review comments into the documents. One final set of construction
specifications and contract documents will be delivered to the CITY for
final review before the CITY prints bid packets. The specifications shall
set forth in detail the requirements for construction of the Project, including
the quality levels of materials and workmanship, and responsibilities of the
City, Engineer, and Contractor during construction of the Project. The
specifications shall incorporate applicable sections of the North Central
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Texas Council of Government's Standard Specifications for Pubic Works
Construction, applicable sections of the City of Carrollton’s General
Design Standards with other necessary sections generated by the
UNDERSIGNED.
Upon completion of Plan Preparation, UNDERSIGNED shall deliver to
CITY original tracings of construction plans, construction cost estimates,
special provisions, preliminary plans, copies of all field work, and two (2)
full-scale and (2) half-scale sets of prints.
UNDERSIGNED shall prepare an itemized bid tab.
UNDERSIGNED shall assist the CITY’s Project Representative with
addenda, pre-bid conference and pre-construction conference.
The UNDERSIGNED and City may agree on a fixed limit of construction
cost for the project. The UNDERSIGNED and City together shall work
together to:
i. Determine materials, equipment, and construction methods to be
included in the contract documents;
ii. Make reasonable adjustments in project scope of the to attain such
fixed limit; and,
fii. Provide for contractor’s “alternate bids” to adjust construction cost to
such fixed limit.
If the lowest qualified bid exceeds 25% of an agreed upon construction
budget limit, then the City shall take one of the foliowing actions:
i. Give written approval of an increase in such fixed limit,
i. Authorize re-bidding the project within a reasonable time, or
ii. Cooperate in revising the scope and quality of the project as
necessary to reduce the probable construction cost to the level of the
prescribed budget.
If the project is revised pursuant to this method, the UNDERSIGNED, shall,
as part of these basic services, modify the drawings and specifications as
necessary to bring the probable construction cost within the fixed limit.
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Providing this service shall be the limit of the UNDERSIGNED's responsibility
in this regard, and having done so, the UNDERSIGNED shall be entitled to
his basic service fees in accordance with this Agreement, whether or not a

construction contract is awarded or construction of the project commences

(12) The CITY shall apply, and pay for the Texas Accessibility Review and

Inspection permit, as necessary for this project. UNDERSIGNED shall

address and resolve all accessibility issues related to design.

h. Certain Administrative and Project Observation Services During the Construction

Phase. During the construction phase of the Project, UNDERSIGNED agrees to

perform certain administrative and Project observation services. These services are

limited to the following with the understanding that the CITY will employ an in-house

capital-improvements coordinator as the CITY’s Project Representative and will utilize

CITY inspectors to oversee construction of the Project:
(1)  Design Review and Construction Evaluation

The UNDERSIGNED shall review and make recommendations to the
CITY regarding Contractor's submittals such as Shop Drawings,
Product Data and Samples, for the purpose of checking for
conformance with information and design concepts expressed in the
Contract Documents. Shop Drawings and other submittals related to
Work designed or certified by the Contractor's design professionals
shall bear such professional’s written approval and seal or certification
{(when applicable) when submitted to the UNDERSIGNED.

The UNDERSIGNED shall assist the CITY in reviewing and making
recommendations on properly prepared, timely requests by the
Contractor for Change Orders. A properly prepared request for a
Change Order shall be accompanied by sufficient supporting
information to permit the CITY and UNDERSIGNED to make a
reasonable determination without extensive investigation or
preparation of additional drawings or specifications.

10



iii.

EXHIBIT A to Agreement for Professional Services
between the City of Carroliton, Texas (CITY) and
TranSystems Corporation (UNDERSIGNED),
dated November 16, 2010.

All change orders involving monetary issues shall be made in
writing to the CITY’s Engineering Department. The UNDERSIGNED
shall have authority to order minor changes in the Work, which are
consistent with the intent of the Contract Documents, and not
involving an adjustment in the Contract Sum or an extension of the
Contract Time provided the CITY’s Engineering Department is notified
in writing prior to the change. Notification shall include the specific
item that changed, reason for the change and confirmation that it
neither increased nor decreased the Contract Sum or schedule. This
authority does not include substitution of major Project components or
materials.

The UNDERSIGNED shall review timely and appropriate requests by
the Contractor for additional information about the Contract
Documents. The UNDERSIGNED shall consult and assist the CITY in
issuing advice and instructions to the Contractor, but all such
instruction shall be issued through the CITY, unless otherwise
instructed by the CITY.

The UNDERSIGNED shall endeavor to interpret the requirements of
the Contract Documents to assist the CITY in evaluating the
performance of the Contractor. The UNDERSIGNED shall make
recommendations, when requested, on claims of the CITY or
Contractor relating to the Project.

Interpretations and recommendations of the UNDERSIGNED shall
be consistent with the intent of, and reasonably inferable from the
Contract Documents by persons knowledgeable about the specific
area of construction. Vhen making such interpretations and
recommendations, the UNDERSIGNED shall not show partiality to
either CITY or Contractor. However, the UNDERSIGNED shall not
provide any such interpretations or recommendations directly to the
Contractor without prior written permission from the CITY.

11
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Whenever deemed necessary or advisable, the UNDERSIGNED

shall advise the CITY of the need to reject Work that does not conform
to the Contract Documents, or requestinspection or testing of Work in
accordance with appropriate provisions of the Contract Documents,
whether or not such Work is fabricated, installed or completed.
An average of two site observation visit and report per month
conducted concurrently with the CITY'S Project Representative. A
maximum of thirty-six (36) site observation visits will be provided for
the Project.

As described in Section 5, (EMPLOYMENT OF CONTRACTOR
BY CITY), Project observation visits will be performed on the jobsite to
observe the status of the Project and to ascertain whether there is
substantial conformance with the construction documents.

One observation visit and report (punch list) for the purpose of
assisting the CITY in determining the status of Project Completion as
outlined below.

One observation visit and report for the purposed of verifying
completion of punch list items.

Provision of a set of reproducible Record Drawings indicating changes
and variations from the plans as constructed by the Contractor.
Record Drawings produced by the UNDERSIGNED will be strictly
based on marked-up drawings provided by the CITY’s Contractor.
The UNDERSIGNED shall have no authority to make changes to the
Work. The UNDERSIGNED may make recommendations for the
purpose of enhancing and adapting the design for site conditions,
such as vegetation, terrain and subsurface geology in accordance
with the Change Orders subsection of this Scope above. If deemed

necessary or appropriate by the UNDERSIGNED, he shall prepare
supplemental drawings or field sketches as information for the

12
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Contractor. All change recommendations shall be submitted to and
approved by the City.

X.  Questions, clarifications, corrections or additions during construction
resulting from deficiencies in the construction documents are included
as Basic Services and are not considered Construction Administration.

(2) Processing Contractor's Payment Applications

The CITY shall review, process and authorize the Contractor's payment
applications, using CITY forms.
(3) Project Completion

The CITY of Carrollton does not recognize substantial completion.
The UNDERSIGNED shall assist the CITY to determine the date(s) of
Completion.

The UNDERSIGNED shall participate in a Project Close-out inspection
when the Contractor informs the CITY that, in its opinion, the Project is
complete. The UNDERSIGNED shall assist the CITY in checking
conformance of the Work with the requirements of the Contract
Documents, and assist in preparing a “Punch List’ of items to be
completed or corrected.

The UNDERSIGNED shall participate in a Final Completion inspection
with the CITY’s Contract Administrator or Designated Representative to
assist in reviewing the “Punch List’ to verify that necessary items have
been be completed or corrected.

The UNDERSIGNED’s responsibility to provide Basic Services for the
Construction Phase under this Agreement terminates at the issue of the
contractor’s final Certificate of Payment.

5. EMPLOYMENT OF CONTRACTOR BY CITY.
a. It is understood that the Contractor employed to carry out and install the Work set
forth in the contract documents, plans, and specifications prepared by
UNDERSIGNED will be an independent Contractor, responsible to the CITY for the

13



EXHIBIT A to Agreement for Professional Services
between the City of Carrollton, Texas (CITY) and
TranSystems Corporation (UNDERSIGNED),
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proper execution of those contract documents. UNDERSIGNED does not
guarantee, nor is responsible for, the performance, superintendence, methods,
sequences, or techniques of construction of or by the Contractor who has been
employed to perform and carry out the Work. UNDERSIGNED is not responsible for
the Contractor's safety precautions and safety obligations in connection with the
Work.

b. When requested by the CITY, UNDERSIGNED and subconsultants may make visits
to the jobsite for Project observation purposes. Such jobsite visits typically consist
of visual observation of materials, equipment, or construction work for the purpose
of ascertaining for the CITY that the Work is in substantial conformance with the
contract documents and with the design intent. The UNDERSIGNED shall endeavor
to keep the CITY informed of observations concerning the progress and quality of
Work. The UNDERSIGNED shall report to the CITY any observed deviations from
the Contract Documents, and significant deviations from the construction schedule.
A jobsite review by UNDERSIGNED and subconsultants shall not be relied upon by
the CITY or the Contractor as an acceptance of the Work, nor shall it be construed
to relieve the Contractor in any way from his obligations and responsibilities under
the construction contract. Specifically, but without limitations, a jobsite review does
not require UNDERSIGNED and subconsultants to assume responsibilities for the
means and methods of construction, nor for safety on the jobsite.

c. The UNDERSIGNED's responsibility is limited to immediately reporting unusual,
unacceptable or unsafe, construction means, methods, techniques, sequences or
procedures, safety precautions and programs in connection with the Work to the
CITY at the time such activity is observed. initial verbal notification is permitted
provided it is followed by written notification.

6. CITY RESPONSIBILITIES. The CITY will provide information regarding objectives and
requirements for the Project.

a. The CITY will designate a single representative to act in its behalf, with respect to

the Project who shall coordinate internal review of documents submitted by the

14
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UNDERSIGNED and, in accordance with Article Il of the Agreement for Professional
Services and to the extent allowed by law, shall render decisions pertaining thereto
promptly to avoid unreasonable delay in the progress of the UNDERSIGNED'S
services.

The CITY agrees to report promptly in writing to the UNDERSIGNED any fault or
defect in the UNDERSIGNED'S services or non-conformance with the provisions of
this agreement.

The CITY will provide UNDERSIGNED with CITY construction standards to include
design details and specifications, and CITY review procedures, as may be required
for this Project.

The CITY will provide available prints or reproducible copies of other site conditions
information if available in its files to include - CITY plans, base maps, zoning maps,
legal descriptions, plats, subdivision and street plans, aerial photographs,
topographic maps, utility locations, and the like as are related and significant to the
performance of the Professional Services.

The CITY will negotiate the costs, easements and routing for off-site utility services
and for primary electric power service to serve the Site and this Project.
UNDERSIGNED will provide preliminary plans and coordinate power needs for the
Project with the electric power service provider of the CITY'S choice.

The CITY’s Project Representative will pay for and will coordinate the printing
production and assembly of bidding documents and project manual, the bidding
process, evaluation of bidders, award of the contract and administration of the
construction contract to include observation and supervision and inspection of
construction, except for certain limited services to be provided by UNDERSIGNED
during the construction phase as described above.

The CITY's Project Representative will coordinate and process permits or approvals
or studies that may be required by others with jurisdiction over this Project, except
for those specifically the responsibility of UNDERSIGNED as stated above.

15
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The CITY will ensure that a qualified representative or inspector is on the Project for
detailed daily or otherwise frequent inspections of the works in progress after a
contract for construction is let.

Upon receipt of the UNDERSIGNED’S recommendation for such, the CITY’s Project
Representative will be responsible for the final review and processing of payment
requests submitted by the Contractor.

The CITY orits designee will be responsible for the reports and the payment of fees
for regulatory agencies’ requirements not covered by this Scope of Services.
CITY staff will be responsible for making all presentations to CITY Council,
associated CITY boards or other public meetings.

7. SCHEDULE & TIME FOR COMPLETION. UNDERSIGNED agrees to complete and
submit all work required by CITY as follows:

a.

Schematic/Alignment Study These services will be complete within eight (8)
weeks of authorization to begin Professional Services (Project Commencement)
Topographic Field Surveying. These services will be complete within eleven (11)
weeks of authorization to begin topographic surveying which shall coincide with
CITY approval of the final alignment. These services may be delayed if rainfall and
muddy site conditions prevent the conduct of field operations.

Geotechnical Investigation and Report. These services will be complete within
five (6) weeks of authorization to begin Geotechnical Services which shall coincide
with CITY approval of the final alignment. This schedule may be delayed if rainfall
and muddy site conditions prevent the conduct of field operations.

Preliminary Design. These services will be complete within sixteen (16) weeks of
CITY's approval of final alignment and subsequent authorization to begin
Preliminary Design.

Primary Design. These services will be complete within eight (8) weeks of CITY
approval of the Preliminary Design and subsequent authorization to begin Primary
Design.
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e. Final Design (Plan Preparation). These services will be complete within four (4)
weeks of CITY approval of the Primary Design and subsequent authorization to
begin Plan Preparation.

f. Certain Administrative and Project Observation Services during the
Construction Phase. These services will commence with CITY'S award of the
construction contract to a Contractor. Services will then be provided for a period not
to exceed eighteen (18) calendar months.

g. Time Period through completion of Plan Preparation services.

(1}  All time periods are exclusive of additional time required by the CITY for
decision intervals and to schedule meetings with and presentations for
stakeholders, outside governmental agencies, the Park Board and CITY
Council.

(2} If, through no fault of UNDERSIGNED, professional services through the
completion of Plan Preparation, ready for CITY review, have not been
completed within fifteen (15) calendar months of the date of this Agreement,
the terms of this Agreement will be renegotiated.

8. REVISIONS TO FINAL PLANS. After acceptance of the final documents by CITY,
UNDERSIGNED agrees to perform such services as may be required by CITY to correct errors or
omissions on the original documents prepared by UNDERSIGNED and to change them as
required to correct such errors or omissions.

9. POTENTIAL ADDITIONAL DESIGN SERVICES. Additional services, new design or re-
design may be requested and may be performed for the convenience of the CITY shall be
authorized in writing, and shall be performed with additional compensation for UNDERSIGNED.
Additional services and compensation shall be as negotiated between UNDERSIGNED and CITY
and agreed upon in a separate or supplemental agreement after authorization of the CITY staff or
CITY Council of the CITY of Carrollton.
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Additional services to be provided should the city of Carrolton request them include but are not

limited to;
a.

Assisting the city of Carrolton with acquisition and valuation of parcels for easements or
right of way.
Preparation of individual parcel easement descriptions on DART property should these
be necessary.
Preparation of individual property descriptions and sketches for property acquisition or
easement in addition to the number identified herein.

Landscaping design in areas other than those noted herein including any
landscape design in the area north of Jackson Road.

Railroad signal or electronic warning sign design should it be necessary.

Preparation of FEMA drainage studies other than the hydraulic study needed to
design the Hutton Branch Bridge.

Cost of a DART flagman.

10. UNDERSIGNED agrees that CITY may review any and all work performed by
UNDERSIGNED on this Project.

END OF EXHIBIT A
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EXHIBIT B to Agreement for Professional
Services between the City of Carroliton, Texas
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CARROLLTON DOWNTOWN TRAIL
CROSBY ROAD TO TRINITY MILLS ROAD

COMPENSATION

. This is an exhibit attached to, made a part of and incorporated by reference into the
Agreement between CITY and UNDERSIGNED providing for Professional Services.
. UNDERSIGNED will accomplish the work presented in Exhibit "A" of this Agreement. Payment
for all services, consultants and expenses described in Exhibit "A" shall be in the amount not to
exceed FOUR HUNDRED FORTY-FIVE THOUSAND NINE HUNDRED SIXTY dollars and no

cenis ($445,960.00) detailed as follows.

Research/Base Map prep & Schematic/Alignment Study 7% $§ 28,992
Survey 22%  $ 90,620
Geotechnical Investigations and Report 3% $ 14,000
Preliminary & Primary Design 43%  $178,570
Final Design (Plan Preparation) 17% % 70,616
Construction Administration 5% % 21,852
Project Reimbursibles 3% $ 12,200
Design Services Subtotal $414,850
Allowance for unclassified additional service, if needed $ 31,110
Total Fee for All Services, Consultants & Expenses $445,960

. The aforementioned fee includes allowances for optional items. The UNDERSIGNED agrees
to only proceed with charges against these elements with the prior written approval of the
CITY. Should these services be deemed unnecessary, the amounts listed will be deducted
from the contract at the close of the project.

. The maximum overall fee established herein shall not be exceeded without written
authorization from the CITY, based on increased scope of services.

. UNDERSIGNED will invoice the CITY for the value of partially completed services, according
to the services accomplished each month on a percent complete basis of each task in the
overall project. Payments on account for basic services shall be made monthly within thirty
(30) days of invoice. Allinvoices will be accompanied by a status report on all completed work.
. The undertaking of UNDERSIGNED to perform professional services under this Agreement
extends only to those services specifically described herein. If, upon the request of the CITY,



EXHIBIT B to Agreement for Professional
Services between the City of Carrollton, Texas
(CITY) and TranSystems Corporation
(UNDERSIGNED}, dated November 16, 2010.

UNDERSIGNED agrees to perform additional services ("Supplementary Services") hereunder,
the CITY shall pay UNDERSIGNED for the performance of such Supplementary Services an
amount (in addition to all other amounts payable under this Agreement) equivalent to (i) the
hours expended by personnel for additional services multiplied by the hourly rates to be agreed
upon at the time of such services, plus (ii} expenses so incurred by UNDERSIGNED in
providing such services. UNDERSIGNED agrees to submit a written opinion of probable costs
for additional services. The CITY is only liable to pay for said services after agreeing in writing
to pay the cost submitted in the opinion.

END OF EXHIBIT B
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Environmental Justice

The Civil Rights Restoration Act of 1987 broadened the scope of Title VI coverage by expanding the
definition of terms “programs or activities” to include all programs or activities of federal-aid recipients,
sub-recipients and contractors, whether such programs and activities are federally assisted or not.
Executive Order 12898 addresses disproportionate adverse environmental, social and economic impacts
that may exist in communities, specifically minority and low- income populations — otherwise known as
Environmental Justice. The City of Carrollton’s policy for ensuring environmental justice is to ensure the
compliance considerations are addressed during program development.
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Annual Work Plan

The City of Carrollton’s annual work plan for FY 2014-2015 related to Title VI compliance includes the
following initiatives:

1.

10.

11.

12.

13.

14.

The City’s Title VI Policy will be committed to each Department Head, who will in turn review the
Policy with appropriate departmental employees.

The City’s Title VI Policy will be communicated to members of the Carrollton City Council as well
as the members of the City’s boards and commissions.

The City’s Title VI Policy will be published on the City’s website.

The City’s Title VI Policy, Assurances, and Complaint Process will be reviewed — as it is on an
annual basis — and updated as necessary.

Appropriate City employees will be trained on the Limited English Proficiency procedures.

Appropriate City employees will be trained on the Title VI complaint procedures.

Appropriate City employees will be trained on the Title VI Public Participation procedures.
Appropriate City employees will be trained on the Title VI Data Collection & Analysis procedures.
Develop comprehensive list of City publications printed in both English and Spanish.

Assess all future publications to determine if it needs to be printed in Spanish in addition to
English.

A review will be conducted of City facilities in reference to compliance with the American with
Disabilities Act.

Update the Annual Accomplishments Report utilized in the FY2015-2016 Title VI Non-
discrimination Plan document.

Further define procedures for Title VI Environmental Justice

Evaluate departments that frequently utilize translators or translation services to determine if
Spanish language training is necessary.
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Title VI Accomplishments

Non-Discrimination Policy Statement

The City of Carrollton has made the Title VI Non-Discrimination Policy accessible to the public by adding
the Policy to the City website. The Policy has been disseminated internally through the City employee
SharePoint site.

Non-Discrimination Assurances
The City of Carrollton has updated and submitted the correct Title VI Assurances.

Non-Discrimination Coordinator
The City of Carrollton has named a new Title VI Coordinator and as such, has updated all corresponding
Title VI compliance documents.

Non-Discrimination Plan
The City of Carrollton’s Non-Discrimination Plan has been updated to fulfill all recommended corrective
actions.

Processing External Discrimination Complaints
The City of Carrollton has posted the procedures for filing a discrimination complaint and the
discrimination complaint form available on the City website where they are accessible to the public.

The City of Carrollton’s Title VI Complaint log has been updated to include age and disability, and allow
the complainant to identify their race, color, sex, age, disability or national origin.

List of External Discrimination Complaints and Lawsuits
The City of Carrollton has received no discrimination complaints in the last 3 years.

Accommodations for Limited English Proficient Persons

The City of Carrollton has conducted a Four-Factor Analysis to prevent discrimination. The City of
Carrollton offers written and oral (both in-person and over the phone) opportunities for Limited English
Proficient (LEP) Persons to receive assistance.

Data Collection and Analysis
The City of Carrollton has a 5-year plan for data collection and analysis, and an annual goal-setting plan
to ensure equal opportunities to minorities to access City programs and services.

Solicitation for Bid/Request for Proposal
The City of Carrollton has implemented a plan to include U.S. DOT Standard Title VI Assurances in all
future solicitations for bid or Requests for Proposals

Annual Reporting

The City of Carrollton has prepared and submitted a Title VI Annual Report demonstrating how the City of
Carrollton has effectively implemented our Title VI Non-Discrimination Program., and includes our
accomplishments for the past year and goals for the following year.




City of Carrollton, Title VI External Complaint Log

Name

Address

City

State

Zip

Home Phone

Cell Phone

Date of Incident

Location of Incident

Race (Optional)

Sex (Optional)

Disability (Optional)

Color (Optional)

Age (Optional)

National Origin (Optional)

Description of incident (to include
whether it is related to race, color,
sex or national origin)




Final Notice and Public Explanation of a Proposed Activity in a 100-Year
Floodplain

These notices shall satisfy two separate but related procedural
requirements for activities to be undertaken by the City of Carrollton,
Environmental Services.

To: All interested Agencies, Groups and Individuals

This is to give notice that the City of Carrollton under Part 58 has conducted an
evaluation as required by Executive Order 11988 and/or 11990, in accordance
with HUD regulations at 24 CFR 55.20 Subpart C Procedures for Making
Determinations on Floodplain Management, to determine the potential affect that
its activity in the floodplain and wetland will have on the human environment for
Hill ‘N Dale project under Community Development Block Grant.

The proposed Hill ‘N Dale project involves the reconstruction or resurfacing of
twenty streets. The subdivision is essentially divided into sections with the first
section consisting of Sherwood Lane, Fernwood Court, EImwood Lane, Redbud
Circle, Westwood Circle and Sherwood Place. Sherwood Lane connects to
Josey Lane, a major north-south collector street in Carrollton. The first 760 linear
feet, or 0.70 acres, of Sherwood Lane off Josey is located within a floodplain
and floodway next to a City park and baseball field. The second section consists
of McKamy Drive, Hilldale Cove, Hill Cove, Dale Cove, Shady View Cove,
Briarcrest Cove, Meadowbrook Cove, Ridgemeadow Cove, Briar Cove,
Angleridge Cove, Edgecliff Cove, Ridgeway Drive, Highmeadow Cove and
Highridge Cove.

City of Carrollton has considered the following alternatives and mitigation
measures to be taken to minimize adverse impacts and to restore and preserve
natural and beneficial values:

1. Move the Road. Alternatives that involve changes to the alignment or
finished grade of Sherwood Lane in order to remove the road from the
floodplain would result in additional impacts to the flood plain, as well as a
potential loss of valley storage. There would also be significant impacts
to the properties in the surrounding area since driveway accesses would
be impacted.

Do Nothing. Not performing the improvements would result in possible
future loss of reliable water and sanitary sewer services, as well as further
deterioration of the wearing surface of the road. This would eventually
hinder access to the residences in the surrounding neighborhood which
would impact the ability of first responders to reach said homes, as well as
the response time.

Close the road. Closing the road would violate the City's development
code, which requires that a subdivision have at least two access routes.
Closing Sherwood Lane would in essence turn the area into a large cul-
de-sac. This would also be in violation of the City's fire code.

Sherwood Lane will be reconstructed in its current location at the existing grade
in order to avoid impacts to the 100-year floodplain. Areas disturbed during the
construction process will be restored to pre-project conditions in order to
preserve existing conditions. The project is in compliance with federal and local
floodplain protection requirements because the project will not result in
increases to the 100-year flood elevation. Additionally, the project will not result
in alterations to the limits of the 100-year flood plain.

City of Carrollton has reevaluated the alternatives to building in the floodplain
and has determined that it has no practicable alternative. Environmental files
that document compliance with steps 3 through 6 of Executive Order 11988
and/or 11990] are available for public inspection, review and copying upon
request at the times and location delineated in the last paragraph of this notice
for receipt of comments. This activity will have no significant impact on the
environment for the following reasons:

e  The road is being reconstructed in its current location and the existing
elevation. This results in no fill being placed in the floodplain, and no
impact to the 100-year flood elevation.

The western portion of the park on the north side of Sherwood Lane will
be used for the construction staging area. This area is not in the 100-year
floodplain.

The City will monitor construction to ensure that there is full compliance
with erosion control requirements, and that erosion control measures are
in place and maintained.

There are three primary purposes for this notice. First, people who may be
affected by activities in floodplains and those who have an interest in the
protection of the natural environment should be given an opportunity to express
their concems and provide information about these areas. Second, an adequate
public notice program can be an important public educational tool. The
dissemination of information about floodplains can facilitate and enhance
Federal efforts to reduce the risks associated with the occupancy and
modification of these special areas. Third, as a matter of faimess, when the
Federal government determines it will participate in actions taking place in
floodplains, it must inform those who may be put at greater or continued risk.

Written comments must be received by the City of Carrollton at the following
address on or before May 31, 2012 at 5:30 p.m. Comments may also be
submitted via email at the following email address. Comments should specify
which Notice they are addressing.

City of Carrollton
clo Scott Hudson, Director of Environmental Services
1945 E. Jackson Road

S
Carrollton, TX 75006 (w/ CARROLLTON

Phone: 972-466-4299  Fax: 972-466-3175
Email: community.development@cityofcarrollton.com
Office Hours: M-Th 7:30 a.m. - 5:30 p.m., F 7:30 a.m. - 11:30 a.m.




Aviso final y explicacién publica de un proyecto propuesto
en un terreno de 100 afios propenso a inundaciones

Estos avisos cumpliran con dos requisitos de procedimiento separados
pero relacionados entre si, respecto de actividades que llevara a cabo
Servicios Ambientales de la ciudad de Carrollton.

Para: todas las agencias, personas y grupos interesados

Por la presente se notifica que, en virtud de la Parte 58, la ciudad de Carrollton
ha realizado una evaluacién tal como lo exige el Decreto Ejecutivo 11988 y/o
11990, conforme a los reglamentos del Departamento de Vivienda y Desarrollo
Urbano (Housing and Urban Development, HUD) segin el Codigo de
Reglamentos Federales (Code of Federal Regulations, CFR), Titulo 24, Parte
55.20, Subparte C para procedimientos de toma de decisiones en el manejo de
terrenos propensos a inundaciones, con el fin de determinar el efecto que el
proyecto propuesto en areas susceptibles a inundaciones y zonas himedas
pueda causar sobre el medio humano para el proyecto Hill ‘N Dale segin el
Programa de Subsidios Globales para el Desarrollo Comunitario (Community
Development Block Grant, CDBG).

El proyecto propuesto Hill ‘N Dale incluye la reconstruccion o repavimentacion
de veinte calles. La subdivision se realiza fundamentalmente en secciones. La
primera consta de Sherwood Lane, Fernwood Court, EImwood Lane, Redbud
Circle, Westwood Circle y Sherwood Place. Sherwood Lane se conecta con
Josey Lane, una calle que va de norte a sur en Carrollton y de mucho trafico
vehicular. Los primeros 760 pies lineales, o 0.70 acres, de Sherwood Lane a
partir de Josey se ubican dentro de un terreno propenso a inundaciones, y un
canal aluvial cerca de un parque de la ciudad y de un campo de béisbol. La
segunda seccién consta de McKamy Drive, Hilldale Cove, Hill Cove, Dale Cove,
Shady View Cove, Briarcrest Cove, Meadowbrook Cove, Ridgemeadow Cove,
Briar Cove, Angleridge Cove, Edgecliff Cove, Ridgeway Drive, Highmeadow
Cove y Highridge Cove.

La ciudad de Carrollton ha considerado llevar a cabo las siguientes alternativas
y medidas de mitigacién para minimizar los impactos adversos, y para restaurar
y preservar los valores naturales y beneficiosos:

1. Mover la carretera. Las alternativas que implican cambios en la
alineacion o el nivel finalizado del terreno de Sherwood Lane para quitar
la carretera del terreno propenso a inundaciones tendrian como resultado
impactos adicionales en dicha llanura, como también una posible pérdida
del almacenamiento del valle. Las propiedades de las areas circundantes
también sufririan impactos importantes, ya que los accesos a las entradas
de automoviles se verian afectados.

Ninguna accion. No realizar las mejoras tendria como resultado posibles
pérdidas futuras de agua segura y servicios sanitarios de cloacas, como
también un mayor deterioro de la superficie de desgaste de la carretera.
Con el tiempo, esto obstaculizaria el acceso a las residencias en el
vecindario circundante, lo cual afectaria la posibilidad de los socorristas
de llegar a dichas viviendas y el tiempo que demorarian en hacerlo.
Cerrar la carretera. Cerrar la carretera constituiria una violacion del
codigo de desarrollo de la ciudad, el cual exige que una subdivision
tenga, como minimo, dos rutas de acceso. Cerrar Sherwood Lane
basicamente transformaria el area en una enorme calle sin salida. Esto
también violaria el cédigo contra incendios de la ciudad.

Sherwood Lane se reconstruira en su ubicacion actual y al nivel ya existente
para evitar impactos en el terreno de 100 afios propenso a inundaciones. Las
areas que se vean afectadas durante el proceso de construccion seran
restauradas y quedaran en las mismas condiciones previas al proyecto, a fin de
preservar las condiciones existentes. El proyecto cumple con los requisitos
federales y locales de proteccion del terreno propenso a inundaciones ya que
no tendra como resultado aumentos en la elevacion del terreno de 100 afios
propenso a inundaciones. Ademas, el proyecto no causara modificaciones en
los limites del terreno de 100 afios propenso a inundaciones.

La ciudad de Carroliton ha evaluado nuevamente las alternativas para evitar
construir en terreno propenso a inundaciones y ha determinado que no hay
alternativas viables. Los archivos ambientales que documentan el cumplimiento
de los pasos 3 al 6 del Decreto Ejecutivo 11988 y/o 11990 estan disponibles
para que el publico los analice, los revise y les haga copias, mediante una
solicitud previa que se puede realizar en los horarios y establecimientos que se
mencionan en el Ultimo parrafo de este aviso para recibir comentarios. Esta
actividad no tendra un impacto significativo en el ambiente por los siguientes
motivos:

e La carretera se esta reconstruyendo en su ubicacion actual y con la
elevacion existente. Esto significa que no se colocara ningun relleno en el
terreno propenso a inundaciones vy, por lo tanto, la elevacion del terreno
de 100 afios propenso a inundaciones no se vera afectado.

La parte occidental del parque, en el lado norte de Sherwood Lane, se
usara para el area de almacenamiento temporal de la construccion. Esta
area no se encuentra en terreno de 100 afios propenso a inundaciones.
La ciudad supervisara la construccion para garantizar que se cumplan
completamente los requisitos para el control de la erosion, y que existan y
se mantengan medidas de control de la erosion.

Este aviso tiene tres propositos principales. En primer lugar, las personas que
puedan verse afectadas por las actividades en terrenos propensos a
inundaciones y aquellas que estén interesadas en la proteccion del entorno
natural deben tener la oportunidad de expresar sus inquietudes y de brindar
informacion sobre estas areas. En segundo lugar, un programa adecuado de
aviso al publico puede ser una herramienta educativa publica importante. La
difusién de informacién sobre terrenos propensos a inundaciones puede facilitar
y mejorar las iniciativas federales para reducir los riesgos asociados con la
ocupacion y modificacion de estas areas especiales. En tercer lugar, por una
cuestion de justicia, cuando el gobierno federal decide que participara en las
acciones que se realicen en terrenos propensos a inundaciones, debe
informarles a aquellas personas que puedan correr un mayor riesgo o un riesgo
constante.

Los comentarios por escrito deben ser recibidos por la ciudad de Carrollton, en
la siguiente direccion, el 31 de mayo de 2012, a las 5:30 p. m o antes. Los
comentarios también se pueden enviar por correo electrénico a la siguiente
direccion. En los comentarios se debe especificar el aviso al cual se hace
referencia.

)
Ciudad de Carrollton (V CAR ROLLTSE

c/o Mr. Scott Hudson, Director of Environmental Services

1945 E Jackson Road Carrollton, Texas 75006

TELEFONO: (972) 466-4299 Fax: (972) 466-3175
Correo electrénico: community.development@cityofcarrollton.com

Horario de atencién: de lunes a jueves de 7:30 a. m. a 5:30 p. m. y los viernes
de7:30a.m.a11:30a. m.
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TEXAS

ADMINISTRATIVE DIRECTIVES

ADMINISTRATIVE DIRECTIVE: TRANSLATION SERVICES

REFERENCE NUMBER: 10

. VERBAL TRANSLATION SERVICES
A. APPLICABILILTY

This policy applies to all regular full and part-time employees (who have
completed their probationary period) in departments of the City of
Carrollton whose service to the public and internal customers may be
enhanced by the use of second language verbal skills. Seasonal employees
may be considered for bilingual certification and compensation upon the
request of the department director. In addition, the department director
will identify positions and/or persons eligible within their department
when:

1. The services of the translator are beneficial in the performance of job
duties.

2. The employee’s position is one where public contact is frequent enough
to benefit from a bilingual skill.

3. The normal work location and responsibility of the qualifying
employee is such that he/she is reasonably available either by phone or
personal presence to employees and citizens needing assistance to
translate from English to another language; or from another language to
English when called upon to do so.

4. Certification in a secondary language is provided when any group
constitutes at least 10% of the residents of the City of Carrollton.

B. COMPENSATION
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The rate of pay associated with this program will be $50/month for one or
more languages.

Written translation projects will be handled through a separate
process. See section WRITTEN TRANSLATION SERVICES.

C. PROCEDURES

1. In general, it is the responsibility of each department director to submit
the name and justification for any employees they feel may qualify as
translators. Once accepted to the program, the employee will provide
Quarterly Translation Reports to Organizational Development of the
occasions where the use of additional language skills was utilized by
others for City business. This form can be found on the C-net. The
Translation Services Support Committee will periodically review the
Translator network to assure continued maximum availability and
utilization. Any personnel transfers or changes involving certified
translators will initiate a reevaluation of their necessity in the
Translation Services program.

2. Organizational Development will assume budgetary management of
Verbal Translation Services and will maintain, publish and promote a
directory of certified translators available in the city organization.

3. Organizational Development will coordinate the language skill
certification test of which employees must achieve a passing score.

4. Marketing Services will administer written translation requests and
reviews for city departments, and will assume financial responsibility
for such requests up to the annual budgeted amount. (See Section
WRITTEN TRANSLATION SERVICEYS)

5. Applications for translators will be reviewed on an as needed basis.
The Translation Services Program Application form is located on C-
Net. Upon receipt of an application, the following will be considered:

a) The reason for the application (i.e. departmental needs, special
skills, etc.)

b) The current translator network to determine if an additional
resource is necessary

c) Potential frequency of use of this applicant’s skills
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d) The applicant’s performance history (any discipline process
currently in place)

e) Other pertinent information (i.e., estimated translation sessions per
week/month).

1. JOB SPECIFIC TRANSLATION (Emergency Fire/EMS Personnel)
A. APPLICABILITY

This applies to all regular full time Fire/EMS personnel whose job specific
duties in an emergency situation may be more effective by the use of job -
specific second language skills.

B. COMPENSATION

The rate of pay associated with this program will be $35/month for one or
more languages.

1. WRITTEN TRANSLATION SERVICES

In support of City Council and City Manager’s initiatives to improve internal
communications and public outreach, Marketing Services will administer
written translation services for both internal and external communication
initiatives. This service includes eligible letters, flyers, forms, Web page
content, signage, advertisements, news releases, public service
announcements, brochures, scripts and posters.

Based on the current population of the City of Carrollton and as indicated
above, documents submitted and approved for translation from English will be
translated to Spanish. Communications required by law, Mayor and Council
initiatives, city management goals, and public health and safety documents
may be translated into other languages.

These guidelines apply to original translation from English to Spanish (and
other languages as appropriate) and to the review of previously translated
documents to assure:

a) Language accuracy and consistency

b) Vocabulary, expressions and terms relevant to Carrollton citizens
and city government employees

c) Proper use of accents, symbols and grammar

d) Consistent use of common terms among city departments
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To accomplish this, Marketing Services will contract with external
professional language translation companies.
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City of Carrollton Translators

NAME FACILITY DEPARTMENT Language
Abby Hernandez Justice Center Court Spanish
Alma Gonzalez Josey Ranch Library Library Spanish
America Martinez Justice Center Police - Detention Spanish
Anna Velarde City Hall Workforce Services Spanish
Armando Duran Central Service Center Public Works - Water Spanish
Carlos Ordonez City Hall Environmental Services Spanish
Cristina Rodriguez Municipal Court Court Spanish
Darwin Ortega City Hall Environmental Services Spanish
David Garcia City Hall Building Inspection Spanish
Eder Hernandez Detention PD Spanish
Elisa Martinez Municipal Court Court Spanish
Elizabeth Adams JRL Library Spanish
Erica Martindelcampo Animal Services Animal Services Spanish
Espie Castaneda City Hall Marketing Services Spanish
Felipe Soares Fire Stations Fire Rescue Spanish
Fernando Villareal City Hall Engineering Spanish
Genaro Herrera Sandy Lake Parks Spanish
Hersson Herrera Fire Stations Fire Rescue Spanish
Jessica Armijo City Hall Env. Services Spanish
Jose Canales Fire Stations Fire Rescue Spanish
Jorge Felan Sandy Lake Parks Spanish
Jose Escareno Central Service Center P/W - Water Spanish
Jose Estrada Fire Stations Fire Spanish
Juan Diaz Sandy Lake Parks Maint. Spanish
Judyth Alvarez Municipal Court Court Spanish
Kristen Conner Municipal Court Court Spanish
Leticia Blanco Police Department PD Records Spanish
Liliana Perez City Hall U/B Spanish
Magdalenda Hernandez Municipal Court Court Spanish
Manuel Rodriguez Central Service Center Public Works - Water Spanish
Marcos Campos Central Service Center P/W - Water Spanish
Margaret Martinez City Hall OD Spanish
Michael Boudreau Fire Stations Fire Spanish
Nasrin Tijerina Municipal Court Court Spanish
Norma Carrasco Police Department Police Spanish
Orlando Hernandez South Service Center Traffic Spanish
Reynaldo Guerrero City Hall Building Inspection Spanish
Sam Gonzales Sandy Lake Parks-Athletics Spanish
Tanya Ferencak City Hall Env. Services Spanish
Teresa lglesias City Hall Environmental Services Spanish
Tony Vo City Hall Building Inspection Vietnamese
Vanessa Badillo Police Department Police Spanish
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	The City of Carrollton’s Community Development Department continuously monitors programs and projects to ensure compliance with all applicable laws and regulations.  Staff focuses on the following areas: environmental, financial, labor relations and p...
	The environmental standards and procedures are developed and implemented include the completion of compliance checklists for all activities and the City’s annual Environmental Review Record (ERR). Staff maintains a copy of the ERR available for year r...
	Community Development Department staff and the City’s accounting staff administer financial monitoring for all projects, programs and activities. The City’s Treasury Division works closely with Community Development Department staff to ensure that all...
	The Community Services staff administers monitors and reviews labor standards on all capital improvement projects. Contractors are provided with training prior to the start of each project. All applicable Davis Bacon and Related Acts (DBRA) are explai...
	Staff in the Community Services Office carries out programmatic monitoring on a routine basis. Project and activity checklists are utilized to ensure that all requirements are met in a systematic manner.
	HOME/American Dream Downpayment Initiative (ADPI)
	HOMELESS
	Evaluation of Activities to Address the Needs of the Homeless and Persons with Special Needs and Summary of Activities Related to the Continuum of Care
	For the strategies addressing the homeless and non-homeless with special needs populations included in the 2009-2014 Consolidated Plan, the City’s role is primarily one of the facilitator. In that role the City provides information, referral and techn...
	During PY 2013, Metrocrest Services provided assistance to a total of 13,600 individuals for a total of 30,168 separate services. The following services were provided to homeless population, population at risk of becoming homeless and those transition...
	* For this table only, beneficiaries are counted separately when the individual receives multiple services.  The totals may be duplicative.
	During program year 2013, the City of Carrollton provided funding for a second year to a social services agency providing homeless prevention services in Denton county, serving the northern portion of Carrollton.  Christian Community Action provided a...
	* For this table only, beneficiaries are counted separately when the individual receives multiple services.  The totals may be duplicative.
	Specific Homeless Prevention Elements
	To date, the City has made great strides in positively impacting the needs of these populations. Ongoing endeavors continue to enhance programming in social service coordination, securing additional resources, public awareness and community support.
	The City has also expressed a sincere interest and willingness to assist and participate in the Dallas Area Consortium on Homelessness. Efforts have also been made to work with the Denton County Consortium on Homelessness. The City’s position on this ...
	Emergency Shelter Grants (ESG)
	Anti-Poverty Strategy

	Non-homeless Special Needs (91.220 (c) and (e))
	MS offers skills training to help with resumes, interviewing, and completing applications. They also offer many referrals to improve education, language skills, or to deal with citizenship issues which may be causing barriers to meaningful and measura...
	In addition, MS offers networking groups for individuals who need further support. MS offers over 50 networking groups and a special employment counselors who are trained in assisting seniors in locating and applying for employment. Many seniors are o...
	Financial Education - Caseworkers work with families to develop a "client-specific" self-sufficiency plan that includes budget counseling to develop a monthly budget and financial goals. They are required to schedule time in the MS Computer Lab to com...
	These client-specific practices by the caseworkers serve as a nexus for the integration of services and programs and provide an essential outline for tracking changes over a 3 year period in personal financial indicators that demonstrate success. MS c...
	Rent/Utilities Assistance - The key to keeping families in their home and truly preventing homelessness in Carrollton starts with the Rent and Utility Program.  In PY 2013, 700 households were assisted with housing and or utility assistance in Carroll...
	Food Pantry - The intention of the food pantry is to provide healthy food to families in our community who would otherwise go hungry. The intent is also to give these families hope for the future and the respect they deserve. Our volunteers personally...
	A growing need in our community is related to seniors and hunger.  Because of that need, MS started Eat Smart, Live Strong Senior Food Program.  This program provides fresh vegetables, fruits and other food items to qualified seniors on a monthly basi...
	Special Programs - The objective of Special Programs is to provide families with additional resources to help them through their crisis. Additionally, Special Programs help those families that are low-income and cannot afford the added costs of summer...
	Sack Summer Hunger is a program that distributes sacks of nutritious easy-to-prepare food weekly to those students. The program runs nine (9) weeks over the summer in June, July and August. Every week the menu changes, but includes enough food for bre...
	The Back to School Supplies, Uniforms and Shoes Program is a way for the community to send our youngest citizens to school fully-prepared for the year.  Supplies are collected from the community and then distributed to 900 students. These supplies inc...
	Thanksgiving Program is more than just a meal for Thanksgiving.  With 65% of CFB-ISD on free or reduced cost lunch program, Metrocrest Services uses the Thanksgiving program as a way to supplement the family’s pantry with staples they can feed their f...
	Holiday Program is one of MS programs that utilizes the most volunteers and serves the most clients during a short period of time. During the month of December in 2013, Metrocrest served 1,100 families which included 3,000 children. This program is co...
	Programs for Seniors - Metrocrest Services  gives seniors low cost options to meet needs, while continuing to live independently.  MS help clients maximize their retirement income by applying for government benefits, including Social Security, Medicar...
	MS uses a multifaceted approach to keep seniors in their home. Their three main programs, Home Delivered Meals, Home Repair and Transportation allow seniors in Carrollton to receive the vital services they require to stay in their home as long as poss...
	Domestic Violence
	Gang Violence
	Other Activities
	During Program Year (PY) 2013, the City of Carrollton funded nine (9) social service agencies to address local objectives and strategies identified in the 2009-2014 Consolidated Plan.  These activities were funded from the General Fund in an amount of...
	A subcommittee of the City Council considers the award of social service contracts annually.  The City of Carrollton is proud of its continued partnership with the above-identified agencies/organizations.  A brief outline of the specific services and ...
	The following two sections illustrate the total number and demographic characteristics of individuals served by the agencies that received funding from the City of Carrollton in PY 2013.  Cumulatively, these agencies served 16,584 individuals in Carro...
	Individuals Assisted by Income Level
	Annual Agency Performance
	PROGRAM EVALUATION
	Evaluation of Activities Involving Acquisition, Rehabilitation or Demolition of Occupied Real Properties
	Evaluation of Limited Clientele Activities
	To date, the City in partnership with the local social service network of agencies has made great strides in positively impacting the needs of these populations. Ongoing endeavors continue to enhance programming in social service coordination, securin...
	Evaluation of Housing Rehabilitation Activities
	The City of Carrollton does not currently have a major housing rehabilitation program. However, in PY 2006, the City implemented a minor home maintenance assistance program. This program provides limited home repair assistance for income qualified hom...
	In PY 2013, the City also provided General Fund resources to Metrocrest Services, a major elderly service provider. A portion of these funds was used for minor home repairs encountered by elderly residents. This fiscal year, Senior Adult Services, con...
	In November 1997, the City Council endorsed the creation of the Carrollton Neighborhood Partnership. To date, staff has developed an aggressive work plan that has evolved as the Neighborhood Partnership reaches varying levels of implementation. The le...
	The mission of the Neighborhood Partnership, as endorsed by the City Council, is to establish investment and reinvestment incentives to:
	 Create neighborhood revitalization initiatives to arrest deterioration and decline of aging residential areas.  Some examples include the infrastructure projects completed through:
	o N.O.T.I.C.E. – funded with CDBG and general fund dollars
	o NEMGP – funded with general fund dollars
	o Minor Home Repair Program – funded with CDBG dollars
	In this section, the City will evaluate the effectiveness of its performance during PY 2013 in the achievement of its overall goals and priorities as identified in the 2009-2014 Consolidated Plan.
	In PY 2013, the City identified four (4) projects for CDBG funding. The projects are as follows:
	 Grant Administration and Planning, $82,525; with an additional $25,000 for the  Consolidated Plan funded by employee vacancy cost savings.
	 Reconstruction of Streets and Sidewalks, $557,199 – Hill ‘n Dale
	 Enhanced Code Enforcement in CDBG Target Areas, $59,975 - This project is ongoing.
	 Minor Home Repair Program, $30,000; with an additional $10,000 in employee vacancy cost savings - This project is in progress
	General fund resources have been allocated for other projects, activities and programs, such as neighborhood enhancement matching grants, economic reinvestment, social services, non-CDBG eligible infrastructure projects, neighborhood revitalization, e...
	The City of Carrollton is exceeding expectations on the timeliness of expenditures and there are no disbursements that differ substantially from line of credit disbursements. All major goals are on target and the City anticipates that all goals will b...
	There have been no major changes to the program objectives or strategies as stated in the 2009-2014 Consolidated Plan and the City continues to work toward full implementation of the document. As the capacity of the City grows to implement and utilize...
	Evaluation of Actions and Efforts in Relation to Certification
	This section of the PY 2013 CAPER assesses the City’s efforts in carrying out the planned actions described in the plan as part of the City’s certification that it will follow an adopted and HUD-approved Consolidated Plan. The items below are outlined...
	 Followed an adopted and HUD-approved Citizen Participation Plan;
	 Pursued all resources as identified in the 2009-2014 Consolidated Plan;
	 Implemented all activities, programs and projects in accordance with all applicable local, State and Federal laws;
	 Followed an adopted and HUD-approved Residential Anti-Displacement Plan;
	 Provided requested certifications of consistency for HUD programs fairly and impartially; and
	 Not hindered implementation of the 2009-2014 Consolidated Plan by action or willful inaction.
	In the 2009-2014 Consolidated Plan, the City identified the resources that could be pursued during the period covered by the plan. To date, every effort has been engaged to secure all non-housing resources available to the community.  The potential ho...
	Unliquidated Obligations and/or Funds Awaiting Project Identification
	Performance Measurement System
	Neighborhood Advisory Commission (NAC) – Public Hearing – November 13, 2014
	City Council – Public Hearing – December 9, 2014


	Bea's Kids
	- Bea’s Kids is a non-profit 501(c)(3) organization that has been serving underprivileged children and parents since 1990. Services include educational, cultural, recreational and sports programs and activities. The program also provides food, clothin...
	Children's Advocacy Center for Denton County
	Contact: Mr. Dan Leal - Executive Director
	Christian Community Action
	Michelle DeGrate – Grant Administrator
	200 South Mill St., Lewisville, TX 75057
	Phone: 972-219-4379  Fax:  972-219-4339
	E-mail:  michelle.degrate@ccahelps.org   Website:
	- CCA provides Carrollton residents with the following services; weekly food, rental/utility assistance, transportation, vocational training, gas vouchers and healthcare.  Some residents also enroll on CCA’s Vocational Training programs that include t...
	The Family Place
	Contact: Ms. Paige Flink - Executive Director
	LaunchAbility formerly known as (Special Care & Career Services)

	Contact: Cathy Packard, Executive Director
	The Metrocrest Community Clinic provides low cost primary care and a limited number of specialty services to uninsured low income residents between the ages of 16 and 65.  The focus of the clinic is on providing patients a medical home which will help...
	Metrocrest Services

	Contact: Mr. Tracy Eubanks - Executive Director
	13801 Hutton Dr., Suite 150; Farmers Branch, Texas 75006
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