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CITY OF
CARROLLTON, TEXAS


REQUEST FOR PROPOSAL
PROPOSAL INSTRUCTIONS
GENERAL CONDITIONS
AND
SPECIFICATIONS/REQUIREMENTS
FOR

PERMITTING, REGULATION, ENFORCEMENT AND PROPERTY (PREP) INFORMATION SYSTEM

RFP # 16-027


PROPOSAL DEADLINE:

JULY 26, 2016
2:00 PM CENTRAL TIME



PROPOSAL OF BIDDERS
The undersigned declares that the amount and nature of the software to be furnished is understood and that the nature of this bid is in strict accordance with the conditions set forth and is a part of this bid, and that there will at no time be a misunderstanding as to the intent of the specifications or conditions to be overcome or pleaded after the bids are opened.
The undersigned, in submitting this bid, represents that they are an equal opportunity employer, and will not discriminate with regard to race, religion, color, national origin, age or sex in the performance of this contract.
The undersigned hereby proposes to furnish the items on, F.O.B. Carrollton, Texas, prices quoted herein after notice of bid award.
The undersigned affirms that they are duly authorized to execute this contract that this company, corporation, firm, partnership or individual and has not prepared this bid in collusion with any other bidder, and that the contents of this bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any employee or agent to any other person engaged in this type of business prior to the official opening of this type of business prior to the official opening of this bid.
Permitting, Regulation, Enforcement and Property (PREP) Information System 
RFP # 16-027						Respectfully Submitted,

[bookmark: Text1]Federal ID Number: 					     						
							SIGNATURE
Please submit a completed W-9 certificate								
							DATE			
							
PRINTED NAME							TITLE
													
COMPANY NAME				CONTACT PERSON (Must have knowledge of Bid)
													
BILLING ADDRESS		STREET	CITY		STATE	 	ZIP
													
MAILING ADDRESS		STREET	CITY		STATE	 	ZIP
													
PHONE NUMBER (metro/toll free) FAX NUMBER		E-MAIL ADDRESS

NO BID:	If response is not received in the form of a “Bid” or “No Bid” bidder will be removed from bid list.  Please give a specific reason as to why you are unable to bid, i.e.: we do not sell the required product/service.

													

NOTICE TO BIDDERS

RFP proposals will be received by the city of Carrollton, Texas, at the office of Vince Priolo, Purchasing Manager, City Hall Building, 1945 E. Jackson Road, Carrollton, Texas 75006-1790 until 2:00 PM Central Time on Tuesday July 26, 2016 at which time bids duly delivered and submitted will be considered for supplying the following:

REQUEST FOR PROPOSAL FOR PERMITTING, REGULATION, ENFORCEMENT AND PROPERTY (PREP) INFORMATION SYSTEM
RFP #16-027

Bids to be submitted to Carrollton Purchasing only. Any bid received after stated closing time will be returned unopened. If bids are sent by mail to the recipient, the bidder shall be responsible for actual delivery of the bid to the recipient before the advertised date and hour for opening of bids.  If mail is delayed by the postal service, courier service, or other delivery method, beyond the date and hour set for the bid opening, bids thus delayed will not be considered and will be returned unopened.  

Technical questions should be directed to Joe Cooper, Applications Manager - IT by email to joe.cooper@cityofcarrollton.com. 

Questions about project goals, business requirements and/or the meaning or interpretations of this RFP may be directed to Tom Guilfoy, Director of Competition, by email to tom.guilfoy@cityofcarrollton.com. All questions to Mr. Guilfoy or Mr. Cooper must also copy Vince Priolo below. 

Information on the bid process/procedures may be obtained from Vince Priolo, Purchasing Manager, at Vince.Priolo@cityofcarrollton.com. 

Until the final award by the city of Carrollton, said City reserves the right to reject any and/or all bids, to waive technicalities, to re-advertise, to proceed otherwise when the best interests of said City will be realized hereby.  Bids will be submitted sealed and plainly marked with the bid title; 

REQUEST FOR PROPOSAL FOR PERMITTING, REGULATION, ENFORCEMENT AND PROPERTY (PREP) INFORMATION SYSTEM
RFP #16-027


Publication Dates:	Sunday June 19, 2016 
					&
			Sunday, June 26, 2016

Closing Date:		Tuesday, July 26, 2016 @ 2:00 PM

An optional Pre-Proposal Conference will be held at Carrollton City Hall, Council Briefing Room, Second Floor, 1945 E. Jackson Road, Carrollton, TX 75006 on Tuesday, July 6, 2016 @ 1:30 PM.


GENERAL CONDITIONS
ADDENDA
It is the responsibility of the vendor to check for addenda.  Addenda will be posted to the City’s website: www.cityofcarrollton.com/purchasing 
ANNUAL CONTRACT FUNDING
The city operates on a fiscal year that ends on September 30th.  Because state law mandates that a municipality may not commit funds beyond a fiscal year, this bid is subject to cancellation if funds for this commodity are not approved in the next fiscal year.
ASSIGNMENT OF BID/CONTRACT
The successful bidder may not assign their rights and duties under an award without the written consent of the City’s Purchasing Manager.  Such consent shall not relieve the assignor of liability in event of default by their assignee.
BID SUBMISSION
Bids must be submitted to the above address, and vendors need to submit 
	One original paper copy clearly marked as “original”
	Two duplicate paper copies
	One CD or USB flash drive containing Vendor’s complete response. Files should be in searchable Word format or in PDF format.
CANCELLATION OF BIDS
Bids may be cancelled with 30 days written notice with good cause.
CHANGES OR ALTERATIONS
No part of this bid may be changed/altered in any way.  Vendors must submit written requests to change any specifications/conditions with their proposal.  Changes made without submission of a written request to this bid will result in disqualification.
COMPLETING INFORMATION
Bidder must fill in all information asked for in the blanks provided under each item.  Failure to comply may result in rejection of the Bid at the City’s option.
CONTRACT CLAUSE 
All bidders understand and agree that the vendor’s bid response will become a legally binding contract upon acceptance in writing by the City.  This contract may be superseded only if replaced with a more extensive contract that is agreed to by both parties.
MISCELLANEOUS
The City operates on a fiscal year that ends on September 30th.  State law mandates that a municipality may not commit funds beyond a fiscal year; this bid is subject to cancellation if funds for this commodity are not approved in the next fiscal year. 
PAYMENT TERMS & CONDITIONS
All bids shall specify terms and conditions of payment, which will be considered as part of, but not control, the award of bid.  City review, inspection, and processing procedures ordinarily require thirty (30) days after receipt of invoice. 
It is the intention of the city of Carrollton to make payment on completed orders within thirty (30) days of receiving invoicing unless unusual circumstances arise.  Invoices shall be fully documented as to service or coverage provided. No partial payment will be made.
Payment will not be made by the City until the vendor has furnished proper invoice, and otherwise complied with City Purchasing procedures, unless this provision is waived by the City.  
REQUEST FOR NON-CONSIDERATION
Bids deposited with the City cannot be withdrawn prior to the time set for opening bids.  Request for non-consideration of bids must be made in writing to the Purchasing Manager and received by the City prior to the time set for opening bids.  After other bids are opened and publicly read, the Proposal for which non-consideration is properly requested may be returned unopened.  The Proposal may not be withdrawn after the bids have been opened, and the Bidder, in submitting the same, warrants and guarantees that this bid has been carefully reviewed and checked and that it is in all things true and accurate and free of mistakes and that such bid will not and cannot be withdrawn because of any mistake committed by the Bidder.
SALES TAX
The total for each bid submitted must include any applicable taxes.  Although the City is exempt from most City, State, or Federal taxes, this is not true in all cases.  It is suggested that taxes, if any, be separately identified, itemized, and stated on each bid.  The City cannot determine for the bidder whether or not the bid is taxable to the City.  The bidder through the bidder’s attorney or tax consultant must make such determination.  



PROPOSAL REQUIREMENTS

Proposers must complete all forms and fill in all information asked for in the blanks provided for each item.  Failure to comply may result in rejection of the proposal at the City of Carrollton’s option.

Proposals will not be publicly opened, but a list of the companies that submit a proposal will be posted to the City’s website adjacent to the bid document. Proposals will be tabulated for comparison based on the proposal prices and guaranties shown in the proposal as set forth in further detail in Section B, Attached hereto.  Until final award of the Contract, the City reserves the right to reject any or all proposals, to waive technicalities, to request new proposals, or proceed to do the work otherwise in the best interests of the City.

Proposals will be considered irregular if they show any omissions, alteration of form, additions or conditions not called for, unauthorized alternate proposals or irregularities of any kind.  However, the City reserves the right to waive any such irregularities and to make the award that represents the best overall value for the City.

REJECTION OF BIDS

The City reserves the right to reject any or all proposals in whole or in part, to waive any informality in any proposal, to declare inadequate or inappropriate any proposer failing to meet the specifications, and to accept the proposal which, in its discretion, is in the best interests of the City, and all proposals submitted are subject to this reservation.  Proposals may be rejected, among other reasons, for any of the following specific reasons:

1.	Proposals received after the time limit for receiving proposals as stated in the advertisement;
2.	Proposal containing any irregularities;
3.	Unbalanced value of any items; and/or
4.	Failure to comply with the enclosed contract language.

Proposers may also be disqualified and their proposals not considered, among other reasons, for any of the following specific reasons:

1.	Reason for believing collusion exists among the proposers;
2.	Reasonable grounds for believing that any proposer is interested in more than one proposal for the work contemplated;
3.	The proposer being in arrears on any existing contract or having defaulted on a previous contract;
4.	Lack of competency as revealed by a financial statement, experience and equipment, questionnaires, etc.;
5.	Uncompleted work which, in the judgment of the City, will prevent or hinder the prompt completion of additional work if awarded; and/or
6.	Failure to comply with the enclosed contract language.
7.	The Bidder being interested in any litigation against the City.



The successful proposal/proposer may not assign his rights and duties under the award without the written consent of the City’s Director of Purchasing.  Such consent shall not relieve the assignor of liability in event of default by his assignee.

Proposals will be received only at the following address:

City of Carrollton
Purchasing Department
Attn: Vince Priolo
1945 E. Jackson Road
Carrollton, Texas 75006

All proposals must be at the above address by July 26th at 2:00 p.m.  Please submit one “Original” paper copy, two (2) duplicate paper copies and one (1) electronic copy on CD or USB flash drive. All proposals received after the prescribed deadline, regardless of the mode of delivery, shall be returned unopened. 

The Request For Proposal will be posted on the City’s website at www.cityofcarrollton.com/purchasing and then click on Current Bids. 

Successful bidder(s) agrees to extend prices to all entities that have entered into or will enter into joint purchasing inter-local cooperation agreements with the city of Carrollton.  As such, the city of Carrollton has executed an inter-local agreement with certain other governmental entities authorizing participation in a cooperative purchasing program.  The successful vendor may be asked to provide product/services, based upon the bid price, to any other participant in the forum. If your company has an issue with this provision, please note this in your response.


AFFIDAVIT

 

STATE OF ________________)
                                                    §
COUNTY OF _____________)



________________________________________, of lawful age, being first duly sworn, on oath says, that (s) he is the agent authorized by the proposal to submit the attached proposal.  Affiant further states that the proposal has not been a party to any collusion among proposals/proposers in restraint of freedom of competition by agreement to proposal at a fixed price or to refrain from proposing; or with any state official, City employee, City Council Member, or benefit consultant as to quantity, quality, or price in the prospective contract, or any other terms of said prospective contract; or in any discussions or actions between proposals/proposers and any state official, City employee, City Council Member, or benefit consultant concerning exchange of money or other things of value for special consideration in the letting of this contract.
							________________________________


Subscribed and sworn to before me this ______ day of ______________________, 2016.

																			_________________________________
						(Notary Public)
						State of __________________________
						My Commission Expires:____________



Carrier/Administrator: _________________________________
Vendor: ___________________________________________






Insurance

The Company maintains Worker’s Compensation Insurance, and $1,000,000.00 in Commercial General Liability Insurance.  Proof of insurance will be provided when so required by the City.

Other Insurance Provisions

1.	The City is to be named as an additional insured on the Commercial General Liability Insurance policy.  These insurance policies shall contain the appropriate additional insured endorsement signed by a person authorized by the insurer to bid coverage on its behalf.

2.	Insurance is to be placed with insurers with a Best rating of no less than A.  The company must also be duly authorized to transact business in the State of Texas.

3.	Workers' Compensation and Employers' Liability Coverage: Statutory. The insurer shall agree to waive all rights of subrogation against the City, its officials, employees and volunteers for losses arising from the activities under this contract.

4.	Certificates of Insurance and Endorsements effecting coverage required by this clause shall be forwarded to: Purchasing Manager upon award of the contract(s).
	
5.	Insurance Certificate must be submitted and issued with the City listed as the certificate holder. 

6. 	During the duration of any agreed contract, the contractor shall maintain, at its sole cost and expense, Professional E&O Liability insurance with a minimum policy limit of $1,000,000.  The insurance policy must name the City of Carrollton as an additional insured.  A certificate of insurance evidencing such coverage shall be furnished to the City prior to the commencement of any work for the City.


INSURANCE REQUIREMENT AFFIDAVIT


TO BE COMPLETED BY APPROPRIATE INSURANCE AGENT. THE PURPOSE OF THIS FORM IS TO HAVE YOUR INSURANCE AGENT VERIFY THAT YOU WILL MEET THE INSURANCE REQUIREMENTS LISTED ABOVE IF YOU ARE AWARDED THIS BID.

I, the undersigned agent, certify that the insurance requirements contained in this bid document have been reviewed by me with the vendor identified below.  If the vendor identified below is awarded this contract by the City of Carrollton, I will be able, within ten (10) working days after being notified of such award, to furnish a valid insurance certificate to the CITY meeting all of the requirements contained in this bid.


													
Agent Signature					Printed Name

						
Name of Insurance Carrier

													
Address of Agency					City			State		Zip

													
Phone #				Fax #				Email Address

													
Vendor / Contractor Name

Acknowledgement

Subscribed ad Sworn before me by the above named 						

On this 	 day of 					, 2016.

(seal)
								
Notary Public in and for the State of 				

NOTICE TO THE AGENT

If this time requirement is not met, the City has the right to declare this vendor non-responsible and award the contact the next lowest/responsible bidder meeting the specifications.  
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City of Carrollton, Texas
Request for Proposal
RFP # 16-027
Community Development, Environmental Quality, Code Enforcement, Building Permitting, Licensing, Inspections, Electronic Plan Review, Billing and Payment Enterprise Software Solution and Related Services
 Closing Date & Time
[bookmark: _GoBack]Tuesday, July 26, 2016 @ 2:00 PM 
Late proposals will not be accepted


	Solicitation Schedule
	Dates*

	RFP Issued
	Monday, June 13, 2016

	Pre-Proposal Conference (Optional)
	Wednesday, July 6, 2016 @ 1:30 PM
Carrollton City Hall, Council Briefing Room, 1945 E. Jackson Road, Carrollton, TX 75006

	Deadline for Questions
	Friday, July 8, 2016

	Final Posting of Answers to Questions Received
	Friday, July 15, 2016

	Sealed Proposals Due to the City
	Tuesday, July 26, 2016 @ 2:00PM

	Announce Most Competitive Proposers
	Tuesday, July 28, 2016

	Proposer Interviews
	TBD

	Announcement of Apparent Successful Proposer
	TBD

	Contract Negotiations with Successful Proposer(s)
	TBD

	Contract Award
	TBD

	Start Implementation
	As soon as possible after contract execution


*Estimates








TABLE OF CONTENTS
												PAGE
1.	Introduction and Purpose………………………………………………………………………… 	    13
2. 	Proposal Content…………………………………………………………………………………         17
3. 	Technical Specifications………………………………………………………………………….         20
4.	Consolidated Business Requirements……………………………………………………………          21
Exhibit A  ……………..…….……………………………………………………………………………          23


1. INTRODUCTION AND PURPOSE
1.1 Introduction:
This Request for Proposal (RFP) is issued to invite vendors to submit proposals, at their cost, for an application software package that will provide Community Development, Environmental Quality, Land Use Planning, Building Permitting, Electronic Plan Review, and Licensing, Inspections, Billing and Payment solutions for the City of Carrollton, Texas.  Carrollton currently serves a population of 127,000 residents.   
The City of Carrollton Development Services and Environmental Services Departments and related work groups (hereafter referred to as “COC”, “the Departments”, or “the City”) is seeking to procure a software system to serve as its core business application.   This software system will be used to manage workflows and recordkeeping related to a variety of building and land use permits, trade licenses, code enforcement cases, periodic inspections and regulatory enforcement programs and activities.  It will also be used to track and manage information for all Carrollton building and properties, such as land uses and building occupancies, unit counts, type of construction, rental unit status, and similar characteristics that extend beyond a normal permit or license lifecycle.  Said system is hereafter referred to as the Permitting, Regulation, Enforcement and Property (PREP) Information System.
The goal of the PREP Information System is to provide a next generation replacement to the City’s current permit and inspection system that will provide core tracking and workflow functionalities, as well as to integrate closely with (or replace) other COC tools and systems (such as electronic document management, electronic plan review, interactive voice response, electronic payment, geographic information, employee timekeeping, billing and financial management, management reporting, etc.) to provide a seamless overall experience for COC internal and external customers.  The system should provide a workflow-automation solution that facilitates inter-departmental communication and collaboration.  PREP must allow all users to link to GIS data and provide mapping capabilities within the application.  It must also enable citizens to perform common business tasks via the Internet and should provide city staff with the capability to access applications and services remotely from the field. For compatibility purposes, the city’s GIS system is ESRI ArcServer version 10.2.2, and our map viewer is Latitute Geographics Geocortex version 4.5.1 (based on an upgrade project starting in June.) 

1.2 Purpose:
The purpose of this RFP is to solicit proposals for the most appropriate PREP Information System from a qualified Vendor at a firm, fixed price, including implementation and training services.  (For purposes of this RFP, a “Vendor” is a company that can provide goods and/or services to the City of Carrollton; a “Proposer” is a Vendor who has submitted a response to this RFP; and a “Contractor” is a Vendor with whom the City has contracted for goods and/or services.)  The City prefers to purchase an existing system that is commercially available without major customizations, in use by similar agencies in other jurisdictions of a similar size and complexity, and proven to operate effectively over time.
COC prefers to purchase from a Vendor who has demonstrated organizational stability and long-term viability as a company and a long-term commitment to customers through regular product enhancements and on-going support.
COC is seeking a Vendor-partner that provides a proven, effective, and carefully structured approach to implementation of the chosen system.  In this context, implementation refers to all efforts required to provide a fully functional system and to prepare COC to use it effectively and efficiently.  This includes technology and implementation planning, detailed design, interfaces, software integration, configuration, designing minimal software modifications and customizations, testing, training, data conversion, end user technical documentation, project management, implementation change management, and post-implementation warranty support.
Although COC is requesting proposals for complete systems, including software, and services that include any and all third-party components, the City at its sole discretion may choose not to acquire all optional system components.  The City may also exercise the option to procure third-party components directly, in addition to or in lieu of any identified in specific proposals. 
COC expects to fully implement the selected PREP Information System by or before March 31, 2018.
COC intends to award the proposal to the highest ranked Vendor that will assume financial and legal responsibility for the contract.  Proposals that include multiple vendors must clearly identify one Vendor as the “prime contractor” and all others as subcontractors.
COC reserves the right to reject any and all Vendors whose software and implementation proposals do not adequately meet COC’s stated Minimum Qualifications or Mandatory Requirements or the price of which exceeds the amount that COC determines it is able to afford for this procurement.

1.3 Background:
The current COC permitting and inspection system – SunGard Public Sector’s NaviLine Software or its predecessor – has been in use since 1989. (Note-- The City will continue to use SunGard HTE (hereafter “NaviLine” for water billing.)  The transfer of historical data from the current NaviLine system to the proposed solution is a mandatory requirement.
In seeking a replacement for the NaviLine system, COC hopes to address many functional limitations and gaps, including:
· Out-of-date client server technology
· The AS400 server is expensive to maintain and support compared to other platforms
· Dependency on Java is undesirable and a security risk
· Lack of citizen engagement mechanisms
· Missing electronic submission methods / requires frequent rekeying of data
· Lack of efficient workflow capabilities
· Lack of easy support for mobile platforms and mobile capabilities
· Lack of readily available reporting and management tools
While NaviLine is generally reliable and stable, and meets the needs of water utility billing, the platform does not meet the needs of all COC departments.  COC envisions the implementation of an alternate platform in the 2017-2018 time period, with an expected service life of 15-20 years beyond (through 2032-2038).  The system that replaces NaviLine must support all current business processes as well as industry best practice business processes and capabilities that may arise in the future.

1.4 Objectives:
As noted earlier in the RFP Background, COC has the major responsibility for the issuance of permits, code violation investigation and enforcement, construction and annual inspections, licensing, policy development, and long range planning.   
Given these varying responsibilities, COC’s selected software solution must offer the finest possible capabilities to support all business processes.  This includes all of the areas of functionality listed in the Scope and all of the Consolidated Business Requirements shown in Exhibit A of this RFP.
By replacing our current software, NaviLine, with a more robust, state-of-the-art solution, the affected Departments will transition to an enterprise-wide, distributed solution that will support its work and improve its effectiveness for the next 15-20 years.   The City expects to achieve substantial gains in productivity, efficiency and accuracy through the implementation of a new software system.
In light of this long-range goal, the following objectives are highly desirable outcomes of this RFP and replacement/upgrade process:
· Implement a solution that integrates planning, GIS, permitting, licensing, land-use development, environmental quality and code enforcement activities so that the various affected departments have easy access to relevant information that may be entered by a different department that has another action pending on a subject property, including processing status, approval status, and historical records of development proposals and enforcement actions.
· Support state-of-the-art business processes and industry-best operating practices in COC with a full-featured next-generation software platform for the future
· Increase accuracy and consistency of application processing to ensure quality and customer service
· Improve staff productivity by reducing time lost in researching status and project history and improving accessibility to information
· Enhance customer satisfaction by streamlining the application process and providing access to services online
· Reduce errors and remove complexities from fee collection by providing a structured framework for fee assessment, collection and tracking
· Improve communication and information flow among departments
· Integrate land development information using a GIS base
· Reduce legal exposures by keeping accurate logs of project and permit history
· Build the structure for future upgrades and improvements and for compliance with new technologies such as the Internet and paperless document management
· The City’s preference is for “on premise” solutions, not cloud/hosted solutions

1.5 Scope
The City intends to acquire the most appropriate financially attractive solution from a qualified Vendor at a firm, fixed price, to enable it to create, manage and track permits, regulatory activities, enforcement actions, and property information. The City intends to purchase a proven system/solution that is already in use and operating effectively in other jurisdictions of similar size and complexity.  The City requires an on premise, City-managed, integrated system, along with software implementation, integration and maintenance support.
Software Scope
The general capabilities of the software solution chosen not only needs to replace the functionality of NaviLine, our current system, but is also expected to offer us new capabilities. Current capabilities needed include the following:
•	The ability to accept, review, issue, and inspect a variety of building and land use permits, with support for information collection for the full, end-to-end range of the permit life cycle, including pre-application processes and conferences, code interpretations, design review, peer review, exemption and exception requests, fee payment, permit application, screening for completeness, document acceptance, routing, review and re-submittal, public notice, public comment, appeal of decisions, conditions of approval (and inheritance), “time in possession” tracking, covenant and document recording, permit issuance, permit inspection, inspection monitoring, Special Inspection programs, bonds and insurance, post-issuance submittals (revisions, shop drawings), permit relationship management, Certificate of Occupancy, on-going performance monitoring, permit close out, and handling of any exceptions to start-to-finish process flows (such as cancellation and expiration).
•	The ability to manage end-to-end code enforcement processes, including complaint lodging, case assignment, investigation inspections, issuance of citations and other enforcement documents, Director’s Review, appeals, variances, Hearing Examiner processes, referral for legal action, case resolution, and exception processes.
•	Support for a variety of periodic inspection programs, including boiler, pressure vessel, conveyance device, refrigeration installation, and rental housing units. This may include object registration, site and object attributes, licensing, operator certification, periodic recurring billing, inspection scheduling, inspection performance (by both City and non-City staff,) inspection auditing (for non-City inspections,) renewal, and closure processes.
•	The ability to manage a variety of licensing programs (for both individuals and objects or installations,) including testing and test management, requirements management/satisfaction, license issuance and renewal, and close out.
•	Support for employee resource management, including tracking employee labor effort, employee assignment and utilization, management reporting and performance to goals, full support for industry-standard reporting and querying tools, and robust ad hoc reporting tools
•	Support for auditable financial tracking, including handling all Department cash transactions, escrow account management (for both people and buildings,) billing process management tools, and complete records for tracing and reconciliation tasks.
Expanded capabilities needed include:
•	More robust tools for building, address, and property information management. Our practice to date has been to capture and manage information related to permit or case actions, but generally not beyond. With our new system, we plan to expand to have a City-wide focus, with information tracking and management for addresses, development site parcels, and building inventory records on a City-wide basis. This includes an inventory of uses, unit counts and occupancies, high level property information, high level building characteristics, tracking covenants, land restrictions, and development potential transfers and credits, and sub-inventories of buildings and properties with specific attributes (such as the existence of rental units, unreinforced masonry construction, and similar subsets).
•	Expanded integration capabilities. With our current system, we have suffered from an inability to create true integrations, with traceable relationships and maintainable interfaces. For our replacement, we will want excellent integration using software industry-standard approaches (such as web services and published APIs). Areas where we plan to integrate (or obtain directly, should these features be included in the winning selection) include electronic plan submittal and electronic plan review/markup, GIS application and geo-spatial data, public-facing services offered on the internet (such as online permit application and issuance, fee payment, inspection requests, notification subscription features, and customer-created personal portals), support for internal mobile applications (for field personnel), and support for external mobile applications (for customers using mobile devices).
•	Quality and design features that utilize software industry standards and non-proprietary languages, allow code re-use, and enable lower maintenance costs.

Services Scope
As part of the contract scope, the City requires system implementation and integration services to transition from our current software to the chosen platform.  Both software and services must be included in the winning proposal. Multiple Vendors may be included in the proposal for execution of the various proposal components, but proposals that include multiple Vendors must clearly identify one Vendor as the “prime contractor” and all others as subcontractors.  The prime contractor will retain ultimate responsibility for the entire contract and its successful execution.
For the services portion of the contract, COC expects proposals to include a plan for implementation and management of the transition from NaviLine to the chosen replacement platform.  The affected Departments will partner with the chosen Vendor during implementation, both to assist with the transition, and to ensure sufficient knowledge transfer for COC to be fully capable of on-going management, maintenance, and expansion. 

2. PROPOSAL CONTENT
Proposals should be organized as indicated in the Proposal Outline section of this document.  Proposers must include the requested information and complete the enclosed Consolidated Business Requirements (Exhibit A). Failure to submit a complete proposal may result in disqualification.
The vendor should provide a complete solution including software, project planning, implementation services, conversion assistance, user training and support.  The system should provide a workflow-automation solution that enables inter-departmental communication and collaboration. 

2.1	Evaluation Criteria
The following general criteria will be used to evaluate the Vendor responses:
· Ability of software to meet requirements
· Software packages and applications currently available and future enhancements planned
· Vendor's ability to support end users’ ongoing efforts to fully utilize the software application by conducting periodic users’ group meetings and the like
· Total cost, which considers both initial acquisition and ongoing operating and maintenance costs
· Results of reference checks on previous customer implementations
· Level, quality, and type of client training and technical assistance provided
· Ability for the City to easily adapt the software to changes in workflow and business process without reliance on the vendor
· Ease of use and user-friendliness
· Ability to upgrade system to future versions
· Inclusion of all upgrades and new versions in the Annual Maintenance Fees
· Vendor must demonstrate their commitment to product development and continuous improvement



2.2	Proposal Due Date
All proposals are due no later than 2:00 p.m. (Central Daylight Time) on July 26, 2016.  Proposals must be delivered to:

Vince Priolo
Purchasing Manager
City of Carrollton
P.O. Box 110535		or		1945 E. Jackson Road
Carrollton, TX, 75011			Carrollton, TX 75006
972-466-3115

When submitting your proposals, clearly mark the outside of the package with the RFP number, the name of the Vendor, and the date and time of closing.  Each proposal must be received by the date and time specified.  Any deviation from this requirement may result in your proposal being considered non-responsive, thus eliminating your company from further consideration.

Interested parties assume all responsibility for sending and confirming receipt of proposals.  We encourage you to submit proposals several days in advance and confirm that your document has been received.  Late proposals will not be considered and will be returned unopened.  

Please submit one “Original” paper copy, two (2) duplicate paper copies and one (1) electronic copy on CD or USB flash drive.  The original copy should be clearly marked as such.  Proposals received prior to the time of the opening will be securely kept, unopened.  Upon opening, submitted proposals will be distributed to the evaluation committee.  All materials submitted become the property of the City and will not be returned.

2.3	Proposal Checklist
Please use the following proposal checklist to ensure you are submitting a complete proposal.  Clearly identify all CD’s with your business name and address.
· One original paper copy clearly marked as “original”
· Two duplicate paper copies
· One CD or USB flash drive containing Vendor’s complete response
· Vendor’s standard contract
· Example reports and screen shots (provide at the end of the Consolidated Business Requirements section and label it as Exhibit B)
· Consolidated Business Requirements checklist (Exhibit A) completed and saved electronically.  One hard copy also provided.


2.4	Proposal Costs
Those submitting proposals do so entirely at their own expense.  There is no expressed or implied responsibility on the part of the City to reimburse Vendors for any expenses incurred for preparing or submitting proposals, providing additional information when requested by the City, or participating in any selection interviews.

2.5	Proposal Outline

Each Vendor’s proposal shall be submitted in the format outlined in this section.  The City reserves the right to require additional information or materials after the proposals are submitted.  

[bookmark: _Toc155688377][bookmark: _Toc155692239]Letter of Transmittal
Title Page 
Table of Contents
Section 1:	Executive Summary
[bookmark: _Toc155688378][bookmark: _Toc155692240]Provide an overview of the project scope and costs

Section 2:	Vendor Background and Qualifications
Provide corporate history, duration and ownership information and services provided.

Section 3:	Software Information
General features included with the base software package including but not limited to GIS, mapping, disconnected use, mobile connectivity, ability to upgrade, user management, integration with 3rd party systems, and reporting capabilities. Describe any configuration and application development tools that provide the flexibility to customize workflow and business rules or to modify fields, forms, or database schema post-implementation. 

Section 4:	Maintenance and Support
The vendor should submit their terms and conditions for annual software maintenance agreements, which include technical support, during business hours, 5 days per week.  The vendor shall submit with the proposal a description of how new releases of the software are developed and deployed and the methods by which clients are kept informed of new releases, builds, known bugs and fixes, and any additional information the vendor deems appropriate.

The vendor will describe how it helps users realize the full potential of its product by sponsoring “Users’ Groups” which provide members with one or more of the following services:
· Periodic regional or local meetings
· Annual user’s conferences
· Public lectures
· A newsletter
· A library of media or tools
· A software archive
· On online presence (i.e., a website for current users of the application)

Section 5:	Technical Specifications
List all specifications for hardware, operating environment, database, mapping, and security.  This includes but is not limited to operating system, additional software requirements, processor speed and memory requirements. 

Section 6:	Implementation Method
The vendor must provide a detailed outline of the implementation process and will describe vendor project team members, qualifications, data conversion services and training provided.

Section 7:	Delivery and Implementation Schedule

The vendor must include a timeline for entire project implementation, including duration for major tasks included in the Implementation Method.  A separate training schedule should be submitted & accurately mapped out.

Section 8:	Pricing Proposal/Cost Summary

The vendor must provide a detailed summary of all costs for software, annual software maintenance, implementation services and training which includes but is not limited to:
· Cost for 65 concurrent user Licenses
· Annual Software Maintenance for 65 concurrent licenses
· Any foreseen conversion costs, if any, that may be incurred in the implementation
· End user training for 65 students on the use of the product and customized applications
· System administration training and application development training
· Provide travel costs and expenses if they are not included

Section 9:	Client References

Proposal must provide five current customer/client references in tabular format complete with organization name, contact names, titles, addresses, telephone numbers and which of the Proposer’s specific products are in use.  Preference is given for existing customers in Texas. 

Section 10:	Vendor Contact Information

Please include a list of key vendor contacts who will oversee this project for the Vendor.

Section 11:	Acceptance Testing
		Fifteen percent (15%) of the total project cost will be held back for final acceptance.

Section 12:	Consolidated Business Requirements Checklist (see Exhibit A)

Appendices:	Supporting Documents

All supporting documents are to be included as Appendices to the document, which could include Training Course Outlines, a Sample Software Agreement (i.e., contract), any exceptions to the RFP, etc.

[bookmark: _Toc155692241]3. TECHNICAL SPECIFICATIONS
The intent of the City is to acquire a software application system that will operate on the following computer/network platform listed below for a minimum of fifteen (15) years.  In the case where the vendor solution does not meet these requirements, the vendor will evaluate our current infrastructure and make recommendations for upgrades and improvements.
3.1          Network / Platform Specifications
	Application/Data Server
	<Windows Server 2012, 4x3.0 GHz processor, 8-32 GB RAM, over 1TB available disk space>

	Database Server
	<Microsoft SQL Server 2012, Windows 2012 Server>

	Email Server
	<Microsoft Exchange 2010 – Migration in-progress to Exchange 2016>

	Workstations
	<PC or laptop computers ranging from 1 GHz to 3.4 GHz processors, with RAM ranging from 2.0 GB to 8.0 GB, over 10GB available disk space, and Windows 7 / 10>

	LUA (Least-Privilege User Account)
	<City users do not have “Power User” or “Administrator” access on Windows 7 / 10 PC’s.  All user account privileges are set to domain users only.  Any client software must operate as a domain user>

	Network
	<The current throughput for building-to-building connectivity is 1 Gbps with interior bandwidth at 100 Mbps>

	Mobile Devices
	Ruggedized Tablet-11.6in Display, 5MP Camera, Intel i7-4600U 2.1GHz Processor, 4MB Cache, 4GB DDR3 RAM, 128GB SSD, Touchscreen Display, Dual batteries, 802.11AC Wireless, Bluetooth, 4G LTE (Verizon), Windows OS version 7 (version 10 within the next year)





3.2	Users and Transactions

COC anticipates the maximum number of users to be 65-70.  All users may access the system at any time so concurrent users for this system are estimated at 65-70.  
Our most recent full year 2015 records show the following activity in Planning, Building Permitting and Inspections:
· 7992          permits issued
· 23,719       inspections performed
· 126            Planning cases
· 12,571       cash/check/credit card transactions completed 
· 20              current software users
· 25              anticipated software users in the department once Planning module is added and if requested    additional position is approved

When Code Enforcement is fully staffed, workload expectations are to perform approximately 35,400 inspections and close out approximately 17,500 cases during a 12 month period.  This group has 33 current users. 
While these numbers are just a sample of our workload volume, this information should be used to help determine the number of user licenses and system requirements.  
Based on the above information, the solution will need to work within the existing network and hardware configuration presented for a period of 5 years.  Equipment configuration should be sized to accommodate the City’s growth during the next 5 years.  
[bookmark: _Toc155692242]4. CONSOLIDATED BUSINESS REQUIREMENTS 
The vendor must respond to each of the specific requirements described in the Consolidated Business Requirements Checklist (Exhibit A). Instructions for each column are provided below.
Priority Column
In the second column from the left, we have determined our priorities using the scale below for each requested feature within the application.  These priorities indicate the level of importance for each requirement based on our needs.  Priorities will be used to weight the response of vendor capability.
	High	=	Mandatory feature/application
	Medium =	Highly desirable feature/application
	Low	=	Desirable feature/application
Vendor Response Column
In the fifth column from the left entitled Vendor Response, each Vendor will enter their numerical response to the requirement based on the possible responses below.  This column and the Comment column are the only columns in which Vendors should enter responses.  No changes should be made to any other column.
	4	=	Base Package - the application satisfies our needs “out-of-the-box”
	3	=	Future Release - satisfied by scheduled new release of the product
	2	=	Optional Module - an application not included in the base configuration satisfies the requirement.  (Please clarify how interface can be made and propose process.)
1	=	Custom Programming – can be satisfied through custom development at an additional cost, which is included in the proposed pricing
	0	=	Not Supported - beyond the scope of the application’s capabilities, and programs will not be modified.

Should you need to add comments to clarify your responses further, please use the space provided in the column entitled Comments.
4.1	Inquiries

Interested Vendors may contact Vince Priolo, Purchasing Manager, by phone 972-466-3115 or email vince.priolo@cityofcarrollton.com  with general questions about the administration of the competitive bid process.  

Technical questions may be directed to Joe Cooper, Applications Manager - IT by phone 972-466-3588 or email joe.cooper@cityofcarrollton.com. 

Questions about project goals, business requirements and/or the meaning or interpretations of this RFP may be directed to Tom Guilfoy, Director of Competition, by phone 972-466-3015 or email tom.guilfoy@cityofcarrollton.com until Friday, July 15, 2016. 

All questions to either Tom Guilfoy or Joe Cooper must copy Vince Priolo.  
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DEVIATIONS FROM SPECIFICATIONS


1. Describe, in detail, any deviations from the specifications.

· Does your organization agree to the Specifications for Proposers as outlined in the RFP?


Any and all exceptions or substitutions must be noted in an attachment. 







	_____________________________________
	Signature of Officer













SUBMISSION FORMS

PLEASE COMPLETE SUBMISSION FORMS IN FULL 

 

CONFLICT OF INTEREST QUESTIONNAIRE


Effective January 1, 2006, Chapter 176 of the Texas Local Government Code went into effect which requires that any vendor or person considering doing business with a local government entity disclose in the Questionnaire Form CIQ, the vendor or person’s affiliation or business relationship that might cause a conflict of interest with a local government entity. By law, this questionnaire must be filed with the City Secretary of the City of Carrollton not less than the 7th business day after the person becomes aware of facts that require the statement to be filed. 

A recent amendment to this state law that went into effect on September 1, 2007 now allows for two changes to the original statute:

1. The Conflict of Interest Questionnaire only needs to be filled out and returned with your bid if you or your company are aware of a conflict, and,
1. If the amount of the conflict exceeds $2,500

It is the responsibility of every vendor filling out and returning this bid to determine if there is a conflict meeting the parameters listed above. If so, the City of Carrollton requires that this Questionnaire be completed and turned in with your bid. If there is no conflict, or if the amount of the conflict is less than $2,500, then you are not required to submit the Questionnaire with your bid. 

See Section 176.006, Local Government Code which reads “A person commits an offense if the person violates Section 176.006, Local Government Code. An offense under this section is a Class C misdemeanor.”



[image: ]




CERTIFICATE OF INTERESTED PARTIES

A new law in the state of Texas went into effect on January 1, 2016, which requires your firm to submit a Form 1295 (Certificate of Interested Parties attached) through the Texas Ethics Commission's website, and a notarized original form as printed from the website to the Town prior to approval of the contract.  More information can be found at the following link:  
https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm. 
This form must be notarized according to state law, and submitted with your bid response.
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Summary Conditions & Specifications - RFP

In submitting this quote/proposal, the respondent agrees and certifies to the following conditions:

1.	Non-Inducement Statement:  The respondent certifies that no employee, representative, or agent of the firm offered or gave gratuities in any form (i.e. gifts, entertainment, etc.) to any council Member, official, or employee of the city of Carrollton in order to secure favorable treatment or consideration in awarding, negotiating, amending or concluding a final agreement for this proposal.

2. Non-Debarment Statement:  The respondent hereby certifies that he/she is not included on the U.S. Comptroller General’s Consolidated List of Persons or Firms currently debarred for violations of various contracts incorporating labor standards/provisions.
3. Validity Statement:  If this proposal is accepted and a firm contract is entered, the undersigned offers and agrees, within one-hundred twenty (120) calendar days from the proposal date, to supply any or all items/services upon which prices are offered at the designated point and within the time specified.
4. Non-Collusion Statement:  The respondent hereby certifies that he/she has made this quote independently, without consultation, communication, or agreement, for the purpose of restricting competition as to any matter relating to this proposal, with any other respondent or with any other competitor.
5. Insurance Affadavit form. 
6. Conflict of Interest Statement: The respondent agrees that and warrants that no employee, official, or member of the City Council is, or will be, peculiarly benefited, directly or indirectly, in this proposal or any ensuing contract that may follow.
7. Conduct Statement:  The respondent certifies by signing below that all of the above statements are true, and he/she has read the entire proposal document and agrees to abide by the terms, certifications, and conditions outlined.
8. Form 1295: Certificate of Interested Parties.

Company Name: _______________________________________________________________
Contact Name: _________________________________________________________________
Title: _________________________________________________________________________
Business Address:  ______________________________________________________________
Phone Number:  ________________________________________________________________
Printed Name:__________________________________________________________________
Signature: _____________________________________________________________________
40
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Exhibit A

Consolidated Business Requirements

Req ID Priority |Requirement Req Area Vendor Response Comments
1 High All Permit Applications should be available for completion online by a customer. Permits
2 High 24-Hour online self-services via the web for permit application submission with staff approval [Permits
process or auto-approval based on business rule/permit complexity.

3 High Accept customer payments online using Credit Card and ACH methods for all services System
rendered in the application.

4 High Mobile site/tool for customers and contractors to access permit application status, inspection|System
status, code case status, project info, reports, etc., that is optimized for use by smartphone or
tablet devices.

5 High Deposit activities can be easily/conveniently tracked System

6 High Customer or City agent should be able to print an itemized receipt of customer payment and [System
city services provided. Ability to bulk print invoices for mailing is also needed.

7 High Be able to retrieve data (including records, documents, images, drawings, and photos) by System
address, owner, applicant, permit #, or other key identifying criteria.

8 High Automated construction valuation ($6 per $1000 of value) or other semi-complex permit fee |Permits
calculation should be included.

9 High Ability for customers to locate, download, and print their own documents, such as Permits or [System
Certificate of Occupancy documents.

10 High Documents generated by the system should be exported to and indexed in ImageNow System
including Final Plans.

11 High The system should support Open Records research requests by allowing documents or System
records to be linked to the city's external system for Open Records requests, such as WebQA
or Socrata.

12 High Customers should be able to view the status of their requests (Permits, Projects, Inspections, [System
Plans, Cases, etc.) online

13 Low Contractors and Contractors should be able to receive a reminder after 60 days of no Permits
activity/no inspection scheduled, that Permits are about to expire.

14 Low Contractors should receive an email reminder when their registration is about to expire. Permits

15 High Contractors and Customers should be able to register themselves online using their email System
account as contact method.

16 High Code Enforcement cases should be linked to addresses Cases
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Exhibit A

Consolidated Business Requirements

Req ID Priority |Requirement Req Area Vendor Response Comments
17 High Reinspection Fees linked to addresses or Permits Inspections
18 High Generate reports for "stale" permits (Inactive for 90 days or longer) Permits
19 High Generate email reminder to customers / contractors to pick up their Permits via online or in- |Permits
person.

20 High Generate email notifications to customers and/or contractors for changes in Permit status.  |Permits

21 High Track all activities/chronology performed in the system, such as activity related to a project, [System
plan, application, inspection, case updates, violations, etc., including the activity type, who
performed the activity, when the activity occurred, the type of activity, status changes, email
communications, notifications, etc.

22 High Be able to use a library of fees specific to the application, plan review, permit type, violation, [System
inspection, or any other service performed.

23 High Track whether/when a customer received a permit, either via download, email, or printed Permits
and delivered by system (at City Hall for example).

24 High The payment process should be PCI compliant System

25 High A payment reconciliation process including associated reports listing payments, services System
performed and bank deposits are needed.

26 High Customers should only be able to select contractors that are active in the system and whose |Permits
registration is current.

27 High The associated Contractor should be notified via email when a Permit Application is Permits
submitted listing their services

28 High A Contractor or subcontractor should be required to acknowledge/validate their connection |Permits
to a Permit Application performing the work listed, whether the application is submitted by
the customer or by the contractor.

29 High Customers may only download and print their Permits after all associated fees have been Permits
paid and the Permit has been approved.

30 High Provide the ability to pull language from ICC Codes, Code in Ordinances, and other Code System
sources & place them on the plans/comments/letters/notices/etc.

31 High Integrated spellcheck option for all free-form text entry fields. System

32 High Add standard comments & also provide other checklists Plan Review

33 High Transfer comments to generated letters, notices, etc. automatically as needed. System

34 High Ability to review AutoCAD drawings. Plans should be uploadable and viewable electronically / |Plan Review

online by both Applicants and Plan Reviewers.
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Exhibit A

Consolidated Business Requirements

Req ID Priority |Requirement Req Area Vendor Response Comments
35 High Ability to assign (Plan Review) Projects to each Plans Examiner Plan Review
36 High Ability to generate a list of Assigned (Plan Review) Projects Plan Review
37 High Ability to capture electronic signatures, such as from customers, contractors, or other related [System
persons.

38 High Management Dashboards should be available throughout the system to help managers System
review work that is being performed by their employees specifically or by role. It should
highlight work that will soon exceed turnaround times (or that already has) or commitment
dates. Color coding would be helpful, for example, yellow for approaching deadlines, red for
missed deadlines, etc.

39 High Applicants should be able to see the status of a Project including comments, etc. Plan Review

40 High Conversion of Naviline data is required System

41 High View/Query geographic representation of information associated with Parcels, Permits, System
Plans, Projects, Code Cases, Inspections, etc. using GIS web map viewer.

42 High Ability for customers and city staff to run their own reports listing permits issued, inspections [System
performed, applications submitted, Code cases, C.0.'s issued, etc.

43 High Receive warning emails when Project deadline approaches Plan Review

44 High Provide customers with online "self-service" access to inquire for and view plans, as-builts, Plan Review
and archived versions of these documents.

45 High Paperless plan review with shared access for multiple entities, such as multiple plans Plan Review
examiners, departments, and/or customers.

46 High Simple to use and navigate mobile/field-based interface to search & view documents/plans  |Inspections
quickly & easily for use by Inspectors

47 High Interactive, automated route planning for inspectors based on Inspection assignments to Inspections
facilitate efficient route planning in order to reduce travel time and mileage.

48 High Existing IVR capabilities should continue to be available. This service is provided by Selectron |Inspections
integration with the current product and includes the ability to schedule an inspection for
example, check the status of an inspection, etc.

49 High Customers/contractors should be able to schedule an inspection online once a Permit has Inspections

been issued.
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Exhibit A

Consolidated Business Requirements

Req ID Priority |Requirement Req Area Vendor Response Comments

50 High Mobile/Field Based inspections tool to empower field staff to make decisions in the field, that|Inspections
provides access to all information associated with a property, including Permit History, Code
History, Inspection History, Plans, As-Builts, and associated documentation.

51 Low Field-Based Printing Capabilities for urgent notices such as "stop work" requests issued in the |Inspections
field

52 High Ability to store and associate multiple instances of customer, contractor email, city employee [System
addresses based on role(s) associated to the project, permit application, plan review,
inspection, code case, etc. (Ex. 6 customer email addresses may be added, 2 contractors, 4
city employees, etc., and based on activity performed, all of the addresses associated to the
impacted role(s) should get notifications related to this activity)

53 High Customers, Contractors and Inspectors should be able to access the required inspections list [Inspections
and also see the appropriate sequence of events and their current status / location in the
sequence of events.

54 High Ability to schedule a series of recurring inspections automatically based on the Application Inspections
type (ex. weekly, every other week, etc.)

55 High Automatically email contractors associated with scheduled Pre-Construction meetings Inspections

56 High An inspector should be able to schedule inspections in the field using mobile device, such as [Inspections
tablets

57 High Ability to create and modify custom reports System

58 High Ability to save parameters on reports System

59 High Limit by inspection type which inspectors can be assigned / work. (Ex. Electrical inspector Inspections
cannot result a plumbing inspection.)

60 High Allow for the configuration of inspectors with their associated trade/specialty to limit the Inspections
types of inspections they may be assigned.

61 Low Provide inspection checklists with pictures for inspectors Inspections

62 High Reminders on Temporary Certificate of Occupancy documents that expire, the customer and |Permits

the inspector should get notified and this needs to be tracked.
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Exhibit A

Consolidated Business Requirements

Req ID Priority |Requirement Req Area Vendor Response Comments

63 High Automatic follow-up inspection scheduled for Inspectors within 2 year maintenance bond Permits
after Certificate of Occupancy document issued when a maintenance bond has been
required, typically for new construction. The inspection request should reference the specific
CO issued without affecting the finality of the CO from a legal standpoint.

64 High Field-Based / Mobile inspection application should provide a simple interface to take and Inspections
store pictures related to inspections

65 High Ability to manually add/update an email address or any other contact information at time of |Inspections
inspection so that a home owner for example may be added and copied on inspection results,
or contact info can be corrected in the field.

66 High Mobile/Field-based website or application for Inspectors to access all system features but Inspections
optimized for mobile devices. These feature include (for example) but are not limited to:
Inspection request inquiry, update inspection requests, review violations, schedule
inspections, complete inspections, access inspection checklists, capture signatures, take and
upload pictures related to the inspection, generate violations, generate documents, run
reports/inquiries, and send emails and documents. They should also be able to create new
inspection requests and schedule inspections.

67 High Photos, inspection results, notes, and notices become an electronic record for each case Cases

68 High Coordinate follow-up communications with other staff and appropriate members of the Cases
community (standard notice/reminder timelines and be able to include other staff besides
the inspector to receive notifications).

69 High Code violation history should be available to multiple city departments, in the office or in the [Cases
field.

70 High Ability to simplify analysis of staff performance in closing cases Cases

71 High Customers should be able to submit complaints online and check the status of their Cases
complaints 24/7.

72 High Planning software to manage planning cases and applications through the process Planning

73 High Ability to connect Planning Projects and Building Permits so that the associated Project or Planning
Permits can be accessed from either side.

74 High Ability to integrate Planning Cases with Legistar system for Property & Zoning Meetings, Planning

Council Meetings and other meeting packets.
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Consolidated Business Requirements

Req ID Priority |Requirement Req Area Vendor Response Comments

75 High Ability to capture all documents within the Planning Cases (such as PDF, Images, MS Word Planning
Documents, etc.)

76 High Ability to connect Plat and Zoning Cases with Building Permits Planning

77 High Organize planning information online and provide access {to Planning Cases) for the Public via|Planning
Portal that provides the ability to Search for Planning Cases

78 High Portal that Provides Ability to Apply for Planning Cases Online Planning

79 High Ability to submit documents online Planning

80 High Ability for city employees and customers to interact with zoning cases via GIS web map Planning
viewer as the zoning cases are being reviewed and upon completion.

81 High Automated scheduling and notifications based on key events and applications, proceedings, [Planning
hearings and other critical deadlines. Planning follows a rigid schedule of property owner
notifications, sign postings, public meetings, etc.; Use workflow processes to automatically
schedule these events and notifications/reminders for them.

82 High All interactions and communications related to projects, cases, permits, inspections, etc., System
should be able to be tracked/logged in the system including phone calls, emails, in-person,
faxes, mail (scanned), photos, scheduled meetings, etc.

83 High Ability to track "sign-off" approvals on multi-departmental reviews Planning

84 Low Web portal that help provides a clear understanding of project timelines and objectives that [Planning
can be used by both staff and citizens (city customers).

85 High User interfaces, both desktop and mobile devices, should all be compatible with Microsoft System
Windows version 10.

86 High The Application Server(s) should use Microsoft Windows Server version 2012 at minimum, System
and Microsoft |IS version 7 or greater for any Web Server requirements.

87 High Web / Browser based solutions should be HTML5 and Microsoft Internet Explorer version 11 |System
or greater compliant.

88 High The client browser should not require the usage of 3rd party add-ons such as Java, Flashor  [System
Silverlight.

89 High Ability to generate a Daily Inspection listing and be able to print it if necessary. Inspections
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Consolidated Business Requirements

Req ID

Priority

Requirement

Req Area

Vendor Response

Comments

90

High

Dashboards should be available throughout the system to help prioritize and track work that
needs to be performed by role. It should track assignments, tasks, that are current and
highlight work that will soon exceed turnaround times (or that already has) or commitment
dates. Color coding would be helpful, for example, yellow for approaching deadlines, red for
missed deadlines, etc.

System

91

High

Allow for preset sentences and/or phrases to be inserted quickly from a drop-down menu,
predictive typing, etc. which can be inputted into special text areas, like violation reason in
code cases for example, or related to ordinance, code, statute, etc. as appropriate, that allow
for standardized information to be added quickly and accurately.

System

92

High

Ability to search and view all property activity (code enforcement cases, permits, etc.) by any
combination of address, street, case type, application type, permit type, active, closed,
inspector, location ID, parcel number and department.

System

93

High

Ability to place department internal-only special notes on certain properties to provide
information or warning to staff (e.g. hostile owner, city councilmember, etc.).

System

94

High

Supports multiple complaints at one location. Should clone the first case information
entered to open different violation case types at one location.

Cases

95

High

Generate notice letters and citations with specific information to that particular case that
may be printed back in the office, or can be setup for batch print run at end of the workday.
Such correspondence should attach to each case automatically.

Cases

96

High

Ability to assign cases / inspections to specific inspectors (with notifications to assigned
inspectors) by geographic area and/or by job function and be able to re-assign the case when
the situation merits it.

System

97

High

Ability to assign code cases to specific apartment/condo units at a location instead of to the
property at large.

Cases

98

High

Generate reports with ability to: a. Track closed cases within various date ranges for the
department and separately for each inspector. b. Track inspector response time for
complaints c. Track the amount of time it takes an inspector from date inspection was
performed to date a case is closed. d. Track complaint-driven cases and the duration they
take to close. e. Report by specific case types, time periods, aging, resolution, officers, etc.

Cases
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Consolidated Business Requirements

Req ID Priority |Requirement Req Area Vendor Response Comments
99 High Need ability to copy existing cases to new cases and/or create standard case templates. Cases
100 High Pop-up alerts or other “attention getting” alert needs to be visible when an address / Cases

property is flagged as part of an improvement zone, or other special circumstance. This data
can be retrieved from Naviline but enforcement officers should be able to create special
notices for alert on an ad hoc basis.
101 High Integrated task alerting functionality System
102 High Leverage Active Directory for user / role authentication System
103 High Web based architecture preferred System
104 Low During the migration/transition, system integration should be available between SunGard System
and the new system to synchronize Addresses, Contacts, etc. (updated nightly or better)
105 High System should be secure with auditable access reports, provide role based access, and System
support transaction encryption for credit card processing
106 High Workflow functionality is required for the generation of reports and emails, the progression [System
of logical states/statuses, simple and complex approval processes, document creation,
routing and storage, and queue processing.
107 High The RDBMS from Microsoft SQL Server 2012 is strongly preferred. System
108 High Include mechanism to comply with records retention policies, such as records export, purge, [System
and classifications
109 High Provide web portal to allow property owners/managers to register and pay for rental Licensing
registrations, re-inspections fees, etc.
110 High Ability to generate single-family, multi-family and hotel/motel inspection reports. Cases
111 Low Integrate Appraisal District data into the new Case creation process so that owner Cases
information can be verified / copied into the case for letters, etc.
112 High Integrate Water account owner contact information (name, address, etc.) into the new Case |Cases
creation process so that the owner can be verified / copied into the case for letters, etc.
113 High Ability to add cases for general locations or areas (like "1900 block of N. Josey"). They may Cases

later be re-located to a specific parcel or may remain general.
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Exhibit A

Consolidated Business Requirements

Req ID Priority |Requirement Req Area Vendor Response Comments
114 High Bulk/Batch output feature is needed for letters, notices, etc. that require delivery via email or [System
mail, such as Single- or Multi-Family rental registration notices, Hotel registration notices, etc.
115 High Official signatures are often needed to validate certain generated city documents (such as System
Certificate of Occupancy documents, Violations, notices, etc.). The system should support the
application, management and execution of official signatures.
116 High Provide the ability to issue and track invoices, such as rental registration invoices, re- System
inspection invoices, etc. that are done today via Quickbooks.
117 High Ability to access detailed case information directly from a dashboard, map, or by System
query/report for all inspections to be completed for the day.
118 High Ability to generate new code enforcement cases using only the parcel ID number or location [Cases
ID.
119 High Lawson General Ledger and Accounts Payable imports are needed System
120 High The system should support the creation and administrations of roles and role hierarchies. System
121 High Ability to automatically import electronic inspection results from 3rd party vendor LIMS for  [Env Svcs
periodic Licensing based inspections.
122 High Ability to index and locate inspections/inspection history by business name, such as Env Svcs
restaurant name for example.
123 High Ability to keep water quality data associated with an outfall or surface water. Env Svcs
124 High Ability to compare checklist inspection results to pre-configured thresholds and highlight Env Svcs
variances. For example, parameter concentration averages and determine violations: an
exceedance, TRC SNC and chronic SNC
125 Low Engineering- Ability to review plans and issue permits for new subdivisions Plan Review
126 Low Engineering- Track, review and issue Right of Way (R.0.W.) Permits Permits
127 Low Engineering- CIP Project Management, including tracking inspections Planning
128 Low Engineering- Ability to review planning cases--plats, etc. Planning
129 Low Public Works- Mapping and tracking of water and sewer projects Planning
130 Low Public Works- Permitting/annual follow-up of backflow prevention devices Licensing
131 Low Public Works- Tracking of inspections on maintenance bonds after completion Inspections
132 Low Economic Development- Tracking incentives, tied in by address Permits
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Consolidated Business Requirements

Req ID Priority |Requirement Req Area Vendor Response Comments
133 Low Economic Development- Reporting capabilities, for statistical analysis (retail, office, etc.) System
134 Low Economic Development- Management of retail rehabilitation projects/process Planning
135 High Synchronize nightly with ESRI GIS for information stored in various GIS layers, such as parcel [System
information, city zones (such as Empowerment zones), addresses, water account
information, and valuation tax information.

136 High Support setting up, management, and using address/neighborhood based “zones” for special |System
fee assessment and alerts.

137 High Vendors should provide a minimum of 3 municipal customer references with preference for [System
(but not limited to) the DFW area and Texas based customers. Included in reference
information should be customer contact information, modules implemented, duration of
business relationship, and the status of business relationship (new contract, onboarding, fully
implemented, etc.)

138 High Integration with Microsoft CRM 311 solution for the creation of new Customer Cases. CRM  [System
should be able to send data to the new solution to create a case, including the customer
contact info, location, etc. and periodically check the status of the case to update CRM with
relevant notes, resolution information, and case status.

139 High Incorporate safeguards/rules to prevent errors such as inadvertently closing a case before System
necessary steps are taken.

140 High Allow for hot keys or other shortcuts to move through menus, selections, etc. without using a[System

mouse.





image13.emf

image14.emf

image1.png
©
CARROLLTON

TEXAS




