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CARROLLTON

TEXAS




CITY OF CARROLLTON

GENERAL CONDITIONS

AND

SPECIFICATIONS

FOR

REQUEST FOR PROPOSAL FOR 

INDIAN CREEK GOLF COURSE MANAGEMENT
RFP #16-030
CLOSING DATE:

TUESDAY, AUGUST 9, 2016 

5:00PM 

CENTRAL STANDARD TIME
LATE PROPOSALS WILL NOT BE ACCEPTED
PREBID MEETING (NON-MANDATORY):

THURSDAY, JULY 14, 2016 @ 2:00 PM

INDIAN CREEK GOLF COURSE

1650 W. FRANKFORD ROAD

CARROLLTON, TEXAS 75007

PROPOSAL OF BIDDERSPRIVATE 
The following bid is made for furnishing the materials/services for the city of Carrollton, Texas.

The undersigned declares that the amount and nature of the materials/services to be furnished is understood and that the nature of this bid is in strict accordance with the conditions set forth and is a part of this bid, and that there will at no time be a misunderstanding as to the intent of the specifications or conditions to be overcome or pleaded after the bids are opened.

The undersigned declares that the amount and nature of the materials/services to be furnished is understood and that the nature of this bid is in strict accordance with the conditions set forth and is a part of this bid, and that there will at no time be a misunderstanding as to the intent of the specifications or conditions to be overcome or pleaded after the bids are opened. The recipient shall not discriminate on the basis of race, color, national origin, or sex in the award and performance of any DOT-assisted contract or in the administration of its DBE program or the requirements 49 CFR part 26. The recipient shall take all necessary and reasonable steps under 49 CFR part 26 to ensure nondiscrimination in the award and administration of DOT-assisted contracts. The recipient's DBE program, as required by 49 CFR part 26 and as approved by DOT, is incorporated by reference in this agreement. Implementation of this program is a legal obligation and failure to carry out its terms shall be treated as a violation of this agreement. Upon notification to the recipient of its failure to carry out its approved program, the Department may impose sanctions as provided for under 49 CFR part 26 and may, in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).

The undersigned affirms that they are duly authorized to execute this contract that this company, corporation, firm, partnership or individual and has not prepared this bid in collusion with any other bidder, and that the contents of this bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any employee or agent to any other person engaged in this type of business prior to the official opening of this type of business prior to the official opening of this bid.

INDIAN CREEK GOLF COURSE MANAGEMENT
RFP #16-030






Respectfully Submitted,

PLEASE PROVIDE A COPY OF YOUR W-9














SIGNATURE








DATE




PRINTED NAME






TITLE

COMPANY NAME





CONTACT PERSON (Must have knowledge of Bid)

BILLING ADDRESS


STREET


CITY

STATE
 
ZIP

MAILING ADDRESS


STREET


CITY

STATE
 
ZIP

PHONE NUMBER
 (metro/toll free)


FAX NUMBER


E-MAIL ADDRESS

Sealed bids will be received by the city of Carrollton, Carrollton, Texas, at the office of Vince Priolo, Purchasing Manager, City Hall Building, 1945 E. Jackson Road, Carrollton, Texas 75006-1790 until the hour 5:00 PM on the 9TH day of August, 2016 at which time bids duly delivered and submitted will be considered for supplying the following:

REQUEST FOR PROPOSAL FOR 

INDIAN CREEK GOLF COURSE MANAGEMENT

RFP 16-030
Any bid received after stated closing time will be returned unopened.  If bids are sent by mail to the Purchasing Manager, the bidder shall be responsible for actual delivery of the bid to the Purchasing Manager before the advertised date and hour for opening of bids.  If mail is delayed by the postal service, courier service, an ISP – internet service provider or in the internal mail system of the city of Carrollton beyond the date and hour set for the bid opening, bids thus delayed will not be considered and will be returned unopened.  

Information concerning bid specifications may be obtained by emailing Scott Whitaker, Carrollton Parks Director, at Scott.Whitaker@cityofcarrollton.com. All emails to Scott should also copy Vince Priolo.  

Information on the bid process/procedures may be obtained from Vince Priolo, Purchasing Manager at (972) 466-3115 or Vince.Priolo@cityofcarrollton.com. 

Until the final award by the city of Carrollton, said City reserves the right to reject any and/or all bids, to waive technicalities, to re-advertise, to proceed otherwise when the best interests of said City will be realized hereby.  Bids will be submitted sealed and plainly marked with the date and time of opening.

The city of Carrollton Municipal Building is wheelchair accessible.  For accommodations or sign interpretive services needed for bid openings, please contact the Purchasing Office 48 hours in advance at (972) 466-3105.

City of Carrollton, Texas
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Vince C. Priolo

Purchasing Manager
Publication Dates:
Sunday, July 3, 2016




Sunday, July 10, 2016

Closing Date:

Thursday, July 14, 2016 @ 2:00 PM 



Indian Creek Golf Course




1650 W. Frankford Road




Carrollton, TX 75007
GENERAL CONDITIONS

ADDENDA

It is the responsibility of the vendor to check for addenda.  Addenda will be posted to the City’s website: www.cityofcarrollton.com/purchasing 

ANNUAL CONTRACT FUNDING

The city operates on a fiscal year that ends on September 30th.  Because state law mandates that a municipality may not commit funds beyond a fiscal year, this bid is subject to cancellation if funds for this commodity are not approved in the next fiscal year.

ASSIGNMENT OF BID/CONTRACT

The successful bidder may not assign their rights and duties under and award without the written consent of the City’s Purchasing Manager.  Such consent shall not relieve the assignor of liability in event of default by their assignee.

BID CONSIDERATION / TABULATION

After bids are opened and publicly read, the bids will be tabulated for comparison on the basis of the bid prices and quantities (lowest responsible vendor) or by the best value method shown in the Proposal.  Until final award of the Contract, the city reserves the right to reject any or all bids, to waive technicalities, and to re-advertise for new bids, or proposed to do the work otherwise in the best interests of the City.

The following items will be considered when an award is based on best value:

· The purchase price;

· The reputation of the bidder and of the bidder’s goods or services;

· The quality of the bidders’ goods or services; 

· The extent to which the goods or services meet the municipality’s needs;

· The bidder’s past relationship with the municipality;

· The impact on the ability of the municipality to comply with laws and rules relating to contracting with historically underutilized businesses and nonprofit organizations employing persons with disabilities;

· The total long-term cost to the municipality to acquire the bidder’s goods or services; and

· Any relevant criteria specifically listed in the request for bids or proposals.

BRAND NAMES

If items for which bids have been called for have been identified by a “brand name or equal” description, such identification is intended to be descriptive, but not restrictive, and is to indicate the quality and characteristics of products that will be satisfactory.  Bids offering “equal” products will be considered for award if such products are clearly identified in the bids and are determined by the Purchasing Manager and requesting Department to be equal in all material respects to the brand name products referenced.  Unless the bidder clearly indicates in their bid that they are offering an “equal product”, their bid shall be considered as offering a brand name product referenced in the Proposal Schedule.
CANCELLATION OF BIDS

Bids may be cancelled with 30 days written notice with good cause.

CHANGES OR ALTERATIONS

No part of this bid may be changed/altered in any way.  Vendors must submit written requests to change any specifications/conditions with their proposal.  Changes made with out submission of a written request to this bid will result in disqualification.

COMPLETING INFORMATION

Bidder must fill in all information asked for in the blanks provided under each item.  Failure to comply may result in rejection of the Bid at the City’s option.

CONTRACT CLAUSE 
All bidders understand and agree that the vendor’s bid response will become a legally binding contract upon acceptance in writing by the City.  This contract may be superceded only if replaced with a more extensive contract that is agreed to by both parties.

DEFAULT

In case of default of the successful bidder, the city of Carrollton may procure the articles from other sources and hold the bidder responsible for any excess cost occasioned thereby.

DELIVERY

The City reserves the right to demand bond or penalty to guarantee delivery by the date indicated.  If order is given and the Bidder fails to furnish the materials by the guaranteed date, the City reserves the right to cancel the order without liability on its part.  All prices are to be F.O.B. Carrollton, Texas all freight prepaid.

DELIVERY DATE

Delivery date is an important factor to the City and may be required to be a part of each bid.  The city of Carrollton considers delivery time to be that period elapsing from the time the individual order is placed until that order or work thereunder is received by the City at the specified delivery location.  The delivery date indicates a guaranteed delivery at Carrollton, Texas.  Failure of the bidder to meet guaranteed delivery dates or service performance could affect future City orders.

Whenever the Contractor encounters any difficulty which is delaying or threatens to delay timely performance (including actual or potential labor disputes), the Contractor shall immediately give notice thereof in writing to the Purchasing Manager, stating all relevant information with respect thereto.  Such notice shall not in any way constitute a basis for an extension of the delivery or performance schedule or be construed as a waiver by the City of any rights or remedies to which it is entitled by law or pursuant to provisions herein.  Failure to give such notice, however, may be grounds for denial of any request for an extension of the delivery or performance schedule because of such delivery.

INDEMNIFICATION
In case any action in court is brought against the Owner, or any officer or agent of the Owner, for the failure, omission, or neglect of the vendor to perform any of the covenants, acts, matters, or things by this contract undertaken; or for injury or damage caused by the alleged negligence of the vendor or his subcontractors or his or their agents, or in connection with any claim based on lawful demands of subcontractors, workmen, materialmen, or suppliers the vendor shall indemnify and save harmless the Owner and his officers and agents, from all losses, damages, costs, expenses, judgments, or decrees arising out of such action.

INSURANCE

Deductibles, of any type, are the responsibility of the vendor/contractor

MISCELLANEOUS

Except as to any supplies or components which the specifications provide need not be new, all supplies and components to be provided under this contract shall be new (not used or reconditioned, and not of such age or so deteriorated as to impair their usefulness or safety), of current production and of the most suitable grade for the purpose intended.  If at any time during the performance of this contract the Contractor believes that the furnishing of supplies or components which are not new is necessary or desirable, they shall notify the Purchasing Manager immediately, in writing, including the reasons therefore and proposing any consideration which will flow to the City if authorization to use supplies or components is granted.

The city of Carrollton supports a recycling program.  Recycled materials are acceptable and will be considered for award.  The City desires to use recycled products when a comparable material/product is available.  If your company distributes products made of recycled materials please submit an alternate bid for the items requested.  All recycled products should meet the minimum standards established in the bid specifications provided.  State any exceptions: costs, warranties and percentage of recycle materials used in the manufacture of the material/product.  The City will determine the acceptability of the materials/product bid as an alternate.

The City will consider special vendor pricing on discounts in exchange for City’s willingness to participate in new product testing or promotion including ability of vendor to bring other potential customers to city job sites to demonstrate product.  The amount of product discount in exchange for these services should be clearly stated in the bid document.  Any promotional strategies should be discussed with the Purchasing Manager and approved by the appropriate City Official(s) before submission of the bid.

Successful bidder(s) agrees to extend prices to all entities that have entered into or will enter into joint purchasing inter-local cooperation agreements with the city of Carrollton.  As such, the city of Carrollton has executed an inter-local agreement with certain other governmental entities authorizing participation in a cooperative purchasing program.  The successful vendor may be asked to provide product/services, based upon the bid price, to any other participant in the forum.

The City operates on a fiscal year that ends on September 30th.  State law mandates that a municipality may not commit funds beyond a fiscal year; this bid is subject to cancellation if funds for this commodity are not approved in the next fiscal year. 

PAYMENT TERMS & CONDITIONS

All bids shall specify terms and conditions of payment, which will be considered as part of, but not control, the award of bid.  City review, inspection, and processing procedures ordinarily require thirty (30) days after receipt of invoice, materials or service.  Bids which call for payment before 30 days from receipt of invoice, or cash discounts given on such payment, will be considered only if in the opinion of the Purchasing Manager the review, inspection and processing procedures can be completed as to the specific purchases within the specified time.

It is the intention of the city of Carrollton to make payment on completed orders within thirty (30) days of receiving invoicing unless unusual circumstances arise.  Invoices shall be fully documented as to labor, materials and equipment provided.  Orders will be placed by the Purchasing Department and must be given a Purchase Order Number to be valid.  No payments shall be made on invoices not listing a Purchase Order Number.  No partial payment will be made.
Payment will not be made by the City until the vendor has been given a Purchase Order Number, has furnished proper invoice, materials, or services, and otherwise complied with City Purchasing procedures, unless this provision is waived by the City.  

PROVISIONAL CLAUSES

The city of Carrollton will not enter into any contract where the cost is provisional upon such clauses as are known as “escalator” or “cost-plus” clauses.

REJECTION OF BIDS

The City reserves the right to reject any or all bids or to waive technicalities at its option when in the best interests of said City.

Bids will be considered irregular if they show any omissions, alteration of form, additions, or conditions not called for, unauthorized alternate bids or irregularities of any kind.  However, the City reserves the right to waive any irregularities and to make the award in the best interests of the City.

The City reserves the right to reject any or all bids, and all bids submitted are subject to this reservation.  Bids may be rejected, among other reasons, for any of the following specific reasons:

· Bids received after the time limit for receiving bids as stated in the advertisement.

· Proposal containing any irregularities.

· Unbalanced value of any items.

Bidders may be disqualified and their bids not considered, among other reasons, for any of the following specific reasons:

· Reason for believing collusion exists among the Bidders.

· Reasonable grounds for believing that any Bidder is interested in more than one Proposal for the work contemplated.

· The Bidder being interested in any litigation against the City.

· The Bidder being in arrears on any existing contract or having defaulted on a previous contract.

· Lack of competency as revealed by a financial statement, experience and equipment, questionnaires, etc.

· Uncompleted work, which in the judgment of the City will prevent or hinder the prompt completion of additional work if awarded.

REQUEST FOR NON-CONSIDERATION

Bids deposited with the City cannot be withdrawn prior to the time set for opening bids.  Request for non-consideration of bids must be made in writing to the Purchasing Manager and received by the City prior to the time set for opening bids.  After other bids are opened and publicly read, the Proposal for which non-consideration is properly requested may be returned unopened.  The Proposal may not be withdrawn after the bids have been opened, and the Bidder, in submitting the same, warrants and guarantees that this bid has been carefully reviewed and checked and that it is in all things true and accurate and free of mistakes and that such bid will not and cannot be withdrawn because of any mistake committed by the Bidder.

SALES TAX

The total for each bid submitted must include any applicable taxes.  Although the City is exempt from most City, State, or Federal taxes, this is not true in all cases.  It is suggested that taxes, if any, be separately identified, itemized, and stated on each bid.  The City cannot determine for the bidder whether or not the bid is taxable to the City.  The bidder through the bidder’s attorney or tax consultant must make such determination.  Bills submitted for taxes after the bids are awarded will not be honored.

June 27, 2016

Request for Proposal

Indian Creek Golf Course
I.  Introduction

The City of Carrollton is seeking a golf course management company to oversee and manage all operations of the Carrollton Municipal Golf Course (Indian Creek) through a management services agreement. The Contractor shall employ all maintenance, pro shop, and other employees necessary to operate the golf course. Other responsibilities include marketing and promotion of the courses, coordinating city financed capital improvements and management of all aspects of golf course operations and maintenance. This includes golf pro shop, food and beverage, tournaments, driving range and facility rentals.

Indian Creek Golf Course is a municipal golf course with two eighteen hole courses, the Lakes Course and the Creek Course, clubhouse, cart barn, maintenance building, and tournament pavilion.

The City of Carrollton is requesting proposals from interested entities which your company’s qualifications, experience, and expertise in the professional management and operations of golf courses. It should be noted that the successful candidate will not be one-dimensional, but will have golf and financial management experience; be entrepreneurial and service oriented; demonstrate knowledge of the golf industry including course maintenance; experience in food and beverage service, and merchandising of a golf pro shop; proven marketing effectiveness; and be financially sound with the ability to invest in operating and capital expenditures.

The proposal should include, but not be limited to, the following:

I. Name of business, with address and contact information from key team members for this proposal.

II. Golf Course Operations Experience: Eight (8) years’ experience in managing at least an 18-hole golf course operation is required. The following experience is preferred:

a. Operating a multi-course facility;

b. Owning and operating a pro shop;

c. Managing all aspects of golf operations including course maintenance; and

d. Marketing, with at least a $20,000 annual budget with a demonstrated ability to increase revenue and rounds in a competitive market.

Please detail major accomplishments, including the multi-year performance and profitability of all courses you have managed. Include a description of the form of relationship between your company and the course owner (i.e. employee or contractor) and your entity was a contractor, the relevant contract provisions (i.e. pro shop only, includes maintenance, how revenues and expenses were split, etc.).

II. RFP Process

A.  Proposal
1. Qualifications

a. Golf Operations experience in the region

b. Professional memberships or certifications

c. Professional awards or recognition

d. Other business management experience (non-golf related)

e. Related retail or food and beverage experience

f. Related golf course maintenance experience

g. Experience with TABC (Texas Alcoholic Beverage Commission) in establishing licensing/permits for private club or mixed beverage and experience operating under TABC regulations 

2. Financial Statements

Successful candidate will need ability to establish a line of credit or initial working capital of $200,000.00. Working capital needs include purchase and maintaining of merchandise and food inventory of approximately $50,000.00 in value. Candidate will also be expected to obtain required insurance and bonding.

3. Business Plan

Copy of existing or previous golf course business plan(s)

4. References

Provide at least three (3) business references related to more than one of your previous management experiences.

Include a revenue share model in this proposal.
All operational or management related questions must be submitted in writing no later than August 4, 2016 to Scott Whitaker, Parks Director at scott.whitaker@cityofcarrollton.com. All questions to Scott must copy Vince Priolo, Carrollton Purchasing Manager.
There will be a pre-bid meeting on July14, 2016 at 2pm at Indian Creek Golf Club.

B.  Deadline.  The deadline for submittal of the required information is Tuesday, August 9, 2016, by 5:00 pm. Please submit a total of three copies of your proposal, with one marked as “Original”. 

Please send your submittal to:

City of Carrollton
Attention: Vince Priolo, Purchasing Manager
1945 E. Jackson Road
Carrollton, Texas 75006

C.  Criteria.  Evaluation criteria will consist of:

1. Organizational experience, qualification and team members (40%)

2. Financial Strength (15%)

3. Operational Plan (15%)

4. Fee Proposal (20%)

5. Reference (10%)
D.  Contract.  The preferred contract will be based upon a revenue sharing formula in which the Operator will collect all revenues and pay all bills. This includes all operating expenses, as well as the golf car lease and maintenance equipment lease with the City. The contract will establish a percent of revenue to be paid back to the City. Attachment “A” to this RFP shows revenues and expenses for 2012, 2013 and 2014 years.
The term of the contract is (5) five years, with an option to renew, upon the agreement of both parties, for an additional (5) five year term.

E.  Evaluation.  The City of Carrollton will review and evaluate submittals and provide notification to finalists by August 23, 2016. Interviews may be held in early September and a staff recommendation to City Council in early October. The contract start date will be January 1, 2017.

III.  Scope of Services

The following is a list of desired services in carrying out the management and operations of Indian Creek Golf Course. This list is not intended to be all inclusive but rather to reflect common, normal, day-to-day operations. Other items may be added or removed during negotiations with the selected Operator.

1. Management of all day-to-day operations of the golf facilities, including golf course operation, turf management and maintenance, facilities maintenance, equipment maintenance, clubhouse operations, pro-shop merchandise operations, food and beverage services, sales and marketing, player programming, player development, budgets, accounting, human resources, etc.

2. The vendor will be responsible for hiring and managing personnel sufficient to adequately staff all areas of operation at Indian Creek Golf Course. The Operator will be expected to hire, properly train, and supervise all staff required to manage and operate the facilities consistent with the City’s general direction, goals, and volunteer programs. All staffing shall be, and remain at all times, employees of the selected Operator.

3. The Operator will provide a qualified general manager responsible for the day-to-day operations and management, and who will be available to City administration during normal business hours. The Operator will employ at least one Golf Professional who must be a Class “A” member in good standing with the Professional Golf Association (PGA) or the Ladies Professional Golf Association (LPGA). The Golf Professional will be responsible for developing and/or coordinating a program of golf lessons, clinics, schools, etc. at a level commiserate with local golf courses of similar type and quality.

4. The Operator will provide a certified “Class A” member of the Golf Course Superintendents Association (GCSAA) in good standing at Indian Creek Golf Course.

5. The Operator must provide initial individual background drug and employment verification screenings for all personnel at no charge to the City. Proof must be provided to City showing the screening was performed and results are satisfactory. Based upon reasonable grounds, the City has the right to reject staff or sub-contractors assigned to Indian Creek by the Operator. The staff named in the proposal shall remain assigned to the project throughout the period of the contract; any replacement must be approved by the City. If the City rejects staff or sub-contractors, the Operator must provide replacement staff or sub-contractor satisfactory to the City in a timely manner and at no additional cost to the City. The Operator may make no diversion or replacement of any Head Golf Professional (equivalent) or Head Golf Course Superintendent without submission of a resume of the proposed replacement with written approval by the City of Carrollton.

6. The Operator will provide a level of service for all areas of Indian Creek Golf Course (customer service, maintenance standards, etc.) that meet or exceed the standards that exist at Indian Creek Golf Course in 2014. Maintenance standards as described in current maintenance agreement are shown in Exhibit “D”.

7. The Operator shall operate the golf course as a public-access facility in a non-discriminatory manner.

8. The Operator shall develop recommendations for green and golf car fees, subject to City review, and indexed to local or regional competitive golf facilities of similar type and quality. Setting of fees will be subject to a negotiation process and partnership between the City and the Operator.

9. The Operator will provide golf course maintenance and day-to-day playability conditions of the highest standards. The Operator will be responsible to maintain Indian Creek Golf Course using environmentally-friendly golf best management practices.

10. The Operator is responsible for providing and maintaining all equipment used in operation of the golf facility, including golf cars, maintenance vehicles and equipment, irrigation system, Pro Shop and concession equipment.

11. The Operator will be responsible for maintaining and coordinating with the city the replacement, as needed, all Indian Creek Golf Course equipment. The Operator shall advise the City in writing when City equipment is being repaired or if the equipment cannot be repaired.  Further, the Operator will notify the City if the equipment is no longer required by the Operator.

12. The Operator will be responsible for maintaining and cleaning the maintenance facilities to include the mechanic’s shop, equipment and parts storage, and offices to a reasonable standard by the City.

13. The Operator will keep all areas of Indian Creek Golf Course, including the parking lot, clubhouse area, ponds, and golf course proper, free from litter and trash free.

14. The Operator will be responsible to develop, implement and fund a robust and effective marketing program that produces positive results in terms of growth of golf rounds purchased, golf car rentals, as well as restaurant and event sales, pro shop sales, and instructional programs.

15. The Operator will have the golf course, pro shop, practice amenities, and concession operations open on a daily basis, from dawn to dusk, with the exception of closures due to inclement weather conditions, scheduled maintenance days, and on selected holidays to be determined jointly by the Operator and the City.

16. The Operator will be responsible for maintenance and daily custodial cleaning of all clubhouse facilities, including public restrooms and on-course restrooms.

17. The Operator will be required to cooperate with the City during special events.

18. The Operator will be responsible for regular fire inspections in compliance with City Fire Inspection guidelines, at Operator’s expense.

a. Smoking in any building is strictly prohibited. The Operator will be required to adhere to and enforce this policy.

19. The Operator will be responsible for merchandise sales. The Operator will have the opportunity to purchase inventory existing at the time of contract award at City’s cost.

20. The Operator shall prepare (with City approval):

a. An annual business plan and operating budget, including expenditures for operations, equipment maintenance, inventory, advertising, sales and promotions, repairs, and revenue projections with recommendations on all fees, such as green fees, golf car fees, annual fees, etc.

b. A five (5) year capital improvement plan and budget, with specific recommended projects. An implementation schedule and plan will be provided annually. The City will review the facility improvements master plan and work with the Operator on cost estimates, detailed design, bidding, and implementation plans. The extent of City involvement will be dependent on the size, scope, and budget of each proposed facility improvement project.

c. A report on proposed staffing levels.

21. The Operator will be responsible to acquire and maintain all necessary licenses and permits, including but not limited to, a TABC permit for liquor sales.

22. The Operator shall provide or acquire all goods and services necessary to carry out its management, operations, and maintenance responsibilities at a level commiserate with local golf courses of similar type and quality.

We appreciate the interest you have shown in Indian Creek Golf Course and look forward to reviewing your proposal.

TAX EXEMPT PURCHASING BY VENDOR

Texas Tax Code 151.311, which is copied below, allows a vendor to purchase many items exempt from state and local sales taxes in the performance of their contract with the city. Vendors who respond to this Request For Proposal will be expected to take advantage of this tax exemption as allowed by state law. Vendors should take the initiative to verify the tax exempt details with the State of Texas Comptroller’s Office, but here are a few stipulations from them:

· All products purchased to perform on the contract must be used on the contract. For example, a vendor cannot purchase 100 pieces of lumber for our contract and use some of them for another taxable client.

· The rental of items such as scaffolding, barricades, or rental equipment is not exempt from taxes.

It is our understanding that vendors can provide their suppliers with a completed Texas Sales And Use Resale Certificate (http://www.window.state.tx.us/taxinfo/taxforms/01-3392.pdf) to receive this exemption. You may contact the State of Texas Comptroller’s Office for details, and their contact information can be found at http://www.window.state.tx.us/contact.html. Vendors who respond to this RFP are expected to pass this tax savings along to the city. No exempt state and local sales taxes will be paid to the winning contractor. 

§ 151.311. TAXABLE ITEMS INCORPORATED INTO OR USED FOR IMPROVEMENT OF REALTY OF AN EXEMPT ENTITY.  

(a) The purchase of tangible personal property for use in the performance of a contract for an improvement to realty for an organization exempted under Section 151.309 or 151.310 of this code is exempt if the tangible personal property is incorporated into realty in the performance of the contract.

(b)  The purchase of tangible personal property, other than machinery or equipment and its accessories and repair and replacement parts, for use in the performance of a contract for an improvement to realty for an organization exempted under Section 151.309 or 151.310 of this code is exempt if the tangible personal property is:



(1)  necessary and essential for the performance of the contract; and      



(2)  completely consumed at the job site.                                     

(c)  The purchase of a taxable service for use in the performance of a contract for an improvement to realty that is performed for an organization exempted under Section 151.309 or 151.310 of this code is exempt if the service is performed at the job site and if:

(1)  the contract expressly requires the specific service to be provided or purchased by the person performing the contract; or

 (2)  the service is integral to the performance of the contract.            

(d)  For purposes of this section, tangible personal property is completely consumed if after being used once for its intended purpose it is used up or destroyed.  Tangible personal property that is rented or leased for use in the performance of the contract cannot be completely consumed for purposes of this section.
CITY OF CARROLLTONPRIVATE 


INSURANCE REQUIREMENTS
A minimal level of insurance provided by the vendor to the city must be a part of the final contract. Listed below are the minimal levels and additional insurance coverage may be required. 
1.
Commercial General Liability: $1,000,000.00 combined single limit per occurrence for Fire Damage, Medical Expenses, Personal & Advertising Injury, General Aggregate and Products–Completed Operations Aggregate.  This policy shall have no coverage removed by exclusions.

2.
Automobile Liability: $500,000.00 combined single limit per accident for bodily injury and property damage.  Coverage should be provided as a "Code 1," any auto.

3. Worker's Compensation and Employers' Liability: Statutory. 

Other Insurance Provisions
1.
The City must be named as an additional insured on the Commercial General Liability and Automobile Liability Insurance policies.  These insurance policies shall contain the appropriate additional insured endorsement signed by a person authorized by the insurer to bid coverage on its behalf.

2. 
Each insurance policy required by this clause shall be endorsed to state that coverage shall not be suspended, voided, canceled, reduced in coverage or in limits except after thirty (30) days prior written notice has been provided to the City.  

3.
Insurance is to be placed with insurers with a Best rating of no less than A:VII.  The company must also be duly authorized to transact business in the State of Texas.

4.
Workers' Compensation and Employers' Liability Coverage: The insurer shall agree to waive all rights of subrogation against the City, its officials, employees and volunteers for losses arising from the activities under this contract.

5.
Certificates of Insurance and Endorsements effecting coverage required by this clause shall be forwarded to:


Vince Priolo

Purchasing Division


City of Carrollton


P. O. Box 110535


Carrollton, Texas 75011-0535

6.
Insurance Certificate must be submitted and issued with the City listed as the certificate holder. 
ATTACHMENT A

	Indian Creek Golf Course

	Contractor Financial Summary

	 
	 
	 
	 
	 
	 
	 

	 
	 
	2012
	 
	2013
	 
	2014

	 
	 
	 
	 
	 
	 
	 

	Total Rounds
	 
	80,336
	 
	75,074
	 
	78,995

	 
	 
	 
	 
	 
	 
	 

	Revenues:
	 
	 
	 
	 
	 
	 

	Golf
	 
	 $      2,951,429 
	 
	 $  2,831,650 
	 
	 $  3,095,004 

	Food and Beverage
	 
	            944,133 
	 
	        980,856 
	 
	     1,032,874 

	 
	 
	 
	 
	 
	 
	 

	Total Revenues
	 
	 $     3,895,562 
	 
	 $ 3,812,506 
	 
	 $ 4,127,878 

	 
	 
	 
	 
	 
	 
	 

	Expenditures:
	 
	 
	 
	 
	 
	 

	Cost of Goods Sold
	 
	 $         434,231 
	 
	 $     430,691 
	 
	 $     467,176 

	Course Operating
	 
	            451,780 
	 
	        481,757 
	 
	        494,619 

	Food & Beverage Operating
	 
	            324,188 
	 
	        330,894 
	 
	        297,086 

	Course Maintenance
	 
	            882,647 
	 
	        882,127 
	 
	        871,813 

	Clubhouse Maintenance
	 
	            100,147 
	 
	           97,231 
	 
	           96,752 

	General & Admin
	 
	            312,014 
	 
	        287,971 
	 
	        364,173 

	Sales & Marketing
	 
	               58,605 
	 
	           68,968 
	 
	           70,270 

	Non-Operating Exp
	 
	               29,082 
	 
	           42,275 
	 
	           46,108 

	Capital Lease payments
	 
	            142,624 
	 
	        131,385 
	 
	        133,833 

	Capital Expenditures
	 
	               21,534 
	 
	           43,662 
	 
	                   -   

	 
	 
	 
	 
	 
	 
	 

	Total Expenditures
	 
	 $     2,756,852 
	 
	 $ 2,796,961 
	 
	 $ 2,841,830 

	 
	 
	 
	 
	 
	 
	 

	Net before payment to City
	 
	 $     1,138,710 
	 
	 $ 1,015,545 
	 
	 $ 1,286,048 


APPENDIX V.

CONFLICT OF INTEREST QUESTIONNAIRE
Effective January 1, 2006, Chapter 176 of the Texas Local Government Code went into effect which requires that any vendor or person considering doing business with a local government entity disclose in the Questionnaire Form CIQ, the vendor or person’s affiliation or business relationship that might cause a conflict of interest with a local government entity. By law, this questionnaire must be filed with the City Secretary of the city of Carrollton not less than the 7th business day after the person becomes aware of facts that require the statement to be filed.
An amendment to this state law went into effect on September 1, 2007, which allows for two changes to the original statute:

1. The conflict of Interest Questionnaire only needs to be bulled out and returned with your bud if you or your company are aware of a conflict, and,

2. If the amount of the conflict exceed $2,500

It is the responsibility of every vendor filling out and returning this bid to determine if there is a conflict meeting the parameters listed above. If so, the City of Carrollton requires that this Questionnaire be completed and turned in with your bid. If there is no conflict, or if the amount of the conflict is less than $23,500, then you are not required to submit the Questionnaire with your bid.

See Section 176.006, Local Government Code which reads, “A person commits an offense if the person violated Section 176.006, Local Government Code.  An offense under this section is a Class C misdemeanor.” 
[image: image3.jpg]CONFLICT OF INTEREST QUESTIONNAIRE FOrRM CIQ

For vendor doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

Date Received

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

'] Name of vendor who has a business relationship with local governmental entity.

2

21 |:| Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated
completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

131 Name of local government officer about whom the information is being disclosed.

Name of Officer

14] Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer.

Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form
ClQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

I:l Yes I:l No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

I:l Yes |:| No

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

6]
|:| Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).
7]

Signature of vendor doing business with the governmental entity Date
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For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connection between two or more parties
based on commercial activity of one of the parties. The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statement with respect to a vendor if:
(2) the vendor:
(A) has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that
(i) acontract between the local governmental entity and vendor has been executed,;
or
(i) the local governmental entity is considering entering into a contract with the
vendor;
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becomes aware that:
(i) acontract between the local governmental entity and vendor has been executed; or
(i) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) Avendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:
(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationship with a local government officer.
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CERTIFICATE OF INTERESTED PARTIES

A new law in the state of Texas went into effect on January 1, 2016, which requires your firm to submit a Form 1295 (Certificate of Interested Parties attached) through the Texas Ethics Commission's website, and a notarized original form as printed from the website to the Town prior to approval of the contract.  More information can be found at the following link:  

https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm. 

This form must be completely filled out and notarized according to state law, and submitted with your bid response.
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