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The Opportunity

The North Texas Emergency Communications Center
(NTECC) is seeking a highly skilled, technically
competent Executive Director to oversee the operations
and long range planning for this newly formed public
safety communications agency. This is an exciting
opportunity for an innovative, proven, and forwardthinking executive with the leadership, communication,
and interpersonal skills to manage the operations and
technology of a multi-jurisdictional municipal 9-1-1
dispatch organization.

The Northern Texas Area

The NTECC is composed of four partner cities: Addison,
Coppell, Farmers Branch, and Carrollton—the largest.
The four cities provide police, fire, and EMS services to
an approximate resident population of 220,000. Daytime
populations are significantly higher.
All four partner cities are in Dallas County with the
exception of Carrollton, which is split between Dallas
County and Denton County. These communities are
considered an inner-ring suburb of Dallas and are a part
of the Dallas-Fort Worth metroplex. They are home to
a number of commercial and industrial areas, and are
headquarters for many large corporations.
This area is located in North Central Texas, approximately
250 miles north of the Gulf of Mexico. The rolling hills in
the area range from 500 to 800 ft. in elevation. Winters are
mild and periods of extreme cold that occasionally occur
are short-lived. Snowfall is rare. The highest temperatures
of summer are associated with fair skies, westerly winds
and low humidity. Precipitation varies considerably,
ranging from less than 20 to more than 50 inches.
Throughout the year, rainfall occurs more frequently
during the night. Usually, periods of rainy weather last for
only a day or two, and are followed by several days with
fair skies. The average length of the warm season in the
area is 250 days.
The area is rich in history with an array of things to do
and see, and the mild temperatures make this region an
attractive place to live and work. There are plenty of
sports fans as this area includes professional football,
basketball, baseball, soccer, and hockey teams. Also in
the sports mix are several college and university teams to
cheer on.
The possibilities for diverse cultural activities,
accommodations, sightseeing, entertainment, shopping,
attractions, and natural beauty are plentiful. This region
promises to be a truly remarkable place to live, work, and
play for everyone.

North Texas Emergency
Communications Center (NTECC)

Over the years, the four NTECC cities have cooperated
on a number of initiatives including highly interactive
service delivery models among their fire departments,
shared resources and teams within the police departments,
and participation on a common radio system initiative.
Consolidation of dispatch is a strategy to allow the
cities to leverage their current capabilities into a larger
and stronger organization. This inter-agency support
provides a greater depth of staffing and higher levels of
coordination than four independent dispatch centers.
The NTECC was formally incorporated on May 1, 2014
and the Board of Directors is composed of the City
Managers from the four founding cities. The organization
is also structured with a formal Operations Advisory
Committee composed of the Police Chiefs and Fire Chiefs
from each city.

The Position

The Executive Director of the NTECC will be fully
responsible for the management and operation of
the organization. This position plans and directs the
operations of the NTECC to ensure provision of
emergency call receiving and dispatching services to
the agencies being served. This position works with
considerable independence under general direction from
the Board of Directors (through the Board’s President)
and in close coordination with the Operations Advisory
Committee. The applicant must demonstrate a strong
leadership presence that promotes the NTECC mission,
vision, and strategic plans, and must provide the highest
quality of service to the agencies and communities being
served. The Executive Director supervises professional
and technical personnel and must have a proven track
record of skills necessary to promote and enhance a new,
complex communications center.
Key responsibilities of the Executive Director include:
• Supervise and evaluate the Administrative Services
Manager, the Technology Systems Manager, the
Training Coordinator, and the Shift Supervisors.
• Plan and administer 24-hour emergency call receiving
and dispatching services for all participating agencies.
• Ensure full compliance with local, state, and federal
laws while utilizing best practices to manage financial,
technical, and personnel operations.
• Work with the Operations Advisory Committee and
the Board of Directors to develop administrative and
operational policies and procedures to best meet the
needs of the communities being served.
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Develop long and short range plans and strategies to ensure
reliable emergency communications for multiple customer
agencies.
Review and authorize RFPs, contracts for service, and
procurements within the policies established by the Board of
Directors.
Prepare agenda and coordinate Board of Directors and Operations
Advisory Committee meetings and other official meetings of the
NTECC.
Represent the Center at local, regional, and national organizations
relating to public safety communications, establishing credibility
in legislative and regulatory policy and industry alliances.
Accessible to the communications center on a 24/7 basis except
during pre-arranged leave periods.
Act as the primary contact for media relations.
Review all inquiries and complaints received at the Center and
sign off on dispositions.
Maintain oversight of the Center’s operations and budget to
ensure all functions are running efficiently and effectively.
Develop and present annual budget recommendations to the
Board of Directors.
Ensure the Center complies with policies and procedures required
by an auditor or other accreditation or certification processes.
Maintain oversight for all human resources and employee
relations issues.
Maintain oversight for all technical systems and related support
through subordinate employees.
Maintain oversight for new-hire and ongoing training and quality
assurance processes through subordinate employees.
Maintain high level of confidential and sensitive information in a
discrete and professional manner.
Provide oversight and administration of the Metro Quad Cities
P25 Trunked Radio System through subordinate employees and
contract service providers.

The Ideal Candidate

The Executive Director must be self-confident, energetic, and have
an open and approachable personal style. The successful candidate
must be able to provide executive leadership that will demonstrate
trust with the Board and the Operations Advisory Committee, and
inspire, motivate, and empower staff to achieve established goals. The
candidate must be politically astute with a comfort and desire to work
within a multi-agency organization.
The ideal candidate will be an experienced government-sector
executive with demonstrated experience in a leadership role for an
organization much like the NTECC. This applicant must be a highly
organized and decisive leader with superb communications judgment
as well as possess an inclusive and open management style. He/
she will be a driven and detail-orientated individual with a natural
willingness to embrace a spirit of exceptional customer service.

Qualifying Experience and Education
Preferred Qualifications
• Bachelor Degree in Business, Public Administration, or
related field.
• Successful work experience as a Director or Deputy Director
of a multi-jurisdictional public safety communications center
serving Law Enforcement and Fire/Emergency Medical
Services with a combined population of 200,000 or greater.
OR:
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Associates Degree including courses in Fire, EMS, and/or
Police administration, PLUS: Five (5) years of experience as
a Director or Deputy Director of a multi-jurisdictional public
safety communications center serving Law Enforcement and
Fire/EMS with a combined population of 200,000 or greater.
Any equivalent combination of education, experience, and
training that provides the required knowledge, skills, and
abilities may be considered.
Licenses and certifications.
Relevant public safety communications professional
certifications and credentials will be considered in the overall
evaluation of candidates.
Able to obtain a valid Texas State Driver’s License within 90
days of employment.

TOTAL COMPENSATION
BENEFITS PACKAGE
Group Medical Health Plan
Employee Welllness Centers
Telemedicine available 24/7
Prescription Drug Plan
Dental Insurance
Vision insurance
Life Insurance
Accidental Death & Dismemberment
(AD&D)
Dependent Life and AD&D
Employee Assistance Program (EAP)
TCDRS Retirement 7% Employee
Contribution with 2:1 match
Paid Time Off
Competitive Salary

The Selection Process

Recruitment for this position will remain open until Friday,
September 12, 2014. To be considered for the selection process,
candidates must submit a compelling and focused letter of
interest, resume, salary history, and six (6) professional references.
Candidates are encouraged to apply via email to Kevin Kearns at
kkearns@ixpcorp.com, and will receive a confirmation that the
application has been received. Written submittals may be sent to
IXP Corporation, Attention: Kevin Kearns, Managing Director,
Princeton Forrestal Village, 103 Main Street, Princeton, NJ 08540.
Applicants will be screened to identify a group of candidates that
will proceed through a two-stage selection interview process.
The first stage will be a panel interview with the Police and Fire
Chiefs who make up the Operations Advisory Committee. These
interviews will be scheduled on a single day and travel will be at
the expense of the candidate. Finalists chosen from the first set
of panel interviews will be notified that they have been selected
to move forward in the process. References will be contacted and
finalists education and work experience will be verified. Once this
information is in hand, an individual interview will be scheduled
with the Board of Directors. This interview will be conducted on
a single day and reasonable reimbursement will be provided for
travel costs to attend this interview.

Questions
and Further
Information

If you have questions or
require further information
about this exciting career
opportunity, please
contact Kevin Kearns at
kkearns@ixpcorp.com.

