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Neighborhood 
Enhancement Matching 

Grant Program

Grant Proposal Criteria
The Neighborhood Advisory Commission 
will consider all grant projects based on the 
following criteria:

• Age: All neighborhoods are encouraged 
to apply. Priority will be given to older 
neighborhoods.

• Ongoing Maintenance: The neighborhood 
will be responsible for all ongoing 
maintenance.

• Partnership Factor: The neighborhood is 
required to match the City funds with 1/3 of 
the total project cost. This can be done with 
partial funding, material contributions, or 
“sweat equity” from neighborhood volunteers.

• Percentage of Neighborhood Benefit: Grant 
requests that benefit the general public will 
receive a higher priority.

• Neighborhood Support: Projects should 
demonstrate a high level of support and input 
from neighborhood.

Eligible Projects 
• Neighborhood entryways and landscaping

• Xeriscape parks and native vegetation 
plantings 

• Neighborhood park benches 

• Greenbelt improvements 

• Public right-of-way irrigation improvements

• Walking bridge improvements 

• Enhanced lighting of public spaces 

• Gateway signs and screening wall 
enhancements

Ineligible Projects
• Private property improvements

• Improvements that solely benefit an individual 
or select group instead of the general public 

• Projects that may result in a public safety 
hazard 

• Projects that do not provide enough 
supporting data to justify the project

Walden 
Homeowners 

Association 

Before

After Neighborhood 
Beautification Grant

Developing neighborhood 
leadership and identity through 

beautification, revitalization, 
and resource sharing.



About the Program
The Neighborhood Enhancement Matching 
Grant Program (NEMGP) provides financial 
assistance for a limited number of neighborhood 
enhancement projects such as entryway 
markers, public park improvements, and 
enhanced landscaping in public areas. Program 
funding is available for qualified improvement 
projects planned and requested by registered 
neighborhood groups on a first come, first served 
basis.

The maximum amount of the City’s contribution 
to any neighborhood entity for a project under 
NEMGP is $25,000 per year. Neighborhood grant 
projects are limited only to the extent that they 
should contribute to community sustainability. 

Qualified Neighborhoods Must
• Be a registered Homeowner’s Association or 

Neighborhood Association within City limits

• Be at least 10 years old

• Have a minimum of 30 residential units 

• Match 1/3 of the total cost with sweat equity 
or donated funds

Four Steps to Realizing Grant 
Review Process

1. Submit Application: After ensuring the 
project is eligible and the application is 
complete, submit it to the Neighborhood 
Partnership Office at City Hall.

2. City Staff Review: After an application 
is submitted, it is reviewed by the 
Development Review Committee (DRC). 

3. Neighborhood Presentation: 
Neighborhoods must present proposals 
at the NAC meeting, which is typically 
held the second Thursday of the month 
following DRC review and approval. 
After the presentation, the NAC will vote 
on the neighborhood proposal.

4. Agreement Review and Execution: 
Once the NAC approves a proposal, the 
agreement between the neighborhood 
organization and the City must be 
executed. The project can begin when 
the neighborhood has received a fully 
executed copy of the agreement. 

Grant Planning & Submittal Process
Basic components of planning and submitting a 
neighborhood grant proposal.

1. Hold a neighborhood board meeting to get 
ideas for the grant and determine project 
leaders.

2. Create a neighborhood survey to find out 
if the neighborhood is in support of the 
grant.

3. Meet with the City Neighborhood 
Partnership Office and your Neighborhood 
Advisory Commission representative.

4. Prepare the application. Include budget, 
sketches, project timeline, and volunteer 
sweat equity.

5. Review the first draft of the application 
with Neighborhood Partnership Office 
staff.

6. Review the final draft with the 
neighborhood.

7. Submit your application to the 
Neighborhood Partnership Office.
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