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REQUEST FOR PROPOSAL (RFP)

SPECIFICATIONS/REQUIREMENTS
FOR:

FLEET MAINTENANCE AND 
MANAGEMENT SERVICES

RFP #: 18-025

PROPOSAL DEADLINE


WEDNESDAY, JULY 11, 2018

9:00 AM (CST)

PRE-PROPOSAL MEETING:

MONDAY, JUNE 25, 2018 

10:00 AM (CST)

STRONGLY PREFERRED AND RECOMMENDED
SITE TOUR WILL OCCUR



NOTICE TO BIDDERS 
		The term RFP and BID are used as interchangeable terms in this document.
Instructions to Bidders, Proposal Forms, Specifications, Plans and Contract Documents may be examined without charge at the office of the Purchasing Manager, City Hall, 1945 E. Jackson Road, Carrollton, Texas 75006-1790.
Information on the bid may be obtained from Dwayne Bianco, Fleet & Facility Service Director, via email fleetrfp2018@cityofcarrollton.com 

Information on the bid process/procedures may be obtained from the Purchasing Department, via email, fleetrfp2018@cityofcarrollton.com  


Until the final award by the city of Carrollton, said City reserves the right to reject any and/or all bids, to waive technicalities, to re-advertise, to proceed otherwise when the best interests of said City will be realized hereby.  Bids will be submitted sealed and plainly marked with the date and time of opening.

The city of Carrollton Municipal Building is wheelchair accessible.  For accommodations or sign interpretive services needed for bid openings, please contact the Purchasing Office 48 hours in advance at (972) 466-3133.

                                                                CITY OF CARROLLTON, TEXAS
[image: Patty Helm Signature]
Patricia Helms, Purchasing Manager
	

Publication Dates:		Sunday, June 17, 2018  

 	Sunday, June 24, 2018

Closing Date:			Wednesday, July 11, 2018, 2018 @ 9:00 am 

PREBID MEETING:  	Strongly Preferred & Recommended
  	Monday, June 25, 2018 @ 10:00 AM
  	Carrollton Central Service Center
2711 Nimitz Drive 
Carrollton, Texas 75007

Site visits of both locations (if needed & maximum 10 mins per location) will be held immediately after the pre-proposal meeting.  Pictures of the facilities will be provided and posted to the website.
Location 1: Central Service Center 
2711 Nimitz Drive, Carrollton, TX 75007
Location 2: Sandy Lake Service Center 
2155 Sandy Lake Road
Carrollton, TX  75006
PROPOSAL OF BIDDERS 

All:

The following bid is made for furnishing the materials/services for the city of Carrollton, Texas.
The undersigned declares that the amount and nature of the materials/services required is understood and that this proposal is in strict accordance with the requirements of the RFP and is a part of this bid, and that there will at no time be a misunderstanding as to the intent of the specifications or conditions to be overcome or pleaded after the bids are opened.

The proposer shall not discriminate on the basis of race, color, national origin, or sex in the award and performance of any DOT-assisted contract or in the administration of its DBE program or the requirements 49 CFR part 26. The proposer shall take all necessary and reasonable steps under 49 CFR part 26 to ensure nondiscrimination in the award and administration of DOT-assisted contracts. The recipient's DBE program, as required by 49 CFR part 26 and as approved by DOT, is incorporated by reference in this agreement. Implementation of this program is a legal obligation and failure to carry out its terms shall be treated as a violation of this agreement. Upon notification to the recipient of its failure to carry out its approved program, the Department may impose sanctions as provided for under 49 CFR part 26 and may, in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).

The undersigned hereby proposes to furnish any supplies or equipment necessary for this, F.O.B. Carrollton, Texas, freight pre-paid at the unit prices quoted herein after notice of bid award.  The undersigned affirms that they are duly authorized to execute this contract that this company, corporation, firm, partnership or individual and has not prepared this bid in collusion with any other bidder, and that the contents of this bid as to prices, terms or conditions of said bid have not been communicated by the undersigned nor by any employee or agent to any other person engaged in this type of business prior to the official opening of this type of business prior to the official opening of this bid.

Texas House Bill 89 that went into effect on 9-1-17 forbids Texas government entities from contracting with any company that excludes or boycotts Israel. Also, Senate Bill 252 prohibits Texas governments from contracting with companies who do business with Iran, Sudan, or foreign terrorist organizations. If your company falls into either of these new state laws, please disclose this in your bid response and provide details of which law your company falls under. 

Also, the vendor who wins a bid award must guarantee that they will not employ a subcontractor in the performance of the bid award who falls under either law. If you do not disclose this with your bid proposal, the city will assume you will comply with this requirement. If you need to provide the city any detail regarding these new laws, please attach details as needed. 

Please sign on the line below as verification that your company is not excluded from contracting with the city of Carrollton by either Texas law, and will remain in compliance to these two laws for the term of the bid award.

  _______________________________________________________________________________


PROPOSAL OF BIDDERS



RFP# 18-025
REQUEST FOR FLEET MAINTENANCE & MANAGEMENT SERVICES 
									

Respectfully Submitted,

PLEASE PROVIDE  A COPY OF 
YOUR W-9												
							SIGNATURE

												
							DATE			

							
PRINTED NAME							TITLE

													
COMPANY NAME						CONTACT PERSON

													
MAILING ADDRESS					CITY			STATE	 	ZIP

													
PAYMENT ADDRESS					CITY  			STATE		ZIP
	
													
PHONE NUMBER							FAX NUMBER			

													
E-MAIL ADDRESS						WEB PAGE

HUB Vendor Status                   YES __________ 	(attach certification)          NO ____________

HUB VENDORS: HUB vendors (Historically Underutilized Business) are vendors who’s company is owned by either a minority or woman. If you are classified as a HUB vendor and have certification to prove this, please respond below and attach a copy of your certification. If you would like to read the Texas bid statute which references HUB vendors, please follow this link http://www.statutes.legis.state.tx.us/SOTWDocs/LG/htm/LG.252.htm

NO BIDS:	If response is not received in the form of a “BID” or “No BID” bidder will be removed from bid list.  Please give a specific reason as to why you are unable to bid, i.e.: we do not sell the required product/service.

NO BIDS may be faxed to: 972-389-9557								


PROPOSAL REQUIREMENTS

Proposers must complete all forms and fill in all information asked for in the blanks provided under each item.  Failure to comply may result in rejection of the proposal by the City of Carrollton. 

The total for each proposal submitted must include any applicable taxes.  Although the City of Carrollton (the City) is exempt from most City, State and Federal taxes, this is not true in all cases.  It is suggested that taxes, if any, be separately identified, itemized and stated on each proposal. The City cannot determine for the proposer whether or not the proposal is taxable to the City.  The proposer through the proposer’s attorney or tax consultant must make such determination.  Bills submitted for taxes after the proposals are awarded will not be honored.

Proposals deposited with the City cannot be withdrawn before the time set for Proposal Deadline.  Request for non-consideration of proposals must be made in writing to the Purchasing Manager and received by the City before the time set for pending proposals.  After other proposals are opened, the proposal for which non-consideration is properly requested may be returned unopened.  The proposal may not be withdrawn after the proposals have been received, and the proposer, in submitting the same, represents, warrants and guarantees that this proposal has been carefully reviewed and checked and that it is in all things true and accurate and free of mistakes and that such proposal will not and cannot be withdrawn because of any mistake or mistaken assumption of fact committed by the Proposer.  Proposer further acknowledges, by submitting this proposal that it is Proposer’s intent to be bound by the terms and conditions contained in its submission.

Proposals will not be publicly opened but a list of the companies who respond will be posted to the city’s website at www.cityofcarrollton.com/purchasing shortly after opening. Until final award of the Contract, the City reserve the right to reject any or all proposals, to waive technicalities, to request new proposals, or proceed to do the work otherwise in the best interests of the City.

Proposals will be considered irregular if they show any omissions, alteration of form, additions or conditions not called for, unauthorized alternate proposals or irregularities of any kind.  However, the City reserves the right to waive any such irregularities and to make the award that represents the best overall value for the City.

The City reserves the right to reject any or all proposals in whole or in part, to waive any informality in any proposal, to declare inadequate or inappropriate any proposer failing to meet the specifications, and to accept the proposal which, in its discretion, is in the best interests of the City, and all proposals submitted are subject to this reservation.  Proposals may be rejected, among other reasons, for any of the following specific reasons:

1. Proposals received after the time limit for receiving proposals as stated in the advertisement;	

2. Failure to comply with the enclosed contract language.



Proposers may also be disqualified and their proposals not considered, among other reasons, for any of the following specific reasons:

1. Reason for believing collusion exists among the proposers;

2. Reasonable grounds for believing that any proposer is interested in more than one proposal for the work contemplated;

3. The proposer being in arrears on any existing contract or having defaulted on a previous contract;

4. Lack of competency as revealed by a financial statement, experience and equipment, questionnaires, etc.;

5. Uncompleted work which, in the judgment of the City, will prevent or hinder the prompt completion of additional work if awarded; and/or

6. Failure to comply with the enclosed contract language.

The successful proposal/proposer may not assign his rights and duties under the award without the written consent of the City’s Purchasing Manager.  Such consent shall not relieve the assignor of liability in event of default by his assignee.

Proposals will be received only at the following address:

	City of Carrollton
	Mrs. Patricia Helms
	Purchasing Manager
	Carrollton City Hall, 2nd Floor
	1945 E. Jackson Road
	Carrollton, TX  75006

All proposals must be at the above address by Wednesday, July 11, 2018  @ 9:00AM. CST.  There must be one (1) original and seven (7) copies of each proposal and at least one CD of the entire document in a searchable format MS Word.  All proposals received after the prescribed deadline, regardless of the mode of delivery, shall be returned unopened.

If you have any questions about the specifications, please email fleet2018rfp@cityofcarrollton.com 
All proposers must include audited financial statements for the most recent year available. 

Successful bidder(s) agrees to extend prices to all entities that have entered into or will enter into joint purchasing inter-local cooperation agreements with the City of Carrollton.  As such, the city of Carrollton has executed an inter-local agreement with certain other governmental entities authorizing participation in a cooperative purchasing program.  The successful vendor may be asked to provide product/services, based upon the bid price, to any other participant in the forum.
The City operates on a fiscal year that ends on September 30th.  State law mandates that a municipality may not commit funds beyond a fiscal year; this bid is subject to cancellation if funds for this commodity are not approved in the next fiscal year. 



A copy of this RFP will be posted to the city of Carrollton’s Purchasing webpage at www.cityofcarrollton.com/purchasing, then click on “Current Bids”. Although the city will endeavor to notify vendors of updates to this RFP via phone call or email, it is the responsibility of each interested vendor to check this website periodically for addendums.

The City will conduct a pre-proposal meeting on Monday, June 25, 2018.  Although attendance at the pre-proposal meeting is not mandatory, the City strongly encourages attendance at this meeting so vendors fully understand the breadth and depth of services being requested.  Additionally, a review of the facilities will be provided as part of the pre-bid meeting.  The City will not provide separate tours or conduct any type of information sharing meeting for those vendors not present at the pre proposal meeting.

A pre-proposal meeting will be held at the City of Central Service Center, 2711 Nimitz Drive.  Carrollton, Texas 75007 on Monday, June 25, 2018 at 10:00 am. 


The pre-proposal meeting includes visits of the Central Service Center and to the Sandy Lake Service Center. Questions asked at the meeting that cannot be adequately answered during the meeting may be deferred.  A copy of the questions and official answers will be posted and emailed to all bidder. 


Location 1: Central Service Center 
2711 Nimitz Drive
Carrollton, TX 75007

Location 2: Sandy Lake Service Center 
2155 Sandy Lake Road
Carrollton, TX  75006


AFFIDAVIT

 

STATE OF ________________)
                                                    §
COUNTY OF ______________)



________________________________________, of lawful age, being first duly sworn, on oath says, that (s) he is the agent authorized by the proposer to submit the attached proposal.  Affiant further states that the proposal has not been a party to any collusion among proposals/proposers in restraint of freedom of competition by agreement to proposal at a fixed price or to refrain from proposing; or with any state official, City employee, City Council Member, or benefit consultant as to quantity, quality, or price in the prospective contract, or any other terms of said prospective contract; or in any discussions or actions between proposals/proposers and any state official, City employee, City Council Member, or benefit consultant concerning exchange of money or other things of value for special consideration in the letting of this contract.
							________________________________


Subscribed and sworn to before me this ______ day of ___________________________, 2018.

																			_________________________________
						(Notary Public)
						State of __________________________
						My Commission Expires: ____________



Administrator (Surety or Insurance Company): _________________________________

                                       Proposer: ___________________________________________


CONFLICT OF INTEREST QUESTIONNAIRE


Effective January 1, 2006, Chapter 176 of the Texas Local Government Code went into effect which requires that any vendor or person considering doing business with a local government entity disclose in the Questionnaire Form CIQ, the vendor or person’s affiliation or business relationship that might cause a conflict of interest with a local government entity. By law, this questionnaire must be filed with the City Secretary of the City of Carrollton not less than the 7th business day after the person becomes aware of facts that require the statement to be filed. 

A recent amendment to this state law that went into effect on September 1, 2007 now allows for two changes to the original statute:

1. The Conflict of Interest Questionnaire only needs to be filled out and returned with your bid if you or your company are aware of a conflict, and,
1. If the amount of the conflict exceeds $2,500

It is the responsibility of every vendor filling out and returning this bid to determine if there is a conflict meeting the parameters listed above. If so, the City of Carrollton requires that this Questionnaire be completed and turned in with your bid. If there is no conflict, or if the amount of the conflict is less than $2,500, then you are not required to submit the Questionnaire with your bid. 

See Section 176.006, Local Government Code which reads “A person commits an offense if the person violates Section 176.006, Local Government Code. An offense under this section is a Class C misdemeanor.”



	
CONFLICT OF INTEREST QUESTIONNAIRE                                    FORM CIQ
For vendor or other person doing business with local governmental entity


	This questionnaire is being filed in accordance with chapter 176 of the Local Government Code by a person doing business with the governmental entity.

By law this questionnaire must be filed with the records administrator of the local government not later than the 7th business day after the date the person becomes aware of facts that require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person violates Section 176.006, Local Government Code.  An Offense under this section is a Class C misdemeanor.

	
OFFICE USE ONLY

	
	Date Received

	1   Name of person doing business with local governmental entity.



	

	2  5.  List gifts if aggregate value of the gifts received from person named in number 3 exceeds $250.  List gifts received during the 12-month period (described by Section 176.003(a)(2)(B), Local Government Code) by the local government officer or family member of the officer from the person named in number 3 that in the aggregate exceed $250 in value.

6.  Affidavit.  Signature of local government officer.


                             Check this box if you are filing an update to a previously filed questionnaire.

                              (The law requires that you file an updated completed questionnaire with the appropriate filing authority not later than 
                              September 1 of the year for which an activity described in Section 176.006(a), Local Government Code, is pending and
                              not later than the 7th business day after the date the originally filed questionnaire becomes incomplete or inaccurate.)





	3 Name each employee or contractor of the local government entity who makes recommendations to a local government officer
   of the governmental entity with respect to expenditures of money AND describe the affiliation or business relationship.
















	4 Name each local government officer who appoints or employs local government officers of the governmental entity for which this 
   questionnaire is filed AND describe the affiliation or business relationship.















	
CONFLICT OF INTEREST QUESTIONNAIRE                                    FORM CIQ
                                                                                                                                                                                                         Page 2
For vendor or other person doing business with local governmental entity

	 5 Name of local government officer with whom filer has affiliation or business relationship.  (Complete this section only
     if the answer to A, B, or C is YES.

     This section, item 5 including subparts A, B, C & D, must be completed for each officer with whom the filer has affiliation or other 
     relationship.  Attach additional pages to this Form CIQ as necessary.

     


     A.  Is the local government officer named in this section receiving or likely to receive taxable income from the filer of the questionnaire?

                               


                                    Yes                                      No




     B.  Is the filer of the questionnaire receiving or likely to receive taxable income from or at the direction of the local government
          Officer named in this section AND the taxable income is not from the local governmental entity?

                          


                                     Yes                                     No     
          



     C.  Is the filer of this questionnaire affiliated with a corporation or other business entity that the local government officer serves
          As an officer or director, or holds an ownership of 10 percent or more?

[image: ]


                                     Yes                                      No

       
 

     D.  Describe each affiliation or business relationship.
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                     ___________________________________________________                           _________________

                     Signature of person doing business with the governmental entity                                       Date







CERTIFICATE OF INTERESTED PARTIES

A new law in the state of Texas went into effect on January 1, 2016, which requires your firm to submit a Form 1295 (Certificate of Interested Parties attached) through the Texas Ethics Commission's website, and a notarized original form as printed from the website to the Town prior to approval of the contract.  More information can be found at the following link:  

https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm. 


https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm 

https://www.ethics.state.tx.us/whatsnew/FAQ_Form1295.html


Once bid evaluations take place by city staff , you will be notified that an award to your company is pending and that this form is mandatory. You will need to provide this form to the city before City Council approval can be considered. 


You can fill out the form online, get a certificate number, and that number goes in the upper right box.

[image: ]
 STATEMENT OF COMPLIANCE

Please submit as a part of your proposal the following information:

RE:	City of Carrollton

We hereby acknowledge receipt of Request for Proposal for Fleet Maintenance Services and certify that our proposal conforms to the RFP except as detailed below.  Please sight the RFP specific section number and page number on all exceptions noted below:


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


_______________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


________________________________________________________________________


____________________________			________________________________
Organization						Signature


____________________________			________________________________
Date 							Title

FELONY CONVICTION NOTICE

Statutory citation covering notification of criminal history of contractor is found in the Texas Education Code Section 44.034.  Following is an example of a felony conviction notice:

FELONY CONVICTION NOTICE

State of Texas Legislative Senate Bill No. 1, Section 44.034, Notification of Criminal History, Subsection (a), states “a person or business entity that enters into a contract with a municipality must give advance notice to the City if the person or an owner or operator of the business entity has been convicted of a felony.  The notice must include a general description of the conduct resulting in the conviction of a felony.”

Subsection (b) states “a municipality may terminate a contract with a person or business entity if the City determines that the person or business entity failed to give notice as required by Subsection (a) or misrepresented the conduct resulting in the conviction.  The City must compensate the person or business entity for services performed before the termination of the contract.”

THIS NOTICE IS NOT REQUIRED OF A PUBLICLY-HELD CORPORATION

	I, the undersigned agent for the firm named below, certify that the information concerning notification of felony convictions has been reviewed by me and the following information furnished is true to the best of my knowledge.

VENDOR’S NAME:											

AUTHORIZED COMPANY OFFICIAL’S NAME (PRINTED):				

A.	My firm is a publicly held corporation; therefore, this reporting requirement is not applicable.

	Signature of Company Official:								

B.	My firm is not owned nor operated by anyone who has been convicted of a felony:

	Signature of Company Official:								

C.	My firm is owned or operated by the following individual(s) who has/have been convicted of a felony:

	Name of Felon(s):										
	
Detail of Conviction(s):									
	
													
	
													

Signature of Company Official:								

BONDING, INSURANCE AND INDEMNITY

Performance Bond

The successful contractor chosen to provide Fleet Management and Maintenance Services must furnish a performance bond with appropriate “powers or attorney” in the amount of one hundred percent (100%) of the four year contract total maximum price from a corporate surety authorized (licensed) by the State of Texas and acceptable to the city.

Bid Bond

A bid bond is required from all proposers in the amount of 5% of the amount of the four year proposal.

Insurance

The Proposer, acting as an independent contractor, must provide the following insurance, which must be kept in force during the term of the contract.  Performance under the contract will not start until this obligation has been met.

Insurance Required - Without limiting any of the other obligations or abilities of the Contractor, the Contractor shall, secure and maintain throughout the duration of this contract, insurance of such types and in such amount as may be necessary to protect himself and the interest of the City of Carrollton against all hazards or risks of loss as hereinafter specified. The form and limits of such insurance, together with the underwriter thereof in each case, shall be acceptable to the City but regardless of such acceptance it shall be the responsibility of the contractor to maintain adequate insurance coverage at all times. Failure of the contractor to maintain adequate coverage shall not relieve him of any contractual responsibility or obligation.

Insurance providers used to meet the requirements of this section must have an A.M. Best rating of “A” or better and be authorized to conduct business in the State of Texas. All policies of insurance shall be written with a company or companies approved by the Texas Department of Insurance to transact business in the State of Texas and acceptable to the City whose acceptance will not be unreasonably withheld.

Contractor agrees to provide the City with certificates of insurance evidencing the required insurance coverage’s and shall provide the City with certificates of current coverage upon the expiration or renewal of any insurance coverage.  Upon each renewal of this Agreement, the City reserves the right to amend the foregoing insurance requirements or to require additional coverage’s and amounts as may be determined by the City.  

Certificates of insurance shall be filed with the City prior to starting any work under this contract. The certificates shall state that 30 days advance written notice will be given to the City before any policy covered thereby is changed or canceled.

The contractor shall comply with all Federal, State and local laws and ordinances relating to Social Security, Unemployment Insurance, Pensions, etc.

 

Workers Compensation Insurance Coverage - 
a) Worker’s compensation coverage shall be maintained for not less than the Texas Statutory Limits.
b) The policy shall contain a waiver of subrogation in favor of the City of Carrollton
c) The policy shall contain requirements that the City be given not less than thirty (30) days’ notice of cancellation, non-renewal or material change.

Comprehensive Automobile Liability - This insurance shall be written in comprehensive form and shall protect the contractor against all claims for injuries to members of the public and damage to property of others arising from the use of motor vehicles licensed for highway use, whether they are owned, non-owned, or hired.

The liability limits shall not be less than:

Bodily Injury		…..$1,000,000/person
…..$1,000,000/occurrence

Property Damage	…..$1,000,000/occurrence

The insurance shall be of the occurrence type and name the City as an additional insured. There shall be no deductible applied to the City as additional insured.  No endorsement or policy term shall leave the City uninsured.

Comprehensive General Liability - This insurance shall be written in comprehensive form and shall protect the contractor against all claims arising from injuries to members of the public or damage to property of others arising out of any act of omission of the contractor or his agents, employees, or subcontractors. In addition, this policy shall specifically insure the contractual liability assumed by the contractor under the article entitled DEFENSE OF SUITS.

To the extent that the contractor’s work, or work under his direction, may require blasting, explosive conditions, or underground operations, the comprehensive general liability coverage shall contain no exclusion relative to blasting, explosion, collapse of buildings, or damage to underground property. The liability limits shall not be less than:

Bodily Injury		…..$1,000,000/person
…..$1,000,000/occurrence

Property Damage	…..$1,000,000/occurrence
…..$2,000,000/aggregate

The insurance shall be of the occurrence type and name the City as an additional insured. There shall be no deductible applied to the City as additional insured.  No endorsement or policy term shall leave the City uninsured.

No policy shall include an exclusion for environmental liability or pollution.

Defense of Suits - If any action in court is brought against the City, or any officer or agent of the City, for the failure, omission, or neglect of the contractor to perform any of the covenants, acts, matters, or things under this contract; or for injury or damage caused by the alleged negligence of the contractor or his subcontractors, or his or their agents, or in connection with any claim based on lawful demands of subcontractors, workmen, or suppliers the contractor shall indemnify and save harmless the City and its officers and agents, from all losses, damages, costs, expenses, judgments, or decrees arising out of such action.

Garage Keeper’s Legal Liability – The Contractor shall during the terms of the Contract, provide and maintain Garage Keeper’s Liability Insurance. The minimum amount of the liability shall be $1,000,000.00 per occurrence.

Independent Status of Contractor – It is understood and agreed by the parties that Contractor shall act and perform as an independent contractor in all aspects, and its employees shall not be considered employees of the City.  Contractor further agrees that it will pay all bills and statements relating to operation of Fleet Services and for which it is responsible in a prompt and timely manner.

Indemnification - Contractor agrees to indemnify, defend and hold harmless the City of Carrollton, Texas and all of its present, future, and former agents, employees, officials, and representatives in their official, individual and representative capacities “Indemnified Party” from and against any and all Liability created by, arising from, or in any manner relating to services performed or goods provided by Contractor.  This includes remediation costs, damages, and expenses of every nature whatsoever for all injuries to persons or property or both arising or resulting from, in whole or in part, for any onsite contamination and any offsite migration of contaminants from the Property into or onto one or more of the following: (a) the groundwater associated with any potable water-bearing aquifer, (b) the Carrollton Well, located at Columbian Club (5miles away), (c) the surface or subsurface properties owned by third parties (an “Indemnified Claim” and collectively the “Indemnified Claims” on and after the Effective Date and continuing throughout the term of the Agreement. As used herein, the term “Liability” includes, but is not limited to, any and all claims, demands, causes of action, judgments, liens and expenses (including attorney’s fees, whether contractual or statutory), costs and damages (whether common law or statutory, and whether actual, punitive, consequential or incidental), or any conceivable character, due to or arising from injuries to persons (including death) or to property (both real and personal).  The indemnity provided herein expressly includes any liability arising through the doctrine of strict or products liability and any liability arising under the constitutions of the United States or Texas.  Contractor will vigorously defend any Liability, even those allegedly caused by the negligence or other fault of any Indemnified Party.  

If at any point after a claim has been filed the City determines that there is a conflict of interest between it and the Contractor, the City may request that it be represented by separate counsel.  The expenses of such counsel will be subject to the reimbursement provision set out above. 

Bonds

The City has attached our pre-approved bond forms, and we ask that all contractors use these forms.  Please use the bid bond form as part of your proposal submission.  The winning contractor will be asked to use the Performance and Payment bond forms attached.  If any of these are a concern, please note this in your proposal.

PROPOSAL (BID) BOND

The undersigned Bidder hereby declares that he has visited the site of the work and has carefully examined the Contract Documents pertaining to the work covered by the above bid, and he further agrees to commence work within thirty (30) days after formal award by Carrollton City Council.
 
Enclosed with this proposal is a Certified Check for Dollars ($                     ) or a Proposal Bond in the sum of                                         which it is agreed shall be collected and retained by the Owner as liquidated damages in the event this proposal is accepted by the Owner within ninety (90) days after the bids are received and the undersigned fails to execute the contract and the required bond for the Owner within ten (10) days after the date said proposal is accepted, otherwise, said check or bond shall be returned to the undersigned upon request.

                     				                  					
Contractor (Firm Name)

By:                                 				
Title:                              				 
		 (President/Vice-President)

Address						
							
							
Phone							
Fax							
Email							

PERFORMANCE BOND


STATE OF TEXAS		§
				§
COUNTY OF DALLAS	§



KNOW ALL MEN BY THESE PRESENTS: That                                           of the City of _____________________, County of                  		   , and State of  				, as principal, and                                                     authorized under the laws of the State of Texas to act as surety on bonds for principals, are held and firmly bound unto the City of Carrollton, Texas (Owner), in the sum of dollars  ($       TO BE DETERMINED    ) as an appropriate measure of liquidated damages for the payment whereof, the said Principal and Surety bind themselves, and their heirs, administrators, executors, successors and assigns, jointly and severally, by these presents:

WHEREAS, the Principal has entered into a certain written contract with the Owner, dated the  day of     	                                       , 2018, for FLEET MAINTENANCE & MANAGEMENT SERVICES, RFP# 18-025,  which contract is hereby referred to and made a part hereof as fully and to the same extent as if copied at length herein.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the Principal shall faithfully perform the work in accordance with the plans, specifications, and contract documents and shall fully indemnify and save harmless Owner from all costs and damages which Owner may suffer by reason of Principals default, and reimburse and repay Owner all outlay and expense which Owner may incur in making good such default, then this obligation shall be void; otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of Chapter 2253 of the Texas Government Code, as currently amended, and all liabilities on this bond shall be determined in accordance with the provisions of said statute to the same extent as if it were copied at length herein.



Surety, for value received, stipulates and agrees that no change, extension of time, alteration or addition to the terms of the contract, or to the work performed thereunder, or the plans, specification, or drawings accompanying the same, shall in any way affect its obligation on this bond, and it does hereby waive notice of any such change, extension of time, alteration or addition to the terms of the contract, or to the work to be performed thereunder. The surety company must have a minimum rating of A VII.

IN WITNESS WHEREOF, the said Principal and Surety have signed and sealed this instrument this 	
 	      day of                                       , 2018.


                                                		              	                        	 	                       		 
Principal						Surety

By:                                               			By:						
 
Title:                                                     			Title:						 

Address:                                               			Address:					

				          		  							

													

The name and address of the Resident Agent of Surety is: 						

													 

PAYMENT BOND


STATE OF TEXAS		§
				§
COUNTY OF DALLAS	§



KNOW ALL MEN BY THESE PRESENTS: That __________ of the City of ________, County of __________, and State of _________, as principal, and                                        authorized under the laws of the State of Texas to act as surety on bonds for principals, are held and firmly bond unto the City of Carrollton   (Owner), in the penal sum of ___________________________ for the payment whereof, the said Principal and Surety bind themselves and their heirs, administrators, executors, successors and assigns, jointly and severally, by these presents:

WHEREAS, the Principal has entered into a certain written contract with the Owner, dated the  day of     	                                       , 2018, for FLEET MAINTENANCE & MANAGEMENT SERVICES, RFP# 18-025,  which contract is hereby referred to and made a part hereof as fully and to the same extent as if copied at length herein.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the said Principal and its subcontractors shall well and faithfully make payment to each and every claimant (as defined in Chapter 2253, Texas Government Code, as amended) supply labor or materials in the prosecution of the work under the contract, then this obligation shall be void; otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of Chapter 2253 of the Texas Government Code, as currently amended, and all liabilities on this bond shall be determined in accordance with the provisions of said statute to the same extent as if it were copied at length herein.

Surety, for value received, stipulates and agrees that no change, extension of time, alteration or addition to the terms of the contract, or to the work performed thereunder, or the plans, specifications or drawings accompanying the same, shall in anyway affect its obligation on this bond, and it does hereby waive notice of any such change, extension of time, alteration or addition to the terms of the contract, or to the work to be performed thereunder. The surety company must have a minimum rating of A VII.

IN WITNESS WHEREOF, the said Principal and Surety have signed and sealed this instrument this           day of                                                 , 2018.


                                                               		 _________________________________                                                                          
Principal						Surety

By:                                                         		By: ______________________________                                                                    

                                                               		 _________________________________                                                                         
              Print or Type Name				          Print or Type Name

Title:                                                      		Title: _____________________________                                                                  

Address:                                                		Address: __________________________                                                            
                                                              		_________________________________                                                                           
                                                              		_________________________________                                                                           

The name and address of the Resident Agent of Surety is:  ________________________________                                                           

_________________________________________________________________________________                                                                                                      


[image: CrrlltnLogoCMYKvert.tif]
Memo of Understanding
City of Carrollton Fleet Maintenance and Management Services Responsibilities Vehicle Electronic Equipment Installations

This Memorandum of Understanding (“MOW”) is effective as of October 1, 2018 (the “Effective Date”) between the Fleet Maintenance and Services Division (“Fleet”) and the City of Carrollton, hereinafter referred to as “the Parties.”
Scope
The Memorandum of Understanding is based on the integration of a work flow system between the parties in conjunction with the installation and wiring of radio equipment, video and emergency lighting equipment.  This include, but not limited to light bars, consoles, MDC’s, barriers, radio, video camera, antenna, ETS units, radars etc.
Purpose
This Memo of Understanding intends to document the high-level process flow and responsibilities between the City of Carrollton and Fleet regarding the installation and removal of equipment for the City of Carrollton vehicles.  Emphasis shall be placed by each team on standardizing the manner in which vehicles are equipped and the proper installation of equipment in a systematic and cost efficient manner. This MOU does not address the specific process and procedure of each team responsibility.  Specific procedures for installation of the equipment will be defined by Fleet and the City of Carrollton individually. Each department shall document wiring paths, fuse rating, locations, and any other reference information needed for troubleshooting. 


Roles and Responsibilities
Responsibility Matrix
The following matrix shall outline the fundamental responsibilities for the installation of emergency lighting, video and radio equipment between Fleet service ·and the City of Carrollton. 
	
Responsibility 

	Fleet 

	City of Carrollton


	Vehicle information entered into RTA and Fuel System
	Installation of Two-Way Radio and all associated wiring.

	· Vehicle number assigned
	800 MHz Radio antenna

	Removal and Installation of the Following
	Install of Video Camera System and all associated wiring

	· Read Door Guards
	Camera Antenna for Audio

	· Rear plastic security seat
	ETS System

	· Prisoner Cage
	ETS Antennas

	· Shot Gun Rack
	Installation of MDC system including base mounting plate

	· Trailer Hitch
	MDC wiring

	· Fire extinguisher and mount bracket
	Install of emergency lighting and siren equipment

	· Stop sticks
	· Light bar

	· Life hammer
	· Console

	 
	· Strobe Light

	 
	· Siren Speaker

	 
	· Rear deck lights 

	 
	· Flashlights

	 
	· Control heads

	 
	
· Radar


	 
	Removal of all equipment from vehicles being taken out of services
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Memorandum of Understanding 
Police Motorcycle Maintenance Program
This Memorandum of Understanding (“MOW”) is effective as of October 1, 2018 (the “Effective Date”) between the Fleet Maintenance and Services Division (“Fleet”) and the Police Department, hereinafter referred to as “the Parties.”
SCOPE
The Memorandum of Understanding is based on the initiative of the Traffic Officers of the
Police Department to take up the responsibility for routine and regular maintenance care of the Police Department's new Harley Davidson motorcycles. The desired outcome is to reduce the total cost of motorcycle maintenance. Two significant steps are proposed to accomplish this.
1. The Fleet Manager agrees to provide the Officers with the necessary shop service bay space, special tools as necessary, shop materials, and supplies needed to complete regular and routine maintenance with the exception of replacement of tires.
2. The Police Traffic Division agrees to provide one officer who will successfully complete the Harley Davidson Police "A" Vehicle Maintenance Course and the Harley Davidson Police "D" Electrical Diagnostics Course and after certification perform all routine and regular   maintenance   services   and   checks   on   the   Police  Traffic  Division's  Harley Davidson motorcycles, with the exception of tire changes.
DEFINITIONS

Regular and Routine Maintenance – Changing of fluids, electrical system checks, (battery/charging system), proper inflation levels, belt checks, brake pad inspection, primary chain/adjustments, and Clutch adjustment and all task needed to perform all services up to and including the 25,000 miles service. 
Tire Service – Changing of tires either front or rear.  Purging brake fluid requires dealership digital tech. (a dealer only service) 
Warranty Service – No cost repairs made to the motorcycles by a certified Harley Davidson mechanic/technician covered by the manufacture’s regular warranty. 
Power Train Service – advance repairs to engine, transmission, final drive assembly that includes but is not limited to removal, disassembly component identification, reassembly, and installation. 


PURPOSE
These steps will ensure the desired outcome of the police motorcycle maintenance program by:
1. Improving the quality and speed of maintenance procedures by having  a  manufacturer trained and certified police officer/operator completing these  services  instead  of  relying upon an outside vendor to complete the work.
2. By removing the outside vendor, regular and routine maintenance costs will be dramatically reduced because the City doesn't have to pay the premium labor costs of the dealership technician.
3. The Officer/Operator/Maintainer will take an extra amount of pride in the machine he or she operates and that should translate into services being completed at the recommended service intervals making each machine last longer.
4. The scheduling of services would be dramatically easier and efficient because the operator is the person who performs the services and can schedule them at the most convenient time for both Parties.
INTENT

This initiative is intended to produce cost savings for both the Police Department and the Fleet Department.

ROLES AND RESPONSIBILITIES

In order to clearly delineate the responsibilities of both Parties a list of clarifications are provided as Attachment "A". This list is not all-inclusive and is intended as a guide. The Fleet Manager and the Chief of Police or their designated representative(s) prior to any action(s) being taken should discuss any special circumstance.

IN WITNESS WHEREOF, the undersigned  being duly authorized  by  the respective  Parties, has signed this MOU.

Signed in duplicated and effective on the 1st day of October 2018.

FOR THE POLICE DEPARTMENT:			FOR THE FLEET DEPARTMENT: 



___________________________________		_____________________________________
Derick Miller, Chief of Police			Dwayne Bianco, Fleet Director


TAX EXEMPT PURCHASING BY VENDOR
Texas Tax Code 151.311, which is copied below, allows a vendor to purchase many items exempt from state and local sales taxes in the performance of their contract with the city. Vendors who respond to this Request For Proposal will be expected to take advantage of this tax exemption as allowed by state law. Vendors should take the initiative to verify the tax exempt details with the State of Texas Comptroller’s Office, but here are a few stipulations from them:

1. All products purchased to perform on the contract must be used on the contract. For example, a vendor cannot purchase 100 pieces of lumber for our contract and use some of them for another taxable client.
1. The rental of items such as scaffolding, barricades, or rental equipment is not exempt from taxes.
It is our understanding that vendors can provide their suppliers with a completed Texas Sales And Use Resale Certificate (http://www.window.state.tx.us/taxinfo/taxforms/01-3392.pdf) to receive this exemption. You may contact the State of Texas Comptroller’s Office for details, and their contact information can be found at http://www.window.state.tx.us/contact.html. Vendors who respond to this RFP are expected to pass this tax savings along to the city. No exempt state and local sales taxes will be paid to the winning contractor. 
§ 151.311. TAXABLE ITEMS INCORPORATED INTO OR USED FOR IMPROVEMENT OF REALTY OF AN EXEMPT ENTITY.  
(a) The purchase of tangible personal property for use in the performance of a contract for an improvement to realty for an organization exempted under Section 151.309 or 151.310 of this code is exempt if the tangible personal property is incorporated into realty in the performance of the contract.
(b)  The purchase of tangible personal property, other than machinery or equipment and its accessories and repair and replacement parts, for use in the performance of a contract for an improvement to realty for an organization exempted under Section 151.309 or 151.310 of this code is exempt if the tangible personal property is:
		(1)  necessary and essential for the performance of the contract; and      
		(2)  completely consumed at the job site                                   
(c)  The purchase of a taxable service for use in the performance of a contract for an improvement to realty that is performed for an organization exempted under Section 151.309 or 151.310 of this code is exempt if the service is performed at the job site and if:
(1)  the contract expressly requires the specific service to be provided or purchased by the person performing the contract; or
		(2)  the service is integral to the performance of the contract      
   
(d)  For purposes of this section, tangible personal property is completely consumed if after being used once for its intended purpose it is used up or destroyed.  Tangible personal property that is rented or leased for use in the performance of the contract cannot be completely consumed for purposes of this section.

RFP EVALUATION CRITERIA 

Responses to this RFP will be evaluated by a Committee consisting of executive and senior management staff, Fleet Services users, and stakeholders within the City.  The City’s intent is to acquire the solution that provides the best value to the City and meets or exceeds the requirements identified in the RFP.

The City will be using the following process to reach a final decision:

1. Minimal Criteria:  As part of the proposer’s RFP the following minimal criteria must be met for a proposer to receive further evaluation.  Failure to meet all of these criteria will automatically disqualify the offer from further consideration:

1. City's Contract/Agreement
Contractor shall comply with the terms and conditions in the City’s Fleet Management and Maintenance Agreement and negotiate in good faith with the City to finalize the agreement/contract if selected for award. 

1. Response Completeness
Contractor adhered to all instructions in the RFP and provided a response to all information requested.

2. Phase 1 Evaluation: For those Contractor’s whose proposals pass the minimal criteria, the following categories of criteria will be used to further evaluate the proposals with the following points:
 Possible points:30 

· Quality of references on demonstrating ability to provide services as proposed-10pts 
· Financial and organizational stability of Contractor-10pts
· Staffing plan, including site manager-5pts
· Number and size of comparable references-5pts  


3. Phase 2 Evaluation:  The top vendors in the Phase 1 evaluation will then proceed to an additional level of due diligence that will include the following criteria:
Possible points:70 

· Total Offer to the City-20pts 
· Quality of Fleet Mgmt. Tracking and Reporting System -15pts 
· First 30 & 60- day transition plan-15pts 
· Average staff turnover-5pts
· Years in business-5pts
· Comparable References-5pts 
· Attendance of pre-bid meeting-5pts
 

At any point in time during the Phase 2 evaluation, a vendor may be excluded from further consideration.  At the conclusion of the Phase 2 evaluation activities, the final offers will be judged on all information collected to date in order to make a final decision. The City of Carrollton will then enter into contract negotiations with the Contractor whose overall solution best meets the needs of the City over the long-term.  



TIME TABLE FOR

CITY OF CARROLLTON

PROPOSAL SPECIFICATIONS


Advertise						Sunday, June 17, 2018										Sunday, June 24, 2018

RFP Release/Available on website			Sunday, June 17, 2018

Pre Proposal Meeting with site tours		Monday, June 25, 2018 
10:00 AM CST
							Carrollton Central Service Center	
							2711 Nimitz Drive
							Carrollton, Texas 75007

Location 1: Central Service Center 
2711 Nimitz Drive
Carrollton, TX 75006
Location 2: Sandy Lake Service Center 
2155 Sandy Lake Road
Carrollton, TX  75006

Deadline for Questions				Monday, July 2, 2018 
9:00am
Email only to fleetrfp2018@cityofcarrollton.com 

Deadline for Response to Questions		Friday, July 6, 2018
							5:00 PM 

Deadline for Proposals				Wednesday, July 11, 2018
							9:00 AM CST

Proposal Analysis					Thursday, July 12, 2018
							Through
							Friday, July 20, 2018

Interviews with Finalists    				Week of July 24, 2018

Contract Negotiation				July 24 - 31, 2018 

City Council Authorization				Tuesday August 7, 2018

Expected Start of Operations			Monday, October 1, 2018
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SECTION A

BACKGROUND INFORMATION

About Our Community:

The City of Carrollton (population 127,279) is a suburb of Dallas, located just 15 minutes northwest of downtown Dallas, and centrally convenient to the urban amenities of the entire DFW Metro-plex. With growing diversity, the friendliness of its residents and an innovative municipal government, all factors combine to form a City with unique character. Carrollton is a city of excellence and a highly desirable community in which to live and work. 


Municipal Government Structure:

The City is a Home Rule municipality, operating under a Council-Manager form of government. The City Council consists of the Mayor and seven Council Members, all of whom are elected at-large and serve three-year overlapping terms. The Mayor and Council develop legislative policy, approve the budget and hire the City Manager. 

With 829 employees in 20 departments and a 2017 – 2018 City budget of approximately $177M, department operations are expected to provide proactive initiatives and services while performing in a manner that contributes to the success of the organization and community by building customer confidence and resulting in greater value for citizens through best practices and efficient operations.  Department services are benchmarked to comparable service providers within municipal government and the private sector. 
The City is interested in selecting a Fleet Services Contractor who will actively pursue regional partnerships and shared service opportunities with other municipalities and agencies for the purposes of Fleet cost sharing, fleet reduction and gaining additional operational efficiencies.


SECTION B

GENERAL REQUIREMENTS

Letter of Transmittal

The response will clearly state the identity and address of the Contractor.  Additionally, the letter must contain a statement that the Contractor understands the requirements of this RFP and is committed to provide all services and features contained in its proposal. If the Contractor is a partnership, corporation or other entity other than an individual, the letter must be signed by an officer authorized to obligate the entity.

Executive Summary

Include an executive summary, briefly stating the Contractor’s background, ability to meet key components, understanding of the work to be done and the ability to meet the City’s goals and objectives.

[bookmark: _Toc435436395][bookmark: _Toc435437441][bookmark: _Toc435437574][bookmark: _Toc435499745][bookmark: _Toc435525951][bookmark: _Toc437762215][bookmark: _Toc481763440][bookmark: _Toc508510974][bookmark: _Toc514473869]1.0	BID PROPOSAL DOCUMENTS 

A RFP proposal will set forth full, accurate, and complete information as required by this section and other sections of this RFP. 
Bid proposals will be arranged in two parts:

Part I - Company Introduction
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PART I COMPANY INTRODUCTION

[bookmark: _Toc435499747][bookmark: _Toc435525953][bookmark: _Toc437762217][bookmark: _Toc481763442][bookmark: _Toc508510976]1.1.1	Corporate Overview

This section of the response will present an overview of the Contractor’s organization and will include the firm name; address; phone and fax numbers; firm history; state and federal registration numbers; name, title, address, and phone number of the firm’s representative for the bid proposal; and annual reports or financial statements for the past three (3) years. The financial reports can be appended to the bid proposal. 

It is vital for Contractor to clearly demonstrate that they have the experience, technical expertise, and financial capacity to meet the requirements of this RFP.

[bookmark: _Toc435499748][bookmark: _Toc435525954][bookmark: _Toc437762218][bookmark: _Toc481763443][bookmark: _Toc508510977]1.1.2	Qualifications

In this section of the response the Contractor shall describe the quality of the Contractor’s on site team which is the best predictor of success or failure. Provide an office organization chart and function titles of the Contractor’s home office personnel which are available to provide technical support to the Contractor’s onsite team. 

The Contractor will describe its track record in performing services comparable to those specified in this RFP, and other information relevant to making a determination as to the ability of the Contractor to perform these services. The Contractor will describe its experience with the full range of vehicles and equipment in the City’s fleet.

1.1.3	History

This section will include a list of all work of this nature the contractor has performed at least within the past five years. This list will include the name of each client, their contact information with telephone number, the size and composition of the client’s fleet, the scope of services provided, effective dates of the contract(s) with this client, and the annual contract cost. 

At a minimum, the Contractor must have three (3) recent contracts substantially similar in scope to the requirements described in this RFP. A recent contract is defined as a project currently under contract, and/or one completed within the past three years.

The Contractor must also supply their compliance history record from 2013 to date with the TCEQ (Texas Commission on Environmental Quality or applicable environmental agency for the states in which it operates.
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1.1.4   Transition Plan

This section of the Contractor’s response will describe the actions that will be taken to accomplish a successful transition to agree upon services including the resources the Contractor will employ in addition to resources needed to provide Target Services. The Contractor will describe how continuity of service will be maintained during the transition period. (The transition period is the time between the execution of a contract and completion of the first 30 days of service.). 

In addition to specific actions to be taken, specific personnel to be used and their time commitments, and other resources to be used, the Contractor will provide a timeline of events and milestones for the transition period at approximately at 30 days and again at 60 days of completed service.  

[bookmark: _Toc435436397][bookmark: _Toc435437443][bookmark: _Toc435437576][bookmark: _Toc435499753][bookmark: _Toc435525959][bookmark: _Toc437762223][bookmark: _Toc481763448][bookmark: _Toc508510982][bookmark: _Toc514473871][bookmark: _Toc197658376]

PART II COST RESPONSE


2.0	COST RESPONSE 

Part II of the Contractor’s bid proposal will present the cost components incurred over the first four-year period of the response and must consist of the following three sections. 
[bookmark: _Toc435499754][bookmark: _Toc435525960][bookmark: _Toc437762224][bookmark: _Toc481763449][bookmark: _Toc508510983]
Each cost component specified in this RFP is designated as a “Target”, “Non-Target”, and Transition Cost, as defined below.  These designations have important procedural and financial implications, as described throughout the remainder of this RFP.

Rates that account for all of the Contractor’s costs to perform the services under this contract (such as salaries, benefits, overhead costs, and profit) as well as consideration of direct and indirect labor hours for staff. The rates will be applied to both target and non-target work, and will be the basis for billing customers and for reconciling payments by the City to the Contractor. The City will consider each rate category separately in its proposal evaluation including an assessment of the reasonableness of the rates proposed.  

2.1	Target Costs 

The contractor must use the Target Cost Schedule for the presentation of its target cost proposal. Contractors are to submit proposal amounts for each cost item identified in the Target Cost Schedule. Target services are generally routine vehicle maintenance, make ready, decommissioning and repair activities that are reasonably predictable and, therefore, lend themselves to projection and estimation.
Examples of Target Services - include, but are not limited to: preventive maintenance, inspection activities, failures due to fair wear and tear, remedial repairs, statutory and preventive maintenance compliances, etc., repairs necessitated by predictable, normal deterioration incurred during the proper operational use of the vehicle and equipment in proper applications.  This should include Quick Fix items, which are listed later in this RFP. 
 The costs set forth in the schedule will be used for establishing a contract target budget, with not to exceed limits that will be the contractor’s operating budget for each year of the base period of this agreement. 



 The City will compare the costs quoted for each cost item, as well as the total target cost during its evaluation of bid proposals. The following instructions and definitions apply to the completion of the Target Cost Schedule:

· Personnel - The number of full-time personnel equivalents (FTEs) (1 FTE = 2,080 hours per year) for each personnel category listed on the Target Cost Schedule will be noted along with the corresponding total personnel cost for this category.

· Parts Costs – The anticipated costs of repair parts. 

· Subcontractor services – The anticipated costs of sublet Contractor services.

· Overhead Costs - Overhead costs included in the target budget will include indirect expenses incurred for such items as office supplies, uniforms, bonding costs, copying services, non-capitalized equipment, shop tools, insurance and corporate services. 

· Management Fee - The contractor’s project fees and profit. 

2.2	Non-Target Costs

The contractor must include in its response to this RFP its proposed Non-Target Service rates, as outlined on the cost response sheet. The rates developed for non-target services will be based on the contractor’s fully burdened rates for labor, parts markup and sublet Contractor services markup.
Non-target services are variable in nature and therefore are not predictable; they also are dependent on the actions or decisions of individuals other than those who are providing maintenance services, such as vehicle operators and business managers. Non-target services include accident repairs; modifications to vehicles and equipment; repairs of damage caused by vandalism, driver abuse, or acts of nature; expenditures required to extend the life of vehicles beyond their specified life cycles; and other work outside of the scope of services specified in this RFP that the Contractor may be directed to do.   

[bookmark: _Toc435499756][bookmark: _Toc435525962][bookmark: _Toc437762226][bookmark: _Toc481763451][bookmark: _Toc508510985]2.3	Transition Costs

The City recognizes that resources in addition to those needed to provide on-going target services may be required during the transition period. The contractor will document these costs in its RFP proposal response.  A detailed breakdown of the proposed transition costs and schedule is required.

SECTION C

FLEET MAINTENANCE SERVICES

1.0	INTENT

It is the intent of the City of Carrollton to procure the services of an experienced Contractor who will assume responsibility for the management of the City’s fleet preventive and planned maintenance and repair operation, including related functions routinely associated with the efficient management of the City’s fleet. 

The award from this solicitation will be a 4-year base contract with options of  (2) two-year extensions. The remainder of this document provides supporting detail outlining the current fleet environment at the City, in addition to the services required by an outside provider.
Our fiscal year runs October 1st through September 30th.

Carrollton is one of the regional leaders in establishing cooperation with other local governments and the private sector. The City is interested in selecting a Fleet Services Contractor who will actively pursue regional partnerships and shared service opportunities with other municipalities and agencies for the purposes of Fleet cost sharing and gaining additional operational efficiencies.

1.1	Goals of the RFP

· Design the most efficient City fleet organization utilizing innovative and best fleet practices in the industry 
· Right-Size the City’s fleet to the business requirements of City departments
· Retain a competent fleet maintenance provider as a true partner serving seamlessly as a City Department within the city of Carrollton 
· Receive Contractor proposals that can be viewed as framework for a four year business plan for Carrollton Fleet services
· Achieve reductions in overall fleet maintenance costs and stability over the contract period
· Improved vehicle and equipment availability that will permit further fleet reductions 
· Perform with an outstanding level of customer service and completion of work assigned
· Maintain accurate and timely reporting adhering to budget guidelines and established processes 



2.0	INFORMATION

2.1	Fleet Size

The City of Carrollton currently operates total fleet of approximately 310 vehicles and 307 units of miscellaneous, smaller engines, mowing equipment, generators and other equipment. 
Public Safety and Fleet Services have MOU (Memorandum of Understanding) for the Police Motorcycle Maintenance Program.  
The target budget may be adjusted each quarter to correspond to increases or decreases in fleet size on a vehicle equivalent basis.  The Facilities and Fleet Management Team and the successful Contractor will determine the initial fleet size within 30 days of contract award.  

2.1.1	Current Fleet Inventory

	City of Carrollton

	Master EQ List

	EQUIPMENT
	EQ DESCRIPTION
	   Odometer

	 
	 
	 

	DEPARTMENT:  517-000000 - G4S Integrated Fleet Services

	4093
	1997 FORD F 250
	84,817

	4190
	2007 FORD RANGER
	230,211

	4133A
	2008 FORD F150
	98,168

	4190B
	2008 FORD E-150
	48,867

	4190A
	2008 FORD EXPLORER
	202,000

	 
	 
	 

	DEPARTMENT:  517-141001 - MUNICIPAL COURT

	2308
	2011 FORD CROWN VICTORIA
	85,122

	2309
	2011 FORD CROWN VICTORIA
	87,879

	2380
	2014 CHEVROLET TAHOE
	46,527

	2378
	2013 CHEVROLET TAHOE
	48,904

	 
	 
	 

	DEPARTMENT:  517-144001 - UTILITY CUSTOMER SERVICE

	4225
	2014 TOYOTA TACOMA
	33,911

	4224
	2014 TOYOTA TACOMA
	30,000

	4264
	2015 CHEVROLET COLORADO
	11,573

	4215
	2008 CHEVROLET COLORADO
	116,713

	4177
	2007 FORD RANGER
	84,149

	4179
	2007 FORD RANGER
	92,489

	4132
	2004 FORD RANGER
	101,749

	4181
	2007 DODGE DAKOTA PICKUP
	64,762

	 
	 
	 

	DEPARTMENT:  517-145002 - GENERAL SERVICES

	4160
	2005 FORD WINDSTAR
	85,219

	 
	 
	 




	DEPARTMENT:  517-151001 - INFORMATION TECHNOLOGY

	9204
	2008 SHINDAIWA GENERATOR
	0

	 
	 
	 

	DEPARTMENT:  517-161001 - FACILITY MAINTENANCE

	9212
	2010 CATERPILLAR GENERATOR
	165

	8314
	2016 TOP HAT FLAT BED
	1

	9213
	2013 KOHLER GENERATOR
	0

	4161
	2005 FORD F-150
	60,575

	4184
	2007 FORD E250 VAN
	78,154

	4194
	2008 FORD E250 VAN
	79,045

	4175
	2006 FORD E250 VAN
	84,791

	4221
	2009 FORD E250 VAN
	66,261

	4268
	2016 FORD F250
	13,643

	 
	 
	 

	DEPARTMENT:  517-171001 - MARKETING

	8305
	2015 GENERAC GENERATOR
	75

	1552T
	1986 TRAILER TRAILER
	1

	 
	 
	 

	DEPARTMENT:  517-203001 - POLICE OPERATIONS

	9197
	2008 CATERPILLAR G150G1
	177

	2337
	2013 FORD CARGO VAN
	39,468

	8179
	2006 ONAN SKYWATCH
	7,415

	2360
	2012 KAWASAKI CONCOURS
	19,096

	2340
	2012 KAWASAKI CONCOURS
	25,081

	2319
	2012 KAWASAKI CONCOURS
	21,136

	2338
	2012 KAWASAKI CONCOURS
	21,985

	2361
	2012 KAWASAKI CONCOURS
	20,895

	2339
	2012 KAWASAKI CONCOURS
	31,292

	2375
	2014 HONDA MOTORCYCLE
	24,313

	2374
	2014 HONDA MOTORCYCLE
	22,348

	2322
	2012 HYUNDAI ELANTRA GL
	60,000

	517-203001
	2010 NON-EQUIP DEPARTMENT
	43,646

	517-0FSPOL
	2010 NON-EQUIP DEPARTMENT
	1

	2391
	2016 SOLAR TECH SILENT MESS II
	1

	8202
	2007 FALCON TRAILER UTILITY
	0

	2321
	2012 CHEVROLET CAPTIVA
	46,372

	2224
	2006 FORD FUSION SE
	76,559

	2225
	2006 CHEVROLET SILVERADO
	88,854

	2354
	2013 FORD EDGE
	39,359

	2359
	2013 FORD EDGE
	35,491

	2176
	2004 FORD CROWN VICTORIA
	41,915

	2233
	2007 FORD CROWN VICTORIA
	81,262

	2271
	2008 FORD CROWN VICTORIA
	47,753

	2269
	2008 FORD CROWN VICTORIA
	42,348

	2274
	2008 FORD CROWN VICTORIA
	43,207

	2275
	2008 FORD CROWN VICTORIA
	31,747

	2282
	2009 FORD CROWN VICTORIA
	38,449

	2270
	2008 FORD CROWN VICTORIA
	45,847

	2227
	2006 DODGE MAGNUM SE LX
	55,707

	2388S
	2008 DODGE CHARGER
	119,856

	1635
	2000 WELLS CARGO MC122-7
	1

	2413
	2014 TRAILER ENCLOSED TRAILE
	1

	8178
	2006 PRECISION SOLAR UNKNOWN
	0

	2365
	2014 NISSAN VAN CARGO
	19,174

	2432
	2018 HARLEY DAVIDSON MOTORCYCLE
	1

	2431
	2018 HARLEY DAVIDSON MOTORCYCLE
	1

	2396
	2016 CHEVROLET TAHOE
	11,536

	2399
	2016 CHEVROLET TAHOE
	30,171

	2405
	2017 CHEVROLET TAHOE
	10,916

	2406
	2017 CHEVROLET TAHOE
	11,449

	2394
	2016 CHEVROLET TAHOE
	48,943

	2402
	2016 CHEVROLET TAHOE
	10,943

	2398
	2016 CHEVROLET TAHOE
	25,666

	2397
	2016 CHEVROLET TAHOE
	23,603

	2393
	2016 CHEVROLET TAHOE
	58,382

	2395
	2016 CHEVROLET TAHOE
	32,259

	2407
	2017 CHEVROLET TAHOE
	1,479

	2401
	2016 CHEVROLET TAHOE
	21,350

	2400
	2016 CHEVROLET TAHOE
	10,468

	2392
	2016 CHEVROLET TAHOE
	58,321

	2408
	2017 CHEVROLET TAHOE
	7,045

	2384
	2015 CHEVROLET TAHOE
	82,018

	2385
	2015 CHEVROLET TAHOE
	77,608

	2386
	2015 CHEVROLET TAHOE
	34,305

	2389
	2015 CHEVROLET TAHOE
	69,243

	2387
	2015 CHEVROLET TAHOE
	56,985

	2366
	2014 CHEVROLET TAHOE
	107,458

	2334
	2013 CHEVROLET TAHOE
	80,721

	2371
	2014 CHEVROLET TAHOE
	63,832

	2351
	2013 CHEVROLET TAHOE
	91,107

	2381
	2014 CHEVROLET TAHOE
	85,273

	2367
	2014 CHEVROLET TAHOE
	108,948

	2349
	2013 CHEVROLET TAHOE
	108,765

	2342
	2013 CHEVROLET TAHOE
	92,254

	2353
	2013 CHEVROLET TAHOE
	74,784

	2376
	2014 CHEVROLET TAHOE
	101,009

	2368
	2014 CHEVROLET TAHOE
	102,065

	2346
	2013 CHEVROLET TAHOE
	75,412

	2328
	2012 CHEVROLET TAHOE
	79,041

	2352
	2013 CHEVROLET TAHOE
	30,668

	2369
	2014 CHEVROLET TAHOE
	87,798

	2344
	2013 CHEVROLET TAHOE
	91,121

	244985
	2002 CHEVROLET TAHOE
	157,241

	A-120989
	2006 GMC YUKON DENALI
	84,352

	273881
	2008 CHEVROLET 1500 SILV EXT
	72,324

	2200
	2006 FORD F 250
	53,524

	2356
	2013 FORD F-150
	59,473

	2358
	2013 FORD F-150
	37,173

	2362
	2014 FORD F150
	25,071

	2377
	2013 FORD F-150
	39,043

	2404
	2017 FORD Transit 150
	11,776

	2318
	2010 FORD EXPLORER SPORT
	76,212

	2245
	2008 FORD E450
	6,693

	1653
	1999 FORD E450
	7,129

	2198
	2005 FORD E350 VAN
	28,553

	2305
	2010 FORD F550
	4,102

	2355
	2013 FORD TAURUS
	30,228

	2357
	2013 FORD TAURUS
	32,946

	2228
	2006 DODGE RAM 1500 PICKUP
	66,050

	2226
	2006 DODGE DURANGO SLT
	77,832

	8212
	2007 BIG TEX TRAILER 35SA-14
	0

	2379
	2014 TRAILER TRAILER
	0

	 
	 
	 

	DEPARTMENT:  517-232001 - FIRE 

	9164
	2005 CUMMINS GGHG-5669943
	186

	9261
	2017 CUMMINS GENERATOR
	0

	9236
	2013 KOHLER GENERATOR
	91

	3036M
	1997 TRAILER UTILITY
	0

	9217
	2013 CUMMINS GENERATOR
	203

	307
	2005 HONDA EMS
	0

	3089
	2015 BAUER COMP 000000
	1

	3074A
	2014 BAUER COMPR H35-E3
	97

	9237
	2015 CUMMINS GENERATOR
	52

	3061
	2008 ZODIAC 000000
	1

	9163
	2005 CUMMINS GGHE-5670021
	211

	9216
	2013 CUMMINS GENERATOR
	141

	404
	1953 GENERAL MOTORS PUMPER
	7,873

	3079
	2014 TOYOTA TACOMA
	52,258

	517-232001
	2010 NON-EQUIP DEPARTMENT
	11,288

	3049
	2005 SPARTAN PUMPER
	7,135

	3044
	2005 SPARTAN PUMPER
	8,834

	9111T
	2001 UNKNOWN TRAILER
	0

	3082
	2015 DODGE 4500
	2,623

	3083
	2015 DODGE 4500
	2,959

	3077
	2014 DODGE 4500
	3,823

	3090
	2016 DODGE 4500
	1,988

	3078
	2014 DODGE 4500
	3,647

	3076
	2014 DODGE 4500
	3,719

	3069
	2012 DODGE 4500
	5,092

	3065
	2012 DODGE 4500
	5,523

	3074
	2016 KENWORTH T370
	572

	8224
	2008 E-Z GO TURF TRUCK
	1

	9205
	2008 KOHLER GENERATOR
	0

	3062
	2011 TRAILER TRAILER
	0

	3064
	2011 GMC 2500
	29,838

	3071
	2013 CHEVROLET TAHOE
	38,050

	2330
	2012 CHEVROLET TAHOE
	95,927

	3075
	2015 CHEVROLET 2500
	20,666

	3042
	2005 FORD F-150
	97,282

	3038
	2004 FORD F-150
	79,451

	3045
	2006 FORD F 250
	107,456

	3085
	2015 FORD F150
	39,127

	3086
	2015 FORD F150
	30,568

	3084
	2015 FORD F150
	25,424

	3048
	2006 FORD EXPLORER
	88,415

	3047
	2006 FORD EXPLORER
	107,500

	3036
	2003 FORD F350 4X4
	1,013

	3056
	2008 FORD F550
	5,253

	3073
	2013 FORD CMAX HYBRID SE
	20,019

	3070
	2013 FERRARA AERIAL
	3,309

	3094
	2017 FERRARA FIRE TRK
	555

	3066
	2012 FERRARA PUMPER
	5,083

	3081
	2013 FERRARA PUMPER
	4,579

	3088
	2016 FERRARA PUMP 194532
	8,820

	3068
	2012 FERRARA PUMPER
	4,856

	3067
	2012 FERRARA PUMPER
	4,883

	3059
	2009 FERRARA 57' LADDER
	6,242

	3063
	2010 FERRARA PUMPER
	5,774

	3058
	2009 FERRARA QX4
	6,614

	8125
	2000 BIG TEX TRAILER TRAILER
	0

	3087
	2015 BAUER COMP 000000
	0

	8334
	2017 KAWASAKI 000000
	100

	517-233001
	2010 NON-EQUIP DEPARTMENT
	1

	8124
	1998 PACE CS510SA
	0

	3091
	2017 CHEVROLET TAHOE
	5,566

	2345
	2013 CHEVROLET TAHOE
	87,142

	3041
	2005 FORD F-150
	111,362

	3046
	2006 FORD EXPLORER
	101,631

	 
	 
	 




	DEPARTMENT:  517-261001 - ENVIRONMENTAL HEALTH

	3547
	2005 TOYOTA PRIUS
	58,706

	3548
	2007 TOYOTA PRIUS
	55,188

	3549
	2017 FORD FUSION S
	2,381

	4178
	2007 FORD RANGER
	66,549

	4213
	2008 FORD RANGER
	54,505

	4195
	2008 FORD RANGER
	58,686

	4196
	2008 FORD RANGER
	65,742

	4183
	2007 FORD RANGER
	56,807

	4217
	2008 FORD RANGER
	73,021

	4164
	2005 FORD F-150
	49,866

	5073
	2017 FORD F-150
	430

	4167
	2006 FORD ESCAPE
	57,965

	4203
	2008 FORD ESCAPE
	57,256

	4201
	2008 FORD ESCAPE
	63,107

	4202
	2008 FORD ESCAPE
	47,875

	4193
	2008 DODGE CALIBER
	42,113

	 
	 
	 

	DEPARTMENT:  517-263001 - ANIMAL SERVICES

	8180
	2006 CLARK GENERATOR
	0

	8181
	2006 CLARK GENERATOR
	0

	8221
	2008 TOP HAT TRAILER
	0

	8220
	2008 TOP HAT TRAILER
	0

	4266
	2015 CHEVROLET COLORADO
	24,817

	4282
	2017 FORD F250
	9,574

	4233
	2015 FORD F 250
	70,877

	4249
	2015 FORD F 250
	82,675

	4234
	2015 FORD F 250
	58,897

	 
	 
	 

	DEPARTMENT:  517-352003 - TENNIS CENTER

	4188
	2007 DODGE CARAVAN
	42,661

	 
	 
	 

	DEPARTMENT:  517-352004 - CROSBY RECREATION CENTER

	4166
	2006 FORD VAN
	19,432

	 
	 
	 

	DEPARTMENT:  517-352005 - SENIOR CENTER

	5056
	2007 FORD E-350
	14,676

	4198
	2008 DODGE GRAND CARAVAN
	21,534

	 
	 
	 

	DEPARTMENT:  517-353001 - PARKS CONTRACT SERVICE

	8303
	2014 SPRAYER SPRAYER
	1

	8302
	2014 SPRAYER SPRAYER
	1

	7556
	2011 NEW HOLLAND TN55
	1,559

	7570
	2015 CASE FARMALL 75A
	350

	8281
	2014 TORO SPREAD PRO
	219

	8291
	2014 TORO SPREAD PRO
	250

	9244
	2015 TOP HAT UTILITY
	1

	9268
	2017 Magnum UTILITY TRAILER
	1

	8211
	2008 TOP HAT TRAILER
	0

	9188
	2008 TOP HAT TRAILER
	0

	9203
	2009 TOP HAT TRAILER
	0

	9202
	2012 TOP HAT TRAILER
	0

	9255
	2016 PJ FLAT BED
	1

	9271
	2018 TORO GM-4000-D
	1

	9270
	2018 TORO GM-4000-D
	1

	8321
	2017 TORO WORKMAN HDX
	7

	8320
	2017 TORO WORKMAN HDX
	148

	8329
	2016 X MARK 22195 21"
	1

	8313
	2015 TORO 720
	948

	9229
	2014 TORO GM-4000-D
	1,130

	8271
	2013 TORO GM-4000
	1,738

	8273
	2013 TORO GM-4000
	1,402

	8274
	2013 TORO GM-4000
	1,962

	9215
	2013 TORO 5900
	2,190

	8269
	2013 TORO GM-7200
	1,764

	M-M233
	2013 TORO 5900
	1,860

	8280
	2013 TORO GM-7200
	1,735

	M-M232
	2011 TORO GM-4000
	2,706

	M-M231
	2011 TORO GM-4000
	2,450

	8312
	2015 SPEEDAIRE SPREAD PRO
	1

	8283
	2014 BUFFALO TURBINE BLOWER
	0

	8326
	2016 VERMEER BC1000XL
	145

	8330
	2016 VERMEER 000000
	20

	4205
	2008 FORD F-250
	82,374

	4106
	2004 FORD F 250
	63,319

	4259
	2015 FORD F150
	15,900

	5068
	2017 FORD F350
	3,427

	5075
	2017 FORD F350
	14

	4252
	2015 FORD F250
	32,363

	4253
	2015 FORD F250
	23,094

	4267
	2016 FORD F250
	21,292

	5514
	2008 FORD F-350
	42,704

	5038
	2004 FORD F-350
	1,176

	5043
	2004 FORD F350
	6,726

	5042
	2004 FORD F-350
	7,234

	5054
	2006 FORD F-350
	9,999

	5053
	2006 FORD F-350
	5,339

	4254
	2014 FORD F350 PICKUP
	25,606

	4250
	2014 FORD F350
	31,422

	8363
	2018 TRAILER TRAILER
	1

	9184
	2007 BIG TEX TRAILER TRAILER
	0

	8288
	2015 BUSH HOG 2815 FLEX WING
	1

	8290
	2015 BUSH HOG 2815 FLEX WING
	1

	8287
	2014 JOHN DEERE MX6
	6

	3541
	2001 NEW HOLLAND TN55
	1,154

	8165
	1995 JOHNSTON 000000
	0

	8208
	2007 BOBCAT MT52
	1,103

	8331
	2017 Magnum DUMP TRAIL
	1

	6532
	2007 FORD F800
	6,380

	9258
	2017 Magnum UTILITY TRAILER
	0

	9169
	2002 B.A.T. TRAILER
	0

	9183
	2007 BIG TEX TRAILER TRAILER
	1

	8162
	1985 TRAILER TRAILER
	0

	 
	 
	 

	DEPARTMENT:  517-354001 - ATHLETICS

	8161
	2001 UNKNOWN FORKLIFT
	1

	8216
	2008 COXREELS PCOP-50-PT
	0

	8238
	2009 TORO SPREAD PRO
	0

	8262
	2012 JOHN DEERE 7700 ESP REEL M
	534

	8298
	2014 KROMER AFM-B200
	474

	8284
	2014 KROMER AFM-H13
	333

	7575
	2016 CASE 580-D
	213

	9266
	2018 KUBOTA TRACTOR
	2,407

	7562
	2015 CASE TN55
	291

	7533
	1996 YALE GP070LGNGBV098
	0

	7569
	2014 BOBCAT S-SERIES
	375

	8207
	2007 TRAILER TRAILER
	414

	8239
	2009 TOP HAT TRAILER
	0

	9208
	2011 TOP HAT TRAILER STAGE
	0

	9209
	2011 TOP HAT DUMP TRAIL
	0

	9272
	2018 TORO DRAGEER
	1

	9273
	2018 TORO WORKMAN HDX
	1

	6533
	2009 INTERNATIONAL DuraStar 4300
	2,652

	8318
	2016 TORO TOP DRESSER
	1

	8311
	2016 TORO PR-600
	102

	9248
	2015 TORO 4300 SBA
	1,050

	8294
	2015 TORO REELMASTER
	1,353

	8297
	2015 TORO REELMASTER
	508

	8289
	2014 TORO 08705 SAND PRO
	885

	8293
	2014 TORO SANDPRO
	110

	8299
	2014 TORO 328D 72"
	886

	8301
	2014 TORO 5900
	1,115

	8300
	2014 TORO WORKMAN HDX
	915

	9247
	2015 TORO AERIAL
	1

	8272
	2013 TORO GM-4000
	1,948

	8266
	2012 TORO 08705 SAND PRO
	1,215

	8270
	2013 TORO GM-7200
	2,126

	8196
	2007 TORO 5200-07065
	0

	8195
	2007 TORO 90702
	0

	U-A803
	2001 TORO WORKMAN 3300
	0

	8099
	1994 WELLS CARGO TRAILER
	1

	9256
	2017 Magnum UTILITY TRAILER
	1

	8275
	2013 JOHN DEERE GATOR
	1,287

	8322
	2017 INTERSTATE FLAT BED
	0

	8340
	2017 INTERSTATE FLAT BED
	0

	9265
	2018 INTERSTATE TRAILER
	1

	4185
	2007 FORD RANGER
	61,885

	4199
	2008 FORD RANGER
	60,646

	4206
	2008 FORD F 250
	67,578

	4170
	2006 FORD F 250
	4,338

	4207
	2008 FORD F250
	58,899

	4138
	2004 FORD F250 PICKUP
	54,625

	4168
	2006 FORD F 250
	56,219

	4248
	2014 FORD F 250
	31,360

	4245
	2014 FORD F 250
	20,856

	4244
	2014 FORD F 250
	16,027

	4243
	2014 FORD F 250
	40,363

	4186
	2007 FORD EXPEDITION
	107,340

	4169
	2006 FORD ESCAPE
	89,014

	5515
	2008 FORD F450
	88,064

	5512
	2007 FORD F-350
	61,685

	5516
	2008 FORD F-350
	36,685

	4173
	2006 FORD F-250
	5,897

	5071
	2017 FORD E-350
	3,370

	5072
	2017 FORD E-350
	5,742

	5069
	2017 FORD E-350
	1,766

	9206
	2009 B.A.T. TRAILER
	0

	9189
	2008 BIG TEX TRAILER TRAILER
	0

	9251
	2015 TRAI TRAILER
	1

	9257
	2017 Magnum UTILITY TRAILER
	0

	8307
	2015 PARKER FLAT BED
	1

	8160
	1980 CASE SWEEPER
	0

	8138
	2006 KROMER FMX300
	0

	 
	 
	 

	DEPARTMENT:  517-402001 - STREETS

	9241
	2015 WARREN SPREAD PRO
	1

	9242
	2015 WARREN SPREAD PRO
	1

	9252
	2015 WARREN SPREAD PRO
	1

	9253
	2015 WARREN SPREAD PRO
	1

	7047H
	2015 1 PUMP 000000
	0

	7050H
	2015 N/A 000000
	0

	8306
	2014 SPRAYER SPRAY TRK
	1

	7353
	2016 CATERPILLAR TRACTOR LOADER
	658

	7565
	2014 CASE 160TN/L
	1,655

	7563
	2014 CASE CX145C
	1,208

	7559
	2013 CASE CX145C
	2,142

	7058H
	2015 N/A 000000
	0

	7059H
	2015 N/A 000000
	0

	7550
	2004 CATERPILLAR 420D
	4,687

	7534
	1996 YALE FORKLIFT
	4,978

	7566
	2014 LEE BOY 000000
	359

	8210
	2008 DOWNEASTER MFG WP-1213 H
	0

	8209
	2008 DOWNEASTER MFG WP-1213 H
	0

	8186
	2006 DOWNEASTER MFG WP-6508H
	0

	8185
	2006 DOWNEASTER MFG WP-6508H
	0

	9246
	2015 ARROW 1350
	306

	8365
	2018 TOP HAT UTILITY TRAILER
	1

	7527T
	1995 HOMEMADE TRAILER
	0

	9165
	2005 DIAMOND C 16FT TRA/REM
	0

	6017
	2014 INTERNATIONAL DuraStar 4300
	1,677

	6018
	2014 INTERNATIONAL DuraStar 4300
	2,124

	6015
	2006 FORD F800
	5,000

	8328
	2016 SMITH FR 200
	0

	8295
	2014 SMITH 000000
	1

	6535
	2011 KENWORTH T-300
	8,209

	9226
	2014 HUSKAVARNA FS 413
	0

	9225
	2014 HUSKAVARNA FS 413
	0

	7059
	2013 KENWORTH T470
	2,790

	7058
	2013 KENWORTH T470
	2,826

	8349
	2017 INTERSTATE 40
	1

	8323
	2017 INTERSTATE 24Dt
	1

	7044
	2007 INTERNATIONAL 7700
	1,784

	7050
	2008 INTERNATIONAL 7700
	5,637

	6530
	2007 INTERNATIONAL DuraStar 4300
	8,794

	6529
	2007 INTERNATIONAL DuraStar 4300
	8,817

	4285
	2017 CHEVROLET COLORADO
	1,713

	4212
	2008 FORD RANGER
	85,027

	5060
	2014 FORD F350
	41,176

	5061
	2014 FORD F450
	8,836

	5057
	2015 FORD F450
	2,211

	5065
	2015 FORD F450
	5,042

	5059
	2015 FORD F450
	2,816

	5064
	2015 FORD F450
	1,655

	9196
	2008 BELSHE TB14-2EP
	0

	8108
	1995 HAMILTON FLAT BED
	1

	6535P
	2013 ASPHALT 000000
	8,128

	8368
	2017 HUSKAVARNA CONCRETE SAW
	1

	8354
	2017 HUSKAVARNA 5-SERIES
	5

	 
	 
	 




	DEPARTMENT:  517-403001 - DRAINAGE

	7568
	2014 CASE CX210C
	1,270

	7557
	2012 NEW HOLLAND L218
	631

	7564
	2015 CASE 570N XT
	620

	7063H
	2016 N/A 000000
	0

	7564A
	2008 GALLION Z925A EFI
	0

	7555
	2007 CATERPILLAR UNKNOWN
	3,417

	7551
	2004 CATERPILLAR 953C
	4,199

	9194
	2007 CATERPILLAR D125-6
	245

	8292
	2014 SPRAYER SPRAY TRK
	1

	6528
	2006 FORD F700
	2,875

	7063
	2017 PETERBILT DUMP TK
	9,906

	7554
	2006 CATERPILLAR CB-214-E
	851

	8308
	2015 HME 1201 DELUX
	0

	9156
	2004 TRAIL KING TK70HDG
	0

	8327
	2017 INTERSTATE FLAT BED
	1

	7045
	2007 INTERNATIONAL 7700
	5,462

	7047
	2008 INTERNATIONAL 7700
	5,367

	7027
	2002 FREIGHTLINER FL112
	4,538

	4162
	2005 FORD F 250
	83,308

	4230
	2014 FORD F150
	19,276

	5519
	2008 FORD F-350
	8,898

	5066
	2015 FORD F350 SD PICKUP
	18,576

	 
	 
	 

	DEPARTMENT:  517-404001 - TRAFFIC DEPARTMENT

	149T
	1984 BELSHE TRAILER
	1

	8215
	2008 DISPENSING TECH DTC160CF
	0

	160T
	1991 HOMEMADE TRAILER UTILITY
	5

	9264
	2018 TRANSTEX PAINT SPRAYER
	1

	174
	1992 CLARK GPX20
	1,715

	8105
	1995 TRAILER CMP12000-14-72
	0

	168T
	1989 TRAILER TRAILER
	0

	8339
	2017 Magnum UTILITY TRAILER
	1

	9240
	2015 SOLAR TECH SILENT MESS II
	1

	9239
	2015 SOLAR TECH SILENT MESS II
	1

	9223
	2014 SOLAR TECH SILENT MESS II
	0

	9219
	2014 SOLAR TECH SILENT MESS II
	1

	8296
	2014 SMITH 000000
	1

	6537
	2015 KENWORTH T370
	2,076

	9221
	2014 PIPEHUNTER TRAILER
	25

	6019
	2016 NAVISTAR TERRO-G
	1,167

	6520
	2000 FREIGHTLINER FL70
	13,414

	4226
	2014 FORD F150
	12,752

	4192
	2008 FORD ESCAPE
	52,179

	5049
	2006 FORD F450
	7,337

	5048
	2006 FORD F-350
	5,095

	5525
	2014 FORD F550
	3,917

	5527
	2017 FORD F550
	15

	5518
	2008 FORD F550
	7,326

	5529
	2017 FORD F350
	71

	5058
	2015 FORD F450
	13,286

	9245
	2015 BROOKS BROS. PT-141
	1

	9220
	2014 TRANSTEX TP1500DHO
	1

	8120
	1996 BELSHE T1-2EP
	0

	9041
	1996 UNKOWN UNKNOWN
	0

	9104
	2002 ALLMAND ARROWBOARD
	0

	 
	 
	 

	DEPARTMENT:  517-405001 - WATER PRODUCTION

	9143
	1999 UNKNOWN UTILITY TRAILER
	0

	9260
	2017 CUMMINS GENERATOR
	1

	9249
	2015 CUMMINS GENERATOR
	61

	9250
	2015 CUMMINS GENERATOR
	42

	9210
	2010 CUMMINS 750DQFAA
	101

	9211
	2010 CUMMINS 450DFE
	88

	9207
	2009 WEDLAKE FAB GENERATOR
	0

	9186
	2007 WEDLAKE FAB TRAILER
	944

	8364
	2018 JOHN DEERE UTILITY
	2

	4286
	2018 CHEVROLET COLORADO
	9

	4208
	2008 CHEVROLET SILVERADO
	81,712

	4174
	2007 FORD RANGER
	96,953

	4136
	2003 FORD RANGER
	88,934

	4153
	2005 FORD F-150
	77,440

	4157
	2005 FORD F-150
	96,767

	4239
	2014 FORD F150
	35,367

	4241
	2013 FORD F-150
	22,482

	5046
	2005 FORD F-350
	6,004

	4258
	2015 FORD F250
	17,685

	4238
	2015 FORD F250
	27,438

	9111
	2007 BIG TEX TRAILER UTILITY
	0

	 
	 
	 

	DEPARTMENT:  517-405002 - WATER DISTRIBUTION

	7558
	2012 CASE 580-D
	5,632

	7560
	2013 CASE 590 Super M
	2,298

	7577
	2018 CATERPILLAR 4200
	4,449

	7540
	2004 CATERPILLAR 420D
	5,078

	9127
	1995 HOMEMADE TRAILER
	1

	9190
	2008 ARROW MASTER 1350
	653

	9110
	2001 SOLAR TECH AB0525D
	0

	8121
	1997 BIG TEX TRAILER TRAILER
	0

	8129
	2001 DIAMOND C Pacesetter
	0

	9218
	2013 INTERSTATE 24Dt
	1

	9231
	2014 INTERSTATE 24Dt
	3

	9234
	2014 INTERSTATE 24Dt
	0

	7042
	2005 INTERNATIONAL 7400
	9,044

	7046
	2008 INTERNATIONAL 7700
	4,871

	6534
	2009 INTERNATIONAL DuraStar 4300
	5,407

	4222
	2011 CHEVROLET 3500 SILV CREW
	50,664

	4223
	2011 CHEVROLET 3500 SILV CREW
	50,411

	4165
	2005 FORD RANGER
	76,872

	4211
	2008 FORD RANGER
	77,472

	4251
	2014 FORD F250
	56,840

	5517
	2008 FORD F 250
	69,553

	5524
	2009 FORD F450
	77,128

	5062
	2014 FORD F350
	23,452

	9243
	2015 E.H. WACHS Grand LX-VMT
	1,314

	9192
	2008 TARGET TRAILER
	0

	8281s
	2014 STANLEY GENERATOR
	0

	 
	 
	 

	DEPARTMENT:  517-405003 - WASTE WATER

	9114
	2012 GENERAC 000000
	99

	6016
	2014 ISUZU NPR
	4,292

	9214
	2012 CUMMINS GENERATOR
	253

	9181
	2006 CARGO CRAFT TRAILER
	3,250

	7060
	2015 KENWORTH T470
	3,452

	7048
	2008 INTERNATIONAL VACTOR
	12,528

	4242
	2014 FORD F 250
	26,584

	4247
	2014 FORD F 250
	34,869

	4182
	2007 DODGE DAKOTA PICKUP
	56,495

	 
	 
	 

	DEPARTMENT:  517-405004 - METER REPAIR

	4180
	2007 FORD RANGER
	84,073

	4214
	2008 FORD F250
	81,835

	4216
	2008 FORD F 250
	52,191

	 
	 
	 

	DEPARTMENT:  517-405005 - WATER REPLACEMENT

	8366
	2017 TRAILER AIR COMPRESSER
	1

	9254
	2015 KASEL M5
	6

	7571
	2014 CASE CX145C
	2,415

	5103
	2004 VOLVO L-60-E
	4,300

	7561
	2013 CASE 185
	838

	8309
	2016 TOP HAT FLAT BED
	1

	8135
	2005 AUENGER 000000
	0

	6536
	2013 KENWORTH T-300
	1,761

	7057
	2012 KENWORTH T470
	2,572

	7572
	2014 JOHN DEERE 410K
	1,839

	7062
	2015 KENWORTH T470
	12,357

	9235
	2014 INTERSTATE 12T
	0

	9232
	2014 INTERSTATE 40
	0

	7049
	2008 INTERNATIONAL 7700
	5,929

	7043
	2007 INTERNATIONAL 7700
	5,150

	4209
	2008 CHEVROLET SILVERADO
	63,320

	5513
	2007 FORD F450
	64,913

	5047
	2005 FORD F 250
	9,837

	5063
	2014 FORD F350
	33,756

	8104
	1995 DYN 18TELT
	1

	8348
	2017 DIAMOND PRODUCT CONCRETE SAW
	5

	9222
	2014 CASE SWEEPER
	1

	 
	 
	 

	DEPARTMENT:  517-432001 - ENGINEERING

	5526
	2017 FORD F-150
	9,052

	4260
	2015 FORD F150
	31,209

	4261
	2015 FORD F150
	30,000

	4262
	2015 FORD F150
	31,911

	4191
	2008 DODGE DAKOTA PICKUP
	65,520

	 
	 
	 

	DEPARTMENT:  517-441001 - BUILDING INSPECTION

	4284
	2017 CHEVROLET COLORADO
	4,529

	4240
	2015 CHEVROLET COLORADO
	22,406

	4257
	2015 CHEVROLET COLORADO
	19,950

	4189
	2007 FORD RANGER
	88,493

	4197
	2008 FORD RANGER
	96,038

	4200
	2008 FORD RANGER
	81,557

	4255
	2013 FORD F150
	25,051

	4235
	2014 FORD ESCAPE
	22,342

	 
	 
	 

	DEPARTMENT:  517-521001 - GOLF COURSE

	8175
	2005 JOHN DEERE UR3JD
	1

	8167
	2005 FORE-PAR TITAN II
	0

	8260
	2012 TORO EDGER 550
	1

	8278
	2013 TORO ROLLER
	0

	8265
	2012 JOHN DEERE 5500
	0

	8282
	2014 JOHN DEERE TRACTOR
	0

	8199
	2007 JOHN DEERE 542
	0

	9125
	2002 DITCHWITCH 1230
	0

	8263
	2013 TURFCO SPREAD PRO
	0

	8360
	2017 TORO MOWER
	0

	8358
	2017 TORO MOWER
	0

	8362
	2017 TORO MOWER
	0

	8359
	2017 TORO MOWER
	0

	8357
	2018 TORO SANDPRO
	15

	8352
	2017 CUSHMAN GOLF CART
	0

	8353
	2017 CUSHMAN GOLF CART
	0

	8351
	2017 CUSHMAN GOLF CART
	1

	8361
	2017 TORO REELMASTER
	0

	8335
	2016 TORO REELMASTER 3500
	1

	8338
	2016 TORO GROUNDSMASTER
	0

	8317
	2016 TORO WORKMAN 200
	0

	8316
	2016 TORO WORKMAN 200
	0

	8337
	2016 TORO MOWER
	0

	8336
	2016 TORO MOWER
	0

	8279
	2013 TORO ZIPPER
	0

	8277
	2013 TORO 000000
	0

	8276
	2013 TORO 000000
	0

	8257
	2013 TORO WORKMAN HDX
	0

	8259
	2013 TORO PRO SWEEP
	0

	8258
	2013 TORO GM-4000-D
	0

	8254
	2011 TORO WORKMAN MD
	0

	8251
	2011 TORO SANDPRO
	0

	8247
	2011 TORO 000000
	0

	8246
	2011 TORO 3150-Q
	0

	8245
	2011 TORO REELMASTER
	0

	8253
	2011 TORO WORKMAN MD
	0

	8244
	2011 TORO WORKMAN HDX
	0

	8252
	2011 TORO WORKMAN MD
	0

	8242
	2011 TORO SANDPRO
	0

	8241
	2011 TORO 4300 SBA
	0

	8243
	2011 TORO WORKMAN 200
	0

	8248
	2010 TORO COPCO
	0

	8285
	2014 TORO SPREAD PRO
	0

	9132
	2003 TORO Flex 21
	0

	8250
	2011 AM GENERAL AM 4000
	0

	8249
	2011 EXEL 000000
	0

	9118
	2001 TORO PROCORD 660
	0

	8255
	2012 JOHN DEERE 000000
	0

	8310
	2015 WORKHORSE MOWER
	0

	8621
	2013 TORO MOWER
	0

	8159
	2002 TORO 3200
	0

	9048
	1996 TY-CROP MH4000
	0

	8191
	2007 CLASEN SC-18
	0






2.2	Cost Saving Incentives

As an incentive to the Contractor to identify and pursue cost saving opportunities, the City is willing to establish an arrangement whereby the City and the Contractor share in cost savings that are generated as a result of actions taken by the Contractor.  If the Contractor provides target services for a cost less than the target budget, the City and Contractor will share these savings.  Contractors are asked to indicate how they would share the savings with the City.  If the actual costs exceed the target price the Contractor will bear the difference.

The City is also is interested in other types of cost saving ideas the Contractor may identify, and is willing to share in associated savings.  The Contractor will describe in its proposal methods of compensation consistent with this objective, understanding that such methods must be in compliance with applicable laws, including IRS Rev Proc 93-19.


2.3	Hours of Service

Shop hours should be constructed to maximize service to City departments and drivers and the availability of City vehicles while minimizing the size of the fleet and vehicle downtime. The shops will have a Contractor operating presence during normal working hours Monday through Friday. Vehicles and equipment are currently accepted for service during these hours of operation (listed below):

Location 1: Central Service Center – Current Hours (6:00 am to 5:00 pm) M-F
2711 Nimitz Drive
Carrollton, TX 75006

Location 2: Sandy Lake Service Center – Current Hours (6:30am to 3:30pm) M-F * Seasonal Hours
2155 Sandy Lake Road
Carrollton, TX  75006

2.4	Use of City and/or Contractor Maintenance Facilities

The maintenance of the fleet rolling stock is currently performed at its Central Service Center and at the Sandy Lake Service Center for smaller, misc. equipment from the Parks and Recreation, Fire Department and Public Works. This approach to equipment maintenance is in effect for all City vehicles and equipment. 

Work will be performed at locations offered by the Contractor and/or two City facilities listed in the RFP. If the Contractor seeks to use City facilities, the City will make available to Contractor the City vehicle maintenance facilities identified in this RFP, in addition, the City is receptive to Contractor proposals which use City maintenance facilities for other Contractor or City procured business that holds the potential for lowering fleet costs to the City of Carrollton, or a revenue sharing agreement between Contractor and City. The Contractor agrees to accept the City facilities in the ‘as in’ condition.
The Contractor will perform, at Contractor’s cost, an environmental inspection of the facilities prior to contract commencement. All results of the required environmental inspection will be reported to the City when available.

2.5		Current List of Shop Installed Shop Equipment  

All shop equipment other than the overhead lift is owned by the incumbent. This 

2.6	Access to City of Carrollton Health Clinic 

The City of Carrollton has contracted with CareATC to manage a Health Clinic for City of Carrollton employees.  The Employee Health Clinic is open 31 hours per week and is available to all employees and dependents who participate in any of the City’s health plans.   The Employee Health Clinic is conveniently located across the street from City Hall at 2150 Josey Lane, Suite 200-A (a 10-15 minute drive from either of the Fleet Service Centers).   The physician and nurses provide primary and preventive care services as well as Well-Man and Well-Woman Exams.   The City of Carrollton will provide unlimited use of the health clinic for Contractor employees who have basic/catastrophic health insurance coverage.  The current  rate for Health Clinic access is $90.00 per employee/per month.  Proof of insurance is required. 

2.7	Parts Inventory
 
The City of Carrollton doesn’t inventory parts. Contractor will procure and furnish all parts, materials, supplies, and fluids (except vehicle fuel) required for the operation and maintenance of all City vehicles and equipment in accordance with generally accepted parts management practice, and that will ensure meeting all relevant standards of performance as outlined elsewhere in this RFP. The contractor will own and maintain an inventory of parts, materials, supplies, and fluids of an appropriate size and composition for the fleet identified and maintained at each shop location covered by this RFP.  The Contractor may choose to subcontract for parts services, but is still responsible for ensuring that all requirements regarding the provision of repair parts, as described in the RFP, are fully met. 

Parts, fluids and greases should meet or exceed manufacturer specifications and warranty terms and conditions. The City reserves the right to evaluate 100% of the suppliers the Contractor intends to utilize in the performance of the contract and to reject or provide guidance on the use of specific suppliers. 
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Parts used to maintain and repair the fleet will, at a minimum, meet or exceed the quality of the parts furnished originally for the equipment (OEM equivalent).  Rebuilt/remanufactured parts must conform to the manufacturer’s reconditioning tolerances. If during the term of any agreement resulting from this RFP the City determines that the product being supplied does not meet its needs, the City reserves the right to require a specific substitute to be used.  
Products supplied under any agreement resulting from this RFP will be warranted by the Contractor for sixty (60) days, or the length of time of any warranty given by the manufacturer or rebuilder/remanufacturer, whichever is greater, after acceptance by the City.  Warranty parameters will be programmed into the fleet management information system and parts eligible for warranty will be supplied at no charge, except for any pro-rated charges.




3.0 VEHICLE MAINTENANCE AND REPAIR
[bookmark: _Toc508510883][bookmark: _Toc481763346][bookmark: _Toc437762123]3.1	Service Writing/Customer Service

The contractor will provide the resources to promptly assist customers when City vehicles are brought to a shop for service. Customers are to be greeted at a designated area within each shop. Contractor personnel will assist the customer in describing the service issues that the customer is experiencing, will immediately open a work order in the fleet management information system, and will provide the customer with a written completion date/time estimate at the time the work order is opened.  

3.2	Repair Priorities

The Contractor will provide unscheduled repairs to all target vehicles and equipment using the City's established repair priority schedule. The Contractor’s schedule should be developed around the number of units required to be on the up line to conduct City business in each department. The schedule will be subject to approval and modification by the Facilities and Fleet Management Team. The Contractor will recommend a daily and weekly repair priority system for the City. The Contractor's daily and weekly repair schedule will be in accordance with the direction of the Facilities and Fleet Management Team. The City reserves the right to change repair priorities in quest of reducing vehicle and equipment downtime or in responding to emergency events.

As a general guideline, the normal repair priorities by vehicle and equipment type are as follows:

· Top priority – 
· Location 1: Central Service Center Shop: Fire apparatus (including ambulances, front line pumpers, ladder trucks and battalion chief vehicle) and marked police patrol vehicles, Vactor trucks ( dump trucks with sanding apparatus during seasonal snow and ice control operations) in Public Works, Quick fix and Quick PM’s for Police Department, Quick “A” PM’s for remainder of fleet as scheduled, Sand spreaders (seasonal), other designated emergency equipment. 
· Location 2: Parks Shop: Mowing equipment and vehicles and trailers that transport mowing equipment.

· Second priority –
·  Location 1: Central Service Center Shop: Other police undercover and administrative units and all other fire vehicles, backhoes, bucket trucks, specialty units such as TV trailer, swift water rescue vehicle (depending on weather forecast, etc.); 
· Location 2: Parks Shop: All other small engine equipment.

· Third priority – Work trucks, dump trucks, pickups, utility vehicles, landscape management vehicles and equipment; 

· Fourth priority – All other vehicles and equipment units, such as administrative sedans. 



3.3	Preventive Maintenance

At the current time, the Central Service Center performs preventive maintenance services on all rolling stock for all departments. The Sandy Lake Service Center, the headquarter for Parks and Recreation/Athletics, primarily supports the maintenance and repair of mowing, small engine and miscellaneous equipment of the Parks and Recreation, and Public Works. 

The contractor must make preventive maintenance (PM) services the cornerstone of its maintenance program and dedicate a sufficient number of qualified technicians and/or subcontractors to perform comprehensive inspections at a level and scope consistent with best in class fleet management practices.

Proposers must emphasize their proposed approach to developing a best in class PM program that minimizes equipment failure by maintaining a constant awareness of the condition of equipment and correcting defects before they become serious problems; minimizes unscheduled repairs by causing most maintenance and repair activities to occur through scheduled inspections; extends the life of vehicles through a systematic and planned approach to maintenance; and reduces lost employee productivity resulting from fleet downtime. 

The Contractor will perform preventive maintenance services (intervals, services and checklists) as defined by the City. 

Vehicle operators are responsible for delivering their vehicles for service according to the schedule set by the Contractor.  If a vehicle operator fails to deliver a unit on schedule, the Contractor will notify the City Department Liaison immediately and will reschedule the vehicle for service as soon as possible but no later than 7 days from the originally scheduled date.

3.3.1 	Exceptions Priority

Police Patrol Units

The City currently has a drive up “Quick PM A” service for Police Patrol units with a turnaround time of 30 minutes. 

In its proposal, the proposer may recommend additional or alternative methods of service delivery to meet current levels of service or improve the level of service (i.e., accessibility to service) that might be afforded by such arrangements for the City’s consideration. 

Fire Department Units

In addition, the Contractor will provide on request services to the Fire Department for the purpose of completing minor adjustments and repairs at fire stations, and for reviewing upcoming schedules for maintenance with Fire Personnel.  The City agrees that this service shall not interfere with the Contractor’s normally scheduled workload, and may be modified as agreed to by the Contractor’s General Manager and the City’s Facilities and Fleet Management Team at any time if the parties believe there would be more efficient use of the Contractor’s resources.

Fire Apparatus PM Services will be administered based on a recommended annual schedule using manufacturer’s recommendations and national standards (National Fire Protection Association-NFPA #1911, or most recent version).  Due to the Fire Department’s mission critical emergency response priority needs, front line fire apparatus should not be in for PM services for more than one day.
Fire engines, ladder trucks, other fire units and emergency response vehicles are of a special mission critical nature and represent a considerable capital investment for the City.  Technicians working on fire apparatus must be, at minimum, ASE Emergency Vehicle Technician (EVT) Level 1 certified and have a minimum of five years journeyman level experience working on fire engines, ladder trucks, ambulances and other fire apparatus.  Level 1 certified mechanic must show continuous progress and complete Level 3 EVT certification within 24 months of contract commencement.  Subsequent mechanics must be EVT level 3 certified from the onset of work under this contract.

For all PM’s performed, the Contractor is expected to comply with the performance standards set forth in this document.  

The City reserves the right to make adjustments to PM shop locations, service tasks, and intervals during the term of this contract at its own discretion. Any adjustments to the PM program stated by the City will be aimed at improving the long-term condition and cost effectiveness of the fleet. The Contractor will be consulted on changes before they are made; however, the City will have the final determination on the content of the fleet PM program. 

The Contractor will maintain a PM schedule for every vehicle in the fleet and will provide customers with a monthly calendar that provides specific day and time appointment schedules for each vehicle in the fleet. The Contractor will cooperate with customers to set appointments that minimize disruptions to City work activities.  Appointments will be set with a minimum of two weeks’ notice. The Contractor will also be responsible for monitoring reports from the City’s fleet management information system to ensure that vehicles that become due for service and that may not appear on the monthly calendar are serviced on-time. The Contractor will schedule these units for service with customers at a mutually agreeable time that occurs before the unit is overdue for service.  

All customers will be given a verbal completion time estimate for PM and statutory inspections. Work will begin on PM and statutory inspections within fifteen (15) minutes when a customer has made a time certain appointment and elects to wait at the shop for services to be completed. Work will begin within two (2) hours on all PM and statutory inspections when a customer elects to drop off their vehicle at a shop. Customers will be notified by phone and/or email if initial completion time estimates must be extended due to repair work being discovered during the inspection. The contractor must document all appointment, start times, and completion times for services in the fleet management information system.

The City expects that the Contractor will assume an active role to ensure a high level of PM program compliance, and the City will consider favorably bid proposals that include specific methods of achieving this goal.  Examples of such methods may include, but are not limited to, driver training and education; customer service initiatives for ease of scheduling or improved turnaround time; performing “A” level service as a “Quick Fix” service; use of outside Contractors for certain vehicles; and others.  Any vehicle that is not serviced on its scheduled date must be rescheduled for service within one week.

[bookmark: _Toc508510884][bookmark: _Toc481763347][bookmark: _Toc437762124][bookmark: _Toc435525865][bookmark: _Toc435499659][bookmark: _Toc435437494][bookmark: _Toc435437361][bookmark: _Toc435436335]The Contractor will test all generators quarterly and perform all minor maintenance (battery, belts, etc.). If major repair is necessary the Contractor shall notify the Facilities and Fleet Management Team who will make arrangements to have the repairs performed at their expense.

The Contractor will be responsible for performing all Federal and State inspections as required.

The Contractor shall assure the above mentioned inspections and testing tasks are accomplished during the month they are scheduled.

An annual Aerial Ladder truck inspection and all test work will be performed in accordance with the NFPA # 1911, or the most recent version. The contractor will have all testing performed by a third party certified testing company. The contractor will schedule and observe all testing as well as maintain all records of Aerial Ladder tests on all front line and reserve Aerial Ladder trucks. 

The contractor will perform an annual fire pump test in accordance with the NFPA #1911, or the most recent version on all front line and reserve engines. The Fire Department’s Apparatus Liaison must be notified at least ten (10) days prior to the month scheduled for these tests so that this service can be coordinated and incorporated into the monthly Fire Department activity schedule. Fire Department personnel may attend and observe the testing procedure. Complete records of all tests will be maintained with copies of tests forwarded to the Fire Department.

The Contractor will coordinate the scheduling of inspections and certifications with each Department Liaison not less than one (1) month prior to the expiration of the current inspection or certification.  The contractor will affix the appropriate inspection stickers to the vehicles and maintain the proper vehicle inspection/certification records. 

3.4	ROUTINE Repairs

The Contractor will provide for all routine mechanical repairs to the fleet.  By definition, all repairs are routine except for those specifically described in the Fleet Maintenance and Repair – Non-Target Services section below.

In addition, repairs estimated to exceed repair cost thresholds set by the City for small engines, light duty (i.e.; vehicles below 10,000 GVW) and heavy duty or any repair where the cost is estimated to be more than the fair market value of the unit must be analyzed by the Contractor in advance to determine the repair’s cost effectiveness, and be approved in advance by the Facilities and Fleet Management Team. The Contractor should provide an explanation of its repair/replace analysis procedures in its proposal. (mileage, age, previous repairs)

In such cases, if the Contractor believes that vehicle replacement appears to be more cost-effective than repair; such recommendation shall be presented to the City. The City, however, will make the final repair versus replacement decision. The requirements of this section do not relieve the Contractor from the responsibility for meeting the requirements of the Performance Standards section of this RFP.

The City reserves the right to direct the Contractor to send vehicles to an outside commercial contractor at contractor’s expense when repair waiting time has exceeded 24 hours (1 business day). Customers will be notified by phone and/or email if initial completion time estimates must be extended due to additional repair work being discovered during the service. The contractor must document all appointment, start, and completion times for services in the fleet management information system.

The Contractor will provide completed work orders to all customers. Completed work orders should be available at the time that the customer picks their vehicle up from the shop and must include complete details regarding the services performed including labor, parts, and sublet costs. 

The Contractor will use oils and other fluids as recommend by the manufactory and that are approved  by the City (e.g. Fire and police units use premium oil filters) and will implement a program of oil analysis for all vehicles that are powered by diesel engines. Tests must include, but are not limited to, wear metal analysis (identifying the presence of wear metals in the oil and their specific metal or alloys); contaminants check (which should include, but not limited to, water, antifreeze, and fuel); a test for any new chemical products formed through wear.  A certified and independent lab must perform oil tests.  A copy of the results of all tests must be forwarded to the Facilities and Fleet Management Team Facilities and Fleet Management Team.  The City reserves the right to direct the Contractor to perform remedial repairs at no extra cost to the City (assuming that the cause of the repair problem would be classified as a target service) based on the results of the oil analysis tests.
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[bookmark: _Toc508510886][bookmark: _Toc481763349][bookmark: _Toc437762126][bookmark: _Toc435525867][bookmark: _Toc435499661][bookmark: _Toc435437496][bookmark: _Toc435437363][bookmark: _Toc435436337]The contractor will provide a “Quick Fix” service for repairs that can be completed in less than one (1) hour when the vehicle operator delivers the vehicle to the garage and chooses to wait for the service. Examples of quick fix services include, but are not limited to: replacing wiper blades, fuses, and light bulbs; topping-off fluids; and fixing flat tires.  This service will be continuously available during normal hours of operation at each shop location.

 3.6	Tire Services

The Contractor will provide comprehensive tire services including tire management, inflation, maintenance, repairs, rotation, mounting, demounting, disposal and processing of disposal fees, replacement, wear management, balancing, field tire services, installation of tire chains, warranty management, inventory security and maintenance of an inventory of mounted spares. 

The City requires equal to or better than OEM tire replacements on all vehicles and equipment.  The Contractor will replace tires when tires have reached minimum tread depths of 5/32nds for Police Patrol pursuit units and 2/32nds for other units (as indicated by tread-wear indicators or as specified by the Texas Department of Public Safety) or have failed, or are otherwise unacceptable due to weathering, irregular wear patterns, ply separations, bead separations or other unacceptable conditions that affect the safety and performance of vehicles and equipment. 
The Contractor will recommend and the Facilities and Fleet Management Team shall authorize the makes and types of tires that the contractor will purchase and provide to the City.  The Facilities and Fleet Management Team will have the final decision regarding when contractor personnel or subcontractor must replace tires. Tire services will be available at both shop locations and after normal business hours on an emergency call out basis (which will be treated as a non-target service).

The Contractor will repair or replace tires as required and work with the City’s towing vendor for providing authorized tire services after hours or at remote locations.  Tire chain services that are provided for public safety vehicles within normal hours of operation are a target service. 

For contractor information, the City’s Police Department requires Firestone.

3.7	Warranty and Recall Work

The Contractor will negotiate, manage, administer, claim and recover all warranties and recalls offered by vehicle manufacturers, parts, and component suppliers, and any subcontracted repairs. The Contractor will add warranties to the fleet management information system warranty recovery module and return proceeds to the City via credits against target or non-target monthly invoices. The five (5) categories of warranties to collect are: 1) new and used fleet asset standard warranty, 2) new and used fleet asset extended power train warranty, 3) new and used attachment, option, up fit and customize warranty, 4) replacement parts and components warranty and 5) outside repair labor warranty.

The City may elect to reimburse the Contractor for low cost warranty work if the City believes that the vehicle downtime required to complete the warranty repair is not worth the cost.   

The Contractor shall obtain authorization from the various vehicle manufacturers to perform in-house warranty work on City vehicles in order to reduce the turnaround time for warranty repairs. Proposers are reminded that the requirements of this section do not relieve the Contractor from the responsibility for meeting the requirements of the Standards of Performance section of this RFP.

[bookmark: _Toc508510888][bookmark: _Toc481763351][bookmark: _Toc437762127][bookmark: _Toc435525868][bookmark: _Toc435499662][bookmark: _Toc435437497][bookmark: _Toc435437364][bookmark: _Toc435436338]4.0	Other Services Offered

The Contractor’s bid proposal response will define the types of repairs that will be conducted by subcontractors outside of City facilities. Any substantial change in this plan during the term of the agreement resulting from this RFP must be reviewed and pre-approved by the City to ensure that the outside repair versus in-house repair decision remains justified. The City is particularly interested in how the Contractor will provide service to its growing fleet of hybrid vehicles – with in-house expertise or with an outside vendor. The Contractor will be responsible for arranging, managing, and paying for all outside repairs, and will assume full responsibility and liability for the quality of these repairs. The requirements of this section do not relieve the Contractor from the responsibility for meeting the requirements of the Standards of Performance section of this RFP. The Contractor will deliver and pick up vehicles and equipment from sublet contractors, dealerships, and other related facilities where services are solicited. 
 
[bookmark: _Toc508510889][bookmark: _Toc481763352]4.1	Field Service/Road Calls

Road call service will be available 24 hours a day, year around, to start or repair vehicles that are disabled away from the shop area.  During normal business hours, a technician will be dispatched to respond to a call for service within 30 minutes of receiving the call.  After hours and on weekends and holidays, the response time will be 45 minutes.  All road service calls will be recorded as such in the Fleet Management Information System. Average annual number of call outs for Public Works is 10 and Fire Department is 20.
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The Contractor will prepare seasonal equipment for service at the direction of the Facilities and Fleet Management Team or customer department managers. The seasonal equipment program must result in equipment being thoroughly inspected and made ready for service, before the season in which they are required. Seasonal equipment preparation may include such activities as mounting and demounting sand spreaders (September-October), inspection of mowers and rebuilding of reel mowers, checking parts stock for the availability of tire chains, etc.


4.3	Road Testing

The Contractor must conduct a road or appropriate operations test on all vehicles and equipment that have had safety related repairs or adjustments (e.g., brakes, steering, etc.).  The Contractor, prior to the units being returned to service, must provide documentation (work order) indicating that the contractor explicitly affirms that these vehicles and equipment are safe to operate.
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The Contractor will provide for the handling, gathering and disposal of all hazardous and non-hazardous waste products produced through normal garage operations.  Disposal of all waste materials will be done in accordance with City policies and ordinances, and local, state, and federal laws and regulations. All tires will be rendered non-usable before disposal. The Contractor will provide training for its employees, and will obtain and maintain all required permits and records, including Material Safety Data Sheets (MSDS) and contingency plans for handling a spill or other mishap on all hazardous materials and waste products, and will report all incidents to the Facilities and Fleet Management Team.  The Contractor will insure that all waste management efforts are documented and that copies of these documents are provided to the Facilities and Fleet Management Team upon request.

4.5	Welding and Fabrication 

The Contractor will provide welding and fabrication work in support of fleet repair services. 

4.6	Towing/Wrecker Services 	

Currently, towing is provided for City fleet vehicles within the City limits of Carrollton by the Police Department’s Impound Vendor, a city approved. The contract is negotiated periodically by the City’s Purchasing Department. In specific cases, such as when a drive shaft must be removed, the Contractor may be required to send a technician to assist the tow vendor.  

4.7	Extended Warranties 

The Contractor will assist in reviewing the use of extended warranties on new, additional or replacement vehicles as a tool to reduce the overall cost of vehicle maintenance and ownership.  The City is not obligated to purchase extended warranties on new, additional or replacement vehicles.

4.8	Accident Program Administration  

The Contractor will support the City with technical investigations associated with vehicle accidents, fires, or other similar events as requested. The Contractor will be responsible for processing of accident repairs including appraisals, obtaining repair bids, transportation of vehicles to and from the repair site, repair quality and timeliness, and administration including a report detailing any vehicle problems that could have contributed to the accident within three days of the accident and payment of invoices.  Contractor shall contact both the Facilities and Fleet Management Team and Risk Management immediately upon notification of a serious accident. Risk Management will be responsible for arranging the inspection of any vehicle involved in a serious injury or fatal accident.  Such inspections shall be performed at an independent repair shop. Vehicles shall be towed by the City’s towing service directly to the designated, independent repair shop.
The Contractor will participate in City Accident Review Board meetings and with subrogation recovery as requested by the City.  The Contractor will submit all required paperwork associated with its investigation to Risk Management.
The Contractor will support City investigations and audits, when requested, by providing technical advice to the City in investigations related to the fleet.  Such investigations may involve accidents, fire, or other issues of a technical nature.

The Contractor shall be responsible for automotive vehicle accident repair administration.  The Contractor  will be responsible for receiving damaged vehicles (including dispatch of a tow truck if required), opening a work order in the Fleet Management Information System, notifying the Facilities and Fleet Management Team, providing contractors access to damaged vehicles, and notifying City Departments after repairs have been completed.  For expenses paid directly by the City, the Contractor shall follow city policy and state law which requires three vendor contacts for repairs over $2,000 and three contacts, plus two Historically Under-Utilized Businesses (MBE/WBE) contacts over $3,000.00 as prescribed by state law.  

4.9	Vehicle Abuse and Misuse Administration 

It is the responsibility of the Contractor to notify the Facilities and Fleet Management Team and a City Department Coordinator whenever a vehicle shows suspected blatant abuse or misuse by the driver.

The Contractor will document the case for vehicle abuse or misuse, and furnish evidence of the associated vehicle damage, breakdown or failure to the Facilities and Fleet Management Team.  The Facilities and Fleet Management Team, who will review the evidence, may rule:  (a) that the Contractor assessment is unfounded and that the repairs must be made by the Contractor as a target service expense, or (b) that the operator of the vehicle was at fault and that the repairs be performed by the Contractor as a non-target service.

4.10		Vehicle Decommissioning   

The Contractor shall decommission vehicles and equipment to be sold at auction.  Vehicles and equipment to be sold will be prepared for disposal by the Contractor in compliance with City surplus property requirements. Preparation for disposal may include removal of usable equipment, loose equipment, removal of license tags, decals and special equipment, interior and exterior cleaning, minor repairs, and associated paperwork. Preparation for disposal may include transferring equipment from vehicles being replaced to newly purchased units and for installing new equipment to newly purchased units as required.  The Contractor shall not remove any parts or components from vehicles waiting for auction without the written approval of the Facilities and Fleet Management Team. An SOP – Fleet Services Decommission checklist will be on file to follow.

4.11 	Vehicle Disposal

The City currently subcontracts with several on-line, private auction services for the sale of surplus vehicles and equipment. The Contractor shall coordinate with the city’s Purchasing Department (responsible for the sale of all city surplus property) and City departments in preparing and removing these vehicles from the fleet, seeking maximum value for the units and promptly disposing of these units within two weeks of removal from the fleet.  An SOP – Vehicle Preparation for Auction checklist will be on file to follow.

4.12	Receiving New Vehicles and Equipment

The Contractor shall coordinate receipt and delivery of all new fleet vehicles and equipment through the Purchasing Agent and the City. This includes comparing the vehicle/equipment with the specifications solicited for, to insure compliance. The Contractor shall prepare and maintain both electronic and hard copy files for all new vehicles added to the fleet.  The Contractor may be called upon to instruct operators in the proper use of newly acquired vehicles. The Contractor will assist the City, when requested, with the administration of the vehicle titling and registration process.  In addition to new units, there are approximately 30 CID units where annual registration renewals are required. The Police Department shall approve Contractor employees involved in the alias registration program. These duties may include filling out and filing associated paperwork and processing paperwork with the Texas Division of Motor Vehicles.

4.13	Routine, Standard Vehicle and Equipment Preparation

The Contractor will be responsible for routine, standard vehicle preparation of newly acquired vehicles and equipment for service.  This includes less than 30 - 50 vehicles annually and approximately 30-50 units for 2018-2019 Fiscal Year.  This is a target service. 

Preparation will include performing required inspections, cleaning, and installing decals, installing special equipment, title application and obtaining license tags, coordination of all radio and electronics installation with the City’s radio contractor, and paperwork associated with vehicle assignments and transfers. 

Vehicles that do not require customization (installation of major accessories and added equipment such as certain police, fire and other vehicles below) will be prepared for service by the contractor within three (3) days of notification by the Facilities and Fleet Management Team that the vehicle is to be prepared for service.  

4.14	Administration of Non-Standard Vehicle Preparation 

Administration of non-standard vehicle preparation is a target service. 

Non-standard vehicle and equipment preparation includes the following types of vehicles: marked patrol cars, fire apparatus, ambulances specialty units, such as Police Tahoe’s, Command Vehicles (e.g. SWAT command center) and RV (Command Center); up fits for PW equipment such as tool racks and storage bins.

During the first year of the contract, the Contractor and the City will develop standard specifications for up fits for these units. The City may request that a prototype vehicle be up fitted in order to ascertain the that all special equipment fit the vehicle to be modified. 

Within 60 days of the start of each fiscal year, the Contractor shall be given a specification of equipment for standard up fits and be required to provide an estimate of time and materials (unit cost) and a turnaround time for each standard up fit. The City may also request bids from other sources for this work. The City will review and authorize the final solutions for all up fits.

4.15	Vehicle Radio and Electronics Installations 

All installation/de-installation of new and existing radio, communications and light bar equipment will be the responsibility of the City's Police Contractor, and Information Technology.  The Contractor will be responsible for coordinating scheduling, pickup, delivery, or transference of these vehicles to the subcontract vendor or any successor vendor and for inspection of the completed work for compliance with contract standards. The City will pay the city’s appointed contractor directly for all work performed as non-target work.  However, the Contractor will be responsible for coordination, tracking and billing for all work performed by the city’s appointed contractor.  
Radio, communications and light bar services may be taken over by the Fleet Dept.   Allowances will need to be made for the possible non-target expenses. 

4.16	Fleet Replacement Analysis and Planning 

The Contractor shall assist the Facilities and Fleet Management Team in determining when fleet vehicles and equipment have reached their optimum period of retention. The City’s vehicle and equipment replacement guidelines are on file and will be followed.

The Contractor will perform a mechanical evaluation as scheduled or directed by the City of all units under consideration for replacement, complete required inspection forms, and make recommendations as to which units should be replaced and which units qualify as backup or reserve units. Such inspections shall be scheduled and shall be completed within four hours of delivery of the vehicle for inspection or at the direction of the Facilities and Fleet Management Team.

The Contractor shall conduct an annual review the fleet and equipment needs of the City and prepare and submit annual budget estimates for new and replacement vehicles and equipment to the Contracting Officer, no later than March 1st in collaboration with the City’s multi-year budget planning process.

The Contractor shall act in the capacity of technical advisor to the City regarding the acquisition of new vehicles and equipment, including any possible hybrid vehicles and shall provide historical maintenance data on proposed equipment as may be useful in determining selection of vehicles. The Contractor will consult with Department Managers regarding specifications (i.e. purpose of vehicle, GVW, engine size, optional equipment, repair histories, quality of vehicles available for purchase, availability of repair parts, and dealership support).  

4.17	LOCKSMITH SERVICES
   
The Contractor will provide locksmith services, including spare key inventory management, key duplication, and unlocking doors.

The Contractor will provide customers an emergency call out list, which must include pager and /or cell phones, updated at any time changes occur, so that services can be requested after hours and on weekends. 


5.0 FUELING SERVICES

5.1		General

The Contractor shall be responsible for the daily monitoring and overall management and operation of the three fueling sites. The current automated fuel dispensing and control system (Fuelman), fueling of standby generators and all commercial fueling services (Fuelman) used by City employees. 

5.2 		Ordering Fuel and Monitoring City Fuel Sites

The Contractor shall be responsible for ordering and receiving deliveries of all fuels and validate the need to order as well as receipt of the fuels with inventory reports. The Contractor shall inform the City as soon as possible if levels fall below minimum levels and an adequate fuel supply cannot be maintained. The City has a fuel agreement through a cooperative agreement with the Tarrant County with two vendors, so sourcing for fuel is not required. A City SOP – Fuel Monitoring and Ordering will be followed. 

5.3 	Maintaining City Fuel Sites and Equipment

The Contractor shall be responsible for keeping City fuel sites clean, safe and reliable for     customer use and ensure that they meet the necessary fire, air pollution and health regulations.  The Contractor shall, if requested, during normal working hours assist City personnel with the fueling equipment, fueling and topping off fueling reservoirs, and checking vehicle fluid levels.

The Contractor will be responsible for identifying and managing all maintenance and repairs to the fueling equipment located at each fueling site to include pumps, nozzles, hoses, air and water dispensers and fuel dispensing and control systems equipment and AST/UST tanks and equipment.

The Contractor shall be responsible for cleaning up all fuel spills which occur at sites when Contractor personnel are present.  Similar spills that may occur during after-hour fueling should be cleaned up at the beginning of the next work shift. Such spills shall be reported to the Facilities and Fleet Management Team and the City’s Environmental Services Department. The Contractor shall administer all administrative requirements of owning and operating fuel sites including inspections and licenses. The Contractor is required to fully comply with all federal, state and local environmental regulations.  

5.4 		Tracking Fuel Consumption and Reporting

The Contractor will be responsible for tracking fuel consumption on all City vehicles, issuing employee fuel ID cards and equipment utilizing the City's Fuel Tracking System and the Contractor's FMIS. All fuel issued to vehicles and equipment from commercial and in-house facilities is electronically transferred to the Fleet Management Information System on a daily basis.

It will be the responsibility of the Contractor to enter all fueling data into the FMIS for all manual records kept at the fuel sites when the automated fueling system is down and awaiting repairs. The Contractor will monitor fueling data to detect improper use of commercial fuel cards and odometer discrepancies. 

The Fire Department enters odometer or hours meter readings directly to the Fleet Management Information system on a monthly basis since these units are fueled in the district they are assigned.
The Contractor shall prepare all documentation necessary for the City to file for quarterly tax rebates on fuel used by off road vehicles.

6.0   VEHICLE AND EQUIPMENT WASHING SERVICES

6.1	Current Approach to Washing

The Central Service Center has a wash bay and hi-pressure washer/steam cleaner for use in washing vehicles and equipment. The Contractor shall be responsible for maintaining this site.

6.2	Use of Commercial Washing Sites

The City uses the following commercial car washing services from outside vendors in Carrollton. 
These vendors are as follows:    In & Out Car Wash, 3240 E. Trinity, Carrollton, TX 75007

6.3	Coordinate Washing Services and Charge Back to Customers

The Contractor shall continue to expand commercial washing and related cleaning and detailing services options with the City’s Purchasing Agent. The Contractor should also test pricing options for these and other value added services. 

The Contractor will be responsible for charging back these costs as non-target services to departments in the FMIS.    

7.0  PERFORMANCE STANDARDS, INCENTIVES AND DEDUCTIONS

7.1	General

Contractors need to be fully aware that the City relies on vehicles and equipment to provide public services, and the availability and reliability of the fleet is of the essence. With this in mind, the contractor will meet the performance standards outlined below during the term of the agreement. Contractor and Facilities and Fleet Management Team will utilize a comprehensive set of performance measures and targets to determine the Contractor’s success in complying with the term of their contract with the City. The contractor will be expected to maintain these performance standards at all times. Labor disputes, strikes, and other events except those beyond the contractor’s control will not relieve the contractor of meeting these standards.

In the event the contractor fails to maintain established service standards, the City reserves the right to send its fleet, and all equipment therein, to sublet Contractors or other City shops for services and repairs throughout the duration of such an event.  In such an event the City will deduct the cost of any services that it performs itself or directly through sublet Contractors and that would be considered target services under this RFP from the contractor’s next monthly invoice.

The City has established quality of service standards for vehicle maintenance.  These standards will correlate with a system of contract incentives and deductions for exceeding or failing to meet these standards. Maximum annual incentive that the Contractor can earn is $ (To be included in Contractor’s response to this RFP).  Maximum annual deduction that can be assessed to the Contractor is $ (To be included in Contractor’s response to this RFP).  Using the Contractor fleet management system, the Contractor will calculate actual performance against standards on a monthly basis and provide a summary report, including any incentives due or deductions to be assessed, to the Facilities and Fleet Management Team.

Vehicles Exempted by the City - In instances where the City decides that it would be in the City’s best interest to temporarily waive vehicle turnaround time and daily fleet availability performance standards for all or selected vehicles, the City will provide the contractor written notification of this decision including specification of the time period for which these standards will be relaxed.

7.2	Downtime Performance

The Contractor will make every attempt to maximize driver productivity and minimize vehicle downtime.  The downtime clock starts: At the time service writers are notified that vehicle has arrived on yard; or Shop is notified vehicle has broken down in the field including roadsides, worksites, yards, parking lots, supplier locations, etc. Downtime clock stops: When shop notifies user department fleet liaison that vehicle is available for pick-up or delivery.  Vehicles are only considered to be down when they are not available during their normal workday. The Contractor will identify a normal work day schedule for each unit in the fleet.  Downtime will not apply to non-target services, to time that the Contractor is waiting for approval to proceed with repairs, or to vehicles specifically excluded by the Facilities and Fleet Management Team. 
Incentives and Deductions of the following areas will be set after 30 days of business has begun. The Contractor will work closely with the Facilities and Fleet Mgmt. Team to set up and monitor.

The downtime standards by vehicle type are as follows:
· Light duty Vehicles (<10,000 GVWR)		5% 
· Medium Trucks (10,000-26,000 GVWR)		8%
· Heavy Trucks (>26,000 GVWR)			10% 
· Primary Construction Equipment			12%
(For example, backhoes, loaders, etc.) 

Incentives/Deductions (applied on a monthly basis)
· Exceed/fail to meet the standard by less than 1%	$ to be negotiated at contract phase
· Exceed/fail to meet the standard by 1% to 5%	$ to be negotiated at contract phase
· Fail to meet the standard by more than 5%		$ to be negotiated at contract phase

Other downtime computations:
· Number of units in downtime for five
 (5) business days or more:  ____			$ to be negotiated at contract phase
· Number of units in downtime for ten 
(10) business days or more: ____			$ to be negotiated at contract phase



7.3	REPAIR TURNAROUND TIME STANDARDS 

Turnaround time is the amount of clock time a vehicle is out of service for maintenance and repair.  Clock time begins when a vehicle is brought to the shop or a request for road service is received, and ends when services are completed and the customer has been contacted. Not included in the calculation of turnaround time are non-target services, time spent waiting for approval to proceed with vehicle repairs, or services performed on vehicles specifically excluded by the Facilities and Fleet Management Team.

Standards for repair turnaround times are as follows:
· One day or less		75% of all repair/maintenance services 
· Three days or less		95% of all repair/maintenance services

Incentives/Deductions (calculated monthly)
· Exceed/fail to meet 70% standard by less than 5%		$  to be negotiated at contract phase 
· Exceed/fail to meet 70% standard by 5% to 10%		$  to be negotiated contract phase
· Exceed/fail to meet 70% standard by more than 1%		$  to be negotiated contract phase

· Exceed/fail to meet 90% standard by less than 5%		$  to be negotiated contract phase
· Exceed/fail to meet 90% standard by 5% to 10%		$  to be negotiated contract phase
· Exceed/fail to meet 90% standard by more than 10%	$  to be negotiated contract phase

7.4	Preventive Maintenance and Statutory Performance  

The Contractor is responsible for performing various categories of inspection services. These services include:

· Preventive Maintenance services
· Fire Pumper Inspections
· Aerial and Ground Ladder Inspections
· State Inspections
· Other statutory inspections

The standard for completion of inspection services is completion of 98% of inspections that are scheduled to be completed each month. 

· Incentives (applied on a monthly basis)
· Exceed the standard by less than 2%		$  to be negotiated contract phase
· Exceed the standard by more than 2%	$  to be negotiated contract phase
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7.5	Warranties and Rework

All materials, parts, and workmanship furnished by the contractor will be of high quality and free from defects and imperfections and meet all OEM standards and specifications.  Further, contractor must pass through reimbursements to the City for any manufacturer warranty coverage due. Notwithstanding these requirements, the contractor will track and identify multiple repairs for the same deficiency on the same vehicle (rework) and shall not bill the City for any rework that occurs within the following time frames:

· Engine and Transmission Overhauls – 12 months or 12,000 miles
· All Other Work – 90 days or 4,000 miles

The contractor must not exceed three (3) incidents of rework in any single month. Reworks will not be charged to the City.

Rework is defined as the repair of the same failure within the warranty period due to parts failure, misdiagnosis, or mechanic error. The Contractor shall track and identify rework work and shall not include in the monthly statement any costs (parts and labor) for these repairs. The City shall not pay any costs associated with reworks including, but not limited to towing fees, cost of actual rework or cost for additional damages and penalties. The City shall not pay any costs associated with damages resulting from Contractor repair errors, such as leaving oil plugs or oil filters loose causing engine damage.  

Repair work performed by the Contractor will be warranted for the lesser of 90 days or 4,000 miles for defective parts or workmanship, unless parts have warranty coverage for longer periods.  All repeat repairs that fall within the above warranty period will be corrected by the Contractor at no additional cost to the City.

Dispute Resolution

In the event of any dispute between the Facilities and Fleet Management Team and the Contractor to the Contractor’s performance or the Facilities and Fleet Management Team decisions relative to the agreement, either party will be given the same opportunity to present its position to the Assistant City Manager.  The Assistant City Manager will render a decision within 10 working days.  The decision of the Assistant City Manager will be final.
The City will not approve or reimburse the Contractor for overtime charges for work included in the target services and costs, unless approved in advance by the City Facilities and Fleet Management Team.
Non-target services include accident repairs; modifications to vehicles other than normal make ready  and equipment; repairs of damage caused by vandalism, driver abuse, or acts of nature; expenditures required to extend the life of vehicles beyond their specified life cycles; and other work outside of the target services category. 


8.0 COMPLAINTS

8.1	Tracking of Service Complaints

All service complaints will be tracked and directed initially to the Contractor and will be resolved by the Contractor.  The Contractor must notify the Facilities and Fleet Management Team each week with copies of all complaints, indicating the date and hour of each complaint, the nature of the complaint, and manner and timing of resolution.  Complaints received by the Facilities and Fleet Management Team will be immediately directed to the Contractor.

The Facilities and Fleet Management Team will have the right to assign an inspector to check on the resolution of any complaints.  If the inspector records deficiencies, he/she will notify the Contractor of such deficiencies within two working days.  The Contractor will notify the Facilities and Fleet Management Team when these deficiencies have been corrected.  Consistent failure to resolve reported deficiencies may be the basis for a breach of contract claim by the City.

8.2	Financial Penalty for Customer Calls Elevated to Facilities and Fleet Management Team 

The City is interested in outstanding customer service and reducing the number of service related complaints and calls escalated to or originated directly from the City. The Contractor will assign a primary and secondary contact person for complaint resolution. The Facilities and Fleet Management Team will interact with the primary and secondary contact persons to create an accountable trail for problem resolution. The City has created measurable benchmarks for receiving complaint calls from City customers that are not resolved by the Contractor. The calls will not include calls related to billing. 

Time Period						Penalties
· October 1, 2018 – September 30, 2019		$25.00 per call or email above 10 up to
									15 calls or emails per  month
								$50.00 per call or email above 15
· October 1, 2019 to end of contract			$50.00 per call or email above 6 								in a month

9.0 TERMINATION

9.1	Remediation; Deficiencies

In the event City determines that there are material deficiencies (as determined by the City) in the essential services or work to be provided by the Contractor hereunder, City will notify Contractor in writing of such deficiencies. Within ten (10) working days of receipt of such notice, Contractor will correct or take reasonable steps to correct the deficiencies identified, including, if necessary, increasing the work force, tools and equipment, or modifying the policies and procedures used by Contractor in performing services pursuant to this Contract.  If the Contractor fails to correct any material deficiencies within Ten (10) working days of such notification, the City may declare the Contractor in default of this Contract.


9.2	Termination

City may terminate this Agreement if the Contractor becomes insolvent.  Either party may terminate this Contract for default by giving the other party written notice thereof, specifying with particularity each such default.  The party in default shall have thirty (30) days after receipt of notice to cure or take reasonable steps to cure the default.  If the party in default fails to cure or take reasonable steps to cure the default within the thirty (30) day period, the other party may declare the Contract terminated.   The Contractor may terminate the Contract if the delinquent payment continues for thirty (30) days after the date of the past due notice.)  Either party may terminate this Agreement at its convenience by providing one hundred eighty (180) written notice to the other party.

Notification of contract termination, expiration, decision to not renew, re-compete or assignment of the contract by the City to a successor provider must be made in writing at least thirty days prior to the cessation of service delivery.  The City reserves the right to request the Contractor to continue providing services under the terms of the contract for an additional transition period of up to four months.

After written notification of the request for a transition period the Contractor will cooperate in good faith with the successor provider in determining the nature and extent of services, including the development of a written transition plan subject to approval by the City.  The Contractor will provide sufficient experienced personnel during the transition period to insure that all services outlined in the contract are provided at the specified levels of performance.  The Contractor will cooperate with the successor in areas such as facility and equipment reviews, repair parts inventories and purchase agreements, and in allowing the successor to interview the Contractor’s personnel for possible employment with the successor.  In this regard the Contractor will disclose necessary personnel records and allow for on-site interviews of employees.

Should services be interrupted or reduced during the term of the contract for any reason within the Contractor’s control, including work stoppages or slowdowns, the Contractor will continue services at the level prescribed in this RFP by whatever means necessary, and will incur all related costs associated with the alternate service delivery system.  If the Contractor fails to provide an alternate service delivery system, the City will have the right to continue services and to charge any associated costs to the Contractor. Further, failure to provide an acceptable alternate service delivery system will be grounds for termination.

9.3	Failure to Fund 

Contractor agrees that, should the City Council governing City fail to appropriate sufficient funds for any future fiscal year to make the payment due Contractor pursuant to this Agreement, the Agreement will be terminated immediately without cost or penalty.

SECTION D

SPECIAL PROJECT PROVISIONS

1.0 USE OF CITY-FURNISHED PROPERTY AND SERVICE

 Maintenance and repair of real property facilities will be accomplished by the City.  The Contractor’s General Manager shall be the designated building manager.  The General Manager shall identify routine maintenance and services and submit work orders to the City through the Facilities and Fleet Management Team.  Maintenance beyond normal "wear and tear" shall be the responsibility of the Contractor.

In the event of default and termination of this contract, the contractor shall immediately surrender the facilities to the City; and if the contractor fails to do so, the City may, without prejudice to any other remedy which it may have for possession or arrearages in rent, enter upon and take possession and expel or remove the contractor and any other person who may be occupying said facilities or any part thereof, by force if necessary, without being liable for prosecution or any claim of damages therefore; and the contractor agrees to pay to the City on demand the amount of all loss and damages which the City may suffer by reason of such termination, whether through inability to re-let the facilities on satisfactory terms or otherwise.

Within ten (10) days of contract award, the Contractor will schedule with the City a joint inspection of all facilities for the purpose of identifying and documenting the utility systems, equipment, and other assets to which the contractor will have access during the course of the agreement period. The Contractor and the City will together make a complete and systematic inspection and inventory of all structural, mechanical, electrical, and utility systems and equipment, tools, service vehicles, and furniture. The Contractor will then prepare and submit to the City a pre-existing deficiency report describing all observed deficiencies pertaining to the building structure, systems, equipment, or other assets noted during the joint inspection.  This report must be submitted no later than five (5) business days after the joint inspection.  The City and the Contractor will negotiate any required equipment or facility purchases on an annual basis.   

The joint inspection and inventory will be repeated annually, and a report noting any new deficiencies will be delivered to the City each year. The City will determine the appropriate action to take in response to any deficiencies identified.

The Contractor will be required to acknowledge receipt by signature of assets provided by the City for the Contractor's use. The assets accepted by the Contractor for the term of the contract will then become the responsibility of the Contractor. Upon completion of the contract, these assets will be returned in the same condition in which they were provided to the contractor, less normal wear and tear. The Contractor will be responsible for replacing any stolen, missing, or destroyed asset with a comparable asset at the contractor's expense.



1.1		Services

Utilities:  The City will be responsible for supplying gas, electricity, water and sewage service to the facilities during its occupancy at no cost to the Contractor. The Contractor will develop and adhere to an energy conservation plan that is consistent with City policies, including minimum temperature settings in summer months and maximum temperature settings in winter months. 

Telephone:  The facility will include telephone lines on the City network. Only phones, long-distance and other toll calls associated with the management and maintenance of vehicles should be included in the proposer’s Target Price. 

Custodial Service:  The City will not provide custodial services; it is the responsibility of the Contractor. The Contractor shall be responsible for interior housekeeping (including custodial) of the shop areas and parts/supplies storage areas and maintaining clear egress to and from shop areas. All shop and office areas of the contractor’s responsibility will be kept clean and organized. Excess parts and materials shall not be stored outside in the yard.

Refuse Collection:  Collection and disposal services shall be provided by the City with the exception of used oil, hazardous waste and used tires.

Hazardous Waste:  The Contractor shall control, store and dispose of all hazardous waste materials including: oil, solvents, batteries, coolant, asbestos, oil filters, contaminated grease sweep, etc.

Grounds Maintenance:   The City will provide maintenance and repair of roads, walks, parking areas, and designated draining areas.

Communications Maintenance:  Radios and radio equipment will be maintained and/or replaced by the City.  The City is responsible for installation of radio transmitters and receivers and repair to such equipment installed at the facility.

Fuel Equipment: The Contractor will notify the Facilities and Fleet Management Team when maintenance and repairs are required to the fueling equipment located at each fueling site (pumps, nozzles, hoses, air and water dispensers, fuel tracking system equipment, underground fuel tanks and AST/UST tanks.  The Contractor is responsible for issuing and tracking fuel and personal identification cards (both in house and commercial cards) for each vehicle and City personnel who operate vehicles. Contractor will order cards which have been lost, mutilated, or stolen. The Police Department shall set guidelines for distributing fuel cards to their personnel. 

Fire Protection:  The Contractor shall comply with standards of fire prevention and safety set forth in state and local directives.  The Contractor shall make all assigned facilities, areas, and equipment available for inspections, surveys, and accomplishment of fire protection services, maintenance, and repair by authorized City or contract personnel.  Prior notification shall be given to the Contractor by Contracting Officer. Fire prevention/protection services and inspection and maintenance of City‑furnished fire extinguishers and systems will be provided by the City.

Storage:   The Contractor shall store vehicles and equipment as directed by the City. The Contractor shall utilize City maintenance facilities including work bays and wash bays and/or other contractor sites for storage of vehicles in freezing weather. These units include Public Works vactor trucks and fire apparatus.

[bookmark: _GoBack]Toll Charges:

Any toll charges incurred while transporting City vehicles are the responsibility of each City Department.

1.2		Right of Entry

At any time and without notice to Contractor, the City Administrator or any authorized City employee or agent shall be entitled to enter the Maintenance Facility and inspect the Maintenance Facility, tools and apparatus, and any other shop equipment therein for compliance with health, maintenance, and safety standards set out in this RFP and established by Federal, State, and local law. The City Fire department keeps reserve apparatus at the Central Service Facility and requires access after-hours to pick these units up when needed. The Police Department requires access to the facilities in the event of a public safety incident.

1.3	Security

The Contractor may request a change the locks on the shop and tool storage facilities and Equipment for the duration of the contract through the City Facilities Department with approval of the Facilities and Fleet Management Team. The Contractor shall be responsible for damage or loss of vehicles and equipment that occur due to the gross negligence of Contractor.

1.4	Environmental Compliance

The Contractor shall be responsible for compliance with all Federal, State and City environmental regulations.
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2.1	Contractor General Manager

The City considers the Contractor’s General Manager to be one of the cornerstones on which a successful contract will be established.  It is expected that the contractor’s General Manager will need to work closely and cooperatively with the City’s Facilities and Fleet Management Team  on a daily basis and will become the primary point of contact for all matters relating to the maintenance and upkeep of the City ’s fleet.  

The Contractor’s proposed General Manager should attend the pre-proposal conference and the oral interviews as identified in this RFP.

The Contractor shall provide a Contract Manager who shall be responsible for the performance of the work.  The name of this person and an alternate(s) who shall act for the Contractor when the manager is absent shall be designated in writing to the Contracting Officer not later than 30 days prior to contract start date.

The Contract Manager or alternate shall have full authority to act for the Contractor on all contract matters relating to daily operation of this contract.

The Contract Manager or alternate shall be available during normal duty hours within 30 minutes to meet with city personnel designated by the contracting officer to discuss problem areas.  After normal duty hours, the Contract Manager or designated alternate shall be available on site within 60 minutes.  The Contractor should specify emergency response time in Contractor’s RFP response.

The Contractor’s General Manager will have proven technical and managerial experience in the field of fleet management, maintenance, and repair. At a minimum, the contractor’s General Manager will have ten (10) or more years of documented experience in vehicle fleet maintenance and management, and two (2) or more years of experience as a municipal fleet maintenance General Manager or Assistant General Manager. A complete résumé for the contractor’s General Manager must be submitted as part of the contractor’s bid proposal response.  
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The Contractor will have the responsibility for selection, assignment, reassignment, transfer, supervision, management, and control of Contractor employees in performance of the services outlined in this RFP and for determining and providing wages, salaries, and benefits for its employees, notwithstanding the requirements of this section.  However, the Contractor shall comply with the general intent and specific policies set forth in the performance work statement concerning the conduct of employees as referenced herein.  The City requests that a statement of anticipated needs for personnel be provided by the prospective contractor. 

The Contractor will provide qualified, incumbent city Fleet Services employees with the Right of First Refusal for all positions.  The Contractor should plan on interviewing all existing City fleet employees the day after Contract approval by the Carrollton City Council. The Contractor shall have no contractual obligation to hire these employees. 

The Contractor must include in its bid proposal response a complete staffing plan. The plan must include an organization chart identifying specific job classifications and the number of employees in each job classification. It is the contractor’s responsibility to employ a sufficient number of technically qualified staff to perform the tasks outlined in the RFP at the prescribed level of services. 

The City reserves the right to direct the contractor to add staff at no cost to the City if it has documented problems with the contractor’s performance.  Such staff might include administrative personnel, supervisory personnel, parts staff, and/or technicians.

The Contractor is responsible for the supervision of its employees including ensuring appropriate and professional conduct at all times and shall conform to any policies and procedures issued by the City relating to safety, environmental stewardship, security, traffic, parking, etc.  Proposers must submit documentation outlining their current background check and drug testing policies. The Contractor shall employ no person convicted of a felony for work on this project.  All personnel assigned this project shall be exclusive to this project and must not be utilized on any other projects or contracts that the contractor may have in place unless approved as part of this contract or with the approval of the City. 
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2.3	Changes in Personnel

The Contractor’s General Manager will not be changed during the term of the contract without prior consultations with the City, except that the contractor General Manager may be dismissed without prior City approval for criminal activity or documented violation of company policies.  Otherwise, the City must approve the timing of the change, and the specific individual that will replace the incumbent General Manager. The Contractor’s proposal to change its General Manager must include a transition plan.

The City reserves the right to require the removal from work on this contract any contractor employee whose performance or actions are determined by the City to be detrimental to achieving the objectives set forth in this RFP.
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All Contractor employees will maintain a professional appearance, and will wear uniforms that include the Contractor’s and employees’ names in a visible location and a legible color and style.  Employees will be required to display official City identification badges at all times while on City property or conducting service on City vehicles in the field.  
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The following minimum requirements for information systems and reporting will be in effect for the term of the contract. Proposers are asked to submit, as part of their Proposals to the City, any additional reporting methodologies they would recommend acting in the best interest of the City and the management of the City’s fleet. 

3.1	Fleet Management Information System  

The Contractor will own, install, implement and maintain all hardware and software necessary for an electronic record-keeping and reporting system for all services being contracted. The information system shall provide records of all repairs and servicing activities performed for each vehicle or piece of equipment. 

The Contractor’s Fleet Management Information System (FMIS) must be a multi-user system capable of integrating all information pertaining to inventory, maintenance, repair, personnel, asset management, etc. The Contractor must allow the City on-line access to the FMIS and the data contained therein. Proposers should describe the ongoing FMIS support that will occur throughout the contract. 

Proposers should include in their Proposals to the City a complete description of the Contractor’s FMIS, including sample reports, hardware requirements, staffing plan to input and maintain FMIS data, corporate FMIS support programs and personnel, training and orientation programs, and system configuration. The City may, at its discretion, request a real-time demonstration of the Contractor’s proposed FMIS, as part of the oral presentations or visits to the Contractor’s other existing fleet management sites prior to contract award. 

The Contractor will provide its own Fleet Management Information System and provide real time access to City Contract administration and City Department personnel. The contractor will operate the system in real time with work orders opened immediately upon receipt of a City vehicle and daily input of all labor, parts, and sublet data. 

The City reserves the right to observe the contractor’s use of the system at any time during normal working hours in order to ensure compliance with established policies and procedures. 

The Contractor will provide initial and ongoing training on system operation.  Ongoing training will be provided as new versions of the system are implemented and as operational problems are identified. The Contractor will provide initial and ongoing training at no cost to the City. The Contractor will provide system hardware and software as well as on-going maintenance and software upgrades, if purchased and installed by the Contractor, at no cost to the City.  

City Department Fleet Liaisons and any audit personnel shall have 24/7/365 read only access to their fleet information. 
The Facilities and Fleet Management Team will randomly sample contractor and subcontractor closed work orders monthly, including both target and non-target work orders. 

The Facilities and Fleet Management Team may, randomly and unannounced, walk through contractor and subcontractor shops, parking lots and yards daily to inspect the performance of the work. 

The Contractor Administrator will have 100% access to daily and weekly work order schedules and reserves the right to direct reprioritization of work orders in the best interests of the City. The Facilities and Fleet Management Team or other City employees designated by the City Manager will have write access for asset management support. 

The Facilities and Fleet Management Team or other City employees designated by the City Manager shall have access to all data pertaining to work associated with this contract for the purpose of auditing and verifying actual costs of the work.

Upon termination of this contract, the Contractor shall provide (at Contractor's cost) the City or successor with current and historical cost/productivity data and software that is compatible with the City's or successor's FMIS as may be required for phase‑in/phase‑out.

All records/data maintained during the term of the contract shall remain the property of the City.

3.2	Vehicle Inventory and Maintenance History

At minimum, the contractor will utilize the system to record and maintain a Vehicle Master Record with all descriptive information for each unit in the fleet, and will record all work order data including labor, subcontracted services, parts used, and repair codes for each service activity performed.   

In addition, the Contractor will maintain a hard copy folder for each vehicle in the fleet. These folders reside in the existing parts room at the current time. The folders may contain electronic information from the Contractor management system and all other non-electronic information containing the vehicle’s make, model, year and serial number, warranty information, invoice and other information.

3.3	Reporting
Listed below are the types of regular reporting the city will require in addition to any customized reports as deem necessary.  Reports are to be timely, correct and consistent with dates in agreed format. 
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4.0   QUALITY ASSURANCE PROGRAM

The Contractor will implement a Quality Assurance Program for management of the repair and maintenance of assigned vehicles.  The program will include provisions for meeting specified performance standards, maintaining quality workmanship, providing a high level of customer service, and reducing fleet costs incurred by the City.  The Contractor will include a detailed description of its proposed Quality Assurance Program in its proposal.  The plan will address, at a minimum, the following items:
        	-  Fleet Availability
        	-  PM Performance
        	-  Repair Performance
        	-  Parts Availability
        	-  Vehicle Safety and Reliability
        	-  Customer Service
        	-  Cost Reduction Initiatives
        	-  Benchmarking with other similar fleets

5.0  FLEET COMPOMENTS 
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The Contractor shall assign each class of vehicle and equipment in the fleet an appropriate number of vehicle equivalents to define the relative level of maintenance and repair effort the contractor expects to expend on vehicles and equipment of that class. Vehicle equivalents will be defined for each class in the fleet in Appendix 15 to this RFP. Vehicle equivalents, rather than an actual count of units, will be used in determining changes to fleet size as defined below.

The City will divide the total amount of the contractor’s Target Budget by the total number of vehicle equivalents entered by the Contractor.  The result will be a cost per vehicle equivalent.  This cost will be applied to each class of equipment and corresponding vehicle equivalent numerical value to price changes in fleet size.
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5.1.2	Cost Adjustment for Changes in Fleet Age

The Target Budget will be adjusted to correspond to increases or decreases in average fleet age if such changes are more than ten (10) percent (higher or lower) of the average fleet age specified at the time of the contract effective date.  These adjustments will be made in the annual meeting by adjusting the Target Budget for the forthcoming year in proportion to the change in fleet age in excess of ten (10) percent.  For example, if the average age of all units in the City’s fleet subject to target services is 6.0 years at the commencement of contract operations and is 5.5 years at the beginning of the second year of contract operations, then there would be no adjustment (reduction) to the contractor’s Target Budget because this change would be less than ten (10) percent.  However, if the average age of the fleet were to continue to decline due to increased funding of vehicle replacements by the City and were to reach 4.8 years by the commencement of the third year of contract operations, then the contractor’s Target Budget would be reduced by twelve (12) percent, which is the percentage change from 6.0 to 4.8.  The same methodology will be used to account for increases in average fleet age and contractor reimbursement.  
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6.0 ACCOUNTING & INVOICING
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The Contractor will be responsible for billing and chargeback for all City fleet services functions.

The City uses the information contained in the fleet management information system to develop chargeback rates as part of its billing methodology. Consequently, it is imperative that the Contractor maintain complete and accurate transaction data in the system such as vehicle number, customer organization, labor hours, labor rate, parts used, parts costs, sub-contractors used, sub-contractor costs, etc. The City of Carrollton utilizes Lawson Financial System (Version 10.0).  The City is expecting that the Contractor can provide an interface to the Fleet Management Information System or provide an electronic file transfer protocol to provide a seamless download of Fleet financial information for departments. The Contractor and the City will also cooperate in developing fully burdened rates for Contractor services for entry into the Fleet Management Information System.  Such rates may include fully burdened hourly labor rates, a markup on repair parts, and a markup on sublet repair services. 

The Contractor will be responsible for tracking a monthly vehicle replacement allocation to the user departments as well as projecting future vehicle replacement allocations for budget purposes.  Currently, this monthly allocation and annual budget projections are tracked on spreadsheets.   The monthly allocation is calculated as a combination of:

1. Vehicle Cost (Vehicle Purchase Cost + Up-fitting Cost) divided by the estimated useful life of the vehicle in months; plus
1. 1/12th of an annual carry cost charge of 1% of Vehicle Cost.  
Example:  Vehicle with a vehicle cost of $25,000 and an estimated useful life of 60 months.  
$25,000/60 months = 					$416.66  
$25,000 * 1%/12 months =				$ 20.83
Total monthly vehicle replacement allocation	$437.49
If a vehicle is still in service after the estimated useful life (60 months in the example), only the 1% carrying cost allocation is charged.  

The monthly vehicle replacement charge calculation must be updated for vehicles retired and new vehicles put into service.   The annual budget projections must be prepared by March 1st for the following fiscal year of October to September taking into account estimated charges on existing vehicles for each month, projected future retirements and future replacement vehicles being put into service.

6.1.1	Frequency

The City will accept one (1) invoice per month in payment for target services. Each invoice will be adjusted as appropriate for liquidated damages, and for any other adjustments required to previous month invoices. The contractor must provide invoices to the Facilities and Fleet Management Team within ten (10) days of the start of each calendar month. The City will pay the contractor within thirty (30) days of receiving an invoice for target services.

The City will also accept one (1) invoice a month for costs incurred for non-target services provided during the preceding month or not previously invoiced. Invoices for non-target services will only be accepted for services completed within forty-five (45) days of the month in which the invoice is provided to the City.  Therefore, it is incumbent on the Contractor to bill the City in a timely fashion for non-target services in order to ensure that payment for these services will be forthcoming.

The City will accept invoices for transition costs (if any) only in each of the first three (3) months.
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6.1.2	Format

The Contractor will bill the City 1/12 of the target contract amount at the beginning of each month. The contractor will also provide the City with a monthly cost summary at the end of each month detailing the months and the year-to-date target costs.  This shall be based on a unit-by-unit summary of maintenance and repair activity for the prior month.  It is expected that the information will be based entirely on information extracted directly from the fleet management information system.  

Invoicing for transition costs: All invoices for transition costs must be pre-approved by the City. Such costs will be actual net costs as paid by the Contractor and will be supported by detailed time and expense reports.

Invoicing for non-target services: Invoices for non-target services must include line item documentation of costs incurred (e.g.; labor, parts, subcontractor services, etc.) as well as documentation of City authorization to incur non-target costs. Non-target invoices must be in the form of a billing report that is run directly from the fleet management information system. The City will not honor any adjustments to the invoice that are hand written or typed on the billing report or that are provided on a supplemental document that includes information that is not directly extracted from the fleet management information system.  The Contractor may, however, work with the Facilities and Fleet Management Team to make adjustments within the fleet management information system in order to produce an accurate non-target services invoice.  

The Contractor shall prepare verification data of any items questioned for the amount claimed and provide complete cooperation during such investigation of any areas in the invoice subject to question. The City will be responsible for paying the remainder of each month’s invoice when individual invoice line-items are awaiting dispute resolution. Invoices shall include backup for all reimbursable items. 
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6.1.3	Certification and Payment

The monthly invoices will each include a statement certifying that the charges billed to the City are true and accurate and were incurred in the performance of the terms of the contract.  The contractor’s authorized representative will sign such statement.
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