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Minutes
City of Carrollton
Census Count Committee
December 11, 2019

A meeting of the City of Carrollton Census Count Committee was held on Wednesday, December 11, 2019 at 4:00 p.m. in Conference Room 1W2 City Hall. 

Committee Members Present: 	Commission Members Absent: 
Arcman Durosier
Barbara Vibbert

Staff Members Present: 
Molly Coryell, Planner 
Loren Shapiro, Planning Manager	

Guests Present:
Cynthia Cruz, Partnership Specialist, Dallas Regional Census Center

(Note: * = designation of a motion)

1. Introduction of Committee Members and Staff

Molly Coryell, Staff CCC Liaison, welcomed committee members and attendants and provided an introduction in the formation and purpose of the committee.  Ms. Coryell said Cynthia Cruz, Senior Partnership Specialist, would provide the committee a census training presentation.

Committee member Barbara Vibbert introduced herself and mentioned she is on the Mayor’s Advisory Council and has been a Carrollton resident for 20 years.  

Committee member Arcman Durosier made his introduction and mentioned he has resided in Carrollton for 5 years and is a private business owner.  

Cynthia Cruz, and Loren Shapiro, Planning Managers introduced themselves.

Ms. Coryell asked Committee members Durosier and Vibbert if the 4:00 p.m. time was satisfactory for scheduling future meetings.  Both Durosier and Vibbert indicated the time was compatible with their schedules.

Ms. Cruz, Senior Partnership Specialist, Dallas Regional Census Center, said she is a census representative helping communities raise awareness and encourage participation in the upcoming census.

2. Receive Census Training from Senior Partnership Specialist, Cynthia Cruz, of the U.S. Census Bureau

Durosier introduced the case, seconded by Vibbert.

Ms. Cruz began a video and followed with the census introduction presentation.

Dallas Fort Worth has 26 Census Partnership Specialists.  The Census Bureau emphasizes community partnership working with local governments to develop a CCC’s (Census Count Committee) encouraging outreach to participate in the census efforts.  The Census Bureau encourages communities forming local partnerships to work closely, as a principle concept to maximize outreach.

Local organizations and leaders are more likely to provide a trusted voice to the population to inform, educate, and providing a message increasing participation in the Census.  CCC’s have been meeting for months to determine how to best encourage participation in the census efforts throughout the country.  

Sectors the U.S. Census works with include government, media, workforce, business sectors, education, community organizations, faith-base, and other sectors, as needed.  The goal is to reach hard to count communities that have not responded well to the Census in the past.

The Census uses surveys yearly (American Community Survey), in addition to decennial counts.  American Community Survey provides how many surveys are received and tracked.  The information is compiled providing demographics.  The hard to count areas are also provided based on survey responses. 

Ms. Cruz provided the Committee the purpose of having a Census.  Required, by the U.S. Constitution, to provide a count of the country’s population, every 10 years.  The count does not have anything to do with citizenship, as determined by the U.S. Supreme Court.  

One reason the census population count is important is for apportionment.  Apportionment is organized based on the census count for congressional representative seats.  There are states that gain, lose, or remain the same as it relates to apportionment of congressional seats based on the population count by the census.  

Another important aspect of the census is that over $675 billion dollars are distributed to states based on population including but not limited to emergency services, schools, social programs, and infrastructure.  Veteran programs and community block grants are some other U.S. funding based on the census count and population of states.  The federal money follows the population, not the need.  

Committee member Durosier asked how these moneys such are distributed.  Cruz responded that individual federal departments distribute money based on population.  Coryell stated the Neighborhood Advisory Committee recommends distribution of CDBG.

District lines are also determined by the apportionment of representation based on the decennial census count.

Business industries and non-profits use census data to benefit their individual programs for location purposes.

Census information is not shared and is confidential as it relates to individual surveys.  All information is protected by federal law.  Only general statistics about the population are shared.

Ms. Cruz pointed out that over 1 million children are undercounted during census counts.  The reasons are due to complex households or children living with other relatives.  Hospitals and counting newborns are important segments that are periodically undercounted.

Ms. Cruz went over how the census will be counted.  The 2020 Census will be allow responses online for the first time in history.  Additionally, the census can be completed by telephone or on the mailed paper survey.  The census will be available in English and 12 other languages.  Language guides will be provided in 59 additional languages online beginning in January 2020.  The paper form will be available in English and Spanish.  However, the easiest method will be online.

The Census will send notice five different times as a reminder to ensure the count is completed.  A personal ID will be sent out for residents to fill out online.  Three additional reminder cards will be sent out.  A final notice will be census representatives visiting non-respondents’ households.

Ms. Cruz distributed a sample question form that would be sent out to residents.

Committee member Vibbert asked, how secure and stress-tested was the census website.
Ms. Cruz responded that the sites have been tested and follow best practices and does consider the number of census responses expected.

A mail context strategy shows how the census will reach each community.  It also provides a timeline to when surveys will be sent out.

Timeline - 
· October 2019 - Address canvasing corresponding addressing with buildings/households.
· October 2019 - Area Census offices opened to assist in the Census efforts with communities.  Carrollton will be supported by the Farmers Branch office.
· Mid-March 2020 – Households will begin receiving the census surveys through the mail.
· April 1, 2020 – Census Day – Non-partisan event – media announcements, including encouraging faith-base and libraries to have computers set up to have participation to fill out the census form.  Attempts to bring community together
· Early March 2020 – Group Quarters counts including jails, retirement homes, etc.  Ensures counts are made in these facilities.  University students are counted at the attending school at that location.
· May 25 – July 31, 2020 – Non-respondent survey brought to households.
· December 31, 2020 – The official population is provided to the President of the United States.

In 2021 the population counts are released to the public.

A live response map will be available to observe response rates throughout the city daily.

Ms. Cruz indicated the Census Bureau is recruiting local participants to help with the efforts to acquire an accurate count.  Social media and pushing participation in the paying-jobs help with the count including enumerators.

The website 2020Census.gov-partners provides census efforts.
Census.gov provides all the research information.

Ms. Cruz mentioned there are programs that work with school districts such as “Statistics in School Week”.  The program provides learning modules on how to use the census.  This will be important for hard to reach areas bringing awareness.  The content is geared towards school district superintendents.

Committee member Durosier asked if home schools will be included.  Cruz, responded that the Census will encourage other schools, including charter and home-schools on a more national level, since the emphasis has been to independent school districts.

Committee member Vibbert said the need to make sure there is outreach for CFBISD home school partnership programs.

Cruz mentioned larger census count committees in other cities have been broken down into subcommittees to better oversee the census efforts.

Cruz went over Census communication phases framework to the local communities:
· Education and partnership – Began in 2018 through December 2019;
· Awareness – January – February 2020 – more media participation;
· Motivation – March – May 2020;
· Reminder – May – July 2020 Census visits non-respondents;
· Thank you – July 2020 – Thanking partnership

Cruz went over ROAM – Response Outreach Area Mapping, developed the U.S. Census Bureau.  ROAM developed the map which tracks response levels, at census tracts, which is received by the paper survey (as online survey does not start until 2020).  The higher score means lower responses.  In an example, Cruz said if a census tract has a 25-response level, that is potentially 25 percent households not counted.  The low scores are considered hard to count areas, based on the U.S. Census.

ROAM can be accessed online at census.gov/roam.  Cruz went over examples of census information and scores in Carrollton.  Cruz indicated low response scores are considered 30 or more.  In these areas more attention is needed to improve survey responses.  The mapping tool also provides detailed demographics by census tract.

The committee discussed the challenges of some apartment occupants likely not being counted due to language, cash-paid rent, and not being informed.  Also, there was discussion about undercounting children at apartments.

Committee member Vibbert mentioned apartments have offices or mangers that could participate.  Since most residents pay cash, these residents should be focused upon.

Committee member Durosier asked if there were incentives to assist as a means to fill out the census online.  Cruz mentioned hotspots could be provided by telecommunication companies or in libraries or community centers.

Durosier mentioned the idea of offices or community facilities expanding online services for assisting residents to respond to census surveys.  Places where people are comfortable to visit and reach for participation and become educated about the census.

Cruz identified fast track strategies for the committee to consider – 
· Focus on Census tracts with low response scores of 25 or more;
· Partnering with groups in these low response areas to deliver information, educating and providing awareness to residents;
· Marketing Department releasing census information to the public are important through March;
· Utility bills including census information materials;
· Responses can be tracked on ROAM as census surveys are returned (focus could be in areas with lesser responses); and
· Utilizing bulletin boards along streets to remind residents to complete census.

Cruz repeated the date time frame for census efforts to make the committee aware, as she completed her presentation.

Coryell would send the fast track slide portion of the presentation to the committee.

Committee member Vibbert closed the agenda item, with a second by Committee member Durosier.


3. Staff Updates and Information Sharing

Coryell said the city has worked with North Central Texas Council of Governments (NCTCOG) to modify census tracts and blocks to ensure boundaries are most accurate.

Worked closely with the US Census and other cities to implement a strategy for formulating a CCC.

City Council adopted a Complete Count Committee appointing members.

Coryell coordinated with internal city departments including the Police Department, Library, Marketing, Environmental Services to develop strategies.  Police Department works with groups such as “Unidos” which communicate with Latin sectors of the community.  Additionally, Police has contacts with faith-based organizations providing lines of communication.  The Library can market the upcoming census materials.  Coryell will speak to the Library to determine if computers could be reserved for census surveys online to residents.  Coryell attended the Neighborhood Advisory Commission (NAC), who works closely with HOAs, for 2020 census preparation information to reach out to residents.  The Parks Department can provide recreational facilities such as the Crosby Recreational Center.  Coryell will be meeting with Marketing to coordinate sending out census information via utility bills.  Marketing will be providing information on the city’s website.  Marketing has a partnership with the school districts which would include information regarding the census to students who can bring home census packets to parents.  

Vibbert and Durosier expressed concerns that renters do not pay utility bills directly.  Coryell stated the utility bills containing census information is only one strategy and that there are others that can be utilized.

Coryell will be meeting with Marketing to discuss additional strategies for the upcoming census.

Vibbert mentioned the idea of partnering with local businesses.  Coryell said she would have to investigate that idea.  Coryell mentioned there could be census ambassadors at businesses to spread word to customers.

Coryell mentioned there was a language specialist at the Korean festival spreading the word about the upcoming census.

Coryell indicated that in January Environmental Services has Citizen’s Evening to offer staff a census table and perhaps an announcement of the upcoming population count.

Coryell mentioned NAC could provide an opportunity to present or share with HOAs.

Vibbert said that most neighborhoods do not have HOAs.  Durosier agreed.

Staff and the committee discussed including faith-based organizations and non-profits such as Horizon and Metrocrest.

Coryell said the next CCC meeting will be January 8th.  

Vibbert indicated it appears Carrollton is starting late.  Durosier said he has attending CCC in Dallas.  Coryell said the iron is still hot and there is still an opportunity to successfully get the word out.

Vibbert is concerned about the very low number of committee membership.  She understood there were others who could have been added to the CCC.

Vibbert asked what could be accomplished to add more CCC members to Carrollton, such as contacting the Mayor.  Shapiro suggested staff will express the low number of members to determine if additional members could be appointed.

Coryell stated that Dallas County completed an RFP for consulting assistance to help contributing cities with census count efforts.  Coryell said she would report back to the committee on how the consultant assists with the city.  

Vibbert expressed some concerns regarding Dallas County’s participation.  Shapiro responded and said city staff met with Dallas County Judge Clay Jenkins and were told money contributed to the consultant services would indeed result in assistance with census efforts.

Vibbert asked about status with Denton County.  Coryell attempted to contact Denton County on a couple of occasions without success.  She said she would report back to the CCC.

Coryell restated she would take the concern of the low number of CCC membership up the chain to determine if the number of appointments can be increased.

Vibbert said she would like to see potential CCC appointments that are also Korean and Hispanic.  Also requested adding a teacher.  Believed half the community is not represented.

Coryell will provide more information regarding the Dallas County vendor, complete minutes, and report status regarding additional appointments for the committee, and develop a census strategy.

Vibbert asked if ideas and brainstorming can be sent via email.
Shapiro responded emails could be sent and added as an addendum and discussed at the next meeting.

Durosier recommend better communication and collaboration with internal committees or departments to attend the CCC meeting.

Vibbert added that perhaps CCC members could attend other board/commission meetings.

Coryell said she wanted to confirm if Library, Parks and Recreation, Police, and Marketing Departments’ staff could attend the meeting to better answer questions and explain how they participate in outreach.   Additionally, report back on the status of Dallas County RFP/participation.

Vibbert recommended participation public-private partnerships including chamber of commerce or Association of realtors.

Vibbert asked if she can do research and forward to Molly.  Staff indicated there is no issue to forward findings to Molly via email.  Coryell reiterated the Open Meetings Act and only email her for brainstorming.

Coryell indicated she would reach out to Metrocrest and Horizon to invite to the meeting.  The committee can allow the groups to speak on how they could assist in the census efforts.

The committee discussed adding churches or other non-profit organizations.  

Coryell indicated CCC could meet more frequently that would be possible, with the short timeframe.  Coryell indicated the agenda would need to be posted in advance if there are more scheduled meetings.  

Vibbert asked if there were a census committee in 2010?  Staff responded stating there was no census committee in 2010.

Vibbert asked what other cities have been doing related to CCC?  Have those cities been coordinating together?

[bookmark: _GoBack]Coryell responded that many cities have CCC.  There has been interest to have partnerships such as with Farmers Branch.  Coryell will contact Farmers Branch.  Farmers Branch did not form their CCC until this fall.  Coryell indicated she would also reach out to Addison as well.

Durosier said there are other hard to count groups we may need to include, such as homeless population.  Coryell stated the U.S. Census is working with the homeless population.  Coryell said she would speak to other cities.

Vibbert suggested we look at other types of strategies.

Coryell summarized the information requested for the next meeting.
ADJOURNMENT
Vibbert moved to adjourn the meeting at 6:06 p.m.  Durosier seconded.



________________________________		
Molly Coryell, Planner					 
