
Members Present: 
Linda Villemarette, Chair 
Alice Chien 
Raj Daniels 
Whitney Ehlo 
Sheridan Gary 
Baylee Hensley 
Viccy Kemp 
Howard Townsend 
Angela Pineda, Alternate 

Carrollton Public Library Board 
Minutes for January 06, 2025 

Members Absent: Staff Present: 
Rangoli Mathur Jonathan Scheu, Library Dir. 

Visitors Present: 
Richard Fleming, Council Obv. 

Meeting Minutes 

Rachel Young, Library Mgr. 
Lynette Jones, Library Mgr. 

1. CALL TO ORDER - Chairperson Linda Villemarette called the meeting to order at 6:30 p.m. 

2. WELCOME & INTRODUCTION OF NEW BOARD MEMBERS - Chairperson 
Villemarette welcomed new Library Board members. Board members then took turns briefly 
introducing themselves to the group. 

3. APPROVAL OF MINUTES - The July 15, 2024 meeting minutes were approved as 
submitted. Motion made by Viccy Kemp, seconded by Alice Chien, and passed unanimously. 

4. PRESENTATION OF LIBRARY SERVICES-Library Director, Jonathan Scheu, presented 
an overview of the Library 's physical spaces, physical & digital collections, and program 
offerings. Recent department accomplishments, upcoming projects, and future challenges 
were also related to the Board. 

5. UPDATE OF LIBRARY 2024 PERFORMANCE-Library Director, Jonathan Scheu, 
presented an overview of the Library' s 2024 usage and performance. Library use trended 
upward in nearly all areas in 2024 including digital and physical circulation, program 
attendance, and new card signups. Mobile hotspots continued to have the highest circulation 
and most holds placed of any collection. 

6. CONSIDER AND ELECT OFFICER POSITIONS - Chairperson Villemarette explained the 
position and duties of the Vice-Chair and asked for nominations. Viccy Kemp volunteered 
and was elected unanimously. 



7. SCHEDULE FUTURE MEETING DA TES -Library Director, Jonathan Scheu, presented a
proposed schedule for Library Board meeting dates for the 2025 year. Future meetings will be
held quarterly, on the 1st Monday of the month, as possible. Discussion was held and the
following dates were accepted unanimously.

Monday, April 07, 2025 
Monday, July 14, 2025 

Monday, October 06, 2025 
Monday, January 12, 2026 

8. STAFF REPORTS - Library Director, Jonathan Scheu, presented the Library Performance
Dashboards for June 2024 -November 2024. Changes and revisions were explained and new
trends identified for increased focus and observation going forward.

Library Manager, Rachel Young, presented upcoming library programming and volunteer 
opportunities for the Winter/Spring of 2025 including the ongoing Winter Reading Challenge, 
C-Con event, and upcoming cultural programs.

Library Manager, Lynette Jones, provided an update on efforts to hire and onboard a new 
Youth Services Librarian and several Access Service Assistant positions. 

9. POSSIBLE TOPICS FOR FUTURE DISCUSSION - Topics identified for future updates
included Hebron and Josey Improvements, Hoopla, potential Makerspace options, and
programming information. Members were encouraged to communicate additional ideas that
occur outside of meetings to Jonathan Scheu or Linda Villemarette directly. This item will be
carried over to April's agenda for further discussion.

10. ADJOURN -Chairperson Linda Villemarette adjourned the meeting at 7:45 p.m. The next
meeting will be April 07, 2025 at the Hebron & Josey Library.

Respectfully submitted, 

L • nda Villemarette, 
Chairperson 

fl--
Jonathan Scheu, 
Library Director 


