Carrollton Public Library Board
Minutes for April 07, 2025

Members Present: Members Absent: Staff Present:

Linda Villemarette, Chair Whitney Ehlo Jonathan Scheu, Library Dir.
Alice Chien Rachel Young, Library Mgr.
Raj Daniels Visitors Present: Lynette Jones, Library Mgr.
Sheridan Gary Gaby Montantes, Coll. Res.
Baylee Hensley Sup.

Vicey Kemp

Howard Townsend

Rangoli Mathur

Angela Pineda, Alternate

Meeting Minutes
CALL TO ORDER - Chairperson Linda Villemarette called the meeting to order at 6:34 p.m.

. APPROVAL OF MINUTES — The January 06, 2025 meeting minutes were approved as
submitted. Motion made by Alice Chien, seconded by Viccy Kemp, and passed unanimously.

. PRESENTATION OF COLLECTION RESOURCES — Collection Resources Supervisor, Gaby

Montantes, presented on the overall state of the library’s collections and an update to the
Collection Development Policy. General usage, statistical trends, and new collections were
highlighted.

Discussion followed and focused on historical frequency of public comments, specific
Collection Development Policy issues, and hotspot circulation reports.

. UPDATE OF LIBRARY GOALS — Library Director, Jonathan Scheu, presented a follow-up
on the library’s multiyear goals, focusing on youth services, adult services, community
engagement, and operational improvements.

Discussion included the potential to implement ESL programming and makerspace options in
the future.

. STAFF REPORTS - Library Director, Jonathan Scheu, presented the Library Performance
Dashboards for December 2024 — February 2025. Changes and revisions were explained and
new trends identified for increased focus and observation going forward.

Mr. Scheu also shared updates on the library’s ongoing software transition and changes to the
catalog, the soft launch of the new Story Walk® feature at Clifford Hall Park, and the recently
announced 2024 Achievement of Excellence in Libraries Award from TMLDA.




Library Manager, Rachel Young, presented upcoming library programming and volunteer
opportunities for the Spring/Summer of 2025 including the annual Summer Reading
Challenge, Earth Day, and upcoming cultural programs.

Library Manager, Lynette Jones, shared that the library was currently fully staffed.

6. POSSIBLE TOPICS FOR FUTURE DISCUSSION — Topics identified for future updates
included potential library proposals for the 2026 Bond package. Members were encouraged to
communicate additional ideas that occur outside of meetings to Jonathan Scheu or Linda
Villemarette directly. This item will be carried over to July’s agenda for further discussion.

7. ADJOURN — Chairperson Linda Villemarette adjourned the meeting at 8:00 p.m. The next
meeting will be July 14, 2025 at the Josey Ranch Lake Library.

Respectfully submitted,
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Linda Villemarette, f{athan Scheu,
Chairperson ibrary Director




