Capital Improvements Plan Advisory
Committee
City Hall — Council Briefing Room
1945 E. Jackson Road, Carrollton, TX 75006
September 24, 2025, 6:30 P.M.

A Capital Improvements Plan Advisory Committee (CIPAC) meeting was held on Wednesday,
September 24, 2025, at the Carrollton City Hall in the Council Briefing Room.

Members Present:

Karim Ali
Caryl Meeks
Louis Jenkins

Neil Anson
Debbie Hughey

Rick McKinstry
Linda Villemarette

Chad Averett

Chairperson

[sam Abousaid
Jean Lizzler

Other Attendees:

Jonathan Wheat Engineering
Jon Bunner Engineering
Allison Avalos Engineering
Michael Thomson Fire

Josh Cohron Public Works
Diana Vaughn Finance
Sheena Jackson Finance
Jonathan Scheu Library

Zubin Sukheswalla

Pape-Dawson Engineers

Michael Wellbaum
Nancy Cline

Pape-Dawson Engineers
City Council

1. The meeting of the Capital Improvements Plan Advisory Committee (CIPAC) was called to order by
Chairperson Karim Ali at 6:33 PM.

3]

Ali opened the motion for approval of the previous meeting’s minutes. The motion was approved as

presented.

3. 2026 Bond Streets Projects Discussion and Prioritization — Jonathan Wheat, Engineering Director,
distributed a handout listing 50 potential street projects for the bond, accompanied by a project map.
He reminded the group of the streets visited during the street tour. He explained that staff reviewed all
the streets projects and recommended including the first 35 listed on the handout for the bond. Mr.
Wheat then presented an Excel file summarizing this information.




Using staff street recommendations and the committee’s initial non-street project recommendations,
Mr. Wheat provided an overview of how bond funds would be allocated across the City’s four
geographic regions: NW, NE, SE, and SW. The group engaged in discussion, asking for clarification on
why certain streets were prioritized. Mr. Wheat responded with detailed explanations.

The committee then reviewed the street projects not recommended by staff, discussing which ones
should be added and what could be removed to stay within the targeted budget. The committee agreed
that Mr. Wheat would email the committee the Excel file so each could individually prioritize street
projects, propose alternatives to staff’s recommendations, and identify potential removals. The Excel
file will allow members to see how changes affect the budget and geographic distribution of funds in

real time.

The committee agreed to complete and return the Excel file to Mr. Wheat by October 8th, so the results
can be compiled and included in next month’s meeting packet.

4. Schedule and Discussion of Future Meetings — The next meeting is scheduled for October 15, 2025 at
6:30PM.

5. Other Business — There was no other business to discuss.

6. The CIPAC Meeting was adjourned by Chairperson Ali at 8:20PM

Respectfully Submitted,

Cha?{p'erson Staff Liaison




