Capital Improvements Plan Advisory
Committee
City Hall — Council Briefing Room
1945 E. Jackson Road, Carrollton, TX 75006
October 15, 2025, 6:30 P.M.

A Capital Improvements Plan Advisory Committee (CIPAC) meeting was held on Wednesday,
October 15, 2025, at the Carrollton City Hall in the Council Briefing Room.
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The meeting of the Capital Improvements Plan Advisory Committee (CIPAC) was called to order by

Chairperson Karim Ali at 6:31 PM.

presented.

Ali opened the motion for approval of the previous meeting’s minutes. The motion was approved as




Capital Improvements Projects Update — Jon Bunner, CIP Manager, provided a status update on
current projects to the Committee. There is $91 million in projects that are active and starting
construction & another $177 million in design for a total of $268 million in total current projects.

(%]

4. 2026 Bond Update — Diana Vaughn, CFO, provided the Committee with a refresher on bonds and the
2026 bond election schedule. Ms. Vaughn went over the allocation of funds as well as the voter approval
rate for the City’s historical bond elections. She then went over the timeline on the remaining key
milestones for the upcoming bond election.

5. 2026 Bond Streets Projects Discussion and Prioritization — Jonathan Wheat, Engineering Director,

presented the list of projects compiled from the prior CIPAC meeting. After discussion, the Committee
was all in agreement on the project list and Mr. Wheat will be providing a final file to the Committee

members.

6. Schedule and Discussion of Future Meetings — The next meeting is scheduled for December 3, 2025
at 6:30PM.

7. Other Business — There was no other business to discuss.

8. The CIPAC Meeting was adjourned by Chairperson Ali at 7:34PM

Respectfully Submitted,
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