Carrollton Public Library Board
Minutes for October 06, 2025

Members Present:
Linda Villemarette, Chair
Alice Chien

Raj Daniels

Vicey Kemp

Howard Townsend
Angela Pineda, Alternate

Members Absent:
Whitney Ehlo
Sheridan Gary
Rangoli Mathur
Baylee Hensley

Visitors Present:

Daisy Palomo, C. Observer
Luis Palomo

Bob Blumentritt

Paola Lopez

Meeting Minutes

Staff Present:

Jonathan Scheu, Library Dir.
Rachel Young, Library Mgr.
Lynette Jones, Library Mgr.

1. CALL TO ORDER — Chairperson Linda Villemarette called the meeting to order at 6:30 p.m.

2. APPROVAL OF MINUTES — The July 14, 2025 meeting minutes were approved as
submitted. Motion made by Viccy Kemp, seconded by Alice Chien, and passed unanimously.

3. UPDATE OF HEBRON & JOSEY LIBRARY IMPROVEMENTS - Library Director,
Jonathan Scheu, presented an update on the current construction at the Hebron & Josey
Library (H&J). A brief history was provided of previous studies and projects to identify the
library’s future needs. This first phase will relocate the main service desk to the side of the
main entrance. Construction to transform the new area is mostly complete with work on
lighting and finishings still underway. A new custom desk has been ordered and will be
installed in the next few months. New furniture, including study desks and chairs, has also
been ordered and will be installed once the old service desk has been removed.

Other improvements at H&J include new furniture and interactive elements in the Kids’ Place
and a new public print/copy payment kiosk that will improve self-service and printing options.

Discussion followed on the condition of the facility, the potential to reuse existing furniture,
and possible inclusion of child friendly study pods in the future.

STAFF REPORTS - Library Director, Jonathan Scheu, explained that with the recent change
to the library’s Integrated Library System many of the previously used metrics tracked by the
library have been altered or are entirely unavailable. Staff is evaluating options for revised
methodology and/or alternate data points going forward and will update the Board, when
available.

Library Manager, Rachel Young, presented upcoming library programming and volunteer




opportunities for the Fall/Winter of 2025 including a wrap up of the Summer Reading
Challenge and Library Card Sign Up month.

Library Manager, Lynette Jones, provided an update on efforts to hire and onboard a new
Library Technician and several Access Service Assistant positions.

5. POSSIBLE TOPICS FOR FUTURE DISCUSSION — Item 5 was addressed prior to Item 2.

Bob Blumentritt spoke about concerns with the library’s current public copy/print fees and
processes. The Board requested staff provide additional information on the topic at a future
meeting for consideration.

Additional topics identified for future meetings included reviewing library goals and
objectives for 2026 and considering questions for the 2026 Library Community Survey.
Members were encouraged to communicate additional ideas that occur outside of meetings to
Jonathan Scheu or Linda Villemarette directly. This item will be carried over to January’s
agenda for further discussion.

6. ADJOURN - Chairperson Linda Villemarette adjourned the meeting at 7:10 p.m. The next
meeting will be on January 12, 2026, at the Josey Ranch Lake Library.

Respectfully. submitted,
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Linda Villemarette, Rachel Yeoung, /
Chairperson Interim Library Director




