MINUTES
PARKS AND RECREATION BOARD
City of Carrollton
October 20, 2025.

Members present:
Chad Averett, Meghan Monds, David Taylor, David Pagel, Bill Jones, Carrie Stovall, Sharon Mathes, Nancy Stallings.
Members absent:
Subal Sarkar.
Staff present:
Jonathan Scheu (Interim Parks & Rec Director), Kim Bybee (Parks Manager), Heather Smith (Recreation Manager), Maria Inciarte (Admin Specialist). 

1. CALL MEETING TO ORDER – Chad Averett called the meeting to order at 6:30pm.

2. APPROVALS OF MEETING MINUTES
· Minutes from June 23, 2025, were motioned for approval by Sharon Mathes, and seconded by Nancy Stallings. All members were in favor.

3. INTERIM DIRECTOR INTRODUCTION
· Jonathan Scheu introduced himself as the new Interim Parks and Recreation Director. He shared that he will be supporting the department during the interim and provided a brief background on his experience as Library Director and his involvement in the Carrollton community.

4. REPORT CARD DISCUSSION AND GROUP SELECTION
· Kim Bybee introduced the report card process, originally established in 2014 as a tool to evaluate and rank the city’s park amenities based on age, safety, structural integrity, functionality, and appearance. She explained that the evaluation, conducted every three to five years, assigns numerical scores from one to ten for each amenity and produces an overall grade using a weighted system. Committee members were invited to sign up for evaluation groups, each paired with a staff liaison who will coordinate site visits. Categories include aquatics, trails, bridges, courts, recreation facilities, athletic fields, concessions and restrooms, playgrounds, and pavilions. Staff noted that evaluations will be conducted primarily in November, and that some assessments may require multiple sessions depending on their scope.

The group also discussed how results from previous report cards have informed city Council’s funding priorities. The data continues to serve as an important reference for identifying needs and directing resources for capital and bond projects. Staff also noted that the program has been recognized for its effectiveness and adopted by other cities as a best-practice model.

5. ATB APPROVED DURING BUDGET
· Staff presented an overview of the Additions to Base (ATB) items approved during the recent budget cycle. Heather Smith explained that additional funding was allocated for Recreation Attendants to provide more support for programs such as adaptive recreation and the growing outdoor education program at Elm Fork Nature Center. This adjustment will allow staff to assist with program activities while maintaining front desk operations. She also announced the creation of a new Museum and Historic Preservation Specialist position dedicated to the A.W. Perry Homestead Museum. The role will oversee exhibits, archives, and records management, as well as assist with future event rentals once the historic barn is renovated. The job description and pay classification have been finalized, and the position is expected to be posted soon. Heather also noted that funds were approved to support special events at Trinity Mills, where concerts and other community gatherings are planned once the site opens.

Kim added that the department plans to install security cameras at McInnish Park and other key facilities to enhance public safety. She also shared updates regarding Amenity Fund, which will be used to replace and modernize scoreboards at athletic complexes. The department is currently exploring wireless or Bluetooth-enabled options that would allow for more efficient and secure operation.

Additional projects include planned improvements at Elm Fork Nature Preserve to enhance accessibility through the development of a new pathway connecting the parking area to the Nature Center. Heather discussed ongoing restoration efforts to remove invasive vegetation, reseed native grasses, and refresh the interior of the Nature Center with updated educational displays focused on the Trinity River ecosystem, local history, and the site’s connection to Trinity Mills and the A.W. Perry Homestead. She also mentioned upcoming renovations at several recreation facilities, including new flooring and classroom updates at the Senior Center, kitchen improvements at Crosby Recreation Center, and the conversion of the Mustang Room at Rosemeade Recreation Center into a dedicated conference and meeting space.

6. UPDATE ON CURRENT AND FUTURE BOND PROJECTS
· Kim began by reporting that the parking lot replacement at the Sandy Lake Service Center is underway. The project is being completed in six phases, with recent overnight concrete pours marking continued progress. She also noted that the adult softball parking lot at McInnish Park, one of the lowest-rated amenities in the department’s report card system, has been fully repaved, with both the east and west lots nearing completion and reopening.

Heather followed with updates on major facility projects. At Crosby Recreation Center, staff have been preparing for the first phase of renovations in collaboration with the same architectural team that led the Rosemeade Recreation Center expansion. Planned updates include expanding office space to meet current staffing needs, reconfiguring the existing Esports room, and improving multipurpose rooms with new access points, updated fixtures, and a refreshed lobby and front desk layout. Construction is anticipated to begin in early spring of next year.

At Oak Creek Tennis Center, planning is underway to add four new pickleball courts as part of a phased site improvement plan. The department is evaluating several design concepts that include potential upgrades such as player showers, expanded parking, and enhanced accessibility features.

Heather also shared early information on the A.W. Perry Homestead Barn project, which is expected to begin design work in late 2026, with construction anticipated for late 2027. She clarified that the existing barn is a replica and not a historic structure. The city is working with Heritage Barns to determine whether portions of the current building can be salvaged and reused in the reconstruction of a new event facility that preserves the barn’s familiar appearance.

In discussing future bond priorities, Heather and Kim noted that proposals have been submitted to the city’s Capital Projects Advisory Committee (CPAC). These include a potential Senior Center expansion, continued renovations at Crosby Recreation Center, trail system extensions, and additional improvements at Elm Fork Nature Preserve. Other proposals included converting the Josey Ranch football field to turf to support youth football programs. Staff also addressed discussion regarding TC Rice Park, noting that while the department had proposed the site for development, CPAC decided not to advance it due to access limitations, floodplain conditions, and other logistical concerns.

7. UPCOMING EVENTS/STAFF REPORTS
· Kim Bybee
Kim reported that phase one of the Torr Hill Park project, which included construction of the new parking lot, has been completed and is currently being used by Hebron High School for football games. Phase two, focusing on the park’s amenities, is approximately twenty percent complete, with construction progressing well, and she estimated that the park could be completed by spring 2026. She also noted that Field 16 at McInnish Park has been converted to synthetic turf and is now open for play, primarily serving lacrosse and flag football. Kim added that the department is replacing two remaining older restroom facilities, one at McInnish Park and another at Josey Ranch East, with new prefabricated structures. The new adaptive field restroom will include an adult changing table and additional storage to better support adaptive recreation programs, and installation is expected to be completed by next summer.

Kim went on to discuss seasonal maintenance operations, noting that mowing activities will conclude as weather allows, followed by citywide tree trimming and park upkeep throughout the winter months. She also highlighted a new internal initiative called “One Team for Every Park,” in which maintenance crews are divided into teams assigned to refresh and beautify designated parks within a single day. The friendly competition will conclude with before and after evaluations and recognition for the best improved park.

Finally, Kim shared that the department’s new all-electric maintenance crew has received positive recognition from industry partners for its innovative approach to sustainable operations. Their work with electric mowing equipment was recently featured in promotional materials by the manufacturer, showcasing Carrollton’s leadership in environmentally conscious maintenance practices.

· Heather Smith
Heather provided an update on fall and winter recreation programs and upcoming community events. She noted that the Adaptive Fall Bash was recently held with strong attendance, offering an inclusive environment for families and participants with disabilities. She also reported that the Miracle League Baseball season began successfully, with enthusiastic volunteer support and great community participation and highlighted the success of Culture Fest held downtown in partnership with Three Nations Brewing, which featured beverages representing different countries and received very positive community feedback.

Heather also shared details about upcoming seasonal events, including Sounds on the Square, featuring live music twice a month; the Halloween Critter Hunt and Downtown Delights, which will include a scavenger hunt and outdoor movie; and the Perry Pumpkin Patch at the A.W. Perry Homestead Museum, which reached full registration within 45 minutes. She also announced Santa on the Square, scheduled for the first weekend in December, and encouraged board members to volunteer during the event to assist with crowd management and activities. Heather added that the city continues to evaluate the logistics of the annual drone show, which remains under contract for this year following last year’s rainout.

Regarding staffing updates, Heather reported that Kailyn Strawbridge has joined the department as the new Athletic Leagues Coordinator, replacing Carl Martin, and that Jace Earwood, the Cultural Arts Coordinator, has submitted her resignation. She noted that the position will be posted in the coming weeks.

Program updates included the successful launch of the Downtown Smashdown Esports tournament at Crosby Recreation Center, which has attracted strong youth participation, and the continuation of The Quarterly Art Exhibit at Rosemeade Recreation Center, featuring local artists. Heather also noted a new temporary exhibit at the A.W. Perry Homestead Museum focused on sports and athletics.

She concluded by reporting that the Senior Center travel program has resumed full operations, with a recent trip to Italy reaching full capacity and an Alaskan cruise planned next and provided an update on the Oak Creek Tennis Center management RFP, explaining that the city has issued a letter of intent to Impact Activities, pending council approval later this year. The proposed agreement would include operational management and planning for facility expansion through 2027 and 2028.

8. ADJOURNMENT – Motion to adjourn was made by Bill Jones and seconded by Carrie Stovall. Chad Averett adjourned the meeting at 7:31pm. The next meeting will be on Monday, December 1, 2025.


Respectfully Submitted,
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Chat Averett

Chairperson
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Jonathan Scheu

Interim Parks & Recreation Director


