Capital Improvements Plan Advisory
Committee
City Hall - Council Briefing Room
1945 E. Jackson Road, Carrollton, TX 75006
December 3, 2025, 6:30 P.M.

A Capital Improvements Plan Advisory Committee (CIPAC) meeting was held on Wednesday,
December 3, 2025, at the Carrollton City Hall in the Council Briefing Room.

Members Present:

Karim Al Chairperson
Louis Jenkins

John Denholm

Debbie Hughey

Isam Abousaid

Matt McCombs

Chad Averett

Jean Litzler

Ashley Carter

Other Attendees:

Jonathan Wheat Engineering
Jon Bunner Engineering
Allison Avalos Enginecning
Diana Vaughn Finance
James Kim Finance
Nancy Cline City Council

The meeting of the Capital Improvements Plan Advisory Committee (CIPAC) was called to order by
Chairperson Karim Ali at 6:31 PM.

Introduction of New Members — Existing & new Committee members as well as stafl introduced
themselves.

Ali opened the motion for approval of the previous meeting’s minutes. The motion was approved as
presented.
Elect a Vice Chair — Isam Abousaid was selected as the Vice Chair.

CIPAC Orientation - Diana Vaughn, CFO, and Jonathan Wheat, Director of Engineering, went over
an orientation for new Committee members. Ms. Vaughn provided an overview of the CIPAC
Committee's responsibilities, including making budget recommendations and assisting in the bond
referendum process. Ms. Vaughn also provided a summary of the annual budget process, debt
management, and the basics of fund accounting for the City. Mr. Wheat then provided an overview of




capital projects, including the decision making process for the selection of projects and different
funding sources for projects.

6. 2026 Bond - Jonathan Wheat, Director of Engineering, presented the list of projects to be funded by
the 2026 bond sale for both the infrastructure and non-infrastructure side. Mr. Wheat provided this as a

refresher with there being new members on the Committee.

7. Capital Improvements Projects Update — Jon Bunner, CIP Manager, provided a status update on
current projects to the Committee. There is $104 million in projects that are active and starting
construction & another $158 million in design for a total of $262 million in total current projects.

8 Schedule and Discussion of Future Meetings — The next meeting is scheduled for February 18, 2026

at 6:30PM.

9 Other Business — There was no other business to discuss.

10. The CIPAC Meeting was adjourned by Chairperson Ali at 8:33PM

Respectfully Submitted,
StafT Liaison

Chatfperson




