CAPITAL IMPROVEMENTS
PLAN ADVISORY

" COMMITTEE
(CIPAC)

2025 Bond Update
May 21, 2025

Where Connections Happen
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* May 13, 2025: Rating Agency Meeting

* May 20-21, 2025: Receive Bond Ratings

* June 10, 2025: Competitive Bond Sale
* Approximately $33.0 million to fund capital improvements
* $26,300,000 for streets and traffic flow improvements
* $1,000,000 for public safety facilities improvements

* $5,700,000 for park and recreation facilities improvements

e July 8, 2025: Closing and Receipt of Bond Proceeds
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Proposed 2026 Bond Election Schedule

February 19, 2025
May 21, 2025

June 25,2025

July 16, 2025
August 13,2025
September 10,2025
September 24,2025
October 22,2025
November 19, 2025
January 6, 2026
January 20, 2026
February 3,2026
February 18, 2026
May 2, 2026

6:30 PM
6:30 PM
6:30 PM
6:30 PM
6:30 PM
6:30 PM
6:30 PM
6:30 PM
6:30 PM
5:30 PM
5:30 PM
5:30 PM
6:30 PM
TBD

Type
CIPAC Meeting
CIPAC Meeting
CIPAC Meeting
CIPAC Meeting
CIPAC Meeting
CIPAC Meeting
CIPAC Tour
CIPAC Meeting
CIPAC Meeting
City Council Worksession
City Council Worksession
City Council Consent Agenda
CIPAC Meeting
Election

Description
Discuss bond election
Discuss potential Facilities and Public Safety projects
Discuss potential Parks & Recreation projects
Discuss potential Streets, Traffic, Library & Drainage projects
Discuss all projects and begin to prioritize non-streets
Tour of CIPAC Street Projects
Prioritize Street Projects
Project Prioritization
Finalized List of Project Due (Hard Deadline)
CIPAC Presentation and Proposition Review
Follow-Up Questions and Proposition Review
2022 Bond Election Call and Ordinance Adoption
Election Call Information - Main Library - Environmental Classroom
Bond Election
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6 ond Public Safety

Project

Relocate and replace Station 4 and demo existing

Est Cost of
Construction

Est Cost to
Design

Staff Time,
PM, & Testing

FF&E

Real Estate

Funding

Fire Station 2026a |~ " 11,030,000 | 1,378,750 | 1,103,000 | 348,250 | 13,860,000 - | Bond/Paygo Split
Fire Station 2026b f\::nrli‘g’ E:tr; Station 9 to ensure adequate coverage | 4, (40 560 | 1378750 | 1,103,000 | 348,250 | 13,860,000 | 1,500,000 | Bond/PayGo Split
New space for fitness and training area. Will include
. outdoor/indoor fitness area, meeting rooms,
Police 6,000,000 | 750,000 | 600,000 | 300,000 | 7,650,000 - | Bond

virtual/tactical/defense training. Parking will need to
be moved into the ampitheater area




Fire Station 2026 Bond Proposals

Carrollton Fire Rescue

May 21, 2025
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~ Background:

~ Current Station Locations

Carrollton Fire Rescue >

* The city currently operates 8 fire A
stations L

« 4 of the stations were
constructed in the early 1980s

e A 2018 study by Emergency
Services Consulting
International recommended the
relocation and replacement of
Fire Stations 3, 4, 5, and 6

« The objective of the fire station
relocation and rebuild project is
to ensure the Fire Department
and the City are strategically
positioned to meet service
demands for the next 50+ years




Background:

Current Station Coverage
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Fire Station Rebuild/Relocation Project

e The existing stations lack adequate decontamination
areas, have outdated apparatus bays, and insufficient
personnel spaces.

o EXisting stations often lack proper decontamination
facilities and have inadequate separation between
vehicle bays and living quarters, leading to potential
health risks

 The relocations and addition of station 9 aim to enhance
service delivery to parts of the city that are currently
outside the optimal four-minute response time, thereby
balancing safety and service delivery across the full
geographic and population spectrum.



Challenges & Opportunities

e Fire Station 6 is experiencing
significant foundation and
structural issues

 The station features "back-in
bays", which limit operational
efficiency

» The current site is small and - e
presents logistical challenges for N\« = =
modern fire service needs

 The existing location does not
adequately serve the Trinity
Mills or Frankford Transit-
Oriented Developments (TODS)
In terms of coverage and access

a I —




6 Location
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Challenges & Opportunities
* The station features "back-in
bays", which limit operational
efficiency
 The current site is small and
presents logistical challenges for
modern fire service needs
 The current location does not
provide adequate coverage or
access to key areas, including:
e Collin County
 The Hebron High School
e The Morgan Hill
development near PGBT
and Midway Road




Interior/Bays







Fire Station 4
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Fire Station 9
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The Addition of Fire Station 9

e Maintains compliance with response time standards:
e 4-minute travel time for initial suppression and EMS

response

« 8-minute travel time for full structure fire response

 Enhances EMS response speed and effectiveness

» Helps balance call volume across multiple districts and
Improves in-district reliability

* |Increases the department’s capacity to absorb additional
service calls driven by growth

» Reallocates existing resources to support Fire Station 9
staffing

e Supports data-driven planning for ambulance
deployment, placement, and long-term resource needs



2026 Bond Proposal Summary

Replacing Fire Station 4 and Adding Station 9

 Replaces Outdated Infrastructure: 1980s-era facilities
no longer meet modern codes or operational needs

 Addresses Inadequate Space and Design: Stations
lack facilities to support modern firefighter health, safety,
and operational needs

 Improves Operational Efficiency: New locations
Improve coverage, unit availability, and future service
capacity.

« Ensures Community Safety: Supports consistent
service across all neighborhoods, thereby balancing
safety and service delivery across the full geographic
and population spectrum



Questions?



PD 2026 Bond Proposals

Carrollton Police Department

May 21, 2025

Where Connections Happen




Police Station
 Openedin 2017
e 2017 Staffing:

168 Officers

e 40 Civilian Staff
« 2025 Staffing:

o 182 Officers

e 52 Civilian Staff

e Current Locker Rooms:

e 24 Female Lockers

e 154 Male Lockers
» Defense Training:

e Lay out gym mats
« Gym Space:

« 1560 SF
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Fithess

Indoor and Outdoor Facility

o Turf Outdoor with active fithess
area

e Standard Indoor gym with
cardio, machines, and free
weights

Training Space

Large, dividable training room

space w/ matted floors

Locker Rooms

Existing gym remodeled into
locker/equipment space




Questions?

Where Connections Happen @ CARROLLTON
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2026 Bond Proposals
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6 ond Public Safety

Project

Relocate and replace Station 4 and demo existing

Est Cost of
Construction

Est Cost to
Design

Staff Time,
PM, & Testing

FF&E

Real Estate

Funding

Fire Station 2026a |~ " 11,030,000 | 1,378,750 | 1,103,000 | 348,250 | 13,860,000 - | Bond/Paygo Split
Fire Station 2026b f\::nrli‘g’ E:tr; Station 9 to ensure adequate coverage | 4, (40 560 | 1378750 | 1,103,000 | 348,250 | 13,860,000 | 1,500,000 | Bond/PayGo Split
New space for fitness and training area. Will include
. outdoor/indoor fitness area, meeting rooms,
Police 6,000,000 | 750,000 | 600,000 | 300,000 | 7,650,000 - | Bond

virtual/tactical/defense training. Parking will need to
be moved into the ampitheater area




Proposed 2026 Bond Election Schedule

February 19, 2025
May 21, 2025

June 25,2025

July 16, 2025
August 13,2025
September 10,2025
September 24,2025
October 22,2025
November 19, 2025
January 6, 2026
January 20, 2026
February 3,2026
February 18, 2026
May 2, 2026

6:30 PM
6:30 PM
6:30 PM
6:30 PM
6:30 PM
6:30 PM
6:30 PM
6:30 PM
6:30 PM
5:30 PM
5:30 PM
5:30 PM
6:30 PM
TBD

Type
CIPAC Meeting
CIPAC Meeting
CIPAC Meeting
CIPAC Meeting
CIPAC Meeting
CIPAC Meeting
CIPAC Tour
CIPAC Meeting
CIPAC Meeting
City Council Worksession
City Council Worksession
City Council Consent Agenda
CIPAC Meeting
Election

Description
Discuss bond election
Discuss potential Facilities and Public Safety projects
Discuss potential Parks & Recreation projects
Discuss potential Streets, Traffic, Library & Drainage projects
Discuss all projects and begin to prioritize non-streets
Tour of CIPAC Street Projects
Prioritize Street Projects
Project Prioritization
Finalized List of Project Due (Hard Deadline)
CIPAC Presentation and Proposition Review
Follow-Up Questions and Proposition Review
2022 Bond Election Call and Ordinance Adoption
Election Call Information - Main Library - Environmental Classroom
Bond Election
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