Capital Improvements Plan Advisory
Committee
City Hall — Council Briefing Room

1945 E. Jackson Road, Carrollton, TX 75006
May 21, 2025, 6:30 P.M.

Minutes

A Capital Improvements Plan Advisory Committee (CIPAC) meeting was held on Wednesday,
May 21, 2025, at the Carrollton City Hall in the Council Briefing Room.

Members Present:
Karim Ali Chairperson

Caryl Meeks

Isam Abousaid

Louis Jenkins

Neil Anson

Debbie Hughey |
Rick McKinstry
Linda Villemarette
Chad Averett
Scott Windrow

Parks and Rec Board
Planning & Zoning Commission

Other Attendees:

Jonathan Wheat Engineering
Jon Bunner Engineering
Allison Avalos Engineering
Diana Vaughn Finance
Sheena Jackson Finance
James Kim Finance
Michael Thomson Fire

Derek Chaky Fire

Roberto Arredondo Police

Rex Redden Public Safety
Scott Whitaker Parks & Recreation

1. The meeting of the Capital Improvements Plan Advisory Committee (CIPAC) was called
to order by Chairperson Karim Ali at 6:31 PM.

2. Ali opened the motion for approval of the previous meeting’s minutes. The motion was
approved as presented.

3. 2025 Bond Update — Diana Vaughn, CFO, gave an update on the 2025 bonds. She reported



that City staff met with rating agencies Fitch and S&P on May 13 and that the City continued
to keep its AAA rating. Vaughn stated that on the target date of June 10, the City will utilize
a competitive bond sale this year totaling ~$33 million in capital improvement funds (Streets
& Traffic - $26.3 million; Public Safety Facilities - $1 million; Parks & Recreation - $5.7
million).

4. 2026 Bond Introduction and Summary of Potential Projects — Diana Vaughn, CFO, provided
an overview on the upcoming bond election. Vaughn reminded the Committee that
Carrollton has had a consistently high voter turnout for bond elections. She explained the
importance of the CIPAC committee’s role in listening to and communicating the wants and
needs of the community for the next bond election. Vaughn also explained that the City
typically pays for capital improvements with ~30-40% bond funds & the remainder with
pay-go funds. She also stated that the City has historically spent ~70% of each bond election
authorization on streets & infrastructure & the remaining ~30% on facilities improvements,
including public safety, parks, libraries, etc). Jonathan Wheat, Director of Engineering,
provided an overview of the CIPAC schedule leading up to the 2026 bond election.

5. Discuss Public Safety Projects— Michael Thomson, Fire Chief, presented a proposal to
replace Fire Station 4 and add Fire Station 9 to ensure the optimal Fire & EMS response
coverage for the City. Chief Thomson walked the Committee through how these changes
would relieve the challenges the department is currently facing and how the community
would benefit from improved coverage and response times.

Jonathan Wheat, Director of Engineering, presented a proposal to add an auxiliary fitness &
training facility to the current police station. Wheat provided history & background on the
police station to give the Committee context on the police department’s proposal. He
explained that the focus of this project is for officers’ health, safety, & mental wellness.
Roberto Arredondo, Police Chief, provided additional context on the project’s benefits for
officers.

6. Schedule and Discussion of Future Meetings — The next meeting is set for June 25, 2025.
Jonathan Wheat, Directory of Engineering, went over the schedule and what the next couple
meetings will entail. Wheat stated that the June 25" meeting will have the standard quarterly
CIPAC update as well as a presentation from Parks & Recreation. The July 16" meeting
will have discussions on streets, traffic, library, courts, and drainage.

7. Other Business — There was no other business to discuss.
8. The CIPAC Meeting was adjourned by Chairperson Ali at 7:49 PM

Respectfully Submitted,
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Chairperson Staff Liaison




