MEETING SUMMARY
CITY OF CARROLLTON
TRAFFIC ADVISORY COMMITTEE
May 12, 2025

Committee Members Present Committee Members Absent
Debbie Hughey Lance Manning

David Yarbrough

Barbara McAninch

Cindy Bowen Black

Joanna Thompson

Anand Gandhi

Roger Giddan

Alexandra Fincher

Staff Members and City Officials
Tom Hammons — Engineering
Allison Avalos — Engineering

John Romberger — Engineering
Novella Landau - Engineering
Luis Lemus — Engineering

1. Call to Order—Debbie Hughey called the meeting to order at 7:02 PM.

2. Approval of Meeting Summary for April 14, 2025 (Debbie Hughey)
The meeting Summary of the April 14, 2025, TAC meeting was reviewed by the Committee
members. A motion to approve the Meeting Summary as written was made by David
Yarbrough, seconded by Cindy Bowen Black. The Committee voted 8-0 in favor of the

motion. The motion passed unanimously.

3. Spring 2025 SCGI Summary and Crossing Guard Locations (Novella Landau)
Novella Landau presented the Spring 2025 Summary and Crossing Guard Locations. She
explained that the assessment was conducted during the two weeks following spring break.
The evaluation considered multiple factors, including pedestrian crossing counts, traffic
volume, traffic speed, exposure factors, and other relevant street-related criteria that
influence the necessity of pedestrian guards.

Ms. Landau proceeded to discuss the findings, beginning with updates from the school
districts. Specifically, within the Carrollton-Farmers Branch ISD, Furneaux, McCoy, and
Central Elementary Schools are scheduled to close. Polser Elementary (Lewisville ISD) and
Long Middle School (Carrollton) will also close, resulting in the removal of six crossing
guard positions. Novella referenced a table that illustrated the affected six locations across




the three schools and directed attention to Exhibit 2, a map displaying the schools slated for
closure and the corresponding crossing guard removals.

Among the remaining school crossing guard locations, three did not meet the minimum
average daily pedestrian crossings required to warrant continued school crossing guards
placement. Of these three, two are recommended for probationary status. The first location is
Josey at Branch Hollow, which averages 7.4 pedestrian crossings per day. The second is the
intersection of Keller Springs/Whitlock at Denton, with an average of 6.8 daily crossings per
day. Principals at both schools have been notified and are aware of the evaluation criteria,
and the PTA has also been informed.

The third location, associated with Central Elementary, will be closed; therefore, no
recommendation is necessary for continued crossing guard placement at that site.
Additionally, a previous recommendation to add a crossing guard at Polser Elementary, as
discussed in an earlier TAC meeting, is no longer being considered due to the school’s
upcoming closure.

Tom Hammons clarified that all recommendations are contingent upon the finalized school
closure lists from the School Districts. Should any of the schools remain open, the removal
of crossing guards at those locations would not proceed.

Barbara McAninch made a motion to approve staft’s recommendation to remove five
crossing guard locations at Central, Furneaux and McCoy Elementary Schools this summer.
Additionally, two existing locations will be placed on provisionary list locations, and no
further review will be conducted regarding the potential addition of a crossing guard at
Polser Elementary due to the school's closure. Alexandra Fincher seconded the motion. The
committee voted 8-0 in favor of the motion. The motion passed unanimously.

Signal Prioritization for Fiscal Year 2025-2026 (John Romberger)

John Romberger presented the Fiscal Year 2025-2026 Signal Prioritization. He began by
explaining that staff has developed a methodology for prioritizing traffic signals, which
are evaluated annually. Mr. Romberger emphasized that traffic signals are a major
investment and signals that do not meet established warrants can create dangerous
intersections, increase rear-end collisions, and cause traffic delays.

As part of the prioritization process, staff reviews nine warrants as outlined in the Manual
on Uniform Traffic Control Devices (MUTCD). A location must meet at least one of
these warrants to be considered for signal installation or prioritization. These warrants
include measures based on vehicular volume, pedestrian activity, school crossings,
accident history, and the potential for coordinated signal systems along corridors.

Mr. Romberger further detailed that the evaluation uses a points-based system, assigning
higher priority to locations that meet multiple warrants, experience significant accident
history, or involve key intersection types such as arterials. Accident data from the past
three years receive additional weight, focusing on correctable accidents and overall
safety concerns. Points are adjusted to discourage signal installation at closely spaced
locations to avoid traffic congestion.
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Key locations highlighted include:

e Josey Lane commercial driveway South of Hebron Pkwy ranked highest with 55
points due to multiple warrants and accident history.

e Old Denton Road at the Walmart Kroger driveway, ranked second with 43 points,
with 15 correctable accidents over three years.

e Marsh Lane at Marsh Ridge Road, an intersection of two arterial roads with low
accident rates and generally smooth traffic flow.

o Jackson Road at McCoy, currently a four-way stop with effective traffic operations
and no immediate recommendation for a signal installation.

o Plano Parkway at Warmington, where a new signal is under design and will be funded
entirely by the Lewisville Independent School District, serving school traffic and new
residential developments. Construction is anticipated in early 2026.

Discussion among committee members addressed traffic flow concerns primarily on the
Plano side of Plano Parkway near Charles Road, including lane designations. These
issues fall under Plano’s jurisdiction and are not controlled by the City of Carrollton. Mr.
Romberger confirmed that Plano Parkway currently accommodates traffic volumes
adequately but has available right-of-way for future widening if needed.

The committee reviewed accident patterns at the commercial driveway locations,
including time of day and severity, noting most incidents involved minor or non-injury
collisions. Strategies such as removing certain U-turn restrictions have been
implemented to improve traffic circulation and reduce left-turn conflicts. Staff noted that
while some locations meet warrant criteria, the overall accident severity may not
currently make additional signal installations desirable.

Finally, Mr. Romberger noted that many existing traffic signals in Carrollton are over 35
years old and are approaching the end of their functional life due to equipment
deterioration. The staff recommendation for Fiscal Year 2025-2026 is to prioritize the
reconstruction of the signal at Rosemeade and Standridge, which is identified as one of
the highest maintenance needs.

David Yarbrough made a motion to approve staff’s recommendation to allocate signal funds
for the complete rebuild and reconstruction of the traffic signal at the intersection of
Rosemeade and Standridge. This signal has reached the end of its functional life and requires
full replacement during Fiscal Year 2025-2026. Joanna Thompson seconded the motion. The
committee voted 8-0 in favor of the motion. The motion passed unanimously.

Other Business (Debbie Hughey)
Mr. Hammons indicated that there will likely be a meeting this summer to brief the

committee on future CIPAC projects and priorities.

Adjourned — Debbie Hughey adjourned the meeting at 8:06 PM
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