MEETING SUMMARY

CITY OF CARROLLTON
TRAFFIC ADVISORY COMMITTEE
July 14,2025
Committee Members Present Committee Members Absent
Debbie Hughey Cindy Bowen Black
David Yarbrough Joanna Thompson

Barbara McAninch

Anand Gandhi
Roger Giddan
Alexandra Fincher
Lance Manning

Staff Members and City Officials

Tom Hammons — Engineering

Jonathan Wheat - Engineering

Allison Avalos — Engineering

John Romberger — Engineering

Sgt. Michael Harding — Carrollton Police Liaison

1. Callto Order— Debbie Hughey called the meeting to order at 7:00 PM.

2. Approval of Meeting Summary for May 12, 2025 (Debbie Hughey)
The meeting Summary of the May 12, 2025, TAC meeting was reviewed by the Committee
members. A motion to approve the Meeting Summary as written was made by David
Yarbrough, seconded by Anand Gandhi. The Committee voted 8-0 in favor of the motion.

The motion passed unanimously.

3. Briefing on CIPAC Projects and Prioritization (Jonathan Wheat)
Jonathan Wheat provided an overview of both current and upcoming traffic bond projects.

He noted that the City of Carrollton is expected to begin utilizing funds from the 2026 bond
program in the year 2027. All bond-related projects are reviewed by the Capital
Improvements Plan Advisory Committee (CIPAC), which advises City Council on project
prioritization, budgeting, and long-term capital planning.

Mr. Wheat emphasized CIPAC’s key role in helping the Council evaluate and prioritize
major capital projects, including offering recommendations on financial planning and capital

investment strategies.
He also explained the 2026 bond projects which fund five primary areas:

1. Street improvements




Public safety facilities

Parks and recreation facilities
Animal shelter facilities

City trail enhancements

b

For the street improvement category, the 2026 bond allocated funds for the following
projects:

o Traffic signals

o Turn lanes

o Arterial Streetlights

o Intersection improvements

 Residential Streetlights

Mr. Wheat then presented the timeline for the 2026 bond election, outlining the scheduled
CIPAC meetings to discuss potential projects following the 2026 bond election. Proposed
street-related projects for 2026 include arterial streetlights, intersection improvements,
residential streetlights (a high priority for additional funding), traffic signals, and turn lanes.
He also noted that 18 streetlight projects have been completed over the past four years.

4. Other Business (Debbie Hughey)
- Tom Hammons stated that there will likely be no meeting in August, and the next Traffic
Advisory Committee (TAC) meeting is expected to be held in October.

5. Adjourned — Debbie Hughey adjourned the meeting at 7:42 PM
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