MEETING SUMMARY

CITY OF CARROLLTON
TRAFFIC ADVISORY COMMITTEE
October 14, 2024
Committee Members Present Committee Members Absent
Debbie Hughey David Yarbrough
Carlie Moe Barbara McAninch
Casey McElroy Austin Waugh
Cindy Bowen Black Anika Chowdhury
Joanna Thompson
Anand Gandhi

Staff Members and City Officials

Tom Hammons — Engineering
Carmella Flemming — Engineering
Roger Wheeler — Engineering
Novella Landau — Engineering

1.

2,

Call to Order —Debbie Hughey called the meeting to order at 7:10 PM

Approval of minutes for May 13,2024 (Debbie Hughey)

The meeting Summary of the May 13, 2024 TAC meeting was reviewed by Committee
members. A motion to approve the Meeting Summary as written was made by Casey
McElroy. Anand Gandhi seconded the motion. All in favor. Vote was unanimous.

Fall 2024 School Crossing Guard Summary Index and Locations (Novella Landau)
Novella Landau explained that the crossing guard summary is completed twice a year, once
during the Spring and once during Fall semester. The evaluation provides an opportunity to
assess the current school crossing guard locations and determine if they still meet minimum
requirements. She reported that the Fall pedestrian surveys for the existing school crossing
guard locations were conducted during the week of September 9 — 13, 2024, with necessary
recounts between September 16 — October 4, 2024.

Ms. Landau completed a review of the School Crossing Guard Index. She updated the
committee on the status of School Crossing Guard at the intersection of Josey Lane and Branch
Hollow, this location serves Homestead Elementary School. During the October 14, 2024
Traffic Advisory Committee meeting the committee approved this location be placed on
probationary status based on the Spring 2024 School Crossing Guard Summary. This
semester, the location had a combined average of 23.6 pedestrians crossing per day and is
being recommended to be returned to Non-Probationary (Active) Status. Indicating that all
Twenty-seven (27) current crossing locations met the criteria for assignment of school

crossing guards.




Ms. Landau advised the committee a new crossing guard was requested at the intersection of
Holy Grail Drive and Polser Road, this location would service Polser Elementary School.
Pedestrian counts were conducted during morning and afternoon pick-up periods over a two
(2) week period to assess the need for the potential crossing guard, but the location does not
meet the minimum standard for the installation of a crossing guard. In addition, she indicated
staff was made aware of pedestrians crossing at Maris Street and Holy Grail Drive, this
location also services Polser Elementary School. She indicated that further research is needed
to determine if this crossing meets minimum standards required for a crossing guard. Staff
recommends continued monitoring of this location and possible discussion at a future TAC

meeting.

Ms. Landau advised the Traffic Advisory Committee that a new school zone was requested
along Plumdale Drive adjacent to the Life School Carrollton Elementary campus. Pedestrian
counts were conducted during the morning drop-oft and afternoon pick-up periods to assess
the need for the potential school zone. The results indicated that between 11 to 29 crossings
of elementary aged pedestrians were counted each morning and afternoon period, exceeding
the minimum criteria of an average 10 cumulative crossings per day. In addition, she indicated
that currently there’s not a traffic signal, crosswalk, or other pedestrian safety measures at the
location where crossings are occurring. Based on this information, Staft is recommending the
installation of a school zone at this location.

Staff recommends that the crossing of Josey at Branch Hollow be returned to Non-
Probationary (Active) Status. The remaining 26 current crossing locations are recommended
to be reinstated or remain on active status. Additionally, staff recommends that a new school
zone be installed along Plumdale Drive and that the Holy Grail Drive crossing guard request
be reviewed at a future TAC meeting.

Discussion amongst the committee and staff included the request for a new crossing guard at
the intersection of Holy Grail and Polser Road, and Maris Street and Holy Grail to serve Polser
Elementary School. In addition, they discussed the installation of a School Zone to serve the
Life School Carrollton Elementary school on Plumdale Drive. The cost difference between a
school zone and a school crossing guard, and the establishment of a school zone for a

nonpublic school were also discussed.

Casey McElroy made a motion to approve staff’s recommendations that Josey Lane at Branch
Hollow be returned to Non-Probationary (Active) Status, the remaining 26 current crossing
locations remain on active status, a new school zone be installed on Plumdale Drive, and the
Holy Grail Drive crossing guard request be reviewed at a future TAC meeting.

Carlie Moe seconded the motion. All in Favor. Vote was unanimous.




4. Other Business (Debbie Hughey)

Tom Hammons advised the committee that staff plans to bring the Neighborhood Traffic
Management Program (NTMP) ideas and recommendations next month.

Casey McElroy made a motion to adjourn. Cindy Bowen Black seconded the motion. All in

favor. Vote was unanimous.
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Tom Hammons
Transportation Engineer
Division Manager

5. Adjourned — Meeting adjourned at 7:30 PM.
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