MEETING SUMMARY

CITY OF CARROLLTON
TRAFFIC ADVISORY COMMITTEE
December 9, 2024
Committee Members Present Committee Members Absent
Debbie Hughey David Yarbrough
Barbara McAninch Alexandra Fincher
Cindy Bowen Black
Joanna Thompson
Anand Gandhi
Lance Manning
Roger Giddan

Staff Members and City Officials

Tom Hammons — Engineering

Carmella Flemming — Engineering

John Romberger — Engineering

Novella Landau — Engineering

Sgt. Michael Harding — Carrollton Police Liaison

1.

2.

Call to Order —Debbie Hughey called the meeting to order at 7:01 PM

Introduction of New Traffic Advisory Committee Members (Debbie Hughey)
Introductions were made by the Traffic Advisory Committee members, and City Staff.

Approval of minutes for October 14, 2024 (Debbie Hughey)
The meeting Summary of the October 14,2024 TAC meeting was reviewed by Committee
members. A motion to approve the Meeting Summary as written was made by Amand Gandhi,
Cindy Black seconded the motion. All in favor. Vote was unanimous.

Neighborhood Traffic Management Program (NTMP) (John Romberger)

John Romberger stated that the Traffic Advisory Committee (TAC) began work in 2000
to develop the Neighborhood Traffic Management Program (NTMP), explaining that its
purpose is to try to reduce speeding and cut through traffic problems on residential and
collector streets throughout the city, when passive methods such as speed limit signage
and high police enforcement have not sufficiently addressed the problem. In addition, he
provided details associated with NTMP projects completed since the implementational of

the program.




Mr. Romberger summarized the current NTMP procedures and ranking criteria for a
segment of street to be included in the NTMP program and completed a review of the
two NTMP prioritization lists, Table A with street segments that have greater than 50%
residential frontage (segments where speed humps can be installed), Table B with streets
with less than 50% residential frontage (where speed humps are not allowed based on
current NTMP policy), and Table C with streets being monitored but currently do not
meet minimum criteria for NTMP prioritization. In addition, Mr. Romberger discussed
Tables D and Tables E, “Detailed Accident List 2021 — 20237, stating the information is
not part of the NTMP Ranking Criteria and Prioritization formula but was requested by
the Traffic Advisory Committee to provide accident data for streets listed on Tables A

& Table B.

John Romberger reviewed the three (3) highest ranked street segments with the
committee. He indicated the highest ranked street from Table B is Polser Road from
King Arthur to Holy Grail and the second highest from Table B is Willowgate from Dove
Creek to Kings Gate Drive. The highest ranked street from Table A is Arbor Creek from

Josey Lane to Spurwood.

In addition, the next highest ranked street segment on Table A is the adjacent section of
Arbor Creek from Spurwood to Greenview. Based on this review Staffis recommending
the selection of Arbor Creek from Josey to Spurwood and Arbor Creek from Spurwood
to Greenview. Staff would recommend including Arbor Creek from Greenview to
Hebron, if these two segments are selected by TAC. This would provide for contiguous
installation of an enhanced centerline and edge striping NTMP project for all of Arbor
Creek between Josey Lane and Hebron Parkway. Mr. Romberger also provided cost

estimates for completion of the project.

Discussion amongst the committee included the cost to complete the recommended
street sections, impact on the lane size with the installation of enhanced centerline and
edge striping, and if speed/accident studies are available showing the impact of the
implementation of lane striping NTMP projects. In addition, the installation of a four
way stop at Arbor Creek Drive and Greenview Drive was discussed.

Cindy Black made a motion to approve staff’s recommendations to select Arbor Creek from
Josey to Spurwood, Arbor Creek from Spurwood to Greenview, and Arbor Creek from
Greenview to Hebron to install enhanced centerline and edge striping. Amand Gandhi
seconded the motion. All in Favor. Vote was unanimous.

Other Business (Debbie Hughey)

Tom Hammons advised the committee that normally a TAC meeting is not scheduled in
January, indicating that February would be the earliest the committee would meet again unless
an issue that needed immediate consideration occurred.




6.

Adjourned — Debbie Hughey adjourned the meeting at 7:54 PM.
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Transportation Engineer
Division Manager




