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FiInance
Achievements

Recent Accomplishments

Submitted the City’s FY2025 Popular Annual Financial Report application for Excellence in
Reporting Award.

Staff is currently attending meetings with the three Central Appraisal Districts related to
their budgets and upcoming tax appraisal processes. Each CAD has sent notices to all

residents regarding their Tax Year 2026 values.

Hosted a City-Wide Bulk and Brush Trash Drop-Off Day on March 21

Partcipated in the City’'s Carrollton Talent Carrollton commun ity —

eXchange (CTx) Program. haik homacioid ltarss
. wﬂl and brush or yard waste
Completed evaluations of the RFP at this FREE event*
submissions for external auditors services. nAY SAT., MARCH 21+ 8 AM-12PM ro—r—
*First Come, First Serve

Some items not accepted, see website.

Conducted City-Wide Budget Kick-off with DROP OFF
Departments. Parking lot on Rainwater Lane across
from the Carrollton Police Department

{2025E Jackson Road)

Partnered with Strategic Services,
Workforce Services and Information
Technology to host City-Wide Strategic
Planning Meetings.

cityofcarroliton.com/calendar « 972-466-3000 (Y CARROLLTON

Upcoming Items
© Rating Agency Calls scheduled for April 15, 2026.

© 2026 Annual Bond Sale scheduled for May.

@ Finance Committee meeting is scheduled for
April 27,2026.

© Community Grant Funding Applications Open
May 1.



Sales Tax
summary

For April, the City of Carrollton received $3,840,353 in sales
tax revenue, representing February’s sales tax receipts. The
amount received is about $552k (or 16.77%) ahead of the
originally projected budget, which is adjusted for the impacts
of Rule Change 3.334. Approximately $250k of that increase
is the result of a positive audit adjustment for the City. The
total amount received is $250k (or 6.97%) above the same
period in the previous year.

At a Glance

$3.8m

Sales Tax Revenue

16.77% +4.73%

Over estimated Projected End of
budget revenue Year Budget
Balance

Year-over-
Year trend

This month’s sales tax
revenue is 0.55% higher
than year-to-date
trends when compared
through the same
period in 2025.



Economic
Overview

The latest Beige Book reports that the Eleventh
District economy—which includes Dallas—Fort Worth
—is continuing to expand, driven by robust growth in
manufacturing and modest gains in the services
sector. Bank lending, retail sales, and commercial
real estate activity are all rising steadily. In contrast,
agriculture has weakened and energy sector activity
has seen a pullback. Overall employment is edging
upward, while both wages and prices are increasing
at a moderate-to-strong pace. Businesses generally
remain cautiously optimistic despite ongoing
uncertainty.

In March 2026, fuel prices saw a significant increase,
from an average of $2.91in February to $3.64 at the

end of March. The City continues to closely monitor
the costs and effects on the operations.

Unemployment Rate

4.0%

DFW Manufacturing Production Index - +6.8 (slowing)

Existing Home Sales -N1% Y[Y

Average Fuel Price Increase 25.1% increase

Sources: Dallas Fed the Federal Reserve Beige Book, and
the Bureau of Transportation Services.



https://www.dallasfed.org/
https://www.federalreserve.gov/monetarypolicy/publications/beige-book-default.htm
https://www.bts.gov/newsroom/motor-fuel-prices-march-2026-0

General Fund
Performance

Through March, the General Fund has received $106.7m in property tax,
sales tax, and franchise fee revenue which accounts for 77.9% of the
annual budgeted revenue for those categories. The City is currently
50% through its Fiscal Year, however the General Fund has now received
73.6% of its total revenues for the year. Overall, the City has received
positive tax adjustments so far this year, however, in the last 3 months,
both Denton and Dallas Counties have made negative adjustments as
cases settle. Licenses and Permits, Charges for Services and Fines and
Forfeiture revenue are all trending below the 50% thresholds, but many
revenue sources, like Parks & Recreational charges, see an increase in
use during the spring and summer. The General Fund has received
approximately $1.7m in investment income. This trends below previous
years and is a result of a lower fund balance (by design) and interest
rates. Additional information on investment income can be found on
the City’s website.

Operational expenses continue to trend on target with approximately
50.5% of the annual budget being spent. The personnel expenditures
have used 51.8% of budget. Supplies and Services are below previous
year's expenses by $412k. Utilities have used approximately 35.0% of its

$106.7m

GF Property Tax, current budget.
Sales Tax and
Franchise Fees

Finance management continues to watch impacts on operations due to
global events and plan accordingly to ensure the City remains prepared
through March for upcoming challenges.

General Fund

Original Budget YTD Portion of Budget Actual to Date % of Budget to Date

Revenues:

Taxes & franchise fees S 137,042,662 S 68,521,331 S 106,786,767 77.92%
Other S 165,845,583 § 8,422,792 S 7,097,424 42.13%
Transfers in from:

Utility Fund for Payment In Lieu of Taxes 5 2,779,409 & 1,389,705 S 1,388,705 49 .96%
Expenditures:

Recurring Operating Costs 5 (143,065,875) S (71,532,938) S (72,244,383) 50.50%
Transfers out/Non-operating uses: S -

Rate Review ] (25,000) S (12,500) & = 0.00%
Hotel /Motel Tax Subsidy 5 (300,000) S {150,000) S 0.00%
Fleet Replacement Fund Transfer S (1,671,750) S (835,875) S - 0.00%
Solid Waste Fund Transfer B (330,000) § (165,000) S - 0.00%
Essential Tech Funds S  (1,891,225) S (945,613) § - 0.00%
Addtl. Sources/Reduct, Uses 5 (190,000) S (95,000) S 0.00%
One-time Comp Adj. S (872,984) S (436,492) S - 0.00%
Capital Projects S (20,334,295) S (10,167,148) S - 0.00%
Met increase (decrease) $ (12,013,475) S (6,006,738) & 43,028,513

Beg. Working Capital S 35,848,149 S 38,973,490

End Working Capital $ 23,834,674 $ 82,002,003




Utility Fund
Performance

The Utility Fund has received approximately $15.7m in water revenue
and $13.4m in wastewater revenue for the current fiscal year. A new
credit card vendor went live in March and revenue collection returned
to normal. The issue has since been corrected and outstanding
revenue was collected in March. Late fees and tag/reconnect fees
also restarted in March after a grace period to allow residents to bring
statements up to a current status.

Operating expenses continue to meet their targets though the first
half of the year. Personnel expenses are at $2.5m for the year,
representing approximately 48.9% of the available budget. Major
expenses in the Utility Fund include Dallas Water Utilities (Dwu) and
Trinity River Authority (TRA), and they are meeting their targets this
year. Supplies and Services expenses have used approximately 49.0%
of their budget. Utilities are trending below budget targets.

Utility Operating Fund
. oOriginal Budget YTD Portion of Budget Actual to Date % of Budget to Date
Revenues:
Sales and Charges S 66,184,438 S 33,092,219 S 29,108,752 43.98%
Other 5 2,077,967 S 1,038,984 5 1,568,973 75.51%
Expenses:
Recurring Operating Costs S (59,048,602) S (29,524,301) S (28,554,240) 48,36%
Transfers out/Non-operating uses: 5 -
General Fund for Payment in lieu of Taxes S (2,777,409) S (1,388,705) $ (1,388,705) 50.00%
Debt Service $  (2,203,350) $ (1,101,675) $  (706,925) 32.08%
Capital Projects S (7,273,062) § (3,636,531) S - 0.00%
MNet increase (decrease) S  (3,040,018) 5 (1,520,009) 5 27,856
Beg. Working Capital $ 20,528,093 $ 19,745,143
End Working Capital S 17,488,075 S 19,772,999

Utility Fund Key Performance
Indicators

$ 3 3 oll m * 9.35% Unaccounted-for
YTD Water &

Wastewater Sales
Revenue

Water for the last 12 months.

* 593m gals of Water
received in March

* 39,855 bills processed



Golf Fund
Performance

The Golf Course performance remains strong through March.
The Golf Fund has received $605,888 in revenue for the
current fiscal year. This represents 48.9% of the total
budgeted revenues for the year, compared to 40.0% of the
annual revenue being received through the same period in
FY2025. Golf traditionally sees an increase in fees during the
summer and spring months.

Golf Course expenses are meeting their targets. The current
contractor reimburses the city for basic operational costs
including utilities and fleet allocations. The city has
expended only 12.4% of its annual budget

A $500,000 transfer to the Golf Capital Fund as well as its
annual debt service repayment to the Parks Capital Fund is
planned for at the end of FY2026.

Golf Course Operating Fund
Original Budget YTD Portion of Budget Actual to Date % of Budget to Date

Revenues: s 1,240,035 S 620,018 5 605,888 48 .86%|
Expenses: 5 (665,785) S (332,893) § (82,891) 12.45%
Transfers out to Capital Projects S (500,000) S (250,000) S - 0.00%
Net increase (decrease) S 74,250 S 37,125 S 522,997
Beg. Working Capital S 1,584,024 S 1,740,621
End Working Capital 5 1,658,274 S 2,263,618

9,406 513

Total Paid Tournament
Rounds of Golf Rounds in
March 2026 March 2026




(Y CARROLLTON

2026 Residential
Recycling Schedule

wesk am your regalar ek collertion dayr. To detrezzms
eiozp e, locate

il bralk e eelleation o Il.d-hmn -
4740 Thaakigiving, Chriotmar, 14 v 1our's Dy
Griled dutes bels)

Items Accepled for Recycling

Sanitation Fund
Performance

The Sanitation Fund has received $7.25m in operating revenue
through March 2026, representing 47.2% of the total annual
budget. Expenses are trending on target as well, with 48.5% of
the annual budget used through March.

In the 2026 Budget cycle, Council approved increasing the fund
balance requirement for the Sanitation Fund up to $500k due to
the increased costs for storm response needs. The Sanitation
Fund will receive $330k from the General Fund at year end to
meet this one-time funding need, and not pass the rate increase
onto residents through fees.

The Sanitation Fund budgets for a one-time transfer to Streets
Capital Fund for pay-as-you-go Alley Replacements, which is
conducted at the end of the fiscal year.

Sanitation OpEratmg Fund

Revenues: 5 15 382, 063 S 7,5‘31.034 S 7,256,367 47.17%
Storm Debris Transfer In from General Fund S 330,000 § 165,000 S - 0.00%
5 -
Expenses: S (14,019,190) S (7,009,595) S (6,803,484) 48.53%
Transfers out to Capital Projects S (1,400,000) S (700,000) S - 0.00%
Net increase (decrease) 5 292,878 S 146,439 S 452,883
Beg. Working Capital S 207,963 S 463,831
End Working Capital S 500,841 S 916,714

tons of

Residential
Trash Collected

tons of tons of Brush

and Bulk
Collected

Residential
Recycling
Collected

Tonnage amounts are for February 2026. Reports are provided in arrears and

after MMR is completed.



Fund
Descriptions

General Fund

The General Fund is the main operating fund of the City. All general tax revenues and
other receipts that are not restricted by law or contractual agreement to another fund
are accounted for in this fund. General operating expenditures, fixed charges, and
capital improvement costs that are not paid through other funds are paid through the
General Fund. This fund includes most of the basic operating services such as Fire,
Police, Environmental Services, Parks and Recreation, Libraries, Development Services,
and Street Maintenance. The fund is required to maintain a 60-day fund balance.

Utility Fund

The Utility Fund is used to account for the costs of water and sewer services to the
residents and businesses of the City. Activities of the fund include administration,
operation, and maintenance of the water and sewer system, and billing and collection
activities. The fund also accounts for the accumulation of resources for, and the
payment of, long-term debt principal and interest for water and sewer debt. All costs
are primarily financed by charges to utility customers via water and sewer rates. The
Utility Fund is required to maintain a 90-day fund balance.

Golf Fund

The Golf Course Fund is designated as an enterprise fund and is used to account for
the maintenance and upkeep of Indian Creek Golf Club. The City utilizes a
management services contract to oversee the operations of the courses. Under the
current contract signed in March 2021, Orion reimburses the City for utilities, equipment
depreciation/refresh, and a portion of the golf course revenue. The percentage of
revenue shared with the City is based on a tiered sliding scale and is calculated on a
year-to-date basis. The revenue is then used to make improvements to the City's
course, administration, operations, and maintenance costs.

Sanitation Fund

The Sanitation Fund is an enterprise fund that is funded through its user fees.
Residential, multifamily, and commercial solid waste services are outsourced to a
private waste provider, Republic Services. Residential fees also fund an annual capital
transfer for alley replacements. Due to the continual growth in multifamily dwellings
and change in service demand, apartments are now charged on a per-service basis
rather than a set rate per unit. The Sanitation Fund maintains a $500,000 fund balance
to have the ability to respond to major weather events that cause increase demand fo
services.
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