MINUTES

PARKS AND RECREATION BOARD
City of Carroliton
February 23, 2026.

Members present:
Chad Averett, Subal Sarkar, David Taylor, Bill Jones, Carrie Stovall, Sharon Mathes, Jessica
Thornton, Alejandro Arrieta, Laura Vola.

Members absent:
No absent members.

Staff present:
Jonathan Scheu (Parks & Recreation Director), Heather Smith (Recreation Manager), Richard
Clarke (Parks Superintendent), Maria Inciarte (Admin Specialist).

1. CALL MEETING TO ORDER - Chad Averett called the meeting to order at 6:30pm.

2. APPROVALS OF MEETING MINUTES

Minutes from December 1, 2025, were motioned for approval by Laura Vola, and
seconded by Bill Jones. All members were in favor.

3. REPORT CARD PRESENTATION

Richard Clarke, along with staff, presented the results of the Report Card and
thanked board members for their participation in the evaluation process. For newer
members, he provided an overview of how the report card works, explaining that it
serves as a planning and prioritization tool used to assess the parks system and
recreation centers and guide maintenance and capital improvements. He noted that
the evaluation is conducted periodically, typically every few years, and involves
staff and board members reviewing parks, facilities, and recreation centers based
on criteria including cleanliness. safety, structural condition, appearance, and
functionality, with age factored into the scoring as a weighted component. Staff
also reviewed the color-coding system, noting that red indicates a decline, yellow
reflects no change, and blue indicates improvement compared to the previous
evaluation.

Board members discussed how changes in scores are reflected, including whether
there is a way to better track differences between evaluation cycles. In response,
staff explained that scores are based on underlying percentage values, noting that
slight improvements or declines may still fall within the same letter grade range,
which can make changes appear less visible.
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4. DEPARTMENT FUNDING PRESENTATION

Jonathan Scheu provided an overview of the department’s funding structure and
budget process, noting that the presentation was intended to provide members with
a general understanding of how funding operates within both an annual and multi-
year framework. He explained that the City operates on a fiscal year from October
1 through September 30 and described the general fund as the primary operating
fund that supports day-to-day services across departments. He also noted that
certain operations, such as the golf course. function under enterprise funds designed
to be largely self-sustaining, while capital funds are multi-year in nature and often
tied to bond funding with restrictions on how those funds may be used. In addition,
he described dedicated or special funds, including grant-funded or one-time
sources, as well as programs used to support park improvements and equipment
replacement cycles, which are used to maintain and improve park amenities.

Jonathan further outlined the annual budget development process, explaining that
departments begin with a base budget that carries forward existing service levels
and incorporates multi-year projections as a planning tool, while any new programs,
positions. or expanded services must be submitted through the Addition to Base
(ATB) process for review and potential approval by City Council. He described the
overall timeline, including the multi-year budget presentation to Council, internal
departmental planning and alignment with City goals and strategies, budget
preparation and review, and eventual adoption of the budget prior to the start of the
next fiscal year.

He also reviewed the bond program process, explaining that potential projects are
identified through a combination of planning documents, facility conditions, report
cards, community input, board feedback, and performance metrics, and are then
developed, evaluated, and prioritized before being presented to the public for
consideration during a bond election. It was noted that even after voter approval,
projects may be implemented over multiple years due to design, procurement, and
construction timelines, and that bond programs are typically conducted every four
to five years. Staff also clarified that while the City may provide factual and
educational information about bond programs, it is legally prohibited from
advocating for their approval and explained that project delays may occur due to
logistical challenges, changing conditions, or shifts in community priorities, with
funds being reallocated to similar eligible uses when necessary.

5. UPCOMING EVENTS/STAFF REPORTS

Richard Clarke

Richard provided an update on parks operations, noting that as the department
transitions into the spring season, workforce priorities are shifting from winter
activities such as tree trimming to mowing and general landscape maintenance. He
explained that significant effort has recently been dedicated to trimming trees along
streets, medians, and parking areas to ensure clearance and safety, and that this
work is now nearing completion. Beginning the following week, contractors will
resume mowing operations along streets and medians, while staff will also begin
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seasonal mowing activities, along with the recruitment of seasonal workers to
support increased workload during the warmer months.

He also provided updates on ongoing projects, noting that improvements at Tor Hill
Park are nearing completion, including the anticipated delivery of the pavilion in
March, with a ribbon cutting tentatively planned for early spring, and that the Sandy
Lake Service Center parking lot project is also nearing completion, with final work
currently underway.

Heather Smith

Heather noted that staff is currently preparing the summer Leisure Connections
magazine, with a second draft expected soon. She shared that improvements at
Woodlake are anticipated for completion this spring, which will support expanded
lake programming, and addressed questions from the community regarding site
work at Elm Fork, clarifying that current efforts are focused on removing invasive
species rather than cutting down trees. She added that the area is expected to show
significant improvement as native vegetation regrows, with signage in place for
informational purposes.

She also highlighted ongoing collaboration between recreation and parks staff to
install an ADA-accessible trail connecting the parking lot to the Nature Center,
along with planned renovations to the facility that will include educational and
interactive displays related to the preserve, with completion anticipated by summer.
Regarding personnel, she mentioned that the Outdoor Education Coordinator
position is currently vacant and actively being recruited.

Heather further highlighted several upcoming events, including TEXFest on March
7. which will feature elements such as a beer garden partnership with 3 Nations
Brewing, as well as a welcome event hosted by Oak Creek Tennis Center under
new management. The Spring Bash adaptive event is scheduled for late March at
the Crosby Recreation Center, noting its strong turnout and role in community
engagement, and she also announced that the City’s Adaptive Sports Accessibility
Program (ASAP) received a DFW Parks and Recreation award for innovative
programming.

Jonathan Scheu

Jonathan announced that he will serve as the permanent director moving forward
following the retirement of Scott Whitaker. He expressed appreciation for the team
and noted that the department will continue building on its current momentum, with
a focus on implementing the recently developed master plan and advancing its
recommendations without major changes in direction.

6. TOUR OF ROSEMEADE REC

Board members were given a tour of the Rosemeade Recreation Center.
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7. ADJOURNMENT - Motion to adjourn was made by Subal Sarkar and seconded by
Sharon Mathes. Chad Averett adjourned the meeting at 7:38pm. The next meeting will be
on Monday, April 27, 2026.

Respectfully Submitted,
Chad Averett ¥ s Jonai#@n Scheu
Chairperson Parks/& Recreation Director
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