Capital Improvements Plan Advisory
Committee
Josey Ranch Library — Conference Room
1945 E. Jackson Road, Carrollton, TX 75006
February 18, 2026, 6:30 P.M.

A Capital Improvements Plan Advisory Committee (CIPAC) meeting was held on Wednesday,
February 18, 2026, at the Josey Ranch Library in the Conference Room.

Members Present:
Karim Ali Chairperson
Louis Jenkins
John Denholm
Debbie Hughey
[sam Abousaid
Matt McCombs
Chad Averett
Jean Litzler
Ashley Carter

Other Attendees:

Jonathan Wheat Engineering
Jon Bunner Engineering
Allison Avalos Engineering
Meredith Ladd City Attorney
Diana Vaughn Finance
James Kim Finance
Sheena Jackson Finance
Daniel Bryan Finance
Steve Babick Mayor
Scott Windrow Guest

1. The meeting of the Capital Improvements Plan Advisory Committee (CIPAC) was called to order by
Chairperson Karim Ali at 6:30 PM.

2. Ali opened the motion for approval of the previous meeting’s minutes. The motion was approved as
presented.

3. Mayor’s Remarks — Steve Babick, Mayor, thanked the Committee & Staff for their work on the bond
election.




4. Update on Bond Election Final List & Council Action Calling the Election — Diana Vaughn, CFO,
and Jonathan Wheat, Director of Engineering, provided a refresher to the Committee on the final
bond project list & breakdown of project categories.

5. Briefing of Legal Requirements Regarding the Election — Meredith Ladd, City Attorney, informed the
Committee on the rules and legal requirements in regard to the bond election.

6. Schedule and Discussion of Future Meetings — The next meeting is scheduled for May 20, 2026 at
6:30PM at Carrollton City Hall — Council Briefing Room.

7. Other Business — There was no other business to discuss.

8. The CIPAC Meeting was adjourned by Chairperson Ali at 7:20PM

Respectfully Subm'/i,/

Cha1{66rson Staébalson




