



MINUTES
PARKS AND RECREATION BOARD
City of Carrollton April 27, 2026

Members present:
Chad Averett, Subal Sarkar, Bill Jones, Jessica Thornton, Alejandro Arrieta, Laura Vola
Members absent:
Carrie Stovall, Sharon Mathes, David Taylor
Staff present:
Jonathan Scheu (Parks & Recreation Director), Heather Smith (Recreation Manager), Richard Clarke (Parks Superintendent), Mike Majeck (Parks Supervisor)


1. CALL MEETING TO ORDER - Chad Averett called the meeting to order at 6:30pm.

2. APPROVALS OF MEETING MINUTES
· Minutes from February 23, 2026 were motioned for approval by Bill Jones, and seconded by Alejandro Arrieta. All members were in favor.

3. CAPITAL PROJECT UPDATE
· Richard Clarke provided an update on current capital projects, including Tor Hill Park and Woodlake. He noted that Tor Hill is nearing completion, with remaining punch list items related to landscaping, inigation, pavement, pavilion, playground, park amenities, and the park sign. Staff explained that at this point in the project, the remaining items are being revie\Yed closely as part of the final punch list and closeout process.

Board members discussed inspection responsibilities and asked who reviews items such as inigation and landscaping. Staff explained that engineering inspectors are involved throughout the project, and parks staff also review irrigation and landscaping to ensure the
\VOrk aligns with the department's general design standards.

Richard also provided an update on Woodlake, noting that the project is approximately 90% complete. Remaining items include landscaping, irrigation, drainage, park amenities, and other final touch-up work. Staff noted that the target timeframe for completion is early summer. \Vith opening anticipated shortly after completion.

Board members asked questions regarding parking, property use, and future phases. Staff discussed the shared parking anangement near Woodlake and noted that Phase Two is cunently in design, \Vith additional information to be provided as the project progresses.

Page 1 of 3

Jonathan Scheu also provided a brief update on the Oak Creek Tennis Center bond project. He noted that the project remains in design, vvith the current schedule anticipating a January groundbreaking and an estimated construction period of 10 to 11 months. The project scope includes four additional tennis courts, eight dedicated pickleball courts, a restroom pavilion, interior clubhouse improvements, and additional parking.

4. AQUATICS UPDATE
· Mike Majeck provided an aquatics update, including a review of revenue, programming, seasonal stafiing, facility operations, and upcoming improvements. He noted that the department continues to place 15% of aquatics revenue into an equipment replacement fund to support future facility and equipment needs.

Mike discussed seasonal staffing, noting that the aquatics team is preparing for the upcoming season and that lifeguard staffing levels vary depending on weekday, weekend, and attendance needs. He also discussed recruiting efforts, the junior guard program, and the importance of returning seasonal staff and referrals in maintaining staffing levels.

He also reviev;ed aquatics programming and amenities, including swim lessons, water aerobics, junior guard programming, adaptive programming, life jacket availability, vvTistband systems used to support safety and accessibility, and operational procedures used by staff. He noted recent and planned investments, including equipment replacement, repairs to the surge pit, installation of an auto-fill system for the dive well, repairs to chips and cracks, repainting of pool markings, and continued maintenance of the pool deck surface.

Board members asked questions regarding daily lifeguard staffing, total seasonal headcount, major operating costs, chemical use, filtration systems, revenue trends, resident and non-resident use, and recruiting. Staff explained that chemicals are a significant operating cost, each pool has its own filtration system, and the facility continues to operate positively while balancing staffing, safety, maintenance, and service expectations.

5. UPCOMING EVENTS/STAFF REPORTS
· Jonathan Scheu reminded board members of the upcoming election and encouraged members to vote. He also provided staffing updates, noting that Kim Bybee officially retired from the City earlier in April and that the parks manager position has been posted, with intervie,-vs underway. He also noted that Maria Inciarte is serving an interim assignment with Workforce Services to assist with a citywide timekeeping project through at least October 1.

· Heather Smith provided updates on recreation programs, staffing, events, and department initiatives. She noted that Kailyn Strawbridge, who supported athletics and league operations, has accepted a new position related to collegiate refereeing, and that the position has been posted. She also noted that Angie Arrendondo has joined the department as the new Outdoor Education Program Coordinator and has already begun supporting outdoor education efforts.
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Heather reviewed upcoming events and noted that weather has affected several events so far this year. Upcoming events include May the 4th, Chalk the Park, Trinity Nights, the 5K and youth fishing event at the Josey Ranch Complex, and the July 3 fireworks show. She also discussed the department's work related to new federal ADA website accessibility requirements, the Student Art Show, and continued improvements at the Elm Fork Nature Center, including exhibits, painting, flooring, and other facility improvements.

Heather also provided an update on Impact Activities at Oak Creek Tennis Center, noting that concerns raised during the transition have decreased and that operations are going well. She stated that Impact staff have been active and responsive at the facility and that patrons are beginning to see the benefits of the transition. She also highlighted the adaptive sports program and noted that a wheelchair basketball team using City facilities recently won a national championship. In addition, she discussed work underway to improve outdoor pickleball courts by replacing surface-mounted posts with sleeved posts to improve stability and reduce recurring issues.

· Richard Clarke provided a parks operations update, noting that staff are in maintenance mode and working to stay ahead of mowing needs during a rainy spring season. He explained that staff are monitoring the weather, working overtime when needed, and mowing ahead of rain when possible to avoid falling behind. He also discussed work at the Elm Fork Nature Center, including painting and flooring, and noted that the parks team's portion of that work is wrapping up. Richard also discussed staffing transitions within parks operations and noted that retirements have created opportunities for internal promotions.

6. TOUR OF ROSEMEADE RAINFOREST
· Board members were given a tour of the Rosemeade Rainforest.

7. ADJOURNMENT - Motion to adjourn was made by Bill Jones and seconded by Alejandro An-ieta. Chad Averett adjourned the meeting at 7:15pm. The next meeting will be on Monday, June 22, 2026.	•
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