BOARD MINUTES
A. W. PERRY HOMESTEAD MUSEUM
July 28, 2015
The A. W. Perry Homestead Museum Board met at the Carrollton Senior Center at 1620
Keller Springs Road, at 7:01 pm, Tuesday, July 28, 2015.
Present:

Charles Thrasher, Doug Wedemeyer, Lisa Stavinoha, Phyllis Jabin, Glenda
Palmer, and Paul Price.
Staff: Toyia Pointer, Curator

Absent:

Tom Williams and George Barnes.

I.

The April meeting minutes were reviewed. Thrasher motioned to approve
and Palmer seconded, minutes were approved unanimously with no
changes.

II.

A donation of white cotton aprons belonging to Pearl Perry had been
offered by Paul Price. Staff recommended accepting them because of the
connection to the house and local area. They are typical of the time
period and illustrate the styles worn by the home’s residents. Jabin
motioned to accept the donations into the collection, Wedemeyer
seconded and all in attendance approved.
Pointer gave updates on all current collection projects. The barn and
house had their annual termite inspection. Termites were found in the
barn in two locations, one near a stack of old fence panels and the area
on the north central posts. Staff is waiting on a proposal for
extermination from the Pest Control Company that the City is contracted
with.
Staff is currently conducting a full inventory, which is usually done every
5 years. It will take about a year to complete. A small gas heater from
1909 that is stored in the “lightplant” shed possibly contains asbestos. A
licensed asbestos inspection and abatement company has been
contacted and has just inspected the object. They will provide an
estimate to either remove any hazardous material from the object to
make it safe to keep in the collection, or to dispose of the object if
abatement is not possible or cost prohibitive.
The Curator will provide an update on both of these issues at the next
Board meeting.

Thrasher asked if there was an update on the City acquiring the Gravley
Property adjacent to the Museum. Pointer said the City had made an
offer but it was not accepted and a counteroffer had not yet been made.
She did not have any further details.
III.

The Perry Road sidewalk project being undertaken by the City’s Public
Works Department was discussed and illustrations of the proposed
sidewalk were distributed for review. Construction began earlier in July.
The Gravley property will be affected too, two trees will be removed and
they are proposing to remove the cattle guard on that property that
currently sits along Perry Road. The cattle guard is in the right of way.
Pointer asked the City to contact the property owner as a courtesy to
inform them about the project. Price said he would be sad to see the
cattle guard removed. On the park property, they will be moving back the
fence and curving the sidewalk around the pecan tree.

IV.

The Perry Society received a grant in the amount of $3000 from the Civic
League for the Gazebo project. Perry Society Officers continue to
fundraise and accept donations. An online “donate now” button for Perry
Society donations will be available on our website as well.

V.

Continuing the long-range planning discussion from the previous
meeting, Jabin distributed draft copies of a “Plan & Execution” graphic
and a detailed planning chart. Working from those documents, the group
continued the discussion on long-range planning, adding the following
topics to the discussion: comprehensive interpretive planning, identifying
areas for financial support, community partnerships, education, and
collection management.
The group was led through each of the goals and activities listed in the
documents. Jabin explained how the Long Term Plan & Execution chart
identified the main categories of Develop Comprehensive Master &
Interpretive Plans, Financial Support, Community Partners, Teaching &
Learning, and Collection Management, detailing how and where specific
items from the Long Range Plan fit within those categories and tie in to
each other over the next five years. Jabin discussed the need to identify
potential strategic partners to assist in accomplishing goals. An example
given was to partner is some way with a local garden club when
undertaking planning and implementation of the landscaping goal.

Thrasher asked if the plan would be updated regularly, and Pointer
replied that it would be updated each year, as one year drops off and
another year is added. The Board would review and update it each year.
Price felt it was well put together and appreciated all the information.
Pointer said the planning documents would be helpful in setting
priorities, budgeting, and when applying for grants for specific projects.
Jabin underscored the importance of developing the “Comprehensive
Interpretive Plan” that will further set out operating priorities and
focuses. Stavinoha suggested that a final draft would be presented at the
October meeting for approval.
VI.

Information Sharing
 Thrasher asked if Council was aware of the vacancy left by Isley’s
resignation and if they were making sure that the remaining term
to be filled expires in the correct year. Pointer said the City
Secretary and Council were aware of all the term restructuring
needs and it would be addressed when new appointments are
made, with either one or two year terms.
 Pointer reminded Members of the Boards and Commissions
application process and requirements and asked them to pass
along the information to anyone they know that may be
interested in serving on the Museum Board.
 Pointer listed upcoming events and activities, including a
partnership with the Public Works Department and their Water
Conservation Educator. They will be hosting a water conservation
Girl Scout badge workshop in the fall at the Perry Homestead.
Reported on the “Ask the Expert” and “Cool Down Thursday”
programs that took place this summer.

Meeting concluded at 7:59 p.m.
Respectfully submitted,

Toyia Pointer, Curator /Staff Liaison

Lisa Stavinoha, Chairman

